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   Short Introduction.
   “Nissan Motor Co., Ltd., Japanese Nissan Jidōsha KK, is a Japanese industrial corporation that manufactures automobiles, trucks, and buses under the names Nissan, Infinity and Datsun.”  The company was established in 1933, the company CEO is Makoto Uchida, the company has nearly 136.000 employees.   (Nissan Website)
   The company operate through two business segments: 
· “The Automotive segment is engaged in the manufacture and sale of electric vehicles, compact cars, light cars, minivans, commercial vehicles, trucks, micro buses and other automobiles, as well as related parts”.  (Reuters Website)
· “The Sales Finance segment is engaged in the sales finance business and the leasing business to support sales activities of automobile business.”
[bookmark: _Hlk50037086](Reuters Website)
[bookmark: _Hlk49868245]   Starting with 1999, Nissan Motor is part of the Renault-Nissan-Mitsubishi Alliance, alliance who sell more than 1 in 9 vehicles worldwide.   (Renault-Nissan-Mitsubishi Alliance)
   Business Environment. 
   Business environment is sum of internal factors and external factors that affect a company`s ability to build and maintain successful customer relationships. Business environment have three layers of environment.
[image: ]
      Macro-environment. Macro-environment or PESTLE analyse, consist of the societal forces who affect directly or indirectly the existence of the company. Macro-environment contains six major components:   Young and Pagoso (2008)
[bookmark: _Hlk49890673]   Political. UK will exit in january 2021 from UE, and Brexit can affect products cost and products production in automotive industry. According to Society of Motor Manufacturers and Traders, 8 of 10 cars made in UK are exported.  UK is making negotiations with EU to secure a deal for automotive industry.
   UK is providing government subsidy for the low emission vehicles and low or 0 road tax, things who positively affect the car sales with low emissions. 
   Economic. Economy of each country influence the economic environment. Economic environment refer to what purchasing power have the potential customers and how people spend their money. On the actual premises of Covid-19 the world economy will be in recession and will impact the economy of any country. Within the last months the UK automobile sales was in free fall.   (Society of Motor Manufacturers and Traders)
    Social. The social forces have big influence on automobiles sale. Every few years Nissan Motor Co. should come with new models or face-lifts/improvements on actual models to be in trend with the social-cultural forces. In the last decade Nissan Motor Co have a strong presence on SUV market with Nissan Qashqai and won more than 80 awards, including 19 “Car of the Year” titles in UK and Europe.   (Nissan News)
   Technological. The technology has a big impact on automotive industry. The more innovative is the company, the higher is the market share of the company. With latest technologies Nissan Motor Co. could produce low emission and fuel efficiently vehicles. 
   Legal. Laws and regulation could have a big influence or limit the company activity and influence the company performance and profitability on automotive market. The pollution laws have grown in the last years and push the manufacturers to develop low emission vehicles. Laws related to passenger safety are very strict and aim to reduce the vehicles accidents done by manufacturers faults. 
   Environmental. Governments had start to focus on pollution reduction, thing who push the vehicles manufacturers to develop eco friendly vehicles and electric cars. Nowadays mostly of customers focus on eco friendly vehicles to protect the environment and have some advantages: lower road tax and even free parking on some places.
[bookmark: _Hlk49957454]   Micro-environment. Micro-environment consists of factors who are in company`s immediate environment which affect the company`s performance and decision making. The micro-environment consists of five major factors:   Worthington and Britton (2006)
[bookmark: _Hlk50029538][bookmark: _Hlk50029844]    Suppliers. Suppliers are companies who provide inputs like raw materials, equipment etc. Through robust partnerships with suppliers, Nissan is improving its quality component by component. A car is a product made up from ten thousand components, on Nissan Motor Co. suppliers may provide 70-80% of the components. Currently, Nissan Motor Co. source components from around 5.000 suppliers. Nissan Motor Co. ensure that it is receiving high quality components to raise the quality of final product.   (Nissan Website)
   Other stakeholders – consist of stakeholders who are not part of the management of the company, but they are indirectly affected by the work of the business: 
· Creditors – are financial institutes who provide funds to company. “Nissan Motor Co has raised $7.8 billion in financing from its creditors since April as it tries to shore up its cash position in the face of falling sales due to the coronavirus pandemic.”   (Reuters Website)
· Society - any company have its responsibility towards society because it is using the society valuable resources. Nissan Motor Co develop Zero Emissions Society program (for electric cars), which is friendly to both nature and people. The goal of this program is to establish sufficient infrastructure, developing out-of-home infrastructure for charging, in order to realize and maximize the benefits of zero-emission mobility. Worldwide are more than 16,000 CHAdeMO-compliant quick chargers installed.   (Nissan Website)
· Government – made rules and regulation to guide and control company activity.
   Intermediaries. Intermediaries create the connection between Nissan Motor Co. and customers to get its products. Nissan Motor Co. use as intermediaries Nissan Distributors / Nissan Dealer. Nissan Motor Co. is present in more than 160 countries through around 10.000 dealers.   (Nissan Aid) (Nissan Website)
   Competitors. Competitors are rival companies, who offer similar products and compete for the market share. To remain competitive a company must know his position in the market and who are its biggest competitors. Top competitors for Nissan Motor Co. is: Toyota, Ford, Honda, Hyundai, Tesla, Mercedes, BMW etc. 
   Customers. A customer is an individual who buy a product to his own use or he buy the product to use it to produce a different product (for example: taxies, busses, vans etc). Any business success depends of understand the customer needs and how to full fill their needs. Nissan Motor Co. have various customers of different ages and different social classes and Nissan Motor Co. is offering a wide range of car`s models to cover all the market segments. “Nissan Motor Co. declare that 30% of all directly orders are made 30% of women, and another 30% are made with the active participation of women  in decision making process, that means women are involved in 60% of all automotive sells by Nissan.”   (Nissan Website)
   Internal Environment. Internal environment compose of culture, members and factors within a company that could influence the decision making process of the company. Factors who determinate the internal environment:   Worthington and Britton (2006)
    Value system. “Nissan's orchard has four areas: the environment, safety, dynamic performance and life on board. Nissan Motor Co create original value in each of these four areas in order to provide its customers with trusted driving pleasure."   (Nissan Website)
   Mission and objectives. Nissan provides unique and innovative automotive products and services that deliver superior measurable values to all stakeholders. Nissan Motor Co mission: “Enriching people’s lives”.    (Nissan Website)
[bookmark: _Hlk49964051]   Organisational culture.  At Nissan, the core message is "The power comes from the inside." This means that Nissan`s professional power comes from the personal strength, creativity and dedication of every one of its employees, regardless of their functional area or expertise.  “Together, with our shared passion for designing, manufacturing and selling high-performance, fun to drive vehicles, we make innovations happen.”   (Nissan Jobs)
   Corporate culture. “Nissan offers employees trainings about the cultures and work styles of different countries – specifically, France, China, India, Germany and Japan. Employees attending these trainings learn to accept and navigate differences.” (Nissan Website)  “This training targets Japanese employees and provides logical and in-depth understanding of cultural differences, as well as effective and efficient communication skills that are useful worldwide.” The training helps employees learn more about people from different backgrounds, which improves communication.   (Nissan Website)
   Financial resources. Nissan Motor Co. net sales in fiscal year 2017 was nearly 12 trillion yen, with operating profit was 574.8 billion yen, for a profit margin of 4.8%. And the company sold worldwide 5,77 million units. The market share was 6.2% similar to previous years (2013 to 2016, market share was 6.1% – 6.2%), we can see a constant presence in the automotive market and a financially stability.   (Nissan Website)
    Marketing.  Nissan Motor Co promote his products through classics channels like radio, television, newspapers, magazines, catalogues and leaflets. But as well, Nissan have a strong presence through online social media platforms like Facebook, Twitter, Instagram, You Tube etc.
   Production. Nissan Motor Co production start in 1933 whit one plant in Japan, nowadays the production expands to seven plants in Japan that support Nissan’s craftsmanship, each plant has a role and strives for the highest-level of quality. Much more Nissan Motor Co have plants spreads worldwide in different countries: UK, Spain, Egypt, South Africa, Russia, India, Thailand, China, Indonesia, USA, Mexico and Brazil.         (Nissan Website)
   Personnel. Nissan have 139.000 employees worldwide. “Employees are the driving force for the sustainable growth of Nissan, therefore the company places great importance on establishing a workplace that maximizes the performance of all. Nissan believes that for employees to work in a worry-free, self-initiated manner, they need to be able to pursue their careers regardless of gender, nationality or other factors and to choose from among various work styles to suit their particular stage of life.”     (Nissan Website)
   “Diversity of backgrounds and perspectives, teamwork, motivating each other to do our best, and having a willingness to do whatever it takes to achieve our goals, are all hallmarks of what it’s like to work at Nissan.”    (Nissan Jobs)
   Research and development. R&D department is one of the most essential department who have a big impact on company`s products success. At Nissan Motor Co. R&D merges what has been tried and tested in the past with the latest futuristic technologies. Much more, “in future the role of R&D will prove crucial in furthering driver-assistance technologies and addressing emissions concerns using electrified powertrains.” (Nissan Stories)  
   


