 (
Look up 
Taylorism
) (
The term HRM arrived from America. From then until now there has been a great deal of emphasis on employee commitment and motivation. Today’s HR profession encompasses a number of specialist disciplines, including diversity, reward (including compensation, benefits, pensions), resourcing, employee relations, organisation development and design, an
d learning and development 
) (
1980s to now
) (
Employment started to dev
e
lop significantly
. Personnel Management delved into the world of social science and started to look at various motivational theories. Selection testing began and management training became
 
pertinent.
) (
1970’s
) (
Importance of HRM is beginning to 
be  recognised
.
) (
Following the development of poor industrial relations during the 1960s a Royal Commission under Lord Donovan was set up. 
I
t was 
vital for
 both employers and unions; personnel managers were criticised for lacking negotiation skills and failing to plan industrial relations strategies. 
At least in part, Donovan suggested, these deficiencies were a consequence of management’s failure to give personnel management sufficiently high priority.
) (
1960’s
) (
During this time you would see the title ‘labour manager’ 
or  ‘employment
 manager’ being used more frequently. This was p
revalent in large factories where assistance was required to resolve absence
 issues, recruitment & 
grievances .
 By the 1930’s the economy was on the up, and big 
companies  saw
 value in improving employee benefits as a way of recruiting, retaining and motivating employees. But established 
industries  such
 as
 
 mining and shipbuilding which were hit by the worldwide recession did not adopt new techniques, as they had no difficulty in  recruiting labour. By 1945, employment management and welfare work had become integrated under the broad term ‘personnel management’. Experience of the war had shown that output and productivity could be influenced by employment policies. 
) (
This started with welfare officers (sometimes called ‘welfare secretaries’
) 
,
 the welfare officers 
were women 
who were 
concerned only with the protection of women and girls. 
The harshness 
o
f the industrial conditions catalysed the role to being in existence. 
During t
he First World War women 
were 
being recruited in large numbers to fill the gaps left by men going to fight, 
and part of their role was to reaching agreement with 
trade unions (often after bitter disputes) about ‘dilution’– accepting unskilled women into craftsmen’s jobs and changing manning levels
.
) (
19
th
 Century 
saw the beginning of personnel management
) (
1920
-1945
)The Development of Human Resources Management
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