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Task one - Understanding the role of Constable/Maintaining Professional Standards

The term professionalisation is defined as ‘the action or process of giving an occupation, activity, or group professional qualities, typically by increasing training or raising qualifications’ (Lexico, 2022). The definition defines the factors required for professionalisation in the police service. These factors are professional qualities represented within the national decision model (NDM) governed by the code of ethics which sets and defines the exemplary standards of behaviour for everyone working in policing. The term also refers to increasing training and raising qualifications, such as the policing education qualifications framework (PEQF), these factors must be achieved to create the concept of professionalisation in policing. 

The original concept of professionalisation in policing was conducted when Sir Robert Peel laid out the nine policing principles, which is why he is referred to as the ‘father of modern-day policing’. The principles created qualities for policing, a requirement identified in the term for a professional. Notably, these policing principles remain as crucial and urgent today as they did centuries ago (Law Enforcement Action Partnership. 2022). 

Established by commissioners Colonel Charles Rowan and Sir Richard Mayne who organised new police based on Sir Robert Peel’s ideas to develop ‘General Instructions’ which detailed the structure, methods, and objectives of policing. Similarly identified in the term for a professional as, giving action and process of a given occupation, furthermore a positive to policing being a professional role (Lenz & Chaires 2007; Rawlings 2002).

The policing principles developed from the principles of public life which are an overview of Lord Nolan’s principles 1995 which outline the ethical standards for those working in the public sector to adhere to. The government website describes the standards (GOV, 2022).  
The code of ethics is at the heart of all modern-day police and decision-making, as the code of ethics recognises that all decisions made must be consistent with policing principles and standards of professional behaviour set out in the code of ethics and contained in the police regulations 2020. 

NDM was introduced in 2012 to assist police officers with decision-making while being consistent with the code of ethics so that a police officer can maintain professional standards which is contained within the code of ethics. The NDM and code of ethics assist with the concept of professionalisation of the police service, by supporting the actions and processes given to the occupation this increases the training element identified for a professional along with maintaining the highest of qualities and professional standards to increase public confidence. 
However, even with the introduction of NDM police officers have been found still doing wrong and not maintaining professional standards such as the conviction of DCI April Casburn in January 2013 (Bryant and Bryant, n.d.; College of policing. 2022; Rawlings, 2002).

However, to tackle misconduct in the police, the professional standards depts (PSD) and independent office for police conduct (IOPC) conduct investigations into police complaints and the IOPC is independent of the police service which assists with increasing public confidence when police officers are being investigated so that the high standards can be maintained. 

The college of policing (COP) was founded in 2013 by the police federation to set standards in professional development, including regulations and codes of practice. Further, the remit of COP is to set standards for the Police in training, development, and qualifications. This ensures consistency across police forces in England and Wales, because of this COP assists with maintaining the highest standards to demonstrate the Police as a professional service. COP published a leadership review in 2015 calling for fundamental changes to the working structure and organisation, ten recommendations for changes and challenges had been identified for future policing. Reviewing, planning, and strategies is a key to the development of professional police service (College of Policing, 2022; Polfed, 2022).

Hence increasing training or raising qualifications is an important aspect when discussing professionalisation. In 2016 Policing education qualifications framework (PEQF) was introduced by COP as a part of the National policing curriculum (NPC). This led to the PEQF 2020 making major changes to the new police constables, Professor Robin Bryant and Sarah Bryant identified that there was ‘little if any accreditation of prior learning’ (Bryant and Bryant, n.d.) and that now police constables are required to already have a degree level six qualification or to be working towards one through the Police constable degree apprenticeship program. This provides a positive outlook when raising the requirement for qualifications to join the police service and only assists with a police officer being in a professional role (Bryant and Bryant, n.d.).

However, police forces such as Kent police have adopted recently a more traditional route of becoming a police officer under the initial police learning and development programme (IPLDP). The IPLDP allows the recruitment of new police constables who have achieved level three education standards compared to policing apprenticeship program which requires level six to be achieved by the end of the probation period.  IPLDP works by training on the job and working alongside experienced police officers as well as classroom-based learning, but you will not receive ‘an accredited qualification’. In short, if you’re not increasing the academic level this is against the idea of the professionalisation of the police force (Kent-police, 2022).

