Speaker Notes: Solving Retail Theft at Co-op Using SWOT & PESTLE
By Manuel Toporeanu
SWOT Analysis – Identifying Solutions
A SWOT analysis allows us to examine Co-op’s strengths, weaknesses, opportunities, and threats, helping us find practical solutions to theft.
One of Co-op’s biggest strengths is its investment in AI-powered security. To reduce shoplifting, Co-op can expand its use of facial recognition and smart CCTV systems, which can alert staff in real-time when known offenders enter the store. This proactive approach will help prevent theft before it happens.
However, one of Co-op’s weaknesses is its low number of security personnel. To solve this, Co-op should increase in-store security by either hiring more guards or training staff to handle theft situations safely. Another potential solution is to introduce security-controlled access, where high-risk stores require customers to scan a loyalty card or ID before entering. This method has already reduced theft in some retailers.
Looking at opportunities, Co-op can collaborate with law enforcement and local councils to create a “Retail Crime Prevention Task Force.” This would allow for faster police response times and enable Co-op to ban repeat offenders across all its stores.
One of the biggest threats Co-op faces is public backlash against excessive security measures. To avoid damaging its brand image, Co-op must balance security with a positive shopping experience. This could include clear signage explaining security measures and using customer-friendly theft prevention strategies, like discreet security tagging instead of visible security guards.
PESTLE Analysis – Addressing External Factors
The PESTLE framework helps us analyse external factors influencing theft at Co-op and identify long-term solutions.
Political: The UK’s current legal system does not prioritise shoplifting under £200, making it easy for offenders to steal without serious consequences. Co-op should advocate for stricter policies by working with government officials to push for harsher penalties on repeat offenders. Other major retailers, like Tesco and Sainsbury’s, are already lobbying for similar changes, meaning Co-op can strengthen its impact through industry collaboration.
Economic: The cost-of-living crisis has increased theft rates, especially for essential items like food. Instead of relying solely on security, Co-op could introduce a “social discount program” for low-income families, reducing the need for people to steal. Additionally, partnering with food banks can help support struggling customers, decreasing theft rates over time
Social: To protect staff and customers from rising aggression during theft incidents, Co-op should implement mandatory conflict de-escalation training for employees. Providing panic buttons and direct emergency contacts in high-risk stores can also improve staff safety.
Technological: While Co-op has already introduced self-checkout, it remains a high-risk area for theft. A solution is to use AI-powered fraud detection, where the system instantly alerts staff if an item is skippers or improperly scanned. Retailers like Amazon Fresh have already implemented similar solutions with success.
Legal: Co-op must push for legislative changes that allow businesses to ban repeat offenders from entering stores nationwide. If a customer is caught stealing multiple times, they should be flagged across all major retailers.
Environmental: Theft is higher in urban stores due to population density and organised crime groups. Co-op can implement localised security strategies, such as undercover security personnel in high-risk stores while keeping suburban stores less restrictive.
Conclusion & Final Solutions
By combining the insights from SWOT and PESTLE, Co-op can reduce theft through:
1. Expanding AI security and hiring more security staff.
2. Collaborating with law enforcement for stricter penalties.
3. Introducing social programs to reduce economic theft motives.
4. Using AI-driven theft detection at self-checkouts.
5. Providing staff with conflict training and panic buttons.
This approach ensures Co-op balances security, ethics, and customer experience.
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