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[bookmark: _Toc18578062]Introduction
Data, information and knowledge are the vital elements in today's' world of ‘Information Age’. Although there is a slight difference among them, the connection among them is very intense. Moreover, there is a close connection between organizational knowledge and personal knowledge of an organization. This report has been prepared from the viewpoint of an employee in the marketing department of Amazon.com. Amazon.Com is the world's largest online retailer with a huge revenue of $232.887 billion. It was founded exactly 25 years ago on July 5, 1994 (Ito, 2019). The first portion of the report discusses the intense relationship between organizational knowledge and personal knowledge and ‘Merritum Model' to signify knowledge asset. The latter portion discussed the knowledge management process concerning creation, store, implementation and application of knowledge. Later on, the report deals with the model to share information and concluded with the recommendation like changing working condition, management style to make the best use of knowledge assets.  

[bookmark: _Toc18578063]Part 1
[bookmark: _Toc18578064]1.a) Explanation of the relationship between data, information along with knowledge
Data, information or knowledge are intensely correlated terms. In the absence of any of this, the accomplishment of others is impossible. The intrinsic relationship between these three elements is explained in the following:
1) Data: Data is unprocessed and exists around the world. Data is the information that is in the form of the unorganized pattern (Aberer, 2011). In this case, data can be anything sporadic information, a symbol without the attribute of any significance or explanation. Although data bears no explanation until processing, they bear a vital impact on the establishment of the information. In my placement at the amazon, I notice that they experience a huge amount of data each month amounting to 197 million people (Muchneeded.com, 2019). These sheer amounts are not the actual buyers of their offerings, but these data help to identify the customer choice pattern, preference and the proneness towards any specific products. For example, after the introduction of Amazon Alexa, most of the people search this product more than anything on the website. And this raw information has been known due to data.
                                               [image: ]

       Figure 1: Model of data, information and knowledge (Aberer, 2011)

2) Information: Information is organized data. In more elaborate form, information is that kind of data that is a) accurate b) organized for a purpose c) having specific meaning d) slump in the uncertainty (GATIGNON, 2016). After the collection of data, they are organized or processed accordingly and achieve the title of information. And every organization analyzes as well as uses this information for their further use. Information is so much important in innovation or modification of any operation in the organization. For example, Amazon modifies or expand the distribution process based on customer information (Sellercentral.amazon.com, 2019). However, this information cannot be possible if there is no existence of data. 

3) Knowledge: Knowledge refers to the insight of any condition, or event, an occurrence that is achieved through the exposure of any experience (Maier, 2010). As the definition implies, knowledge is largely associated with the experience. And this experience is only possible if a person encounters data or information relevant to his/her working area. For example, to be work as a marketing executive in the amazon, a person has to learn about the basic of market or customer condition (Amazon.jobs, 2019). But this knowledge would be more improved or effective if he/she exposed to more information about the customers. The more he/she encounters information, the more knowledgeable the person will be.
From the above, it is clear that there is an intense relationship between the three terms.
   
[bookmark: _Toc18578065]1.b) Description of the relationship between organizational knowledge and personal knowledge
There is a close relationship between personal knowledge and organizational knowledge. The relationship between these two are discussed in the following:
Personal knowledge: Personal knowledge is the cognizance of a matter formed thorough fresh or first-hand experience as well as observation (Kingsbury, 2011). Personal knowledge is formed through expertise, skill or exposure to experience. The formation of personal knowledge is a continuous process in a person's life. A person's knowledge may include educational qualification, knowledge about accomplishing any task or such other things. In the case of my placement at Amazon, the personal knowledge may include IT skill, marketing knowledge, managerial knowledge, human resource knowledge and so on. All these pieces of knowledge are important for accomplishing my everyday work.
Organizational knowledge: Organizational knowledge is the collective knowledge of the people working in the organization (Robbins, 2018). In the case of my workplace Amazon, organizational knowledge can be numerous. This may include the knowledge to maintain the server, the knowledge to keep customers’ data private and so on. These types of knowledge are held by different types of people. And their aggregation of knowledge is the result of organizational knowledge.
Organizational knowledge cannot be formed or fulfilled if personal knowledge is absent. As each department in the organization performs different tasks, distinguished knowledge is necessary. And this distinguished or diverse knowledge can only be found through different types of employees. Moreover, organizational knowledge cannot be formed or perceived if the employees have no personal knowledge (Altman, 2013). However, this personal knowledge is of no use if there is no use in organizational knowledge. In Amazon, every day we have to encounter a huge amount of customer information regarding their choice, preference and so on (Encyclopedia Britannica, 2019). And this vast amount of organizational knowledge would be futile if there is no existence of personal knowledge. Through personal knowledge, an employee can know exactly what type of information is suitable for his/her organization and what information to use. Thus, resulting in the elimination of the cluttering of the data. So, it is evident there is a close relationship between personal knowledge and organizational knowledge. 
[bookmark: _Toc18578066]1.c) The implementation of analysis and modelling techniques to identify knowledge assets
[image: Image result for Meritum Model for Intangible]Knowledge assets are the information about markets, technologies, products and even competitors of an organization (Schwartz and Te'eni, 2011). They open up the pave way for business improvement. But all knowledge is not regarded as assets. As knowledge is an intangible asset, Merritum Model for Intangible assets can be used for identifying knowledge assets in amazon:
	
