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1. Background
West Pier Deli is an Italian style, family run deli/café located in the SA1 area. This café first opened on the 1st of July 2017 in time for the annual Swansea Bay Air show. The café is owned and run by the Holohan family with my contact being Mike Holohan, the manager and soon to be owner of the business. Since opening nearly two years ago the business has done well to grow a loyal consumer base including dog walkers, cyclists and local residents. After a very successful summer, West Pier Deli’s numbers began to decrease in October.
2.   Project Justification 
This document is the Project Initiation Document for West Pier Deli. This document aims to provide a comprehensive proposal in order for West Pier Deli to gain a competitive edge and advantage over local competitors. This document will outline in detail how the consultancy project will plan out and provides information regarding data collection and the processing of this data. The final report will then be produced where any recommendations will be made. 
This project is needed as a small business like West Pier Deli will not be able to stay open during the stated months (October – January) if footfall remains low. This is due to the face that sales will also be low meaning outgoing for the business will be a lot higher than the intake and cashflow will not be positive. In addition to aiding the business, the local community will benefit from this and it should help to bring the community together and create a hub for the locals in an area where there isn’t one. 
2.1 Project Aim
The aim of this project is to identify opportunities to increase the local customer base in the SA1 area.

Project Objectives
· To question the current customer base to identify why they visit.

· To identify what West Pier Deli’s main competitor is doing through competitor analysis.

· To interview the manager of West Pier Deli (Mike Holohan) to establish his objectives for the café.

· To analyse the demographics of the local people in SA1 to clearly identify who to target.

