EFFECTIVE LEADERSHIP
What leadership characteristics are most effective in promoting high performance from followers? You are required to look at the list of leadership qualities and then select what you regard to be the 7 most important. Then rank your selections in order of importance and insert your rankings in the left hand (individual) column. Then get together with your team colleagues and work to produce a team consensus view – which you will insert in the right hand column. Good luck!

	
Individual Rank
	
Leadership Qualities Employees Are Looking For
	
Team Ranking

	
	Is able to analyse and think creatively
	

	
	Encourages challenges to the status quo
	

	
	Is honest and consistent
	

	
	Remains aloof from the people he/she leads
	

	
	Seen as a communicator, networker and achiever
	

	
	Sacrifices himself/herself in the interests of their work
	

	
	Is able to draw people together with a shared vision
	

	
	Seen to be the best professional
	

	
	Is decisive, determined and ready to take risks
	

	
	Trusts others to lead
	

	
	His/her view of reality is the only one that counts
	

	
	Shows genuine concern for others
	

	
	Knows all of the answers all of the time
	

	
	Is accessible, approachable and flexible
	

	
	Manages change sensitively and skilfully
	

	
	Never be seen to be vulnerable
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