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[bookmark: _Toc130978915]Introduction
An enterprise is about seeking new business opportunities and ensuring that complete advantage is taken for generating revenue and earning higher profitability. It is done with the help of the entrepreneur, who is an individual who initiates a business. These entrepreneurs have specific characteristics, traits, and behaviours which help them in achieving success in the industry (Ayesha et al., 2021). The aim of this study is to evaluate the traits, characteristics, attributes and motivation of the entrepreneur. It also includes a comparison and contrast between the not-for-profit and for-profit small organisations based on the values and beliefs of the entrepreneurs. It also provides for the use of various examples for better understanding. 
[bookmark: _Toc130978916]Definition of entrepreneurship
Entrepreneurship is the approach through which individuals pursue emerging or existing opportunities without focusing on currently available resources. It is the art through which an idea can be turned into business as the entrepreneurs assemble and integrate the required resources such as strategy, people, money, and the business model in order to transform it into a viable business from an idea or invention. Entrepreneurs mainly take the decision to start their own company due to their desire to be their own boss by pursuing their ideas and gaining overall financial rewards (Tunio et al., 2021). Examples of successful entrepreneurs include Steve Jobs, founder of Apple; Mark Zuckerberg founder of Facebook; Richard Branson founder of Virgin Group; and Jeff Bezos, found of Amazon (Little and Winch 2021). All these entrepreneurs have been able to gain high brand recognition and have built personal images as well using their skills and competencies. 
[bookmark: _Toc130978917]Characteristics, traits, behaviours and motivation of entrepreneurs 
[bookmark: _Toc130978918]Characteristics of successful entrepreneurs
Passionate about business: The passion for performing business activities while playing a pivotal role within the workplace forms the most significant characteristic of a successful entrepreneur (Lecture notes). Passion and vision is based on the belief of the entrepreneur that the organisation will create a positive impact on the life of the people to whom they are targeting and providing service (Anjum et al., 2021). For example, Richard Branson, the CEO of Virgin Group, has been highly passionate about becoming an entrepreneur, which helped in making him successful (Madan and Halkias, 2020). 
Focus on product and customers: The focus towards the customers and the products also forms the critical factor for the organisation, that is, customer-driven are able to understand the needs and requirements of its target audience and serve them better by developing the products and services accordingly (Lecture notes). For example, Steve Jobs has always been focused towards being customer driven and developing the best products that can help in meeting the needs of the customers (Lowdermilk and Hammontree, 2020).
Execution Intelligence: The characteristic of a successful entrepreneur involves the capability to design and execute a strong business idea into a business as identified in case of Mark Zuckerberg who used his intelligence to develop Facebook (Lischka, 2019). 
[bookmark: _Toc130978919]Trait of entrepreneurs
According to the trait theory, entrepreneurs have innate traits of personality. It includes independence and a desire for achievement. It is considered a personality characteristic (Ladokun et al., 2022). The following are the significant personality traits which help in becoming an efficient entrepreneur:
Independence: The successful entrepreneurs emphasise becoming independent, which covers the capability for independent action and thought and also the potential to achieve progress on their own (Boldureanu et al., 2020). It also refers to the natural skills of not relying much on others to perform their respective responsibilities such as Blake Mycoskie who worked in different segments while depending on his own skills and being self-dependent and self-influenced (Busacker, 2013). 
Achievement: The primary focus of entrepreneurs at the time of forming a venture is the requirement of developing something that can be shown as a tangible symbol of their capabilities and competencies (Lecture notes). It includes a significant motivational factor that helps in achieving success. For example, Henry Ford focused mainly on achieving success in setting up the business of Ford Motor company by manufacturing automatic cars (Lazdowski and Persson, 2022.). 
Internal locus of control: Internal locus of control is a significant personality trait, and it refers to the belief of the entrepreneur that the achievements and destiny of an individual are the gradual consequences of their abilities and hard work. When success is related mainly to luck, it is considered an external locus of control (Augustina et al., 2020). Entrepreneurs do not connect luck to succeed. Instead, they concentrate on having the right contacts and working hard. For example, Shahnaz Hussain, one of the most successful woman entrepreneurs, focused on internal locus of control as she did not believe in destiny but in hard work (Kataria et al., 2020).
