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Introduction

I have been asked to prepare a report that will analyse my Academic and Employability skills and will summarize how I will propose to use these skills to start a career in the Hotel and Hospitality Industry. In this report I will analyse my strengths and weaknesses, and what opportunities will be available to improve those, together with the threats that I might be facing in a role in this industry. The report will also show what my employability and academic skills are, and what will be the skills that I will need to develop in order to make sure that I will be successful in this profession. 

SWOT Analysis 

SWOT analysis is a key strategic tool that helps individuals and organisations to enumerate their skills and weaknesses.  Kulcsar (1998) recognizes that a strategy determinate the first step of situation definition, situation assessment and profound colleagues. The author described the SWOT analysis as the problem definition exploration, which created a better understanding of the whole situation. The tool is divided into four sections: strengths, weaknesses, opportunities and threats. 

Evaluation of my strengths 

· Honest 
· Friendly 
· Punctual 
· Respectful 
· Dedicated 
· Disciplined 
· Organisational skills 
· Working well under pressure 
· Time management skills 
· Communication skills 

Evaluation of my weaknesses 

· Perfectionist 
· Judgemental 
· Public speaking 
· Leadership skills 


Opportunities 

· Attends CIPD events to improve communication skills 
· Improve public speaking 
· Learn from experiences such as working or placement 
· Group tasks and presentations 
· Increase flexibility by increasing knowledge about different processes 
· Take charge in group presentations in order to improve communication skills 

Threats 
	
· High levels of stress can occur when doing a multiple of activities at the same time. as I am a student, working, married with 2 kids, domestic obligations, can lead to having been so stress that will affect the management of my task, which can lead to neglecting my responsibilities. 


The SWOT analysis has helped to me identify what my strengths are and what weaknesses I have. I have also understood that I have to use the opportunities that I have to improve my weaknesses, but I also need to create more opportunities by being more aware of what happens around me. I also have to make sure that I manage my time well in order to avoid high levels of stress, which can create bring a negative impact. This therefore becomes my threat. 


Personal Development Plan

A PDP is an assessment tool that is essential for further development. This is because the individual is able to keep a record of the abilities they currently possess, and what can be done, planed towards improving in future. In this part of the report I will summarise the content of my personal development plan, that has been created bases on the exact areas that I would like to develop in order to achieve my goals and be successful in the industry that I have chosen. Having a PDP is very essential as it helps you understand what your actions will have to be, in order to not waste time and improve on the important things. When individuals do not give importance to this tool, they may lose their orientation in getting where they have planned. 

One of the things that I consider important while completing a PDP is to make sure that same importance is given to short term goals just as long-term goals. This is because the achievement of the short-term goals will help to reach to the long-term goals. As if we take into serious small responsibilities, we will take the bigger ones too. An example of a short goal that I have proposed for myself is to make sure that I submit my assignments in time and pass my exam with a good score. This will help me achieve my plan of having a degree in hotel industry, which will make me more employable. Another short-term goal will be to a avoid procrastination, and this can be done by scheduling my time every week. This will help to avoid stress that can come from leaving things in the last minute and will keep me productive.  In order to make sure that I will achieve my long-term goals I will have to develop some of the skills that I need improvements. These are: 

· Public speaking – There are times when I don’t feel as confident to speak in public, and this is due to English not being my first language, which creates the impression that I might pronounce things incorrectly or might not make sense trough my speech. I have the opportunity to improve this during my time at the university, as I will be able to build my confidence in the presentations that we have in class. 
· Accounting and finance skills – Having a good understanding of accounting standards and regulation can be quite essential in the role that I will like to work which is a general manager of a hotel. 
· Leadership skills – in order to become a general manager, I have to be able to show good leadership skills, and I need improvements in this area. This is because sometimes in order to avoid conflicts I prefer to stay out of challenging situations. I will be able to improve on this skill by taking charge in group presentations, by becoming the leader. This will give me a realistic experience of how it is to manage a team. 



Academic skills


Academic skills are defined as a collection of learning tactics, study behaviour and time management tools that support students to learn and accumulate from school lessons. It is all about making it easier to become a more efficient student at the university level and progress the study skills that will help in the present and future. 

My current Academic skills

· Note taking skills – I am a good listener and I am able to decide what are the most important information that will help me summarise the information in a shorter format.

· Planning and organising skills – I am able to plan and organise things well because I keep a schedule with the things I have to do, and I also prioritise my tasks by their importance. This allows me to complete my tasks in time, avoiding late submissions. 


Academic skills I have to develop


· Presentation skills – as I already mentioned above speaking in public can be a problem for me sometimes, this can affect my presentation skills, and this is quite an essential skill. As one of my responsibilities will be present information to my team members and is important that I learn how to present well and clear in order to make sure that staff understands their tasks. 

Employability skills

Employability skills are defined as ‘a set of skills , attributes , and knowledge that all labour market participants should possess to have the capabilities of being effective in the work place’ ( CB/NUS 2011). This will bring benefit to the individuals, employer and wider economy.

As I have had a good range of jobs, I have been able to develop a number of employability  skills with the training that has been offered to me but also trough real- life situations. 

My current employability skills:

· I am Enthusiastic, passionate and engaging 
· I am accountable for my actions and decisions 
· I have a digital mindset 
· I am good at taking decisions under pressure 
· I can motivate my team and colleagues 
· I am trustworthy and reliable 


Employability skills I have to develop 

· Accounting skills 
· Numeracy and logistical planning skills 
· Event management skills 
· Good verbal skills 
· Proficiency in another language 

Conclusion

In this report I have been able to demonstrate my SWOT and PDP and my academic skills and employability skills that I will need to use in my employment in the hotel industry. after this analysis I have come to the conclusion that in the fast-changing environment that we live, the completive advantage that organisations can have is the skills of their employees. This is because it is important to have the essential skills for the required job role. By encouraging PDP will help people understand and plan their actions to what they have to improve on and create self-awareness of continually reviewing their employee. 
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