On the other hand, policing vision 2025 sets out a plan for policing over the next ten years. The 2025 vision aims to support education and professional development frameworks to assist with being ‘a profession with a more representative workforce that will align the right skills powers and experience to meet challenging requirements’ (NPCC police 2022).

In conclusion, when considering the term professionalisation the idea of the police service becoming more formalised is extremely clear. Professional traits are outlined in the code of ethics being established from policing ideas and stands of professional behaviour. The police force benefits from the alignment of COP and NDM by maintaining a better quality in their actions and procedures. In accordance with education standards throughout other public sectors that are seen as professional responsibilities, COP and PEQF raise training and education levels in the police department. The fact that the 2025 vision for the police service supports the need for professional frameworks, together with how the police service has evolved through time, can only imply that the professionalisation of the police service is no longer a theoretical idea.
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Task two - Digital Policing

The digital age, also known as the information age, was the start of the personal computer use and streamlining of information as we know it today (Denning, 2022). With access to online banking, shopping, and browsing the internet it is almost certain that the world has gone digital. While there are many advancements in technology 79% of citizens want digital interaction instead of or in addition to face-to-face, 82% of citizens say digital tools help improve police services and 88% of citizens say digital technology helps beat crime. While these advances in technology have great benefits for societies cybercrime has increased along with the digital evidence available this is likely to continue to increase also (UWTSD Moodle 2021/22; NPCC police 2022).

It is evident with the advancements in technology that there is a significant growth in cybercrime (NPCC police 2022). The national crime agency identifies five of the most common methods that cybercriminals use to seek to exploit human or security vulnerabilities to steal passwords, data, or money directly. These methods aren’t used just to exploit the average human and businesses, which shows the importance of digital policing to assist in preventing and catching cybercriminals (National crime agency, 2022). 

Internet-related crimes are reported to Action fraud, the information is passed to the Police to investigate. In the year ending 2021 because of reports, it is identified that the top two cybercrimes in the UK are Hacking, and computer viruses including malware and spyware.  Financially 9.6 million pounds were reported in losses from over thirty thousand reports to Action fraud ending the year 2021 less than half of all the reports are disseminated to the police to either pursue or protect with only 2% ending with Judicial outcomes. The impacts that are caused to the victims of cybercrime alone and the low 2% of judicial outcomes show the required role of police digital policing to achieve better results (Action fraud, 2022; NPCC police, 2022). 

Police vision 2025 outlines how digital policing will help make it easier for the police and public to communicate with each other, how digital investigations and intelligence will improve making better use of digital evidence and how the transfer all information with the criminal justice system digitally (NPCC police, 2022; College of Policing. 2022). The DPP (Digital policing portfolio) is a national delivery organisation that is created to support the evolution of policing as a part of police vision 2025. There is one main areas of DPP which is DII (Digital intelligence and investigation) this will ensure the specialist capability when responding to cyber-crime, developing, and maintaining the capabilities in the digital environment. DII also looks to increase the knowledge and skills of response officers to address digital crime. So that police forces can be more effective when preventing and investigating digital crime and understanding better ways to handle digital evidence so that there are greater judicial outcomes and better education on preventing internet-related crime (NPCC police, 2022). 

The increase of electronic and digital technology that is readily available to the public for personal use such as mobile phones or security use such as CCTV or storage such as cloud or local storage of information. These digital technologies increase the volume of data that could be available to police officers when investigating an incident. CCTV is a passive data generator these are automated systems that gather data that is not connected to a criminal investigation but can be accessed by investigators to find information to assist with different types of policing incidents (College of Policing, 2022). 
Digital evidence retrieval is how the police obtain data so that investigators can find the information to either assist or negate the policing incident that they are investigating. Depending on the digital evidence retrieval you as an investigator would allocate the retrieval to a person or department. In relation to communication data, a single point of contact (SPOC) is used to effectively cooperate between law enforcement, security and intelligence agencies in order to create an application for the information required by the investigator. Notably, this process can be time-consuming, and the application must be authorised by a senior officer who is independent of the investigation. However, the investigatory powers act 2016 holds the responsibility of the acquisition of the communications data to the SPOC (Fieldfisher, 2022; College of Policing, 2022). 