                                                                                         

Figure 2: Merritum Model (Maier, 2010)
                                 
Strategic objective: Actually, the strategic objective is any aim or goal to cope with the competitive market condition (Appannaiah, Narayana Reddy and Ramanath, 2017). It is something that a firm is obliged to achieve to be successful in the market. A strategic objective gives direction about what types of knowledge asset are suitable for the organization (Lynch, 2015). If the information does not match with the objective, then it would not be useful to the organization. For example, the strategic objective of the amazon is to use cost leadership meaning ensuring low cost in its operation. That’s why the information they value must match with their objective of low cost or can reduce cost in every operation. 
Intangible Resources: After setting objectives the firm should focus on the intangible resources. All knowledge is intangible but it will only be an asset if it matches with the strategic objectives (Jukić, 2019). Moreover, it should be useful to the firm. For Amazon, the knowledge asset can be customer data about their buying pattern, preference, mentality towards price range, the recent trend in technological advancement and so on. All these are regarded as knowledge asset because all of them tries to accomplish one objective; that is cost leadership. 
Activity: Here the organization develops policies for using their collected information (Johnson, 2014). Moreover, many planning to modify the collected knowledge is also used. For example, in amazon, after the knowledge asset is collected, a policy regarding their use is developed. After that different knowledge is distributed to different departments. For example, customer information is useful to the marketing department whereas information related knowledge is useful to the R&D department. Moreover, to ensure the utilization of this collected information, grooming programs, supervision program is also conducted. And this type of tasks is performed in the amazon.
The above steps are used to identify and asses the collected information. Moreover, this model helps to make the utmost use of these knowledge assets.
[bookmark: _Toc18578067]1.d) Evaluating actual and potential knowledge assets
The knowledge which is useful to an organization in generating profit or maintaining smooth business performance is known as knowledge asset (DeLeon, 2019). For amazon, the actual and potential knowledge is evaluated below: 
Actual knowledge asset: Knowledge asset which has been used in the present business operation of the business is known as an actual business asset (Bainbridge and Howell, 2014). For amazon, the actual knowledge assets can be:
1) Customer knowledge: Basically, Amazon is a platform that offers its products directly to customers (the Guardian, 2019). While dealing directly with customers, it is essential to sense their preference, choice towards the firm. To clearly understand the customer pulse, Amazon has its marketing department in which I work in. Here we constantly analyze and collect customer data for business modification. All these direct how our marketing strategy should be. Thus, it is satisfactory.
2)  Market knowledge: At present, around 90% of people use the internet in the United Kingdom (Ons.gov.uk, 2019). This huge amount suggests that people are now being attracted to an online retailer like Amazon. And my organization is doing the same thing. It is now offering almost all products to people not only in the UK but also outside the UK. So, this information has been very fruitful. 
3) Technological knowledge: Being an IT-based firm, technological knowledge vital for amazon. Amazon operates its business fully through computer technology, internet and so on. Recently, it has introduced amazon go; a retail store based on artificial intelligence (Ives, Cossick and Adams, 2019). And these all have been possible due to technological knowledge.
Potential knowledge: Knowledge that can be used in the future operation of the business is known as future knowledge assets (Bosworth and Webster, 2015). Some of the knowledge that can be regarded as assets to amazon can be:
1) Market trend knowledge: From the last 5 years people are now more prone to use online retail shops like amazon. In the United Kingdom, around 90% of people access the internet every day resulting in a revenue of $2.3 trillion worldwide (Vezir, 2018). The growth is expected to rise by 15% every year (Kim, 2019). This market trend knowledge is necessary for amazon for their success and to be useful in future if they want to expand the business.
2) Innovation: At present, many companies are tended to use automation, artificial intelligence in their retail shop. Amazon is no exception to it. Recently, they have introduced amazon go; an automatic retail store entirely based on Artificial Intelligence (Ives, Cossick and Adams, 2019). Moreover, many online retailers are trying to be technologically sound as far as possible. So, amazon should be innovative more in future for gaining competitive advantage in the future market. Thus, this knowledge is needed.
The actual and potential of both pieces of knowledge are useful in the smooth operation of a business-like amazon.

