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[bookmark: _Toc121824095]Introduction
In this report I will briefly answer questions the client has about different aspects of the tendering process for the proposed new building on the UWTSD SA1 campus. 
I will cover some of the different types of tendering that are used within the construction industry, and which is the best suited for a design and build project. 
In any construction project there is a lot of information and documents needed to plan out and complete the work, I will cover what is needed to complete a tender for a design and build project, and what other documents would be needed if a traditional procurement approach was chosen. 
And finally, I will cover the role of the quantity surveyor, and what it is that they do to within the tendering process. 

[bookmark: _Toc121824096]Different Methods of Tendering
In construction the tender process is normally for the selection of the contractor that will complete the works. A tender can be defined as a submission made by the contractor in response to an invitation to tender send out by the client, as an offer for the supply of goods and services. 
There are many different methods of tendering, and I will give a brief explanation of the different methods below.

[bookmark: _Toc121824097]Open Tendering
This tendering method allows anyone to submit a tender for the supply of goods and services needed. Usually, the project is advertised showing that the contract is being tendered, this gives any contractor a fair chance to submit the tender. On a larger scale project such as this one, there is usually a pre-qualification process in place. This will produce a narrowed down list of suitable contractors who will receive an invitation to tender, this pre-qualification process is not the same as selective tendering, which is the next method I will cover. The pre-qualification process is used for larger projects as open tendering has received criticism for attracting expressions of interest from many contractors/suppliers, some of which do not have the capacity to complete a larger scale project, this can be a big waste of time and money. 
Open tendering allows you to get the most competition for the tender and usually the most options to review, it’s also good as it gives the chance for newer and up-coming contractors/suppliers the chance to secure projects. 

[bookmark: _Toc121824098]Selective Tendering
This method only allows suppliers that have received an invitation to submit a tender. The invitations are sent out to a pre-selected list of suppliers. This list is prepared by looking at the suppliers track record and their ability to complete a project of that scale., and it normally consists of no more than five bidders. This method will give you confidence that the project will be completed up to standard as all the suppliers are approved and reputable to undertake the project. I feel that this method is one of the more suitable for a design and build project of this scale, as it’s such a large-scale project, on a busy university campus. It will need to be completed to a high standard, which is easier to achieve by inviting reputable suppliers to tender in comparison to an open tender. 

[bookmark: _Toc121824099]Negotiated Tendering
Negotiated tendering only involves one supplier and is usually used for highly specialist projects or to add on to the scope of an already on-going project. It can be useful as it allows the contractor to be involved very early into the scheme and can reduce the costs of tendering. But there is no competitivity in the tender as it’s only one contractor submitting the tender. This method is mainly used if it is thought that only one contractor is the most suitable under the circumstances of the project and the price is negotiated with them.

[bookmark: _Toc121824100]Information and Documents Needed for a Design & Build Project
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Description automatically generated]The design and build procurement route is set out so that the contractor is responsible for producing the design of the project, and actually carrying out the construction works described in the contract for an agreed lumpsum price. This is a very common procurement route used in the construction industry now as it basically gives the contractor all the responsibility for carrying out the works described in the contract.
Historically the traditional procurement route was the most popular procurement method, but as mentioned on the Design Buildings page about the design and build procurement route, the design and build method gained its popularity in 1980 and is now very popular in the industry. Ryder Levett Bucknall (RLB) conducted a survey in March 2022 and from the below chart it is clear that design and build is currently the most popular procurement route. 
On a design and build the client needs to provide the contractor with their employer’s requirements, which is used to show the contractor what they need from the project. The employer’s requirements need to include important information about the project for the contractor to get the design correct for the project, this will include the specification of the building, the intended use of the building, and the scope of services. There’s much more information included in the employer’s requirement, but the amount of information will vary depending on the size of the project, and the client that is sending out the requirements. On some projects the client may provide site information, like ground reports or historical information about the site, or they may provide information about the programme and any constraints that may affect the programme duration. Some clients send out a tender pricing documents that all completing contractors need to return their costs on. Figure 1: RLB, 2021

One of the main information the tenderers will need is the project overview, as the contractor is responsible for the design on this type of project as well as the construction it is essential that they know what the client wants out of this project, ideally this specification should include information for both the design and some technical information. The project overview should give a description about the goals and the objectives of the project. This will give the contractor a steer of what is expected from them for the project.  
When returning a tender contractors must prepare a contractors proposal for the client. The content and the layout of the contractors proposals is usually described within the employers requirements see the below short list of some of the information typically included within the contractors proposals. 
· Specification
· Design drawings 
· Programme of works
· Tender Price
· Method statements 

[bookmark: _Toc121824101]What other documents would be required for a traditional procurement approach?
The traditional procurement method differs from the design and build method as the client and consultants are responsible for the design of the project. In this method the design and the construction of the project is practically separated. Clients will usually appoint a consultant to produce the design of the project and the consultants will monitor costs and usually deal with the contractor throughout the project. The consultants can decide whether to provide the quantities on the bill of quants when sending out the tender information but sending it out without the quantities is the most popular method.  As shown in the pie chart from RLB the traditional procurement approach is much less popular than the design and build method. 
The client needs to send out much more information in the tender pack in comparison to the information included on the design and build tender packs, full documentation must be sent with for the traditional method. Full drawings for the project need to be produced, bill of quantities and work schedules need to be provided. The traditional approach puts all the design responsibilities on the client and their consultants, so there is no design responsibility on the contractor. 

This can be more time consuming for the client for the overall completion time of the project as they have so many separate people to engage with at different stages when preparing the tender, whereas in design and build a client only needs to talk to the contractor which can save a lot of time. 
[bookmark: _Toc121824102]What is the role of the quantity surveyor in assisting in the preparation of this tender?
The quantity surveyor plays a very important role in the preparation of this tender. As this is a design and build project it is the QS’s responsibility to compile all the documents to send out to the bidding contractors and compiling the employer and scheme requirements. The QS will be the one responsible for making the decision of whether to have one principal contractor undertake all the works or to split each individual trade up into packages and have send out the tender that way, on a design and build project it would be beneficial to have a principal contractor handle to project so that the client has a single point of contact.
The QS will first of all that the invitation to tender has been written out well, and a lot of thought has to be put into this as it’s an important step in the tendering process. The QS will need to set out the tendering rules for the bidding contractors, this can be things such as deadline dates for the tender to be returned, how the tender is to be returned (tender pricing document or prepared form for contract sum analysis). The QS should clearly outline the form of contract proposals required. 
 The QS is also responsible for setting out the contractual terms for the bidding contractors which should be included in the invitation to tender, this will include a start and finish date for the works to be complete, and any other terms that are necessary to be included in the contact. Things such as warranties, retention etc will also be included in the contractual terms. 
In the invitation to tender the QS must include any programme information, as in start and finish dates. They must also include any possible restraints to the programme, for example if at any point the works need to be phased.
Once all the tender documents have been sent out and all contractors have returned their contractors proposals back, it is the quantity surveyors responsibility to evaluate all proposals and carefully read through all of them. When evaluating all the contractors proposals it is important for the QS to compare not just on the costs, but to also compare the experience of contractors, the quality of their work, and the time they have proposed the project can be completed in.  
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Commentary and Observations
Design and buld (D&B) projects are the most prevalent
procurement route with approximately tw thirds of
reported workioad according to our survey. I design and
il scenarios most contractors prefer a Stage 3 design,
presumably allowing some scope for influencing the
design and improving margin. However "design and dume”
approaches are more favoured by contractors than a more
thoroughbred D& tendered with a Stage 2 design.




