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Travelodge is a cheap hotel brand that was founded in the United Kingdom in 1985. Since then, the company has grown into other European nations such as Spain and Ireland. As of 2021, Travelodge operates 580 hotels in the United Kingdom, with approximately 42,000 rooms. Budget-conscious tourists searching for economical and pleasant lodging are the company's target market. Throughout the years, Travelodge has experienced several obstacles, including the economic downturn, changing consumer behaviour, and greater competition from rival inexpensive hotel businesses. In recent years, the COVID-19 epidemic has had a significant influence on the hotel business, and Travelodge is no exception. The pandemic lowered hotel room demand, affecting the company's income and profitability.
[image: Travelodge unlimited breakfast: everything you need to know - including  timings & prices | The Sun]
Figure 1: Travelodge hotel 
(Source: The Sun)


Travelodge PESTLE Analysis:
· Politics: Taxation, immigration, and labour policies of the government may have an impact on Travelodge's operations (Mekhruza, et al., 2022).
· Economy: A company's profitability can be affected by the economic climate, exchange rates, and inflation rates.
· Social: Shifts in customer behaviour and preferences, such as a preference for online booking platforms, can have an impact on corporate income.
· Technology: Technological advancements and the use of new technologies can create chances for organisations to improve their operations and customer experience. 
· Legal: Changes in employment laws and regulations may have an impact on Travelodge's operations and expenses.
· Environment: An organization's environmental effect and sustainability efforts can have an impact on its brand image and consumer loyalty.
SWOT Analysis of Travelodge:
· Strengths: A large hotel network, a mature brand, and inexpensive pricing.
· Weaknesses: Dependency on the UK market, low employee retention, and restricted amenities and services in comparison to other hotels. 
· Opportunities: Growth in new areas, increasing usage of technology to improve guest experience, and development in the cheap hotel category are the three opportunities (Kara, 2018).
· Threats: increased competition from other low-cost hotel companies, the economic downturn, and changes in consumer behaviour and tastes.
Retention Rates: Because excessive worker turnover impacts service quality and revenue, loyalty is a crucial aspect for every hotel business. According to Glassdoor, Travelodge has a 61% retention rate, which is poor when compared to other hotel brands. This low retention percentage can be ascribed to a number of issues, including skilled labour scarcity, a lack of training and development opportunities, and bad management (Davronov, et al., 2021).
Examples of how other hotel chains are dealing with comparable difficulties in the industry might provide Travelodge with insight into potential solutions. Marriott, as an example, has made a number of steps to promote employee retention, including investments in training and development programmes, flexible work arrangements, and a competitive benefits package. To promote employee retention, IHG has focused on establishing a healthy work culture and giving career development opportunities. In order to boost staff happiness and retention, Radisson has also introduced training and development initiatives.
[bookmark: _Toc128673305]Discussion/literature
According to Ghani, et al., (2022) despite the difficulties that the friendliness company has in retaining gifted representatives, little thought has been given to the enhancement of maintenance approaches, resulting in poor organisational execution and practical development. The purpose of continuous assessment is to examine and evaluate the employee retention strategies used in hospitality companies to retain qualified employees for a long period of time. Employee retention is shown to directly affect employee satisfaction, which includes four main factors: efficient and enjoyable work environment, long-term learning opportunities, effective communication and long-term, and the method of collection and selection is strong and effective. This study presents a comprehensive review of the literature on employee retention processes in the hospitality industry and strategies for improving recruitment and selection processes to retain employees. Also, the study covered topics that can help in developing effective employee retention strategies and tactics. According to the survey, satisfied employees are less likely to leave their current position, but dissatisfied employees are looking for other opportunities. The study also considers the managerial implications of employee retention strategies. It has been removed with the representative of their existence, unhappy workers that cannot leave their current workplace.