[bookmark: _Toc18578068]Part 2
[bookmark: _Toc18578069]2.a) The explanation of what is required to create, preserve, implement and integrate knowledge
To create, preserve, implement as well as integrating knowledge, a knowledge management system is required. Knowledge management is the systematic process of developing knowledge, preserving knowledge, utilizing them and integrating those bits of knowledge in the organization’s daily operation for ensuring the profitability (Welbourne, 2014). If each step in the process is performed, then the knowledge is said to be managed properly. These steps are further discussed in the following:
Knowledge creation: Knowledge creation is the development of workplace-related knowledge that is helpful for the organization and helps the organization to ensure profitability (Goncalves, 2012). It is said to be the heart of a company that helps it withstand intense competition in the intense competitive market. In most cases, the knowledge is created through interaction, practices and learning. The more the organization or the people working expose to interaction, the more the knowledge will be formed. After that, the organization gives direction to the employees to sense the useful data and their uses from these which form a vibe of knowledge learning. And lastly, the successful organization use or practice these learned pieces of knowledge in the future operation. Being one of the flexible business Amazon also does this. Each month we have to encounter 197 million people’s visits on the website (Sellercentral.amazon.com, 2019). These huge data give the employees a clear direction about what customers prefer to buy and what they want. For example, people mainly prefer technologically advanced and modern appliance from amazon. Learning this knowledge, the workers here tries to sort and offer modern home appliances on the website. Furthermore, this data helps to redefine or modify product offering. 
Knowledge preservation: Here the proper preservation means keeping knowledge in a way that ensures privacy and prevents any kind of data breach. Failure to maintain these may result in bad image and financial loss. For example, a recent data breach at Marriott Hotel would cost them a fine of £99 million (Lakshmanan, 2019). Keeping these types of issues in mind, Amazon is very much careful in storing their knowledge. All of their customer-related and personal knowledge is stored in the specialized AWS portal which is cloud-based. Moreover, to prevent a breach, a department also exists in the organization (Bankar, 2018).
Implementing knowledge: This is the second last step in the knowledge management process where the collected knowledge is used for the welfare of the business and in operation (Goncalves, 2012). Here the organization use those suitable resources. In amazon, the gathered knowledge is implemented according to the changing condition. For example, a recent survey about customer preference indicates that customers prefer to buy a modern home appliance cheaply at a low cost from them (MarketWatch, 2019). Using this knowledge amazon always try to introduce innovative products at the lowest possible price.
Integrating knowledge: The knowledge is integrated here through three factors namely, human, technology and process (Welbourne, 2014). Humans or workforce are the first factors because all types of knowledge assets are collected and sort out by them. After that technology is used to analyze the knowledge and sorting out which information is profitable. And all these efforts are done through the knowledge management process. Despite being a platform business, amazon has many departments to collect knowledge. For example, the marketing department collects all customer data and make plans regarding sales. And these tasks are done by humans or workforce. To develop a proper marketing plan, technology is also used. Amazon uses various computer tools to collect and analyze the gathered information. And all these are performed through a management hierarchy process from executives to employees. Thus, resulting in an integration.
The above things or knowledge management process is required if an organization like Amazon wants to create, preserve, use and integrate its knowledge.
[bookmark: _Toc18578070]2.b) The significance of intellectual property rights
Intellectual property rights are a measure to protect and maintain the original endeavour or creativity of a human (Welbourne, 2014). It protects the right of literary works, innovation or business operation of an organization in the form of copyright law (1998), patent (1998), trademark (1994) etc. (IPWatchdog.com | Patents & Patent Law, 2019). The importance of intellectual property rights for amazon is given below:
1) Preventing replication: IP rights provides amazon with the facility to prevent any kind of replication of their business model. If any other firm operates the same way or the same logo as amazon, they would be fined £50,000 (GOV.UK, 2019). Thus, it discourages any other firm to imitate the logo or business model of the Amazon.
2) Encouraging further innovation: Patent law is very much useful for an innovative organization like amazon. As the law ensures the right of the innovator, the firm feels comfortable and safe in innovating new products (W., 2015). For this law, the firm is continuously innovating various things like Alexa, Amazon Go (Artificial Intelligence based retail shop) (Chung, Park and Lee, 2017) and so on. 
3) Financial gain: Another Intellectual property law, Copyright law ensures amazon about the use of their logo (Downstream Copyright Infringers, 2011). Under this law, any firm wanting to use the logo or business operation of the Amazon will be punished. But they can only use it through a contract with amazon which involves a huge amount of profit to amazon. Moreover, due to the law, Amazon has been the number one retailer with a revenue of $10.073 billion (Macrotrends.net, 2019).
