Title: A critical analysis of employee motivation within the third sector, which will contribute to the development of an appropriate reward and recognition strategy within Company X. 


Aim: The aim of this dissertation is to critically analyse employee motivation in the third sector with the intention of developing an appropriate reward and recognition strategy.  
In order to achieve this aim, the following objectives apply:

1. To critically evaluate literature on motivation and its impact on reward and recognition processes. Consider this in the context of third sector organisations.
2. To identify appropriate survey and interview techniques and collect data from employees.
3. To critically analyse, present and discuss findings in the context of Faith in Families
4. To develop a set of innovative recommendations to further increase motivation and implement an appropriate and effective reward and recognition strategy.  An action plan to be developed to support the delivery of the recommendations. 


