Slide 1 – Introduction 
This presentation will identify and summarise the themes, (sharing economy, collaborative consumption, e-commerce, perspectives, digital disruption, value, business models, regulations and sustainability), in chapters three, eleven and twenty-four of ‘Peer-to-Peer Accommodation Networks’ by Dolnicar (2018). These themes will be critiqued against Airbnb.  

[bookmark: _Hlk64744520]Slide 2 - Airbnb
Airbnb was established in 2008 by Chesky, Blecharczyk and Gebbia (Airbnb,2020) as an online accommodation marketplace that allows hosts to share space, including rooms and apartments, to buyers (Zamani, et al, 2019). Currently, Airbnb has 4 million hosts who have welcomed over 800 million guest arrivals in approximately 100,000 cities globally (Airbnb,2020). In 2019 the company was valued at $35 billion (Lock,2021).

Slide 3 – E-business, 
Chapter 3 – Airbnb’s Business Model 
Dolnicar (2018) uses the business model concept to highlight the attributes of peer-to-peer accommodation networks, which is achieved by using Bieger and Reinhold’s (2011) value-based business framework and relating it to Airbnb.
E-business refers to the use of electronic means to conduct an organisation’s operations internally and externally (Jelassi, et al 2008). Electronic commerce (e-commerce) is a subset of e-business which refers to transactions via the internet. E-commerce is defined by Chaffey (2018) as, ‘all the electronically mediated information exchanges between an organisation and its external stakeholders’. Kalakota et al (1997) reveals that e-commerce is not solely restricted to transactions via the internet, but also includes pre-sale and post-sale activities throughout the supply chain.

Airbnb are the intermediary between the by-side and sell-side of e-commerce transactions. E-commerce technology is beneficial for Airbnb as it provides several advantages including ubiquity, global reach, interactivity and information density (Laudon, et al, 2010). 

Slide 4- sharing economy and peer-to-peer accommodation

In chapter two it was identified that Airbnb are part of the sharing economy. There are a variety of concepts that define sharing practices which include sharing economy, peer-to-peer economy and collaboration economy (Barbu, et al 2018). The sharing economy can be defined as a collection of emerging software platforms acting as an intermediary between private buyers and sellers allowing them to share resources (Allen,2015). The sharing economy allows individuals to capitalise on underused assets and generate an income (Wirtz,2019).
Technology has enabled people to organise their trips more conveniently and the sharing economy introduced the concept of online peer-to-peer platforms to the tourism and hospitality sectors (Casais, et al, 2020). It can be identified that when Airbnb was first established, they were categorised as Business-to-Consumer (B2C). However, Airbnb’s platform has become significantly sophisticated to allow Consumer-to-Consumer (C2C) which is also categorised as Peer-to-Peer (P2P) (Chaffey 2018). Peer-to-peer accommodation networks are dependent on the platform. The platform is not the facilitator of the network but is viewed as the technical infrastructure provided by the facilitator to enable interactions and exchanges between the buyer and seller (Dolnicar,2018). 
It can be identified that the sharing economy and peer-to-peer accommodation show sustainable growth. For example, in Europe they were the two largest sectors based on the total revenue generated in 2016 (Parke,2016). Additionally, Forbes predicts that the sharing economy will grow to $335 billion globally by 2025 (Tabcum,2019). 
Technological advancements have fuelled the sharing economy (Bivona, et al,2019) which has resulted in the traditional hospitality sector facing unprecedented competition from the arrival of digital businesses including Airbnb (Guttentag,2015). Peer-to-peer accommodation networks are shifting resource allocation, business models and consumer behaviour within the tourism and hospitality sector (Puschmann, et al 2016).  