Thus, the significance of intellectual property rights is too many to describe. 
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[bookmark: _Toc18578072]3.a) Explanation of the contribution of knowledge assets on the organization
Knowledge assets are the summation of all pieces of knowledge that are conducive to the profitability of the organization (Cohen, 2013). The contribution of knowledge assets like customer knowledge, IT knowledge and so on have a noticeable contribution in the day to day activities of Amazon. They can be:
1) Increases business growth: Knowledge helps the organization to think bigger and in a better way about how to increase its business coverage (Welbourne, 2014). For example, financial knowledge provides a forecast about success in business expansion. Technological knowledge guides how to expand the business and so on. Thus, it incurs business growth. For example, financial knowledge has indicated if amazon expands their business like the same pace, it would add an extra revenue of $ 5 billion (Spark BDM, 2019). Thus, it encourages them to expand their business. 
2) Ensures differentiation: Differentiation can only be possible if there are existence and use of proper knowledge (Kim, 2019). For a platform-based company like amazon, technological knowledge is required for the differentiation of business activities. Due to technological knowledge, Amazon has been able to offer their products at the lowest cost and convenient way worldwide. Their distribution or pricing strategy is quite different from other businesses. Thus, it causes differentiation in their business.
3) Encourages modification: Now Amazon is quite different from its inception of 25 years ago (the US About Amazon, 2019). Initially, it offered only books but now it offers products ranging from ‘A to Z'. All these modifications in their business have been possible through the proper use of technological knowledge, financial knowledge, marketing knowledge and so on. For example, now amazon has introduced, Amazon Go; an automatic retail store based on Artificial Intelligence. And this modification has been possible through knowledge.  
4) Ensures perfection in business activity: To maintain business, various knowledge is required. In amazon to sense the customers' trends, there is a marketing department that deals mainly with market knowledge. Similarly, the finance department deals with financial knowledge, IT department deals with technological knowledge etc. The conglomeration of all these bits of knowledge through various departments ensures perfection in their business activity.
Thus, the contribution of knowledge asset is inevitable.
[bookmark: _Toc18578073]3.b) Evaluating the knowledge requirements for the organization
Knowledge is the awareness or understanding of the occurrence or facts (Kingsbury, 2011). The requirement for knowledge varies according to the types of organization. For Amazon, the requirement for knowledge is evaluated below:
1) Technological knowledge: Technological knowledge is related to the use and modification of modern technology (Green and Basher, 2012). Being an IT-based firm, Amazon constantly uses various types of modern technologies. This may include computers to the cloud-based storing system, automation and even Artificial Intelligence nowadays. Technology is used here from gathering customer data to offer products and even distribute them. And to improve and maintain these huge technology-related tasks, technological knowledge is very much needed. This knowledge would help employees to use the tools effectively creates a sense of innovation among workers. So, this knowledge is very much needed.
2) Market knowledge: Amazon is the market leader in the online retailing industry with a huge revenue of $10.073 billion (Macrotrends.net, 2019). It has an operation in more than 100 countries (the US About Amazon, 2019). Moreover, a recent survey indicates that their expansion may result in aggregate revenue of $5 billion (Spark BDM, 2019). The success of amazon from $1 billion to a $10 billion can only be possible through their proper understanding of the market and customers. Market knowledge has provided the company with a direction about customer preference, change in demand or market trend and so on. By using market knowledge properly, the company has been successful. 
3) Financial knowledge: Financial knowledge is related to the use and understanding of the financial transaction, financial analysis or financial trends of the business. For example, last year, the operating income for Amazon was $12.421 billion with total equity of $43.549 billion (Kalogeropoulos, 2019). All these indicate their economic success in the business. Furthermore, these bits of knowledge also suggest the management what to do in future to be more profitable. And all these have been possible by the use of financial knowledge. 
Thus, the above pieces of knowledge are required for Amazon.
[bookmark: _Toc18578074]3.c) Evaluation of the framework of the organization for enabling knowledge sharing
To enable the sharing of knowledge successfully, a framework for amazon is evaluated in the following:
1) Organizational culture: If an organization develops a culture for sharing knowledge with ease and frequently, then the knowledge sharing would be both successful and effective (Keyton, 2011). In Amazon, there is a good culture for sharing the gathered knowledge to all the employees. Here the friendly culture entails a positivity so that each employee can share their earned knowledge with higher personnel. Thus, resulting in the modification of their entire business modification along with success. 
                                                