There are three departments the Cybercrime unit, digital forensics unit (DFU) and digital media investigators (DMI) that utilise special investigators that are responsible for the examination of all digital devices, this can include devices such as mobile phones, digital storage devices to even vehicle telematics. However, there are constraints in place when it comes to the seizure and packaging of digital devices, Bryant, 2021 observed the requirement to seek advice from the DFU and to ensure that four principles of digital evidence are adhered to for good practice, this indicates the lack of knowledge of responding officers regarding digital devices (Bryant, 2021).  Notably, the policing vision 2025 addresses the lack of knowledge of internet-related crime and the increasing abundance of digital evidence under the challenges of digital policing which makes the requirement to increase resources for DFU and DMI (NPCC police, 2022).  

DMI is commonly required by the BCU when mobile phone downloads are required from a suspect or victim of a crime. The officer in charge of the case will identify the enquires that are worth pursuing on the device to the investigator, this is completed via an application that must be authorised by an inspector to abide by the data protection act 2018. Then the DMI can download the device and provide the information relevant to the request. Both the application and download process can be time-consuming as this has to be completed by a specialist, sometimes this can affect a case as you can be up against the custody clock for a suspect, and the evidence from the device may be crucial to the investigation (College of Policing, 2022; ICO, 2020).

To conclude the digital age has shaped the role of police in digital policing and the police are a requirement. It is evident that police officers lack knowledge and rely on departments when assistance is required, in the gathering of evidence for internet-related crimes and digital evidence retrieval. Legislation and Pace 1984’s-time restrictions on applications and authorizations. Police Vision 2025, on the other hand, suggests that the police force is aware of the difficulties it faces and intends to overcome them.
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Task three - Information and Intelligence/Communication Skills

Regarding the difference between information and intelligence Labs 2022 states ‘Information relates to raw, unverified, and unevaluated data gathered from numerous sources, while, intelligence refers to processed, evaluated and perspective-driven data that is gathered from trusted sources’ (Labs, 2022). 

Information that can be collected by police may result in a specific need for it to be recorded and or used, this is covered by the regulation of investigatory powers act 2000 (RIPA 2000) (Legislation, 2022). 

The information is collected by police in one of three ways, the first way is routine collection this method is used as a part of routine policing, such as responding to incidents, arrests even stop and searches. The information collected should only be relevant to the policing purpose only, this assists police officer in complying with legal requirements regarding the data held (Met police, 2022). 

The second method of collection of information is tasked information, this type of information can have various sources such as Internal and external databases, Covert human intelligence sources (CHIS) and CCTV (UWTSD Moodle, 2021/22). 

Volunteered information is the third method of collecting information in the police, which is usually collected by members of the public, community contacts or partner agencies. This information can be received at any time but not obtained. This method does have its advantages as the information has either been passed by the member of the public or community contact because they have had enough of instance or seen something alarming. Also, partner agencies have policies to contact the police in certain situations including reporting a crime (College of Policing, 2022; UWTSD Moodle, 2021/22). 

Depending on the type of intelligence needed, several strategies for gathering it are used. Many other types of data sources, including communications data, forensic intelligence tools, community intelligence, and CHIS, can be used to gather intelligence. Plans for gathering intelligence should be revised often to manage the information collection effectively and identify gaps, additional prospective sources, and potential access issues. Justify the actions that will be employed to gather the information's proportionality and need. The Investigatory Powers Commissioner's Office (IPCO) independently examines each technique utilised and approved (IPCO, 2022).

The national intelligence model (NIM) is required to be implemented in all police forces across England and Wales, the NIM assists with the key priorities of policing, determined by intelligence.  It is important to note that the NIM is not the same as intelligence-led policing (ILP) as the ILP is focused on the concern of combating and countering crime and the NIM focuses on key priorities of policing. Further, NIM is referred to as a business model it is utilised by local community safety partners and the national crime agency which illustrated that the model is effective to establish key priorities in a few working environments (Policechiefmagazine, 2022; BSC policing network, 2022).

