What is the most effective way to motivate staff?
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Introduction
Nowadays it is very important for an employee to feel motivated because motivation leads to success. The higher the motivation of the employees, the greater the successes of the company will be. We can say that a motivated employee will bring numerous benefits to the company.
Within a company, leaders must focus on motivating employees because a correct motivation and in relation to the amount of work will lead to an increase in the prosperity of the company. That's why leaders must always be careful that their employees feel motivated and appreciated at work.
Different ways staff can be motivated
Pearce (2007) argues that if we know what really motivates people it will be very easy for us to motivate them. In the current period, after the two years of pandemic, most of the corporations are oriented towards new methods of stimulating and developing the motivation of the employees. ( Barrett, 2015).
1. REWARD AND RECOGNITION
	First of all it is very important to know your team because there can be different ways of motivating (money, vacations, rewards, salary increases). ( Pearce, 2007). It is often necessary to observe the behavior of the satff and to see how they carry out their responsibilities to the end in this way we can make teams of people who will motivate them. ( Pearce, 2007).
Personal recognition can really be the best motivation. Many times, a good thought or word can really work wonders.
2. GOOD COMMUNICATION 
Pearce (2007) stated that in order to have a good result it is necessary that the objectives and attributions assigned to the employees need to be clear and not ambiguous.
In order to have exactly what dissatisfies the employees or what they consider to be improved, we must regularly have meetings with them. ( Pearce,2007).
If the communication is correct, the workers will know what they need to do and will be motivated towards a good result. ( Murray, 2021).
For a good communication leaders must consider the following aspects:
· to listen to the staff until he finishes what he has to transmit.
· not to have negative attitudes towards the staff during the communication process.
· to refrain from making erroneous judgments until the employee has finished communicating.
· if he did not understand the employee's message to ask for additional information.
· to formulate and transmit to the staff an answer.

3. DEVELOPMENT STAFF SKILLS AND POTENTIAL
According with Pearce (2007)  for a satisfactory result it is very important to support the employees and it is important that in case of failure to offer them a new alternative and to encourage them.
Jenkins (2016) argues that we can also motivate employees through simple outdoor outings, or through different activities that can be chosen by employees
If employees feel motivated enough at work, surely there will be an increase in the efficiency and effectiveness of its activity. Motivation is undoubtedly a matter of temperament. They will always be more passionate than others who put more soul into their work than their peers. On the other hand, there are certainly methods that are likely to contribute to changes in attitudes towards work, decisive both for the success of individuals in the organization and of the organization in the market.

4. STAFF INVOLVEMENT
A good motivation of the employees is made by involving them in various important projects but also in the involvement of making important decision. (Pearce, 2007). Kmietowicz (2009) argues that employee participation in decision-making leads to increased turnover and better organization.
It is very important that employees feel safe at work and know that they can be helped at any time.
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