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[bookmark: _Toc43153690]Introduction 

For this essay the author has chosen Bill Gates as a leader. The author will discuss Bill Gates leadership styles and the influences he has had in the world of business. The author will also, critically assess the leadership strategy with the help of the leadership models which has had an impact on the leader and the author. The author will also evaluate their personal ability to fulfil the key responsibilities of the leadership role and will plan for the leadership of change at an appropriate level of complexity. 






















[bookmark: _Toc43153691]Task 1

[bookmark: _Toc43153692]Who is Bill Gates?
Henry Bill Gates is an American businessman and a software developer, an investor and philanthropist. According to The Telegraph (2017), Bill Gates invented Microsoft business with his friend at the age of 15, through technological innovation and business tactics. However, according to Bellis M (2020), Bill Gates wrote his first software program at the age of 13. Bill Gates is now retired from the company and helps his wife with their charity called Bill and Melinda Gates Foundation which has become one of the world’s largest private charitable foundation which is, also the largest philanthropic foundation. The foundation helps with poverty around the world, invents new vaccines to help the ones in need and inspire people to act against policies, attitude and behaviours to improve lives. (Mathiesen K, 2015) (Bill and Melinda Gates Foundation, 1999-2020).

[bookmark: _Toc43153693]Nature & Nurture 
According to Chandoma L (2014), Bill Gates was born in Seattle, Washington and is one of three children to William Gates, Sr and Mary Maxwell Gates. Both his parents had a good educational background in business, politics and community service. Bill Gate’s father was an attorney and his mother was a businesswoman who worked as a bank executive. Therefore, success was in his genes as both his parents were successful which showed in his behaviour towards his creativity in technology was somehow more do to with nature. According to MacGregor (2008), having powerful parents and the town he grew up in all played a part in Gate’s success. Bellis M (2020), also states that Bill Gates married Melinda French when she was working at Microsoft and they have three children together. Due to Gates’ families educational background they were able to afford to send him to a good school which later influenced him to explore technology with his friend. And through his love of technology he became successful today. 
Some may argue that he was born a leader, but some also argue that his success came from his exceptional knowledge of his products and technology in general. The author argues that Bill Gates leadership is due to both his nature and nurture because he wanted more than what his parents wanted him to be. However, his foundation is more nurture which is a progress in education, nutrition, family planning and raising people from poverty (Bill and Melinda Foundation, 1999-2020). 

[bookmark: _Toc43153694]Early influences 
According to Candomba (2014), Bill Gates parents wanted him to finish school and become a lawyer and although he was very good at education, he was getting bored very quickly. Therefore, when he had a chance to join a group that computerised their school’s payroll system he was interested. He later developed a traffic counting system which he sold to his local government and then wanted to start his own company with the help of his friend. With the success of his own projects and a clear vision Bill Gates left Harvard university so he could devote all his time and attention on his passion to start to develop software for the computer market. When that became successful Bill Gates and his friend developed Micro-Soft which quickly became famous (CK Media 2017). According to the Kelman’s influence theory, which states that social influence brings about change in attitude and actions, and that changes may occur at different levels. This clearly shows that Bill Gates was motivated from social influence. For example, it shaped his attitude, beliefs and his action to leave University to follow his passion and his dream. He was influenced to achieve a reaction from the moment he demonstrated computers at his Scouting trip, which he identified as his strength (Wahie154, 2015)

[bookmark: _Toc43153695]Timeline for success 
According to GatesNotes (2020), From the age of 13 Bill Gates started to work on computers in the school and started to write programs (This Morning 2016). In the year 1970 at the age of 15 Gates went into business with his close friend. He then was attending Harvard university in 1973 but just after 2 years in 1975 he dropped out of university to pursue his business (Bill and Melinda Gates Foundation, 1999-2020). That same year both Gates and his friend formed Micro-Soft for the company they were both working at but did not make much profit. However, at the age of 23 in 1979 the company was making 2.5 million dollars, which saw Gates becoming the head of the company, and by 1981 Gates became the president and chairman of the board (Celebrities 4u, 2014). 
Early in 1983 Microsoft became popular in Britain and Japan. 30% of world computers was running on its software. Bill Gates then went to develop Window and Microsoft office in 1989 which was again another success. However, his development and success did not stop people filing lawsuits where Bill Gates was defending claims of charging unfair dealings with computer manufactures (CK media 2017). This did not stop Bill Gates from being even more successful with his inventions of windows 95 and Xbox gaming system. In 2000 Gates decided to step down and later in 2006 he announced he wanted to concentrate on his foundation and would not work full-time at the company. At this current time Gates spends most of his time helping various charities and has become well known for his work through his foundation (Bill and Melinda Foundation, 1999-2020). According to BBC (2017) Gates is now the richest businessman in the world. However, in the recent times Gates has been under fire of the Covid-19 scandal, some are suggesting the foundation be investigated for the crimes against humanity as they believe Gates started the virus and has a bad influence on the World Health Organisation (FOX News 2020). However according to the BBC news (2020), this conspiracy was due to Gates being rich and famous (Meek A (2020).  