Slide 5 – Airbnb’s Business model
Within chapter 3, a business model is defined as an adaptable concept that recognises how a business creates, captures and disseminates value (Bieger, et al 2011). Timmers (1998) explains this further by defining a business model as a structure where products, services and information flows between people providing benefits and sources of revenue to those involved. 
Within the chapter it is recognised that business models are useful components as they allow organisations to ensure operational decisions are connected to the overall business strategy. Conceptually, the business model links strategy with operations (Dolnicar,2018). In terms of the sharing economy, Airbnb operate a marketplace business model which is categorised under intermediary. Airbnb act as an intermediary between hosts and buyers and facilitate access to transactions (Giaglis, et al 2002).
Chapter three identifies that Airbnb is an online marketplace that operates a multi-sided platform business model (Rumble, et al 2015). Multi-sided platform models recognise peer-to-peer activity and connect two or more parties which includes buyers, sellers and supplementary service providers (Hagiu, et al 2015). For example, peer-to-peer accommodation platforms create value for Airbnb by matching guests who search for tourist accommodation with hosts who make available unused space for short-term rentals (STR’s) (Dolnicar,2018). Airbnb has transformed the accommodation industry by allowing homeowners to become hosts and provide unique value to visitors (Abdelkafi, et al 2019). 
Establishing a suitable number of buyers and sellers on a platform, however, is identified as a ‘chicken and egg problem’ (Rochet, et al 2003) and numerous peer-to-peer accommodation networks have been unsuccessful in creating critical mass (Dolnicar,2018). When Airbnb was first established, they were targeting low-value customers, however, they expanded their target market by providing accommodation at various prices which allowed them to gain a sufficient number of hosts and guests (Ma,2018). 

Slide 6 - Value 
Value proposition 
The value proposition of a business model is arguably the most important aspect as it identifies what the business offers to its audience (Chaffey, et al 2018). Chapter 3 identifies that Airbnb has value propositions for three groups which includes guests, hosts and third party service providers (see slide). 

	Value propositions to hosts

	Value propositions to guests

	· Airbnb identifies suitable guests. 


	· Airbnb enables guests to find accommodation.

	· Airbnb mitigates risk.

	· Airbnb provides access to spaces. 


	· Airbnb handles monetary exchanges. 

	· Airbnb mitigates guest risk.

	· Airbnb manages short-term rental.

	· Airbnb augments the guest experience. 

	· Airbnb offers the opportunity to connect with likeminded hosts.
	






Value creation 
Technology has enabled buyer and seller interaction at a significant scale which provides high speeds and flexibility which is why it is at the core of facilitating value creation (Munoz, et al 2017). Airbnb creates value through a range of activities including, proactively expanding the host and guest pool, matching hosts and guests, understanding host and guest behaviour through algorithms as well building confidence. Confidence and trust are viewed as critical aspects of peer-to-peer accommodation networks which is why it is important that businesses offer guarantees (Dolnicar,2018). It can be identified that Airbnb offer refunds if certain requirements are not met, for example, if the space does not match the online description (IBID). 

Value communication and transfer
Chapter three reveals that the main channel of communication transfer occurs through Airbnb’s peer-to-peer platform. Other communication channels include advertising, email and social media (Dolnicar,2018). Social media is a useful tool as it promotes the dissemination of information and encourages participation from consumers (Bullock,2017). NodeXL is an example of a tool that is used to analyse online discussions, extract information and present it visually in graphs (NodeXL,2018). This data allows Airbnb to identify strengths and weaknesses and improve value internally to improve customer experiences. 
Through artificial intelligence Airbnb has improved their review system using Natural Language Processing (NLP). For example, many reviews are about the city a guest has visited as opposed to the accommodation they stayed in. NLP allows Airbnb to promote reviews that are most relevant to the accommodation. This provides valuable information for future guests (Airbnb,2018). 
These tools are examples of service perspectives of e-commerce. For example, service perspective tools allow Airbnb to capture customer preferences and suggestions (Kalakota et al 1997). These tools have become less costly for businesses to integrate and supports customer retention. 