                                                   [image: Figure 4. Conceptual Framework Organizational Learning Capabilities (OLC) toward Job Satisfaction]
                         Figure 3: Framework for knowledge sharing (Keyton, 2011)


2)   Leadership: Leadership means directing workforce in the organization towards a specific goal (Ivancevich and Konopaske, 2013). If the leadership aims to accomplish the goal of knowledge sharing, then the task of knowledge sharing is bound to be effective and successful. Amazon has been attributed with that great leadership of Jeff Bezos. Not only that other executives like Werner Vogels is also known as a good leader. These leaders along with other executives always try to develop a culture for knowledge sharing. Moreover, the leadership here arranges many seminars or workshops for its employees regarding the recent knowledge of their business. Thus the knowledge has been shared successfully.

3) Dialogue: It means directly interacting with employees in the workplace about their opinions (ROBBINS, 2018). Having a company with a good organizational culture, amazon executives are very conscious to spread knowledge through the organization. In the regular interval, various types of seminars or meeting are held where the recent knowledge is expressed and also provides an opportunity to share the opinions of the employees.


4) Participative decision making: Although there is a culture of friendly vibe in the organization, amazon has not fully adopted the participative decision-making style (Keyton, 2011). If they could use this style,  all the employees would feel engage in the organization and work hard for the development of various knowledge like technological, market knowledge and so on. So, Amazon should further modify their management style.
If the above things are done, then it would result in the successful sharing of knowledge and employee satisfaction.      

[bookmark: _Toc18578075]3.d) Recommending improvements to the current framework
The given framework is very much effective for ensuring knowledge sharing. However, the framework for amazon needs some more improvements which are provided below:
1) Practising participative decision making: Although the company has a friendly culture of knowledge sharing, it does not practice the participative decision making fully (Briken and Taylor, 2018). Only participative decision making can make employees attached to the knowledge assets of the amazon. Thus they should practice it more.
2) Being flexible to employees: Although Amazon has been the leading retailer, they have been alleged with the violation of flexible workers’ rights. In a warehouse, a worker has to work for 60 hours in a week which is very staggering for employees (Bergvall-Kåreborn and Howcroft, 2014). The financial benefit is also essential for employee engagement towards knowledge assets. Conversely, amazon does not pay off its employees properly concerning other companies. Thus it results in a conflict like occurred in 2018. So, they should be more flexible about employees' wages, working hours to make knowledge sharing effectively.
3) Focussing more on workshops: Amazon is a workplace of 6,47,500 employees (amazon.jobs, 2019). At the same time, the company is continuously innovating new things and new methods in its business operation. All this knowledge is hard to share with this big workforce. Although workshops are arranged it is not frequent concerning the innovation trend of the Amazon. So, amazon should arrange these workshops more frequently to make knowledge sharing successful and keep the workforce updated about knowledge assets.    
The above modifications are needed for the knowledge sharing framework.


[bookmark: _Toc18578076]Conclusion
As today's age is regarded as the ‘Information Age', the success of any business depends on how effectively they are managing and using this information. To perform this, a knowledge management system can be very much effective. Amazon has also done this very effectively. Not only that, but they have also developed a framework for knowledge sharing and knowledge creation, storing, implementing and integration. All these have been proved effective to the amazon. 
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