2.3 Project Rationale
In the SA1 area there is not a massive sense of community. Although the main aim for this project is to increase footfall for West Pier Deli it is also concentrating of the local residents. This is to try to increase the sense of community and to generate more interaction within the community and to create stronger bonds. As West Pier Deli is in a central location in the SA1 area this would make a fantastic community hub where everyone can get together with friends or to make new ones. 
2.4 Project Scope and Exclusions
This project intends to help West Pier Deli increase the footfall from local residents during the months October – January. In order to do so, this project will include market research, analysis of collected data and recommendations. This project will not then continue and carry out the recommended actions. This report will solely focus on increasing footfall from SA1 residents and not increasing the overall footfall for West Pier Deli. The consultant and the University of Wales Trinity Saint David (UWTSD) will not rely on any funding from West Pier Deli, nor will the consultant or UWTSD be responsible for any financial implications that may appear due to this project. 
2.5 Project Deliverables
This project will deliver the client – West Pier Deli with a Consultancy Project Report that will include the collected and analysed data. This report will be delivered on the 13th of May 2019. This report will include an executive summary, an introduction to the project, detailed research methods that have been used by the consultant and the collected and analyses data. The report will conclude with recommendations that will benefit West Pier Deli in increasing footfall from local residents within the selected months. 
2.6 Project Constraints and Assumptions
Similar to any other project, it is important that anything that could be seen as a constraint is considered in order to be aware of them before undertaking the full project. Regarding this project there are a few constraints that are apparent. 
As a student time will be a massive constraint while working on this project. In addition to this, it may also be that the manager of the business (Mike) may be hesitant to invest his time in supplying me with all of the information needed to complete this project. Another major constraint could be Mike or the staff that work at the café not being 100% honest with me, or not giving me all of the information needed in order to carry out a successful project. 
The assumptions made are that the staff will openly and honestly engage with the consultant and that Mike will set aside enough time for meeting or phone calls with the consultant. 
      3. Business Case and Approach
3.1 Estimated Costs
It is impossible to know if there will be any costs at this stage of the project, however, if there any necessary costs, these will be due to the outcomes of the project. The project its self will not involve any cost at all. If there are recommendations made that may incur a cost, the consultant and UWTSD will not be responsible for this. There will be no consultancy fee for West Pier Deli, only exchange of knowledge and information that will aid the consultants work.  
3.2 Potential Risks
With a project like is it inevitable that there will be some risks to overcome, however if properly planed for, these can be easily overcome. As stated above under the heading 2.6 there could be issues with management and staff of West Pier Deli. Along with these risks, others could include;
· A lack of interest from existing customers to complete form of research – this could be eradicated my clearly articulating the importance of the research and the benefits it may have for them.
· Unintentional errors during data analysis created by the consultant – this could be minimised by asking others to proof read work. 
· The manager being hard to speak to due to prior commitments – this will be overcome by setting dates and time of when we will meet or speak.
3.3 Possible Benefits
The potential benefits of this project are numerous and could include;
· Increased revenue and cash flow for the business
· To create a place where the locals can get together and enjoy together
· To grow the West Pier Deli brand
· To generate more customers which will improve the atmosphere of the café. 
· On-going customer relationships 
All of these benefits have massive potential to be achieved if the finished project is implemented. The benefits stated above will be for the business its self but also its customer base. This project will also make the customers feel a part of the business as if they have having their say in things, they may feel some ownership and go to the café again and tell people about it. 
      4.   Project Team
With a project like this one it is very important that the consultant and the point of contact at the business get on and are on the same track. With this project, the consultant has previously worked for the business meaning they already have an established relationship with the staff, manager and owner of the business. Along with this, the consultant has an understanding of how the business is run and what the manager would like to improve. 
      5.   Planned Communication Strategy
All communications needed during this project will involve the consultant communicating with Mike (the manager). This will be beneficial to both parties as there will be a direct point of contact for both individuals. However, there will also be contact made with staff and customers but this will purely be for research purposes. There will be 3 main methods of communication that will be used;
· One to one meetings – these will take place to review and discuss major parts of the    project
· Telephone / Text massages – this will be used to report progress and for any minor bit of information that may be needed by the consultant or Mike.
· Email – this form of communication will also be used to report progress and discuss any issues faced by the consultant.
All of these forms of communication will be used equally depending on the situation of the project at the time.
      6.   Project Plan
This project began with a deadline for the BID at the beginning of March 2019, the PID (this report) with the deadline for March the 18th 2019. The project will continue until the final Consultancy Report will be completed on the 13th of May 2019.
Firstly, detailed research will be carried out on the café to gain a better understanding of how the café is actually run day to day. As well as this it will be an opportunity to gain all of the relevant information needed in order to undertake this project. The next stage will be to interview the manager of the café to establish what his objective are for the business. From this, the plan will be to question the current customer base of the café to identify their reasoning for visiting. This will be used to gain an in-depth account of what customers want from their local café. By speaking to customers, it will aid in the next step which will be to analyse to demographic of the local people in the SA1 are. This will enable clear identification of who to target with marketing. Finally, a competitor analysis will take place looking at West Pier Deli’s main competitor. This will be done through observation. 
Once all of these stages have been followed analysis of the results generated will take place. After all of the information has been analysed recommendations will be made.
Finally, there will be a final report generated and handed over to West Pier Deli to follow the action points.
The plan for this project has been written up in a Gantt Chart which is inserted in the appendices under the heading of ‘Appendix 1 – Gantt Chart’.
      7.   Research Methodology
Methodology is crucial to consider when carrying out any project. Clough and Nutbrown, 2019 define it as “how research questions are expressed, and its effect is a claimed about significance.” 
7.1 Primary Research
7.1.1 Quantitative Research
Pickard, 2012 suggests that through the use of quantitative research it will allow in this case, West Pier Deli to improve in areas by enabling management to make well informed decisions. 
The quantitative research that will be used in this project will include;
- Questionnaires aimed at the current customer base – the questionnaires will be printed off for the ease and speed of the customers completing them. The questionnaires will be based in the café and each customer will be asked to fill one in when purchasing food or drinks. These will include questions regarding gender, age and living location. The questionnaires will also include questions such as:
· How often do to you visit West Pier Deli?
· What would you rate the food/drinks/service/atmosphere?
· Would you come back?
· Would you recommend?
· Areas for improvement?
7.1.2 Qualitative Research
Qualitative research will also be used as it is described by Merriam, 2009 as a tool that looks at how people interpret their genuine life experiences and is not something that can be answered with a one-word answer.
· Focus Groups – this is something that may or may not be used depending on the response from the questionnaire. If used will be aimed at the current customer base to gather more information regarding West Pier Deli.
- Observations – while undertaking various methods of research, this is one that will focus on West Pier Delis main competitor. This will be done through going and sitting in their café and counting how may customers they get in a specific space of time. This will then be compared to the number that West Pier Deli gets in the same time frame. 
- Semi - Structured Interviews – this form of research will be used in order to generate opinion from the manager of the café. This will be a one on one interview to see if the thoughts of the manager match those of the customer. 
7.2 Secondary Research
- Use of secondary data and documents collected from West Pier Deli – this will be figures such as what product sells best, customer numbers, busiest time of day etc. 
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