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This essay will highly focus on the main idea of the trend of vegan food in the UK. Additionally, a possibility of the business idea of vegan cafes will be evaluated in this essay. The trends of vegan food in the market will be discussed in this essay. On the other hand, the relationship of vegan food and eco-friendly products will be present in this essay. Moreover, the difference between vegan and vegetarian food will be present in this essay. At the end, the strategy that can transform most of the people are transforming into vegan will be discussed in this essay. 
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An entrepreneur refers to an individual who starts a new business. Besides this, entrepreneurs play a very crucial role in any economy by taking initiative and using skills to bring something good for the market as well as society.  Entrepreneurship refers to the process of running a business (Doern, and Vorley, 2019, pp.400-412). Entrepreneurship is the way of thinking that leaves out an idea for example vegan café and ecofriendly packaging. Besides this, it is also a mindset that is all about leadership balanced as well as opportunity obsessed. The key theme of entrepreneurship includes taking risk of starting a business that is rewarded with the continuous growth of opportunities, fame and profits. It impacts the market economy which meets the needs of society as well as our own needs. The creation of new products and services through entrepreneurship increases the number of employees and that contributes to economic development. The reason behind this is, that it creates new job opportunities and that is also important for the freshers. Innovation is a key role in the business by bringing innovation and it helps to utilise the existing resources in the most effective ways. Social changes can happen through the help of entrepreneurship and the reason is it breaks the tradition of our society. The reduction of obsolete methods can also be changed by entrepreneurship by bringing change to society (Baker, and Welter, 2018, pp.357-426). There are a lot of theories that shed light on entrepreneurship. Joseph Alois Schumpeter’s innovation theory has changed the perspectives of entrepreneurship. According to this theory, the stationary economy goes to another level of development that is added by creativity and innovation. Innovation can bring by in two ways which are reduction of the cost of production and increasing the demand for certain kinds of products. Ricard Cantillon's theory of economic entrepreneurship gave emphasis on the economic field which is affected by entrepreneurship. This theory also stresses that entrepreneurship is mainly related to the natural resources, capital, and labor, that help to generate the profit margin. Another important theory of entrepreneurship is achievement theory of David. C. McClelland has identified two characteristics of starting a business such as starting a business in a better way and under uncertainty making better decisions. It refers to the way of striving for success and someone such as an entrepreneur with a high need for achievement is most likely to be successful in this case (Gracia, 2021). Entrepreneurial traits refer to the certain type of characteristic thought patterns that leads to successful entrepreneurship. The traits include being confident, proactive, passionate, kind, competitive, good leaders and other areas. On the other hand, entrepreneurs' skills cover various areas of the soft and hard skill sets such as technical skills, leadership, business management skills as well as creative thinking (Houston, 2017). Such skills help to run a business effectively. These factors are the reason for choosing entrepreneurship that creates opportunities for employment and positively impacts the country’s economy by boosting competition broadly. Market research is an important step to start a business. In order to start a business the owners of the business notice the engagement of the consumers in the vegan products. In this case, they realise that most of the consumers in the UK are animal lovers, which is why they like to eat vegan foods. The government of the UK and the people of the UK are also aware of the concept of the green project which is why the business owners are going to add their business with the green project (CHANDLER, 2022). For this reason, the company is starting packaging their food with biodegradable packaging. Through this part, the owners of the business are going to relate the business idea that is a vegan cafe with eco-friendly packaging. As per the research, the owners of the business noticed the trend of eating vegan food is developing day by day and for this reason, the owners are going to start this business. As per the survey, it is proved that 25% of the people in the UK are likely to eat vegan food as an evening meal (Smith, 2021). In order to prove themselves vegan, some people in the UK are becoming vegetarian and they stop consuming meat and fish in their life. For the vegan trend of vegan, the people of the UK are starting to farm mushrooms in the place of dairy or meat firms. In the year 2022, the majority of the population has transformed themself into vegans and started to eat plant-related food. From this market research, the owners of the business have decided to open a vegan cafe. From the trend of love for animals and the environment, people like to prefer eco-friendly products (Wunsch, 2022). For this reason, the business authorities are adding this idea to their cafe business. The main idea is vegan cafes with an eco-friendly packaging system come from the result of market research.
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This essay has discussed various topics that are related to the vegan cafe. The relationships of vegan food and vegetarian food has been discussed in this essay. The people's trend of becoming vegan has been discussed here. The main strategy of increasing the number of mushroom firms and other tree food related firms has been discussed in this essay. The idea that can change the mind of non-vegetarians and vegetarians has been discussed in this essay.  Moreover, the demonstration of the problems of the people with the nonbiodegradable items has been discussed in this essay.
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	Skills
	Plans to achieve
	Resources
	Success Measurements
	Time Deadline