[bookmark: _Hlk50029613]   Porter`s Five Forces Analysis. Porter`s five forces is a framework used to understand how profitable and accessible is the industry. The key elements in Porter’s Five Forces (Figure 1) are listed below:      Griffiths and Wall (2011)
[image: A close up of a piece of paper

Description automatically generated] Figure 1. Source: Griffiths and Wall (2011) Economics for Business and Management. p.483
    Threat of potential entrants. The automotive market has strong barriers:
· Patents, safety and emission certificates. 
· Cost advantages of existing competitors are significant (due to scale of operation).
· Strong brands amongst competitors.
· Very High costs of entry (production facilities, IT and R&D)
   Threat of substitutes products – are low, because there are no real substitutes in automotive industry.
   Bargain power of suppliers – is low. Nissan Motor Co. source components from around 5.000 suppliers and they may provide 70-80% of the components.   (Nissan Website)
   Bargain power of buyers – is high. Buyers can easy switch to a different company who offer a better product at lower price.
   Rivalry amongst existing firms - is very high. Automotive industry has reach its maturity, the companies invest aggressively on R&D and marketing.

Conclusion and recommendation.
   The relative importance of the environmental and legal factors has grown in the last years and more vehicle manufactures are now focusing on low emission and electric vehicles. Nissan Motor Co. has launched its first 100% electric car in 2010 Nissan Leaf which was listed as the world's top selling plug-in car through 2019. The company should use his experience gained in the last decade about electric cars and low-emission cars and focus to develop the company more on this automotive segment.
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