According to Harris, Lavelle, and McMahan, (2020) in general, organisational equity studies will be negative. Focuses on the effects of fair treatment from associations or supervisors on representative perceptions and behaviours. As a result, there is a lack of research on the effects of fair treatment derived from various groups with which representatives engage at work, such as associates and clients. Results Rotherfield study of representatives working in a medical care association, controlling for association-centred and manager-centred equity, show that perception of client-centred reasonableness predicts boss evaluations of workers’ authoritative citizenship conduct towards clients and perception of workgroup-centred equity predicts boss evaluations of workers authoritative citizenship conduct towards workgroups. Furthermore, they discover that client-centred equality judgements accurately predict worker turnover intention. Employee willingness to go above and beyond to assist their workgroup and ensure client satisfaction counts a lot to the viable working of administrative organisations. Their study focuses on the role of fair treatment in increasing levels of various sorts of citizenship behaviour and decreasing worker turnover expectations. Their findings support the importance of strengthening procedural reasonableness in workgroups across the organisation. They discovered that when clients treat the representatives with poise and esteem, workers are obligated to put in any amount of labour for them. In the review’s senior consideration context, when patients and their families are going through a very stressful moment, it may be extremely difficult for these clients to understand how they are handling representatives under these situations. Their findings suggest that the persons who can do so in these situations are destined to receive a higher level of accountability from medical services workers in terms of ensuring higher levels of customer satisfaction.
Ferreira, et al., (2017) finds that objective of employee turnover is a critical issue that lodge directors deal with on a daily basis. This is partially explained by the assurance of completing tasks of minor importance and character. This research hopes to learn how work embeddedness and job contentment might lessen the negative influence of errand traits on turnover objectives. This assessment used 525 employees from 46 Portuguese hotels as an example. The survey comprised segment criteria as well as four reliable instruments for measuring job contentment, work qualities, work embeddedness, and turnover objectives. They used a staggered quantifiable technique that took into account both the Individual and inn inquiry levels. Their findings suggest that work contentment and occupation embeddedness entirely interrupted the association between several errand attributes (importance and personality) and turnover expectancies, both at the individual and lodging level of inquiry. Regardless of a prospective insufficiency in normal procedure difference, social allure propensity may arise as a result of the corroborative variable inquiry owing to oneself thorough character of the review (Mekhruza, et al., 2022).
[bookmark: _Toc128673306]Brexit affecting employee retention
Brexit has had a significant influence on employee retention in the hotel industry. Brexit uncertainty and changes to immigration restrictions are making it more difficult for hotels to attract and retain foreign personnel. Many EU nationals have returned to their native nations, creating a significant labour shortage in the UK. Also, changes to visa and work permit restrictions have made it more difficult for hotels to hire workers from overseas (Ridgway, 2019).
Potential Solutions
To deal with the impact of Brexit on employee retention, hotels might focus on investing in training and development programmes to upskill current workers. Companies may also provide appealing perks in order to maintain current employees and attract new ones. Hotels can also look into other labour sources. Students, retirees, and persons searching for a part-time jobs are examples of such people.
Examples
IHG is committed to providing staff with professional development opportunities in order to increase employee retention. The corporation created a programme called "Room to Grow" to engage employees in a range of training and development opportunities. The initiative is intended to help employees advance their careers inside the organisation while also reducing employee turnover.
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Employee retention in the hotel business has suffered as a result of the COVID-19 outbreak. Numerous hotels have had to shut down or restrict output, resulting in employment losses and shorter working hours. Furthermore, due to health and safety issues, it is more difficult for hotels to retain workers, as some employees may feel unsafe or hesitant to work in a high-risk environment (Elsafty and Ragheb, 2020). Hotels may focus on developing safe working conditions and investing in health and safety measures to counteract the impact of COVID-19 on staff retention. Companies can also give financial assistance to employees who may be affected by the epidemic, such as paid sick leave or increased help for mental health difficulties. To limit the danger of infection, flexible working arrangements such as teleworking might be implemented.
