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[bookmark: _heading=h.gjdgxs]Introduction
Strategic management for business is one of the most crucial elements as it is the ongoing planning, monitoring, analysis and assessment of all the requirements that are necessary for an organisation to meet its objectives and goals (Kabeyi, 2019). With the changing business environment, businesses are required to continuously conduct assessments regarding the strategies that they follow to achieve success. With a strategic management process, the business can take stock of the company's present situation and form out strategies and deploy them and at the end analyse how effective these strategies have worked. This study focuses on Volkswagen which is an automotive company. The focus will be on the strategic management of the company and the study will cover key business strategies of the company over the past 5 years. Along with it, the study will cover its resources and capabilities and to what extent the company has been able to align them with its business strategy. In the end, the study will discuss and evaluate how the company has tried to become more competitive in terms of the environment and sustainability.    
[bookmark: _heading=h.30j0zll]Company Overview
Volkswagen is one of the oldest car manufacturing companies in the world and was founded in 1937. However, the company mass-produced low-priced “people’s car” but it was operated by a Nazi organisation, the German Labour Front (Britannica, 2023). Since then the company has been able to build a reputation and is considered as one of the best automobile manufacturers. The company has a wide portfolio of brands under its wings and on a yearly basis, the production capacity of the company is over 8 million cars. For more than 70 years the company has been making innovative technologies with attractive designs of high quality that are accessible to people (Volkswagen, 2023). Some of the bestselling cars of the company are the Beetle, the Golf and the all-electric ID (Kane, 2021). 
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Figure 1: Volkswagen Logo
(Source: Volkswagen, 2023)
Along with these the company in the past decade has faced several challenges that are connected with the environment and sustainability. In the year 2015, the company came across a scandal that affected the reputation of the company. Along with it, this has led the company to face litigations in several countries (Bbc, 2022). One such scandal was regarding the installation of emissions-cheating devices in its vehicles which the company had to settle by paying £193m to over 90,000 drivers in the UK (Bbc, 2022). Worldwide the company has already paid over €30bn because of this scandal.        
[bookmark: _heading=h.1fob9te]The key business strategies of VW over the past five years
Business strategy is the strategic initiative that the business pursues to create value for itself and the stakeholders to gain a competitive advantage in the market. The business strategy that Volkswagen has implemented is the digital transformation strategy and by 2021, the company has introduced the strategy claiming that it is transforming into a "tech group" (Graf et al., 2023). This was expected by the company as the company began displaying its future potential concerning the production of electric cars. Following this the company was aiming to orient itself to the technological market. Through digitisation, the company has also aimed to tighten its security and reduce the policy break risks. The “Digital Transformation Framework” is one of the frameworks that could help in pointing out the reasons behind digitally transforming the process with this the business will be able to survive disruptions and improve the efficiency and productivity of the company (Nwaiwu, 2018).
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Figure 2: Digital Transformation Framework
(Source: Ismguide, 2023)
For the digital transformation strategy, the name that was given to the company was “ACCELERATE strategy” (Alonso, 2022). Within this strategy, the company aimed to introduce business models which would help the company create a higher level of efficiency within its office and factories. One such business model is Industrial Cloud. With this the company aims for a new level of productivity across the board, integrating the supply chain for more than 30,000 locations. Along with all these, the use of AI for the sustainability strategy was also pursued by the company to detect lags within its supply chain and inform regarding any beaches that take place. With this, since 2020 the system has overlooked around 4,000 supply chains (Alonso, 2022).   
To meet the rising demand and improve its brand image regarding environment and sustainability along with being more competitive in the market, the company introduced an electrification strategy. Following this in 2021, the company moved ahead with it and has come up with the “New Auto Strategy”. With this strategy, the company aimed to transition mostly towards electric cars by 2024 (Alonso, 2022). By doing this the company aims and will be able to overtake one of its competitors, Honda as they aim to do the same by 2025. Doing this the brand image that was tarnished because of the emission scandal in 2015 the company will be able to improve it and increase the market share as well.  
[bookmark: _heading=h.3znysh7]Resources and capabilities Volkswagen used over the past five years in its Business Strategy
The SWOT analysis in the Appendix has provided Volkswagen’s internal resources and capabilities. It has been understood from the analysis that the key resources of the automobile company include distribution networks, diversification strategy, strong financial performance and a wide band portfolio along with brand recognition and strategic management in the target market. The company has manufactured different models of cars to fulfil the requirements of middle-income customers to premier buyers (Volkswagen, 2023). It has helped the company to build a wide range of customers base for their business and generate huge revenue which enhances their profit margin and market share.