The NIM consists of three levels that correspond to specified levels of crime with level one in relation to local crime managed by the local BCU. Level two is more force-wide and regional crime activity that does require additional resources. Level three is related to the most serious and organised crime that could potentially affect nationally.  The classification of the level of crime is important mainly for the resourcing that each level would require, regardless of the level, assessed intelligence informs operational decision-making following the same principles that are laid out in the NIM (Bryant and Bryant, 2021; BSC policing network, 2022). 

The tasking and coordination process is one of many stages in the NIM considered the heart of the business model and is conducted at any of the three levels of crime, at this stage the strategic tasking and coordination group (strategic T&CG) will consist of a meeting. The meeting’s objective is to kick off a control plan that will identify intelligence requirements and set the agenda for preventive, intelligence and enforcement priorities every six months. It is vital to highlight that the meeting does not select the operational techniques to be used but rather keeps track of the priorities identified (Bryant and Bryant, 2021). 

The second category of the meeting is the tactical T&CG which occurs every two weeks at the local BCU between senior supervisory officers and support staff from the local area, they apply a planned response to the control strategy, review its progress and make changes to the plan if required. However, compared to the strategic T&CG the tactical T&CG can call on other agencies to assist with tactical decisions and generally does not require a wide range of senior staff to present the tactical T&CG meetings. The daily management meeting (DMM) integral part of the T&C process it links the tactical T&CG to the day-to-day business of the policing also considering the incidents over the day before and after. The DMM normal includes senior operational members of staff local to the BCU who then will fast-track decisions within the T&C process (College of Policing. 2022; Bryant and Bryant, 2021).

In conclusion, it is important to understand the difference between information and intelligence. The methods that police use to gather information and intelligence are very well documented and categorised so that police service can establish the method that has been used and the source of the information and intelligence at the same time while complying with legislation when applying such gathering methods.  The NIM is a well-renowned model evidently as it is used with partner agencies but without the tasking and coordinating the process to provide priorities, important decisions and actions could be missed showing the NIM’s importance in policing.
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Task four - Public Protection

This essay will assess police strategies for handling incidents involving public safety, considering the effects of victim abuse, the influence of individual attitudes and values on the course of the investigation, and the relationship between serious and organised crime groups and public safety concerns.

Public protection incidents are managed by the police service using a few strategies available to them. Multi-Agency public protection arrangement (MAPPA) was affirmed under sections 325 to 327B of the criminal justice act 2003. MAPPA was created to safeguard the public, particularly crime victims, against dangerous criminals who may commit violent, sexual, or other crimes. Criminal justice organisations and other organisations are required to collaborate with these criminals. (College of Policing, 2022)

The MAPPA structure requires the lead agency to identify which category between one and three the offender qualifies, in turn, will structure the level of management required for the offender along with a risk management plan in accordance with the national guidance (College of Policing, 2022).  

The goal of MAPPA is to control the danger posed by offenders so that the community can control that risk. It may therefore be used to an inmate's advantage and is a key tool. For instance, given that the MAPPA provisions offer a chance to control offenders' risk in the community, any further agreements made because of MAPPA meetings may assist a case for the release of an inmate owing to the additional provisions/support that MAPPA has offered. However, there are worries that the provisions are not always applied consistently, making some offenders subject to more difficult obligations than others who may pose an equal level of risk. Additionally, the process is not transparent, so offenders frequently are unaware of what was said, why they were placed in a particular category, or why they were determined to pose a particular level of risk (Hine Solicitors, 2022).