Slide 7 – Value 
Value capture 
Airbnb capture value by charging the parties involved in the exchange, rental or purchase of goods or services. For example, hosts will establish nightly, weekly and monthly prices before listing their available space on the platform for buyers (Zervas, et al 2017). Airbnb’s business model has changed the marketplace of large hotels as the platform is flexible and meets the needs of consumers. 
Airbnb captures value from the hosts by charging them a 3% service fee to cover the costs of processing payments and buyers will be required to pay a service fee under 14% depending on their length of stay (Airbnb,2021). Airbnb state that artificial intelligence is inherent to their platform. For example, Airbnb have developed ‘smart pricing’ for hosts which helps predict the most profitable price if a listing is booked on a particular date (Airbnb,2018). 
Approximately 93% of online shoppers confirmed that the visual presence of an online store plays a critical role in their purchasing decision (Ecommerce Guide, 2020). Previously, images provided by hosts on Airbnb were unappealing. Today, Airbnb have supplementary service providers who provide photography facilities to hosts (Dolnicar,2018). This action has resulted in positive financial results for the company and plays a vital role when encouraging buyers to rent (Tobias,2014). 

Value dissemination 
Airbnb has a substantial number of stakeholders and Airbnb disseminates value to these stakeholders to ensure their long-term participation in the networks due to the benefits they receive (Dolnicar,2018).

Value development 
Innovation is an important aspect for value development and can include the addition of new products and services as well as the reconfiguration of the business model to expand the target market (Barbu, et al 2018). Within the chapter it was identified that in 2017 Airbnb invested in luxury rentals. Airbnb announced cooperation with Carlson Wagonlit Travel to capture a larger share of the business travel market (Dolnicar,2018). 
The most apparent evolution in Aribnb’s business model was the addition of experiences in 2016 (Gallagher,2017). This extended Airbnb’s value proposition as it added new experience hosts to its business model (Dolnicar,2018). This has allowed Airbnb to gain a competitive advantage and become a dominant player within the tourism and hospitality sector in turn putting pressure on hotels to provide more than just a room (Bearne,2018). 
Airbnb are constantly developing their business model to provide value to consumers. It can be identified that Airbnb’s future development is transforming in to a one-stop-shop for travel (World News,2018). 

Slide 8 - Innovation and digital disruption
Digital disruption is a transformation that is instigated by emerging digital technologies and business models. These innovative technologies and models can affect the value of existing products and services offered in the industry (Oxford College,2021). Most disruptions follow a three-stage process which includes market opportunity, disruptive innovation and creative destruction (Ducere Global Business School, 2018). Airbnb were able to examine the industry with an opportunistic mindset and disrupt the accommodation sector (IBID). Disruptive innovation can be referred to as the process of how entrants can effectively compete against incumbents (Christensen, et al 2015).  Additionally, creative destruction is, ‘the process of industrial mutation that incessantly revolutionises the economic structure within by destroying and creating the old and new structures respectively’ (Schumpeter,1942). Creative destruction is associated with economic growth and innovation (Kibum, et al, 2018). 
When referring to Airbnb’s business model it can be identified that they have undermined existing models by disrupting the marketplace and transforming the hospitality sector. For example, in 2019, Airbnb announced that they had over six million listings globally which was more rooms than the six largest hotel groups combined (Airbnb,2019). The business model has allowed Airbnb to rapidly scale-up and expand to a global presence in 190 countries (Tauscher,2017). 
This has been achieved through e-commerce. For example, Timmers (1998) established a classification of eleven business models which are found in internet electronic commerce. The graph identifies increasing innovation ranging, from an electronic adaptation of traditional methods to more innovative forms. Additionally, the extent of integration of functions ranges from single function business models compared to fully integrated functionality. When relating this to Airbnb it could be suggested that they are positioned between third party marketplace and value chain integrator. 

[image: ]

According to Savolainen (2018) numerous hotels are struggling to compete against Airbnb’s disruptive and innovative business model. This has resulted in some competitors joining Airbnb to avoid the risk of administration. For example, Airbnb launched a dedicated category for B&Bs and boutique hotels (Solon,2018). 
What makes innovative services like Airbnb interesting is that peer-to-peer markets are increasingly substituting goods and services that have for a long-time been offered by traditional companies (Savolainen,2018). 