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Figure 3: Different car models of Volkswagen
(Source: Volkswagen, 2023)
Additionally, the company has invested a lot of money in research and development to come up with new technology and automobile parts for their customers. It has been observed from the annual report that the company has spent €15.6 billion for research and development purposes and incorporated modern technologies for faster manufacturing processes and to provide quality services to their customers (Volkswagen, 2022). Consequently, in the contemporary business environment, due to increasing the price of fossil fuels and government initiatives to promote environment-friendly and sustainable products, consumers prefer public transport or electric cars (Mounce and Nelson, 2019). Hence, the company has manufactured electric cars with incredible designs for attracting customers and increasing their market share in the automobile industry (Volkswagen, 2023). It has helped the company to reduce the carbon emission from their cars in the environment and enables customers to save costs on petrol and diesel. 
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Figure 4: Electric car of Volkswagen
(Source: Volkswagen, 2023)
Moreover, it has been observed that the company has shown strong financial performance over the years and it has increased its BEV deliveries by 26% in 2022 (Volkswagen-newsroom, 2023). Additionally, the current models of the company have created a buzz in the consumer market and helped the company to become the market leader in Europe. Furthermore, it has been noticed from the report by Carlier (2023), Volkswagen has generated revenue of 279.2 billion euro from its business operations and secured a spot among the wealthiest companies in the world. This strong financial capability has helped the company to provide a positive brand reputation in the market and attract more customers towards their services and products.      
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Figure 5: Volkswagen’s sales revenue 2006-2022
(Source: Carlier, 2023)
Volkswagen has tied up with Minespider for incorporating blockchain technology in their distribution channel and tracing their logistics and transportation system in a better way (Volkswagen-newsroom, 2019). It has assisted the automobile company to maintain transparency and security in their business activities and improved their internal capability to provide standard services to their end users. Furthermore, it has aided the company to optimise its supply chain and overcome sources of errors and ensure ecological and social standards. 
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Figure 6: Blockchain technology in the supply chain
(Source: Volkswagen-newsroom, 2019)
Besides this, Volkswagen has one of the largest human resources in its workplace. It has employed 675805 professionals in its workplace (Volkswagen, 2023). This large amount of internal human capital has allowed the company to manage their business operations in a suitable manner and address the customers’ grievances in a well-organised way. It has further helped the company to improve customer satisfaction levels and increased its brand value in the competitive market. 
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Figure 7: Total employees of Volkswagen
(Source: Carlier, 2023)
[bookmark: _heading=h.2et92p0]Volkswagen becoming more competitive by focusing on sustainability and environmental aspect of their operations
In the case of the organisation, it is important they are able to focus on the sustainability and environmental aspects of their business. The 2015 "dieselgate" scandal had dented the public image of the company and it was deemed as a brand that did not follow moral ethics in its operations. However, over the last few years, the company has been giving importance to their sustainability. 
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Figure 8: Sustainability and environmental initiatives of the organisation
(Source: Volkswagen-group, 2023)
In the last five years, the company has taken certain initiatives to make its business sustainable. For example, in 2017, the company had started using the "Aluminium closed loop process", which has helped them save more than 633,800 metric tonnes of CO2 (Volkswagen-group, 2023). The company has seen an increased number of women at the managerial level in its operations. The company had initiated a “Diversity wins@volkswagenprogramme” and about 94% of managers had taken part in it. For the improvement of their employees, the company has spent a staggering 398.6 million euros on the training of their employees (Volkswagen-group, 2023). 
The market in which the company operates is highly competitive in nature and the threat of substitution in the market is medium (refer to the appendix). Due to this reason, the company needs to come up with initiatives that will put them ahead of their peers. 
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Figure 9: the leading car brands in the world in terms of sales
(Source: Carlier, 2023)