[bookmark: _Toc43153696]Titles 
Throughout his career Bill Gates has received numerous awards for being the most influential person of the 20th century. He also holds several honorary doctorates; he was also knighted by the queen in 2005 and received a medal by the American present in 2016 (Michael M, 2016) (Scouting Magazines, 2010). 

[bookmark: _Toc43153697]Context 
Although Bill Gate was born in the USA and started his business there, his invention is global through his software’s, Microsoft, Xbox etc. The main head office is in Washington, but he has development centres around the world (Vault 2020). Bill and Melinda Gates foundation is also based in Washington. However, they also have offices around the world, this foundation works to help all people lead healthy and productive lives but mainly focuses on developing countries (Bill and Melinda Gates Foundation (1999-2020).

[bookmark: _Toc43153698]Motivation/Communication 
The author believes Bill Gates has intrinsic motivations which the reward is the activity itself, it is recognised as a need for competence, autonomy and relatedness (Bratton, J 2007 p. 250). Bill Gates was intrinsically motivated as he experienced and enjoyed what he was doing and is doing for the future as this made him feel competent. Sansone C & Harackiewicz J M. (2002, p. 16) state that this motivation, reflects one’s interest in an activity, how one learns, develop and expand their capacity. Again, this motivation shows Gates’ satisfaction is inherent in his behaviour itself which shows a positive feeling of being effective by inventing something he is passionate about.  According to Deci & Ryan (1985, p. 12, 32, 34), intrinsic behaviour is only effective if run by own drive and being satisfied by that drive. For example, in Bill Gates’ life his drive was to invent software. Gates motivation can also be backed up by Mullins model of motivation, as the author states, 
“some driving force within individual by which they attempt to achieve goals in order to fulfil some need or expectation” (Agomo, C 2008)
The timeline shows how motivated Gates was to invent a better future for computers, it also showed he was not being given things to him as his family was successful. It showed this was his passion and that he wanted to do something for himself and to satisfy his psychological need. He wanted to create new software without any external rewards and motivated himself as he was enjoying what he did, which shows that he is a great leader. According to Scouting Magazines (2010), from an early age Gates wanted to contribute more into the society since joining scouting at a young age, which he followed in his father’s footsteps of scouting. According to Bill Gates’ scout master Gates was very enthusiastic and during his trips he would demonstrate computers to children (Scouting Magazines 2010).
Bill Gates has shown his skills by receiving multiple awards and helping build a recognisable charity with his wife. He stands for what he believes in and is not afraid to have his opinions heard in any platform, again this shows his leadership skills. The researcher believes it is Bill Gates right to be heard and be an inspiration to others which is seen by his generosity to help others around the world with his foundation (Kilmer, C 2016). However, an article written by Macleod A (2019) argues that Bill Gates is arrogant as he stated the world was not prepared enough for the pandemic and because he openly discusses issues that affect the globe for example issues on chemicals etc (Cockburn H. 2020). 
Although Bill Gates decided to leave Harvard university, he was still learning and working on his public speaking skills, his communication skills and ways that he could improve social interactions with others. An article written by Kilmer C (2018) states that Bill Gates not only has good communication skills but also brings humour to the stage where he would demonstrate his inventions either by bringing in toilet water etc. 







[bookmark: _Toc43153699]Style/traits/Models
Patel D (2017), states Bill Gates has many traits from dropping out of school, pursing his dream and taking risks based on his personal knowledge and creativity instead of what others have taught him. Those risks Bill Gates took paid off as he is a great leader and is well-known through his Microsoft days and his foundation. Some have argued that Bill Gates has autocratic style where decisions are made based on the opinion of one person and the leader insisting on every decision going through (Hoogh, A H.B De, Greer L & Hartog D.D. 2015).  As Gates has obsession with details, for example from delegating tasks to recruiting engineers etc, he would often challenge facts and assumptions during his meetings with his employees (Spolsky J 2006). However, according to Chukwusa J (2018) this style allows one to make quick decisions and therefore, the result of Gates autocratic style can be seen through his journey of success (Rampton J, 2016). Gate’s adaptive style saw him steer Microsoft towards success from the vision he had when he took over the reins of the company and then used all the resources available to make the vision a reality. However, Gates does not exhibit those style consistently. 
The negatives of Bill Gates being an authoritarian is that he did not allow his internal partners to deal with competitors and had a tendency of informing his subordinates what they must do, how they should do it, and when it must be completed (Spolsky J 2006). With this leadership style, subordinates may have disliked him or his company because they were not allowed to contribute ideas. However, as Reiss S (2012) states, extrinsic motivation can attract and retain employees, Gates used this to his advantage by giving rewards such as giving his employees longer vacations etc (Bratton et al. 2007, p250). The author argues that extrinsic motivation is not appropriate as one should not buy one’s opinion and suggestions to better the company.
As McGregor states, autocratic style and attitudes fall into Theory X, where the leaders are hands-on and micromanage people’s work to ensure the job is done properly (MindTools Videos 2017). However, according to the author, although Gates showed he was Theory X, where one doesn’t motivate his staff, this wasn’t always the case as he did believed his staff could do the job but he wanted them to do the best they can be (Spolsky J 2006).    

