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PROJECT AIM:
The aim of my project is to improve the proficiency and organisation of Fairyhill’s operational management.
PROJECT OBJECTIVES: 
1. Establishing a structured plan for the day of the wedding to avoid making changes on the job sheet the week of a wedding
2. To identify a tool to collate all key aspects of the wedding to limit the amount of time spent compiling all the information for the weddings
3. To utilise this tool as an aid for front line staff to set up with ease in a timely manner 
RATIONALE  (reasons):
The reason for my chosen project is that Fairyhill are in high demand with an average of 12 weddings a month. Thus, organisational skills are paramount to their operations. They are currently facing the issue of lack of organisation in tracking the ‘Bride’s Journey’, this simply means the process and/or progress made for each booking. The weddings follow through a step by step process beginning twelve months prior to the wedding day, during this time operational managers need to arrange regular meetings, follow up payments, and build the wedding package. However, the operations team are finding themselves compiling the finalised job sheet to be used on the wedding day, during the week of the weddings and thus, they want to keep track of changes and ensure they are organised to avoid arranging the job sheet at such a late notice whilst ensuring the weddings flow as natural as possible. 
LITERATURE RESEARCH: 
I will achieve my aim through mixed methods of primary and secondary research. Primary for being involved in first hand experience, to make trackable progress and to have weekly meetings with the operational managers. Secondary will be utilised to achieve the aim and objectives to identify operational management theories to adapt in my work. 
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BENEFITS:
1. I hope to achieve better organisation for the operational managers through finding an alternative method to be on track with the data/information they hold on a wedding 

2. I hope to achieve a natural flowing process of the weddings so they can finalise the wedding checklist at least a month prior to the day

3. [bookmark: _GoBack]I would like to ensure that with better tools to track all aspects of the wedding that organisational skills will improve within the business which will help them achieve their target of 150 weddings per year and that they can manage them successfully 
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