Carlier (2023), in their report opine that Volkswagen is only second to Toyota Group, in terms of total sales globally. It is able to highlight the strong market position that the company has been able to develop in its operations. It is to remember the "dieselgate" scandal had made a negative impact on the brand reputation of the company. To see such results after 8 years of the event highlights that sustainability initiatives taken by the company had proved fruitful to the company and it has provided them with a competitive advantage. The triple bottom line theory highlights that an organization is to focus on "social, environmental and economical” aspects (Hammer and Pivo, 2017). From the above information, it can be understood that the company has been managing their environmental and economic responsibility effectively. In 2019, the company had donated about 1 million USD to support teachers as well as children (O'Brien, 2019). It highlights the company has been focusing on their social aspects as well. 
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Figure 10: Reduction in the negative impact of the production of the company on the environment
(Source: Volkswagen-group, 2023)
Between 2010 and 2018, the company was able to reduce its negative impact on production by 25%. The figure is expected to become 45% between 2018-2025 (Volkswagen-group, 2023). It highlights the significance of the sustainable initiatives taken by the company in the last 5 years. In the present times, the company has been giving more importance to green design and there has been a 26% increase in their number of electric vehicles.
[bookmark: _heading=h.tyjcwt]Recommendations that can be provided to the organisation
Based on the information that has been presented in the previous sections, it can be implied that the organisations have focused on their sustainability in recent times. However, they will have to make further improvements to gain a competitive advantage in their operations. 
· In order to make improvements in sustainability, it is not necessary that the organisation always has to take large steps. Small steps will also help them. The example of their biggest rival Toyota can be considered. The company has planted plants that are derived from cherry sage as well as gardenia in their surroundings. The unique feature of this plant is that it offset carbon emissions (RK and NithinDaniel, 2019). Utilising such a small initiative will help Volkswagen to give the message to their stakeholders that they are concerned about sustainability and the environment. 
· It can be seen that the organisation has been focusing on the elements such as green design as well as a reduction in CO2 emission in their production. However, in order to project itself as a sustainable brand, the company should reduce their water usage in their operations. The company can take the example of Ford. Since 2000, the organisation has reduced water consumption in their production by 70% and they have saved "11 billion gallons of water” (Automotiveworld, 2020). This helped them to get the “global corporate sustainability honours" by CDP. Needless to say, such honours help companies to distinguish themselves from their peers and get a competitive advantage. 
· Although, in the case of Volkswagen, it is seen that the organisations have been trying to incorporate renewable energy usage in their operations. However, they are required to integrate their sustainable strategy with their business strategy. In order to understand the aspect, the organisation can follow the example of Tesla. The company had developed a gigafactory in Nevada, that will run 100% on renewable energy (PETERS, 2019). It is to note that such types of initiatives not only make a positive impression on the investors and customers. It is also able to help the companies to demonstrate their innovation capabilities when it comes to their sustainability. Tesla is a brand that is way younger than  Volkswagen, however, they have been making positive strides in their market. The integration of their sustainable and business strategy is giving them a competitive edge as they are being perceived as a brand that is unique from others. Volkswagen can also take such initiatives in its functioning.
These are the recommendations that can be provided to the organisation. It will be able to help the organisation in making sure that they make further improvements in their sustainability practices. Lingnauet al. (2022), in their study, have presented that corporate sustainability is helping businesses to attract more investment in their business. Thus, Volkswagen can get a competitive advantage in their business by acquiring more investment. Further, it will strengthen the brand image of the business which plays a pivotal part in the overall growth of the business.
[bookmark: _heading=h.3dy6vkm]Conclusion
It has been summed up from the above discussion that Volkswagen is a Germany-based car manufacturing company. The company has incorporated various strategies that include a “digital transformation framework”, “accelerate strategy” and “new auto strategy” for enhancing their business opportunities. The key resources of the automobile company include distribution networks, diversification strategy, strong financial performance and a wide band portfolio along with brand recognition and strategic management in the target market. Moreover, it has been identified that the company has started an “aluminium closed-loop process” for reducing carbon emissions and initiated the “Diversity wins@volkswagen programme” for incorporating inclusion and diversity in their workplace. Some recommendations have also been identified which assisted the company to obtain a competitive advantage in their operations.
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[bookmark: _heading=h.17dp8vu]Swot analysis 
Swot analysis is a framework using which an organisation is able to analyse and assess its strengths and weaknesses through which it can identify the opportunities that the company could meet to improve its overall operations and identify threats that it could work to mitigate. 
	Strengths
Diversification strategy
A wide band of portfolio
Strong financial performance
Brand recognition  
	Weaknesses
Emission Scandal- bad reputation
Weak marketing strategy outside Europe
Increased compensation for poor-quality cars
Negative publicity 