Slide 9 - Chapter 11 – Regulatory Reactions Around the World
In chapter 11 Dolnicar (2018) identifies that peer-to-peer network accommodation has several benefits, however, the main concern is the lack of regulations. For example, the peer-to-peer nature of the sharing economy model fails to align sufficiently with various laws and regulations (Westerbeek, et al 2016). Dolnicar (2018) expresses that various countries globally are facing significant regulatory issues because of the high demand for peer-to-peer network accommodation (see table on slide). 

	Reduction in housing availability

	Reduction of resident’s quality of life


	Reduction in housing affordability

	Unfair competition


	The changing character of neighbourhoods

	Unsafe tourist accommodation




Airbnb’s platform provides low-cost accommodation which has enabled more people to take trips and as a consequence local residents have demanded that Governments constrain Airbnb’s operations (Higgins-Desbiolles,2018). Additionally, Airbnb has been criticised for reducing housing affordability which has resulted in the displacement of residents (Cakar, et al, 2020). However, a news report argued that countless studies have identified that Airbnb had no significant impact on housing and that they are working with local authorities to ensure home sharing grows responsibly and sustainably (Sherwood,2019). 
Quattrone, et al (2016) suggest that peer-to-peer accommodation regulations should be neighbour-dependent or local, as there are significant differences across geographical areas. Whilst there are some regulations aimed to mitigate specific neighbourhood impacts (Nieuwland, et al 2018) the majority of short-term rentals are unregulated or subject to either a ‘tourism tax’ for hosted-rentals or a ‘commercial license’ for unhosted-rentals (Dolnicar,2018). 
The question surrounding a lack of safety regulations have not been covered by most policy makers and hosts and guests remain exposed to potentially serious legal consequences (Mcnamara,2015).  

Slide 10 - Chapter 24 – Environmental Sustainability 
Chapter 24 highlights that the tourism industry creates significant environmental issues which is impacted by the demand for peer-to-peer accommodation networks. The accommodation sector contributes to a variety of environmental impacts including water, land and air pollution as well as global warming (Dolnicar,2018). 
Within the chapter Doniclar (2018) argues that peer-to-peer accommodation has lower environmental damage in comparison to other accommodation facilities as the space already exists and was not constructed for the purpose of short-term rentals. 
It can be identified that peer-to-peer accommodation networks operate within a sharing economy. This has a focus on collaborative consumption which is concerned with the access of goods and skills over ownership (Barbu, et al 2018). Collaborative consumption can be defined as “a peer-to-peer-based activity of obtaining, giving or sharing the access to goods and services, coordinated through community-based online services” (Hamari, et al, 2016). Collaborative consumption is achieved through an online e-commerce perspective which is associated with the buying and selling of products online, as well as communication e-commerce perspectives that deliver the information of products, services and payments (Kalakota et al 1997). According to Olaya (2016) collaborative consumption can reduce environmental impacts as the business model is concerned with the delivery of services rather than products, this reduces overproduction and decreases natural resource exploitation. Collaborative consumption and the sharing economy can be strongly connected with the circular economy which aims to eliminate waste and promotes the reuse of resources and sharing activities (Sposato, et al, 2017). This suggests that Airbnb could be viewed as a sustainable business practice if the accommodation already exists. 
Fairbnb is an alternative platform which was created as an ethical home sharing solution to undermine mass tourism and promote a more sustainable industry (Girardi,2019). The platform focuses on ‘people over profit’ and suggests that sustainable tourism is only achievable if local values are considered rather than focusing on economic benefits (Cakar, et al 2020). 

Slide 11 - Summary
Airbnb operate a peer-to-peer platform through the sharing economy which has allowed hosts to capitalise on underused assets and generate an income as well as providing buyers with low-cost accommodation. It has been shown that Airbnb’s business model demonstrates sustainable growth, captures value and continues to create and develop value through the addition of experiences as well as plans to transform into a one-stop-shop for travel. There are concerns regarding regulations and sustainability which Airbnb will have to address. Airbnb’s business model has been achieved through digital disruption which has undermined existing models and transformed the hospitality sector. 
From founding in 2008 Airbnb floated on Wall Street at the end of 2020 which now sees the company valued at more than $100 billion (Johnston, et al 2020). 
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