Examples
Marriott Worldwide has created The Clean Promise, a programme aimed at fostering a safe and healthy work environment for workers and visitors. The proposal includes measures such as increased cleaning processes, social separation and enforced face covers in public locations. The initiative is intended to comfort both staff and visitors. Marriott is dedicated to their health and safety.
[bookmark: _Toc128673308]Inflation affecting Employee Retention
In the hotel business, inflation may have a substantial influence on employee retention. Inflationary pressures raise the cost of living, making it more difficult for employees to maintain their level of life. Moreover, inflation can raise the cost of products and services, making it more difficult for hotels to offer competitive incentives in order to retain staff (Khalid and Nawab, 2018). To combat the impact of inflation on employee retention, hotels might focus on providing competitive perks that reflect growing living costs. They can also examine alternative compensation possibilities, such as granting stock options or profit-sharing agreements. Employee satisfaction and retention may be improved by investing in training and development initiatives. Hilton Global provides its employees with a comprehensive benefits package that includes health care, retirement programmes, and employee discounts. The organisation also offers tuition reimbursement and training programmes to workers to help them grow their talents and rise within the company. Hilton's emphasis on competitive perks and professional development opportunities aids in employee retention. Lastly, current events such as Brexit, COVID-19, and inflation might have a significant influence on hospitality staff retention. Employee satisfaction and retention may be improved by investing in training and development programmes, ensuring a safe and healthy work environment, and providing a competitive benefits package. InterContinental Hotels Group, Marriott, and Hilton have all taken initiatives to address these issues and enhance staff retention (Biason, 2020).
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From the report the following points are discussed as follows.  The concept has assessed the issues confronting Companies linked with upkeep, including the scarcity of brilliant workers, absence of training and advancement potential open doors, and terrible management. Travelodge may further enhance representative maintenance and ensure the business's long-term development by addressing these challenges. The hospitality business is dealing with a number of issues that are affecting worker consistency. External factors such as Brexit, Coronavirus, and growth have all exacerbated these issues. Brexit has made it more difficult for hotels to attract and retain new employees, while Coronavirus has caused job losses and reduced working hours. Strong growth rates have also increased the cost of most common things, making it more difficult for representatives to maintain their standard of life. The outcomes and findings of 48 studies were organised in this paper. It was concluded that developing and implementing various maintenance strategies would assist the friendliness industry to be pleased with their representation, making the employees more committed to continuing to work at their workplace. The review's findings suggested that representatives' levels of fulfilment, and thus their consistency standard, are dependent on four factors: a reasonable, positive workplace; reasonable amazing learning experiences; reasonable, viable correspondence; and supportable successful enrolment and determination practises. Because of its reachability and application, the proposed model is also useful in the case of Coronavirus. For example, organisations might provide training to representatives on the best way to manage or adjust to difficult clients. Furthermore, when workers face unreasonable behaviour from clients, support from the association, managers, and co-workers may lessen the impact of client behaviour on workers' turnover goals. To solve these issues, hotels might invest in training and development programmes, provide safe and secure workplaces, and offer serious support agreements to further enhance worker satisfaction and dependability requirements. The corporate examples of IHG, Marriott, and Hilton demonstrate how investing in employee development, creating safe work environments, and providing meaningful support agreements may significantly alter representative standards for dependability.


[bookmark: _Toc128673310]Recommendation 
· Provide Competitive Pay and Benefits: Providing competitive compensation, incentives, and benefits like as health insurance, pension plans, and vacation time will help you recruit and retain top employees.
· Put in place training and development programmes: Employee satisfaction and retention may be increased by providing professional growth and development opportunities. Workers who believe their bosses care about them and appreciate them are more likely to stay with them in the long run.
· Building a Good Work Environment: A supportive work environment that promotes work-life balance, flexible hours, and employee wellness initiatives may enhance job satisfaction and minimise turnover.
· Acknowledge and reward employee success: Recognizing and rewarding employee achievement through bonuses, promotions, and other incentives may boost staff morale and motivation, resulting in higher retention. 
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