However, the author also argues Bill Gates leadership style is one to praise him on as he had a strong vision and had passion for the work he was doing, this energized him to allow people to follow his leadership style. Another one of the styles Bill Gates followed was the transformational leadership, as this style came naturally to him and granted others the opportunity to learn and perform (Jiang Y & Chen C, C 2016). Gate’s time at Microsoft was dominated by this style, however he was able to adapt to new styles. This style had strengths for Gates, as it has a desire to encourage personal creativity in oneself and others (Kendrick, J. 2011). 
Motivation is individualised and inspirational with clear communication from the leader itself (Bratton et al. 2007, p 248). Gate’s style developed a trust from others because there was evidence that his ideas were being implanted in his work. These qualities allowed others who worked with him to emulate his leadership style. There are many traits of Bill Gates leadership style such as: 
· His focus on something he knows best which is still carried with him through his charitable foundation.  
· The bigger picture which he keeps in his mind on, so instead of creating a vision which is unapproachable he uses a step-based approach to make progress towards his vision. 
· His creativity which he encourages others to embrace, as he believes it creates new opportunities to explore ideas.
· Caring for others also shows his leadership style as he is one of the most prolific givers to philanthropic causes. This style also showed how his workers could have the best possible opportunities if they wanted. 
· Education is also another factor as although he dropped out of school, he now helps others to learn through his foundation.
· His passion was another one of his traits for example like any other transformational leaders the belief of Gates is that “if something is worth doing, then it is worth doing to the best of one’s ability” (Wired 2018) 
According to Northouse P, G (2019, p. 29-30) having certain types of traits such as the ones Bill Gates has, can be crucial to having effective leadership style. Northouse (2019) also suggests this approach works better in an organisation. The Trait theory states that leaders are born and are not made therefore, this can be said about Gates, as his knowledge of his business is seen from his success, he had initiative and the energy to build the company. Also, his decision making, and creativity skills are known through his company. He had the drive and motivation to be effective and most importantly he had confidence in himself (Matthews, G 2018)  

However, like many, Bill Gates wasn’t and can’t be perfect, he somewhere has had some weaknesses which he identified (Schwantes M 2019). One of his weaknesses was his arrogance, for example, he communicates his opinion and ideas openly (Zitelmann R 2020). According to Davis S (2001) a judge at a hearing for Gate’s lawsuit accused him of being arrogant which derives from power and unalloyed success. Also, at times when Gates was so focused on his goals, he sometimes ignored the logical steps. One of his biggest weaknesses were his positive thinking, as he allowed people to get away with giving him a bad reputation for example, as Windows was getting popular people were reporting problems in it and a lot of criticism used to pour in on a routine basis (NGak C, 2011). However, these criticism taught Bill Gates a valuable lesson and made him more determined to improve Windows (Microsoft, 1998)
The researcher believes Bill Gates success somehow falls into him using both McGregor Theory X and Y style, as McGregor states Theory X is where leaders micromanage their staff and at the time if Gates had not pushed his staff then today, he wouldn’t be successful. And, by using Theory Y he was able to delegate and develop his staff (Lawter, L., Kopelman, R.E & Prottas, D.J. 2015). In Gate’s journey he had self-direction, self-control and had satisfaction from the job he did and although he micromanaged his staff, he has now moved on from being a CEO for his company which shows he now has adopted a participative style and trust his people to take ownership of their work which shows he has moved on from Theory X to Theory Y as he became successful and established himself.   






