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Organisational culture is the belief of the employees, their values, assumptions and various ways in which they interact along with contributing to the environment of the organisation which is both social and psychological. It can be said that there is a relationship between the culture of the organisation and the performances of the employees. Culture within the organisation also fosters innovation and brings about a change within the organisation as well. This report aims at establishing the ways in which external environmental factors along with the outbreak of the recent global pandemic Covid-19 has left an impact on the organisational culture and performances of the employees. It also focuses on describing the ethical dilemmas that the organisation has encountered during this span (Martínez-Caro et al., 2020). The chosen organisation for the report is Amazon. During the outbreak of the pandemic, Amazon’s business fostered and maintained serving a huge population throughout the difficult times. They worked rigorously towards maintaining the safety of their employees and catering to the demands of their customers. The report has been further segmented into a few subsections.  The subsections of the report focuses on providing a brief description of the environmental analysis tools and techniques along with the key drivers of change which have a major influence and impact on the operational areas of the company. It further investigates the culture that helps Amazon in achieving their objectives and maintaining their position in the marketplace. Furthermore, the report works towards establishing a relationship between the present culture of the organisation and its performance areas, both financial and non-financial. A section of the report identifies and evaluates the ethical dilemmas faced by the company along with providing a suitable recommendation for the overall context. 
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Amazon is a multinational company based on technology which mainly focuses on e-commerce, artificial intelligence, digital streaming and cloud computing. It is amongst the five big companies in the information technology industry of the US. The founder of the organisation is Jeff Bezos. The company is termed as one of the most cultural and influential economic forces across the globe. It is also considered as one of the most valuable brands of the world. The company initially started its business by selling books but later expanded to selling more items such as software, apparel, electronics, video games, food, toys, furniture, jewellery and many more (IN About Amazon, 2021). Amazon has been able to increase its footprint as a physical retailer by surpassing Walmart in the United States. This was done with the help of market capitalisation. It acquired Whole Foods Market for US$13.4 billion. The annual revenue of the company is US$386.064 billion (2020) while the operating income of the company is US$22.9 billion (2020). The company employs approximately 1,298,000 employees and promotes all its business through online activities. Amazon strives to leave a positive impact on their customers, small businesses, employees, the economy and the communities. The employees of Amazon are smart and talented individuals who come from diverse backgrounds and work towards common goals of inventing and learning new things on behalf of their customers.