The criminal justice joint inspection (CJJI) conducted an inspection on MAPPA, and the overall findings had been positive that the implementation of MAPPA was working. However, there are areas in which the national guidance which sets out the way that MAPPA is to operate was not being followed. The lead agency should be identified when there is an eligible offender for the strategy to be used in most cases it was found that MAPPA meetings were being used to pass information between agencies and keep them updated rather than having a lead agency that would promote a more coordinated approach to the management of each offender. Nevertheless, it is noted that it did not impact the way in which cases had been managed. CJJI also indicated that a MAPPA rarely produced a risk management plan, most of the cases had been managed by a range of restrictive interventions with no question of there their necessity, indicating What would happen to the offender when monitoring ended was not a priority for the offender managers or MAPPA, despite this recommendation for changes to had been made because of the inspection’s findings (Justiceinspectorates, 2022; GOV, 2022).

The second public protection strategy is a multi-agency risk assessment conference (MARAC) like MAPPA a meeting is conducted by several partner agencies to share information on domestic abuse cases that are deemed to be high risk but coordinated by local police forces. The meeting connects the victim, their kids, and the offender to the right services by combining current risk information with a thorough assessment of the victim's requirements. MARAC is only accessible to victims of domestic abuse and only anyone aged 16 and over can be referred, however, 97% of respondents said their MARAC is "extremely effective" or "pretty good" at improving the lives and outcomes of domestic violence victims (Assets publishing service, 2022). MARAC wants to spread knowledge to improve the well-being, health and safety of victims and their children. The main priority is to protect the adult victim, but it will also establish connections with pertinent organisations and services to protect minors and control the behaviour of the offender. At the centre of a MARAC is that while no one organisation or person can have a complete understanding of a victim's life, everyone may have information that is essential to ensuring their safety (West Midlands Police, 2022).

A victim is defined under the victim’s code ‘A person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence’ (CPS, 2022).

To illustrate the impact on victims of crime and abuse, the consideration of long-term impacts such as anxiety, depression, flashbacks, and even behavioural changes requires an assessment of the risk to the victim and to establish their needs. The bodies that have a particular role within MAPPA can help also help identify information-sharing agreements to support multi-agency cooperation (Bryant and Bryant, 2021; UWTSD Moodle, 2021/22) 

Serious and organised crime groups are involved in the most harmful serious and organised crimes. These crimes are a serious threat to our national security costing more than 24 billion each year, threatening the borders of the country and having a corrosive impact on our communities (CPS, 2022). Public protection issues arise when OCG perpetrators will exploit victims who are vulnerable which undoes all the work that the public protection strategies and serious and organised crime strategy (SOC) provide. The SOC strategy is a framework that consists of the four P’s, prevent, pursue, protect, and prepare. In the same way that MAPPA and MARAC work this framework is aimed at more than just a victim but a collective of people, to stop people from becoming victims or repeat victims (Worcestershire modern gov, 2022). 
 
To summarize, it is evident that public protection strategies and partner agencies are required and are working to show a 97% success rate when people apply themselves to the support and safeguarding that is provided. Victims and their vulnerabilities must be managed so that serious and organised crime groups do not have a chance to exploit the victims into criminal activity and the SOC strategy must be promoted to raise awareness of the four Ps to stop repeat victimisation. 
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Task 5 – Evidence-based policing/criminology and crime prevention/criminal Justice

Evidence-based policing (EBP) is when the challenges of policing policies, practices and decisions are informed by the best available evidence used. Anyone who works in law enforcement can employ an EBP strategy. Collaboration with academics and other partners can help to support it (College of Policing, 2022).

According to evidence-based policing, officers, supervisors, and command staff should not only be equipped with the appropriate tools, know the law, follow the correct procedures, and have defensive protection, but they should also be well-versed in the best ways to combat crime so they can make wise decisions while on patrol or conducting investigations. However, in the past, training for police officers was primarily concerned with protocols, the law, physical abilities, and equipment use. The vast collection of knowledge regarding "what works" in crime control and prevention was rarely taught to the police (Cebcp, 2022.). 

Crime analysis plays a vital role in routine policing as part of EBP. Police are better able to deal with a particular crime, disorder, and traffic issues they encounter when they have a better grasp of how crime clusters geographically and temporally as well as which environmental and situational factors can draw possibilities for a crime. The bottom line is that police must use what is known to be effective to enhance their efforts at internal management, community relations, and crime control. They must also generate knowledge and analysis within their organisations to increase their capacity for crime prevention and reduction. However, EBP does not provide definitive answers for the reduction and prevention of crime (Sherman, 2022).

