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Executive Summary

The report will look at both the Italian culture, where the hotel is located, and the Swedish culture, where the guests are from, to provide a successful service.

Both from a guest and staff perspective, the hotel places a high priority on cultural awareness and sensitivity. Wherever the hotel is located, it must consider that the local culture may be very different from that of the visitors, and it is likely to hire staff from a variety of backgrounds.
By incorporating this into the hotel management strategy, the level of customer and employee satisfaction will significantly increase, leading to better reviews and a better reputation for the company (Mandlik, 2017).

Cultural aspects:
· Power distance
· Uncertainty avoidance
· Individualism and collectivism
· Masculinity and femininity
· Long vs. short-term orientation
· Indulgence vs. Restraint

Comparison Analysis between Italy and Sweden

Interaction with Swedes guests – Do's and Dont's 
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Introduction


Italy – Hotel location
[image: ]

Italy is a nation in southern Europe that primarily consists of Sicily and Sardinia. It has a rich heritage in art, history, religion, cuisine, architecture, and fashion. Interpersonal relationships are highly valued in Italian culture, and piazzas and other public spaces are essential for socialising. The religious and social landscape of Italy is heavily influenced by the Roman Catholic tradition, with the Vatican and the Pope both residing in Rome (Cultural Atlas, 2023).

Greetings
Most Italian greetings are cordial and formal (Communication through body language, particularly hand gestures).
A handshake, direct eye contact, and a smile are standard greetings.
Giving air kisses on both cheeks is customary.
The standard verbal salutation is "Ciao" (Hello).
When addressing someone, use their title and last name until you are asked to switch to using their first name.
(Cultural Atlas, 2023)









Italian culture
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Power distance
In northern Italy, younger people favour a decentralised system of authority and decision-making over formal control and supervision, favouring teamwork and an open management style.

Individualism
Italy, particularly the North, has a "me"-centered individualist culture with a score of 76. The key to happiness in this culture is encouraging people to have their own special life goals and ideals.

Masculinity
Italy is a patriarchal society that places a high value on achievement and instills in kids the idea that winning matters and that competition is good for them.

Uncertainty avoidance
Life in Italy is stressful because of the country's reputation for having high levels of masculinity and aversion to uncertainty. Italians are ardent individuals who use their bodies to communicate their feelings.





Long term orientation
The fact that Italy scored highly in this area shows how pragmatic its culture is, where truth is determined by situation, context, and time.

Indulgence
Societies that perform poorly on this dimension are more likely to be cynical and pessimistic. The terms indulgence and restraint refer to strong and weak control, respectively.
(Hofstede Insights, 2022)



Sweden – Guest's cultural background
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Sweden is a Nordic nation that promotes equality and human rights, 'lagom' ('the middle way'), modesty, and equality. It is known for keeping their voices low, keeping their distance, and avoiding eye contact or physical contact. The majority religion is Christianity, but Sweden is a tolerant and diverse society (Cultural Atlas, 2023).

Greetings
A handshake is the standard greeting in Sweden. It typically includes firm eye contact and is delivered in this manner.
Hugs are a common greeting between friends and family.
Typically, people use their first names to address one another. Titles are only used in extremely formal contexts.
(Commisceo Global, 2022)




Swedish culture
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Power distance
Due to its independence, convenience-only hierarchy, equality, accessibility of superiors, coaching of leaders, management facilitation, and empowerment, Sweden scored a 31 on this dimension. There is direct and interactive communication.

Individualism
In the individualist society of Sweden, people are expected to take care of themselves and their immediate family.

Masculinity
In Sweden, quality in the workplace is valued along with equality and solidarity. It also aims for consensus and maintains a healthy work-life balance. Swedes are known for their lengthy discussions. Conflicts are resolved through negotiation and compromise.

Uncertainty avoidance
With plans changing, hard work being done, when necessary, accuracy and punctuality being ingrained, and innovation not being perceived as a threat, Sweden has a low preference for avoiding uncertainty.

Long term orientation
With a score of 53, Sweden performs at an intermediate level in this area.




Indulgence
The Indulgence Index gives the Swedish culture a high score of 78, indicating a willingness to indulge in fun and enjoy life. People live happier lives and tend to be more optimistic in societies with high Indulgence scores.

Country Analysis
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                                                                                                   Italy - blue
                                                                                                   Sweden - purple

Italy and Sweden are similar in their power distance, individual, and long-term orientation, but there are differences in masculinity, uncertainty avoidance, and indulgence. Sweden is a "feminine society" that values balance, inclusivity, and consideration for others, while Italy is a masculine society that values competition and winning. Italians find uncertainty avoidance to be stressful and do not feel at ease in ambiguous circumstances, while Sweden's societies maintain a more relaxed attitude where deviance from the norm is more amenable to tolerance and practice is valued over principles. Italian society does not place a lot of value on leisure time, and they believe that their actions are constrained by social norms (Hofstede Insights, 2022).







Interaction with Swedes people
	                           
                               DO’s

· Be mindful of personal space.
· Keep your voice low and avoid conflict.
· Talk about the outdoors; the Swedes take great pride in their natural environment.
· Be on time for all appointments.
· Be discret.
	
                              DONT’s

· When communicating with a Swedish counterpart, exercise caution around body language and loud voices.
· Don't exaggerate your accomplishments or brag about yourself. A sense of modesty is valued by Swedes.
· There's no need to bring up religion in any discussion.
· Avoid making jokes or using stereotypes to describe people from various racial or cultural backgrounds.
· Never contrast Sweden with other Nordic nations.



TripHobo. (2018)

Conclusion
Sweden and Italy are both European nations with contrasting and similar cultures. Cultural sensitivity is crucial in the hospitality industry because it will greatly increase employee and customer satisfaction, which will result in better customer feedback and a better reputation for the company.
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