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[bookmark: _Toc106291397]Executive Summary
The tourism and hospitality industries focus heavily on intercultural competence as it is one of their top priorities. This study compared the culture of Great Britain to that of Bangladesh by utilising Hofstede's six aspects of culture. It has been determined via the analysis that there are substantial distinctions between the cultures of Bangladesh and Great Britain. Therefore, a distinctive plan is critical for planning and controlling guests from Bangladesh and Great Britain.
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[bookmark: _Toc106291398]Introduction
Intercultural competence is the ability to gain specialized knowledge, proficiencies, and insights that lead to effective and appropriate activities and attitudes in intercultural connections (Lustig and Koester, 2017). It's beneficial for adjusting to foreign cultures (Patrick, 2020). Intercultural competence involves effective coordination and engagement with individuals from diverse cultures and may reduce cultural discrepancies, hence the hospitality and tourism industry has expanded its importance in this area (Chen, 2018). This paper compares Bangladeshi culture with Great Britain's culture using Hofstede's model. It looks at how Great Britain’s hotel staff may respond to Bangladeshi culture. Dos & Don'ts etiquette is also depicted.
[bookmark: _Toc106291399]Country A
It's been decided that nation A will be Great Britain. Belfry Whitby Hotel has been picked upon as the hotel of choice. 
[image: ]
Source: Hofstede and Fink, 2007
Figure 1Hofstede's Model
Great Britain cultural analysis
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Source: (Brand Minds, 2022)
Figure 2 Great Britain 6-D Scores
Power Distance: Great Britain scores low for power distance, this quantifies the level at which less powerful individuals accept unequal power distribution. The British seek to minimise disparity and treat everyone equally (Hofstede, 2011). 
Individualism: Great Britain scores high for individualism. Individualism concentrated British think more regarding their preferences and respective families than about society or their neighbourhoods. 
Masculinity: As per Hofstede's dimensions, Great Britain is a mostly masculine society. Great Britain achieved a rating of 66 on this aspect of the cultural background because the culture of Great Britain places an emphasis on competition, aspiration, and accomplishments more than working along with many others, humility, and lifestyles (Verma and Sharma, 2014).
Uncertainty Avoidance: It seems that people in Great Britain are willing to tolerate ambiguity and therefore are able to cope with a lack of understanding about the coming years since Great Britain possesses a low involvement rate in efforts to avoid uncertainty.
Short and Long-term Orientation: It has been determined that Great Britain maintains a level of time perspective that is balanced. This clarifies how well a society addresses the ongoing challenges while simultaneously preserving its connections to the old. 
Indulgence: Great Britain displays a weak ability to control its emotions and attempts to accomplish its goals. Flexible work hours, in addition to a healthy balance between professional and personal life, might be an important technique for recruiting workers from overindulgent societies like Great Britain (Gannon and Pillai, 2010). It is not unsatisfactory to be relaxed when at the workplace.
[bookmark: _Toc106291400]Country B
In this paper, Bangladesh will serve as an example for nation B.
Bangladeshi Culture Analysis
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Source: Weekbly, 2022
Figure 3 Hofstede's Score of Bangladesh
Power Distance: Bangladesh is considered to be the highest power distance nation having a score of 80 in this dimension. This indicates that the population endorses a pyramid structure where almost every member holds a specific spot. In Bangladesh, almost all of the authority is held by Elders.  So most decisions are made by the senior citizens. Personnel likes being directed in what to do, hierarchies take into account inherent injustices, and the effective person has certain elements of an autocratic approach (Deresky, 2017). Hierarchies are attractive. Centralisation of power is desirable. Hierarchies incorporate hidden disparities. 
Individualism: The rating of 20 in this criterion reveals that collectivism is prominent in Bangladesh. This explicates a solid, lengthy bond among the peoples which may comprise relatives, distant relatives, or community members. Attachment is prioritised above compliance with the majority of social regulations in collectivistic cultures (Wursten, Imfeld and Karaffa, 2020). Every person within the community has some share of accountability for others.
Masculinity: Since Bangladesh secured a rating of 55, analysts consider it to be a masculine culture. In masculine countries working hard is a way of life, management is expected to be powerful, and issues are solved by competing with one another.
Uncertainty Avoidance: Regarding this particular criterion, Bangladesh's score is high. Societies with a high level of uncertainty avoidance, such as Bangladesh's, adhere to strict standards of thought and practice and are intolerant of anything out of the conventional.
Short-term and long-term orientation: The score of 47 for Bangladesh signifies that there is no special preference. Therefore, it is possible that there are both long- and short-term trends.
Indulgence and restraint: Scoring 20 on the Indulgence scale, Bangladesh is considered to be a restrained society. Those who have a low score on indulgence tend to be judgemental and sceptical. They are able to regulate their urge, which is in contrast to societies that overindulge.  Leisure time is not appreciated in a restrained society (Demmler, Ortiz Ayala and Urbiola Solís, 2018). 
[bookmark: _Toc106291401]Critical Analysis of the culture from Hotels' perspective
The customs of Great Britain and Bangladesh vary massively, as per this assessment. Bangladesh's culture has a massive power distance, whereas Britain's is lower. Bangladeshi visitors don't like equality facilities. So, Belfry Whitby Hotel must meet visitors' needs based on their expectations. Individualism and collectivism are two dimensions in which the two groups vary. Those in Great Britain tend to be more individualistic, whereas people in Bangladesh tend to be more communal. As a result, Bangladeshis are more inclined than other people to travel in large groups. As a result, the hotel should accommodate every guest in the group equally. Moreover, Bangladeshi visitors may not be as courteous as British ones. This is a concern. Hotel workers have to be careful while dealing with visitors from a culture like Bangladesh. British visitors are indulgent whereas Bangladeshi ones are restrained. So, contradictory cultural features exist. Bangladeshi guests may be pessimists and limit their needs. So, before delivering them, know their desires.



Cultural Handbook 
	Etiquettes
	 
	Do’s and Don’ts 

	Greetings
	Britain
	· At first Handshaking

	
	
	· Addressing guests using the last name 

	
	
	

	
	Bangladesh
	· Handshake or hugging with same-sex 

	
	
	· Addressing the men as sir and women as madam 

	
	
	· Address people based on their age

	Communication-related
	Britain
	· Always respect the privacy of the guests 

	
	
	· Avoid loud-speaking 

	
	Bangladesh
	· Try to maintain decent eye contact

	
	
	· Use both hands or both hands for waving or passing something

	Punctuality &Time 
	Britain
	· In meetings being punctual, and at parties a little bit late is acceptable.

	
	Bangladesh
	· Late is acceptable. However, avoid being too late.

	General Etiquettes
	Britain
	· Express gratitude

	
	Bangladesh
	· Express delight in meeting guests

	Taboos
	Britain
	· Avoid long staring or eye contact

	
	
	· Avoid calling duck or mate

	
	Bangladesh
	· Avoid jokes/negative words that harm nations' pride

	
	
	· Avoid judging without proper understanding 


Source: Self-developed
[bookmark: _Toc106291402]Conclusion
As hospitality workers, professionals must be able to communicate with people from a variety of backgrounds. There are considerable cultural variations between the cultures of Great Britain and Bangladesh. When interacting with clients and personnel from Bangladeshi and British cultures, Belfry Whitby Hotel should take these factors into account. While dealing with customers from different cultural backgrounds, the staff must consult the Dos and Don'ts manual.
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