	Opportunities
Innovative design 
Sustainability 

	Threats
Lack of market expansion
Environmental issues
Increased competition 


Table 1: Swot analysis
(Source: Created by the learner)
Being one of the oldest automakers the company is highly recognised globally. Along with it, the company has been able to grow its portfolio of offerings to its customers which has allowed the business to tap different categories of customers and increase its brand value. However, the company has fallen into scandals such as emissions cheating devices in its vehicle and emission scandal which has tarnished the brand reputation of the company as well as this has led to negative publicity. Having a poor marketing strategy outside Europe has also not helped as its a global brand and it has furious competition from other automaker brands. However, through its innovative designs and increased sustainable products the company can increase not only its brand image but also its finances.     
[bookmark: _heading=h.3rdcrjn]Pestle analysis
Pestle analysis helps in identifying and assessing the external environment conditions for any business. With this, the business can understand the things that the company needs to consider concerning the challenges it might face and the opportunities that they have. The six factors which are covered within the Pestle analysis are Political, legal, environmental, social, economic and technological. 
	Political 
	· In Uk political stability is high which builds confidence that the policies are going to stay stable (The global economy, 2023).
· The regulatory framework such as safety regulations and emission policies is challenging for Volkswagen at present.  

	Economic 
	· The disposable income of the citizens of the UK is high and is around  £32,300 per year (Croal and Andrews, 2023).  
· The unemployment rate in the UK is 4.2 in June 2023 which is still one of the lowest (Statista, 2023).  

	Social 
	· The culture is moving more and more towards electric cars rather than fuel-based vehicles.
· People are more towards good-looking cars that are effective at what they are brought for which is positive for Volkswagen as they focus on designing.  

	Technological 
	· The automobile industry is dependent on innovative technology for safety. Therefore, the UK is one of the technologically advanced countries.
· Self-driving cars are increasing in the UK such as Tesla so the demand for this is going to be rising which Volkswagen could tap into. 

	Legal 
	· Copyright is one of the issues that affect the automotive industry. Therefore, the UK is one of the countries that is considered to be secure in this regard (Worldjusticeproject, 2023). 
· Legal challenges can be faced by the company and new scandals could come out which could not only affect the reputation of the company but also lead to monetary loss.  

	Environmental 
	· Emissions from vehicles are concerns of environmentalists and governments.
· Following environmental policies that are passed by the UK parliament is a must for the companies otherwise they could face challenges (Clientearth, 2023).  


Table 2: Pestle Analysis
(Source: Created by the learner)
[bookmark: _heading=h.26in1rg]Competitive analysis
Porter’s five forces

	Force
	Impact
	Description

	Bargaining Power of Buyers
	Low
	The buyers’ bargaining Power is low in the case of Volkswagen. 
The cars that offer Volkswagen are comparatively low as compared to its rivals such as Toyota or Ford. Additionally, the company has produced premium automobile products that attract premium customers. Hence, Volkswagen’s differentiated cars have assisted them to obtain customer loyalty which provides it with the power to enhance the prices of its cars (Abdelmonem et al., 2023).  

	Bargaining Power of Suppliers
	Low
	Volkswagen has spread its contacts all over the world. It has assisted them to connect with domestic and international suppliers for their essential raw materials (Automobileworld, 2020). So they don't rely on any particular supplier and this is the reason behind the low bargaining power of suppliers. 

	Threat of New Entrants 
	Low
	The threat of new entrants is low in the case of Volkswagen because new companies in the automobile industry need to have a high start-up cost and require to develop a strong distribution channel to compete with large firms like Volkswagen.   

	Threat of Substitute Products
	Medium
	The threat of substitutes is medium in this case because by increasing the price of fossil fuels and government initiatives to promote environment-friendly and sustainable products, consumers prefer public transport or electric cars (Mounce and Nelson, 2019). 

	Rivalry Among Existing Companies
	High
	The competition in the automobile industry is very high and Volkswagen has experienced price muted clashes due to other competitors that include Ford, Nissan and Toyota in the UK market (Inman, 2021). It is essential for Toyota to invest more in advertising and innovation for getting an edge in its competitive market and build a reliable customer base for its business.  


Table 3: Porter’s Five Forces Analysis
(Source: Created by the learner)
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