[bookmark: _Toc43153700]Task 2 

[bookmark: _Toc43153701]Styles of the Author 
There may be many similarities to Bill Gates and the author’s leadership style as his way of managing himself and people have proven to be a success (Rampton J. 2016). The author believes the style that is most effective as a Marketing Manager is the autocratic leadership styles. However, it is believed that it is not an easy route to take in terms of being successful. Being an effective leader, one needs to have some qualities of being successful which starts off being honest and which define a good leader, especially when there are responsibilities for a team of people. Being ethical is a key value which the team will follow therefore, it is important to lead by example. 
According to the author’s own experience being autocratic in the workplace was effective at the time to fulfil the leadership responsibilities. For example, having control of the workload in the workplace, having control of decisions and only have a little input from team members (Two Teachers 2019). This style was effective for the author’s role as a Marketing Manager, as it was the responsibility of the author to make the right choices without any suggestions from others. This role enabled the author to complete tasks without any errors and believed being an autocratic and having the advantage of having a clear line of control was beneficial for the author in the line of work. As new employees needed specific instructions and close follow-up until they learn the job, this autocratic style became an advantage as the author could micromanage employees, which saw the author oversee day to day tasks more confidently. Also, according to the author some of the advantages of being autocratic in this role was getting things done on time, improve communications and logistics, better responses to change in the external environment and putting forward a more coordinated approach toward fulfilling the company’s goals: and anticipating problems in advance and a better realisation of consequences of an action (TechnoFunc 2012). However, although this style proved to advocate an ideal method to extract high performance from employees without putting them under stress, it wasn’t very effective as teams felt let down by this style as they wanted to be heard and be more hands-on (Fata, E 2019). 
The autocratic style was also criticized by MacGregor Theory X which consider people of being lazy and disliking work (Cutcher- Gershenfeld, J. 2006, p. 43). But the author argues this assumption is not always true, as in the authors role it is believed the autocratic style is only led to be successful and get the work done without any error. MacGregor’s Theory Y states employees seek and accept responsibilities therefore the autocratic style is not suited amongst the modern leadership styles in a changing world. The author realised this style was not appropriate as its demotivated employees and caused them to be tense and resentful. The lack of involvement from employees in the decision-making lead to employees not assuming ownership of their work. The author also believes this style made the employees rely on the author more which was more stressful looking after employees who were eager to learn fast. The author realised this style was a quick fix for the marketing department to make the company more effective and realised it led to poor productivity in the long run. Therefore, things needed to change and the style of leadership.




[bookmark: _Toc43153702]Task 3 

[bookmark: _Toc43153703]Leadership change 
With the fast pace of the modern world the author believes changing styles from autocratic into both democratic and laissez-fair due to new structure in the organisation, would be more effective, where the author would have less responsibilities of working hands-on and can have more responsibilities of delegating the tasks to employees (Jakhar, S 2017). According Ray M (2019), using the laissez-fair style would allow employees to run their own ideas and not be micromanaged. Group members would be expected to solve problems on their own etc. The author states this change of style can be more effective as employees will be happier to bring in ideas and be heard. And although the leader still can make the last decision, this style however, can increase employee influence and input within the decision making and bring in new initiatives. This leadership style can motivate teams with high expertise and skills and the creative teams may value the independence. Which in the long run will increase performance level while adapting to this style. 
Also, when the author uses laissez-fair leadership style it can be effective, as it would allow employees the freedom and autonomy to make choices if the author is away. However, this style will have some disadvantages, as according to research laissez-faire leadership can have low productivity and decisions would take longer due to the number of inputs (Cherry, K & Gans, S 2019).















[bookmark: _Toc43153704]Task 4/Reflection

[bookmark: _Toc43153705]Strengths  
I believe my strengths while doing this essay was firstly choosing the leader Bill Gates as he is well known for his innovations and inventions on technology and now on his family foundation. As he is a great leader, one of the advantages was there is a lot of information on his life and work. I also believe another one of my strengths was my understanding of the module and the contribution from the lecturer’s guidance of choosing the right leader. I was also able to understand different leadership model as there were various books available and information online.

[bookmark: _Toc43153706]Weaknesses 
My biggest weakness was not attending many lectures due to family issues. Wanting to control to many aspects of a situation and being disorganised and impatient. I have realised I have tendency to procrastinate for example I overestimated the amount of work I could do at the last second. And found me narrowly making deadlines.  However, my lecturer was supportive with putting information on module. 

[bookmark: _Toc43153707]Going forward 
I am working to create accurate timelines that I can easily follow. 












[bookmark: _Toc43153708]Conclusion 
The author has come to conclusion that although Bill Gates was an autocratic leader which prevented the use of his staff’s creativity, it somehow worked for Gates and was a good method to achieve success. Also, the researcher believes this does not completely make institutions to malfunction. This style also has advantages for example in Gates management this approach led to higher productivity in the long run. The author has also come to conclusion that the authors own style was similar to Bill Gates, such as being autocratic in order to be successful. However, the author later realised this style wasn’t working due to the workload at work therefor, the author tried using different styles to be more effective such as being democratic and laissez-fair. Changing leadership styles has proven to be successful as team members are happier with their input. 
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