






































The purpose of this essay is to identify and discuss the prevailing social issues in Croydon Council. The essay will analyse the procedures for stakeholders’ consultation, the communication channels, the way how feedback is received and the strategic implementation of it. 

Croydon is a borough where the diversity is embraced and where many cultures are forming a continuously growing community. As in every other community, in Croydon there are many issues which the council must deal with, from different areas, such as education sector, safety on the streets, affordable houses and homelessness (Croydon Council, 2018).

The lack of access to quality education for disadvantaged children is one of the biggest social issues that Croydon Council is facing. The difference between disadvantaged children and their peers became bigger in the past years and the kids with disadvantages are more likely to underperform at school, and even to be excluded from school. This problem persists because of the shortage of school places in the borough, and, as a result, the existing schools in the area became overcrowded and the quality of education has been reduced. Croydon Council has implemented different measures to resolve the issues in education; one of these measures consists in investments in new schools and improved access for disadvantaged children to the educational resources (Croydon Council, 2019).

Another issue that the Council of Croydon must deal with, is the rise in crime. Croydon Police (2023) shows in one of their reports that in the past year, the crime has increased in the area, particularly the anti-social behaviour and knife crimes. According to the same reports from Croydon Police (2022), Croydon Council promptly responded to this issue and tried to reduce the criminality in the area by putting in place different measures, such as increasing the police patrols and worked with community groups to try to prevent the crime. 

According to a corporate plan by Croydon Council (2018), another social issue that they are facing every day is the need of affordable houses. This requirement has increased in the last years and brought with it the implementation of different initiatives to increase the supply of affordable houses. (Croydon Council, 2018) The stakeholders have identified that there is lack of consultation and communication between the local authorities and the community and have expressed their concerns about the effectiveness and benefit of these initiatives for the community (Jones, 2019). Furthermore, as a consequence of the issue with affordable houses in the area, the number of homeless people is increasing within the borough. This problem is affecting the wellbeing of the whole community, and of each community members individually. In this way, the council has put in place a variety of policies and procedures to address the problem with homeless people. Few of these procedures implemented are temporary accommodation and support services. Moreover, there should be implemented some proactive measures that could prevent the homelessness, not only to minimise it. In this way, to try to prevent the homelessness, the council could make agreements with the private landlords within the area and work together for the community, to be able to make available affordable houses. In addition, the access to education should be increased and there also could be implemented some training and development programmes that may help community members to secure employment and also to increase the safety on the streets (Healthwatch, 2021).

In order to address the issues that Croydon community is facing, the Council should implement effective procedures for the stakeholder consultation, communication and strategic implementation of feedback. Croydon Council already implemented many techniques for consulting with stakeholders. Some of these are online forums where the community can express their concerns freely, but also could be used for providing feedback, and regular meetings with the community. Also, there is a team that is responsible for engaging with the stakeholders and making sure that their opinions and views are counted into the decision-making process. (Healthwatch, 2021)
As a recommendation, Croydon Community could organise a team of volunteers that can collect direct feedback from the community members, such as door to door visits with the MP or they can create a questionnaire delivered in the post, where each individual that may not have access to online feedback forms, can express their opinions and concerns. Therefore, the volunteers can analyse the data and generate the main concerns and possible solutions.

In terms of effective communication, the Council has in place several channels for keeping the stakeholders updated about the activities taking place within the community. The Council’s website is regularly updated, and community can be informed about the news and events taking place in the community. In addition, the social media platforms, such as Facebook and Twitter are used to provide real-time updates and to engage with the community. In addition, the council has a team designated to deliver effectively and efficiently information to the Croydon community (Croydon Council, 2021).
In addition, there can be organised some street shows where the community can come together, socialise and embrace the diversity and inclusion spirit of Croydon. The community can communicate and come with ideas that can be put in place to establish a good environment for each individual. There can also be implemented some workshops in schools where all children can take part and where they can create hand-made objects that can sell to collect money for creating more schools. Furthermore, local singers can put up a street show to collect money for future schools. Also, Croydon Council in partnership with local entrepreneurs and volunteers can organise free training and developing programmes that can teach young people basic things which can help them to be able to get a job. This can be helpful for young people who don’t have possibilities to study, or people with special needs. These programmes can teach them simple things, such as vocational jobs, that can help everyone to secure their employment, but also to prevent homelessness and crimes. Communication is essential also for finding out what people from community would like to work in, so there could also be organised a job fair, where local entrepreneurs could take part, but also members from Croydon Council, to be able to identify in what fields the community members are prepared for. Therefore, the council would be able to put in place more job opportunities in accordance to the preparation of the community.

In terms of strategic implementation of feedback, Croydon Council has in place a system that involves regular reviews of the feedback received from stakeholders and acted upon, by identifying the areas where is needed development for improving the services and satisfaction (Croydon Council, 2018).
	As a recommendation about the strategic implementation of feedback, Croydon Council should be more active into implementing some measure that could benefit the community. As an example, the crime is raising every year, same with the homelessness, fact that stakeholders are noticing, and they are expressing their concerns. Croydon Council should be more effective and find out solutions that could give quick results. Safety and wellbeing of the community are some of the key factors for a happy community that can grow and prosper, so the council must act faster. In this way, as the crime rate is very high, the council can develop a programme with the local police and increase the security on the streets of Croydon. At night, there could be more cars patrolling the streets, also could train volunteers that can keep the community safe by watching the streets. The Police can participate in a career programme as well and find possible future police officers by organising a meeting with the community. A campaign promoting safety and wellbeing can also help by making everyone aware of the risks in Croydon, but also about the consequences that a criminal or thief can face after committing the illegality. 

	In conclusion, Croydon Council is facing many issues inside of the community, and even if they have tried to implement different procedures, they have not been very successful; reports and statistics are showing it. Problems such as education, safety and homelessness are only few of the issues they must deal with. Looking at the reports that the Council is providing, is obvious that they are aware of the problems growing inside the community; the council is able to collect feedback from the stakeholders, they manage to communicate somehow, but the biggest struggle seems to be in the strategic implementation stage. In addition, the council seems to have a good system in place for the stakeholders’ consultation step, but the strategic implementation is not effective.  Therefore, if the strategic implementation of feedback is not effective, then there is a big lack of communication either between the council and stakeholders, or, most likely, inside of the council. The departments should establish a more proactive communication strategy between them, that could facilitate the activities and projects for the community. In this sense, there should be also a bigger emphasis on the community-led solutions, and it may require some extensive consultation. In addition, the council must evaluate and monitor the engagement of stakeholders and their practices, but also is needed commitment from both sides. Moreover, there might be some limitations in these processes, as the stakeholders might not find the motivation for getting engaged into the community practices. In this sense, the council can identify and implement a way of motivating individuals and promoting a happy, healthy and welcoming environment for everyone. 
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