	Creative thinking skills
	There are several techniques such as experimentation, opposing views, asking questions, and communication that helps me to achieve creative thinking skills (Abazov, 2022). The procedure of mind mapping helps me to connect ideas that I have never imagined could be combined. It helps me to gain proper solutions.
	I can participate in creative thinking workshops or creative or innovative projects that can help me to develop my creative thinking skill.
	I assume that when my creative thinking ideas help other people to make creative decisions then I will feel that I have successfully developed this skill.
	2 months

	Problem-solving skills 
	I have to find out and understand the problem and then research and visualize the problem. It helps me to consider the best solution that will help me to achieve problem-solving skills.
	I can participate in group discussions and brainstorming sessions to develop my problem-solving skills for my new business.
	I can measure my problem-solving skills by representing myself in a hypothetical situation and judging how effectively I can respond to it.
	3 months

	Marketing skills
	I will need to spread awareness of my new business idea to my target customers through the development of my marketing skills.
	I can enroll in online content marketing, social media, and digital engagement workshops or online courses that help me to attract new clients (DOYLE, 2022).
	Brand awareness, customer acquisition, team engagement, customer loyalty, and leading management will help me measure the effectiveness of my marketing skill. 
	4 months

	Communication skills
	Listening is the best way to achieve communication skills. Apart from that, I also improve my body language when speaking, be specific, think before speaking, treat everyone equally and keep a positive perspective and smile (Gaid, 2021).
	Research-based studies, academic films, debates, and speeches will help me to develop my communication skills. 
	I will be able to measure my success in communication skills by feedback and reviewing responses from peers and my employees. I have to monitor employee engagement and study my performance by using analytics tools.
	5 months

	Time Management skills
	I will have to work on managing multiple tasks and complete each of them within the set time limit by effectively developing time management skills.
	I have to set my weekly priorities, make a good time schedule, avoid multitasking and take regular breaks to develop my time management skills.
	I will be able to check whether I could complete every task within the time I set for myself. Moreover, as an entrepreneur, if I am able to integrate time handling abilities in my employees, I will receive good service reviews from customers.
	4 months



[bookmark: _Toc109074968]Effectiveness of the entrepreneur skills on the business idea 
My business idea is about a Vegan Cafe which will help to save the environment in a lot of ways. The cafe will be environmentally friendly serving various kinds of plant-based foods and drinks presented on food-ware made of biodegradable paper. The furniture and decorations inside the cafe will also be environment-friendly since all the furniture will be manufactured using recycled waste products. 
1. Creative thinking skills: Thinking creatively has a lot of benefits in this recent world. Especially when I will be opening a cafe, it needs to look creative to attract people to my cafe. Thinking differently will also bring the attention of the investors. If the investors see potential in my business idea they might invest money in my cafe which will help me to expand the vegan cafe business (DOYL, 2022).    
2. Problem-solving skills: Starting a business like the vegan cafe might cause me to come across various unprecedented issues. The selection of my business locations where I will be opening my cafe could be a problem. Acquiring the right number of labour at the set rates could be another issue. Figuring out a solution to this kind of problem will need some skills. Some other problems can be the taste of our vegan foods and drinks. I will keep a feedback page where the customers can write down their thoughts regarding the taste, ambience and so on. The feedback will help me to realise the correct solution that will satisfy customers’ needs. 
3. Marketing skills: Marketing is a valuable aspect of spreading awareness of a new business idea. Hence, marketing will help to spread awareness about the brand name of my cafe in the most effective manner that will attract customers to my cafe. Different marketing skills include the ability of social media marketing, advertising on various sites and also using pamphlets. I would use social media marketing for our cafe since it will help me attract the youth and health-conscious population who generally get attracted to new cafes. Effective marketing skills will enable me to attain the target customer base in the initial launch periods. Ultimately marketing skills since it helps in the growth of the business across markets (Ellering, 2021). 
4. Communication skills: Communication skill is important since I need to communicate properly with my customers to ensure they have a nice overall first-time experience. Since the Vegan Cafe is my new business, I need to make a menu for the foods and drink items which need to be written clearly so that it is easy for the customers to understand it by reading just once.  
5. Time management skills: Time management skills are also needed in my Vegan Cafe since I will need to coordinate all the upcoming orders and make sure they are delivered to customers on time. I need to make sure my raw materials for the production of the food items are always available and I am able to order raw materials before they get exhausted (skillsyouneed, 2022).
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