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Hyatt multinational hotel chain was first established by Jay Pritzker in 1957 was located in the beautiful city of Los Angeles. The hotel started as a family business the company was making great progress and became a public company in 1962.Hyatt introduced their first international hotel in Hong Kong this achievement was in the year 1969. About Hyatt (2021 Hyatt co-operation)
Hyatt puts focuses their attention on historic buildings to provide their customers a unique and luxurious experience, while their huge strong name does most work in making sure customers choose them.
		
Hyatt hotel has faced many big brand hotel groups through the years and in many countries around the world their competitors are Jumeirah group, Wyndham destinations, Marriot International, Hilton worldwide, Intercontinental hotels. (Hyatt competitors 2021)
Hyatt hotel was in direct competition with Four Season Hotel and Resort Hyatt was voted the best for the quality of its products.  Hyatt score was below their competitors making their overall net promotor score being 45 they collected this data by asking their customers how likely they were to recommend Hyatt Hotel to their friends, making Four seasons Hotel and Resorts score 53 in the net Promoter category. 
Hyatt’s customers were not pleased with the pricing and customer service ranking them second in both categories. They manged to collect the right form of data for marketing segmentation as they scored a total of 75 in the culture category. Customers were satisfied with service they provided in the gender and diversity category Hyatt came first in both gender and diversity.
Hyatt overcame the battle between their competitor came top scoring an overall 84/100 which was a huge achievement for the company. (Hyatt competitors 2021)

Hyatt uses the 4ps strategy to develop their company and reach their goal Hyatt has kept loyal to customers by promising to deliver excellent hospitality and luxurious experience. They offer a wide range of facilities to cater for their client’s needs as part of their product strategy this includes beautiful gardens, bars, variety of cuisines and banqueting halls. 
Hyatt’s ambition is to provide a luxurious and memorable experience to meet the price point that customers pay. Hyatt hotel aspiration is making sure that they meet their customers needs also making sure that they are satisfied with their stay at the hotel, they regulate to High profiled customers which makes their pricing premium. 
Hyatt managed to open in 56 countries worldwide a huge accomplishment for the company Los Angeles being the first they have used various methods to boost sales for example they had made connections with travel agencies to recommend Hyatt to customers that book flights with them which was a smart technique to bring in new customers.
Hyatt’s advertising strategy is by delivering a luxury experience to their guests which suggests that when customers leave, they would recommend it to friends and family a word of mouth of mouth technique. They have kept a great relationship with customers and working around their desires. Hyatt uses man media channels to keep customers up to date on their latest promotions.               (Hyatt Marketing Strategy, 2020) 
Customers are visually attracted to the High-class interior of Hyatt from the smartly dressed staff, luxury furniture’s and spectacular banquet halls they keep their focus on making an amazing first impression visually as well customer interaction. (Hyatt Marketing Strategy,2020)

Globalisation is a serious concern for the travel and hospitality sector rising sea levels is horrifying especially when its out of your control has huge effect on hotels and resorts. Hyatt had introduced a more environmentally sustainable from of business procedure. Hyatt knew that globalisation could have major effect on their company, they envisioned that by 2020 to make all their hotels environmental and sustainable. 
Their objective is to build smart hotels, use supplies thoughtfully, to innovate and inspire others. Hyatt wants to make the right decision in terms of purchasing resources, their scheme is to keep a record of the exact number of recourses that gets wasted, this strategy means they would order the right number of supplies.
Hyatt has applied great effort in making their hotels energy efficient as well as putting in place a system to reduce the levels of water being wasted in rooms and they take great pride in recycling their materials.
Hyatt has successfully dedicated their logistics in having their hotels created in a sustainable way, they had a bright approach and expand a LEED certified hotel across many Hyatt hotels. Hyatt wants to spread acknowledgment around the world they dedicated hard work into environmental projects. They wanted to apply a structured system that would assess and keep a record of the hotels environmental performance. This was a well organised method to observe the environmental performance. (Thepkanjana (2016) Hyatt Environmental sustainability)


Hyatt hotels has seen their revenue increase through the years in the year 2010 they earned £1.6 billion, in 2019 their total revenue was £3 billion and in 2020 they had a decrease in profits being £2 billion this was due to the coronavirus pandemic that effects all business around the world. With the travel restrictions being put in place, it had a huge effect on the hospitality sector worldwide.
Hyatt’s total income for their global hotel chains was just a total of £3.4 billion. Hyatt had a strategy to boost their income their concept is to raise £1.5 billion in owned hotel sales. Figures showed that Hyatt revenue for the year 2019 was £5.02 billion in their overall sales. These figures were broken down into three segments any sales from rooms that are rented Hyatt owned, management and franchise this included payments from properties that Hyatt had management contracts with or had franchised any of Hyatt’s brand, and any other revenues this associated with Co-branded credit cards. (Hyatt’s current market, 2020)

Hyatt Hotel wants to promote cultural diversity within all their hotels where customers feel valued and comfortable when visiting, their intention is to be more globally inclusive to adapt to their customer needs in terms of their race, colour, culture, gender, sexuality, age, religion, disability and pregnancy. Their vision is to recruit a talented and engaged crew team and build a valuable partnership with their customers globally. Hyatt hotels corporation (2020). 
Hyatt has adapted all their branches and adapted arts and decoration to comply with country or cities culture achieving a unique looking asset that revolves around their lifestyle. They have chosen their staff carefully that proudly carry the brand and work hard to deliver an excellent working environment. 
Each Hyatt hotel organization is specified carefully and designed to suit the atmosphere its built at, it is crucial that the staff offer a relaxing and stress free surrounding for every customer. Hyatt is eager to provide a personalised service, to keep up to date on the latest technology trending, introduce unique designs to its establishment and to create a pleasant working environment making sure customers are taken care of with the best customer service possible. 
Hyatt takes into consideration that its staff are the faces of Hyatt company they are the ones that must carry the brand with value, this means Hyatt takes their staff training very seriously they want happy working employees that go out their way to meet customer needs and to deliver excellent service. They introduce a program to their employees this was to improve the working environment. 
All staff must follow regulation that are set these are a pleasant working climate, to make sure customers are relaxed and comfortable, Good mood and fair wages. Hyatt’s cultural factors (2019)
In conclusion Hyatt company works well with its staff to make significant changes and offer the work schedules that also revolves around their lifestyle to they set up a technology based remote that they can access off-site the team were really pleased with the idea and works well for them. Solomon.M, (2015) To transform your company.
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