Collaborative problem-solving overall, there is compelling evidence to suggest that when the police and the public work together to solve issues, it can lessen the perception of disorder and foster more public confidence and legitimacy in the police (Bryant and Bryant, n.d.). A police officer can start analysing a problem using the problem analysis triangle (PAT), this method has been linked to routine activity theory and problem-oriented techniques. Bryant 2021 observed that the PAT model is regarded as being overly simplistic, it does offer a justification for reacting to issues and gathering the data required to identify solutions. It necessitates analytical and critical thinking, which might help in decision-making. Even though this idea is primarily intended for uniform work, there is room for it to be applied more extensively, especially for non-crime problems (Bryant and Bryant, n.d.).

The theories of routine activity theory (RAT) and rational choice theory (RCT) are frequently used to investigate various criminal causes. These lead to the conclusion that preventative measures could be divided into three categories: increased work, increased dangers, and decreased rewards (College of Policing, 2022). Pease 2002 introduces a fourth category that limits the justifications to make it harder for the offender to offer a reasonable or adequate explanation for why they have committed a certain crime (Pease, 1997). Other methods for reducing crime are suggested by Felson in 2002, such as making sure that motivated offenders are not left unattended in areas with easy targets for criminals. According to the argument, fewer motivated offenders do not need to be present to lower crime they merely need to be watched over more carefully (Felson, 2002). 
RAT can be used to some extent to lessen prospects for both traditional crimes that take place in physical locations and online crimes as well. However, because there is no relationship between proximity or distance between perpetrators and targets in online crime, the implementation of RAT is more problematic (Leukfeld and Var, 2016). 

Herman Goldstein 1990 created problem-oriented policing (POP), a strategy for combating crime and disorder that entails the identification of a particular problem and careful investigation to comprehend the problem. creation of a customised solution and evaluation of the response's results (Bullock et al, 2021). According to Goldstein 1990, the police should review calls from the public and investigate the underlying causes of the need for their assistance. Repeat callouts and minor issues that could develop into more serious issues would receive special attention. The focus on POP in this situation urges a change from reactive to proactive policing strategies (Rowe, 2008; Goldstein, 1990).
According to Tiley 2008, POP has a systematic approach to resolving community issues that comes with a few organisational and cultural resistance issues, such as inadequate performance management systems, high staff turnover, a shortage of trained analysts, and interagency antagonism (Tiley, 2008). Goldstein 1990 identified the requirement and involvement of partner agencies when tackling community problems, the main disadvantages that were identified were tensions created between agencies and police can occur due to agencies’ cultures, the hierarchy of personnel and the different roles that the agencies have (Goldstein, 1990).   
The use of problem-solving techniques is less likely to be used in response to a single incident and is more likely to be used to address ongoing problems that are discovered using partner agencies, intelligence models, and even the community to obtain a wider view of the problem. These problems would be handled by neighbourhood policing teams when not in a single incident form (Bryant and Bryant, n.d.). 

The anticipated cost of repeat offences in the UK is £15 billion. Restorative justice (RJ), which comes in a variety of forms, is one of the procedures being used as a criminal consequence (The Crown Prosecution Service, 2022). Only 78% of the victims who participated in the RJ process said they would recommend it to others, which also lessens the financial strain on the criminal justice system. Additionally, the RJ procedure lowers the likelihood of repeat offences by 14%, and it was found that offenders who had through RJ committed 23% fewer crimes over the course of the next year than those who hadn't. (Restorative justice Council, 2022).  

In conclusion, EBP has a role in policing by aiding while refraining from making decisions. There are various theories and techniques that may be applied to help with problem identification and solutions, but they require a comprehensive understanding of the issue, which cannot be applied to a single instance. Repeated offenders do come with a financial cost, but the only indication that we are moving in the right direction with the right response to specific police issues is when we use theories and techniques to identify solutions and other results, like RJ, to have positive effects reducing reoffending.
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