Resilience: Resilience is the ability of an individual to bounce back after experiencing failures, disappointments, and knockbacks. In the early business stages of a new business, there are possibilities of disappointment and setbacks. Individuals with high resilience are able to deal firmly with the turn of events and not give up in that situation (Duchek, 2020). For example, Elon Musk is a resilient entrepreneur as he changes the business activities consistently with the changing business environment (Kozinets, 2019). Hence, with such personality traits, entrepreneurs are able to succeed in their business ventures.
Calculated risk: Successful entrepreneurs are individuals who take risks that can involve in the business with knowledge of the likelihood of the risk and its consequences in case of failure such as Mark Cuban (Anderson, 2020). If the risk is not adequately evaluated to understand the scope of the strategy being favourable, it can create issues for the entrepreneur to a large extent (Putnins and Sauka, 2020).
Energy: High motivation and energy are also other personality traits of entrepreneurs, which provides them with the capability to perform the work for a long duration and persevere in times of failure (Lecture notes). Elon Musk is one of the highest potential entrepreneurs with high motivation and energy level to ensure that the business consistently grows and maintains its top position in the market.
[bookmark: _Toc130978920]Behaviour of entrepreneurs
According to social behaviour theory, individuals perform different activities which are either accepted by society or denied (Lecture notes). Accepted behaviours and actions are rewarded. It is the reinforcing stimulus that enhances the scope of achieving similar behaviour in repetitive mode. It is considered entrepreneurial behaviour or social behaviour pattern. as per the social theory (Baert et al., 2020). The outside influences shape and mould the behaviour of the entrepreneur while directing them to take the entrepreneurial path. The social consequences are in the form of family background, culture, national background, education, age, social fit, and employment situation.
Family background: If the siblings or parents are engaged in the business, the individuals tend to get involved in the entrepreneurial venture.
Nationality:  In some countries, there is more likelihood of initiating a new business, such as India and the USA (Lecture notes).
Employment situation: Unemployed individuals have a higher likelihood to initiate a business venture in comparison to people who are successfully employed. 
Social fit: Successful entrepreneurs have the behaviour of facing difficulty in feeling comfortable within the corporate background and social communities (Lecture notes). By starting a new business, they have the capability to design the organisation as per their comfort and needs. For example, entrepreneurs like Alan Sugar and Richard Branson did not believe in fitting into the conventional corporate organisations (Ferrari Braun, 2022).
[bookmark: _Toc130978921]Motivation of entrepreneurs
Entrepreneurial motivation is the approach that motivates the entrepreneur to make an effort so that the goals and objectives can be achieved (Murnieks, 2020). There are different motivational factors that drive the behaviour of the entrepreneur. 
Push and pull factors
There are pull factors and push factors that create an impact on the motivational level of entrepreneurs. The pull factors motivate individuals to become entrepreneurs by reflecting on the attractiveness of the various options of entrepreneurship. It includes the financial rewards, freedom to work for oneself, freedom to pursue innovation at the personal level, and desire to achieve social recognition as a successful entrepreneur. For example, the motivation for Richard Branson was to improve the lifestyle of the people, while the motivation of Jeff Bezos was using technology to create a difference in the life of the people (Martiskainen, 2020). On the other hand, the push factors are the aspects that encourage entrepreneurs by decreasing the attractiveness of conventional options. It covers little rewards from conventional jobs, jobs in security, unemployed in developed economies, limited career opportunities in conventional employment, and lack of possibility to pursue personal innovation in a conventional job. For example, Ivelyse Andino left her corporate job to start the business of radical health (Castro 2020). Moreover, personal life experiences and situations can also be a driving factor for people to get motivated and become entrepreneurs. 
Individual drivers of entrepreneurial motivation
There are factors linked to the entrepreneur and their business that acts as the individual drivers of entrepreneurial motivation. It includes the social and demographic profile, ability and personality of the entrepreneurs to access resources. Moreover, educated individuals are found to be more prone to entrepreneurship as they are able to apply their knowledge, skills and competencies gained from formal education in the new venture development such as Jeff Bezos (Harrington, 2022). Therefore, a solid educational background can motivate individuals towards entrepreneurship. Additionally, some individuals are encouraged to become an entrepreneur because of their occupational background and the high level of experience that is developed through working in a specific field. Therefore, they engage themselves in entrepreneurial activities.
[bookmark: _Toc130978922]Comparison between for-profit and not-for-profit small organisations
The behaviours of the entrepreneurs guide the vision in the establishment of the new venture in the long run.  According to Parada et al. (2020), vision reflects positive characterisation, such as action-oriented, purposeful, focused, risky, and inspirational. The formulation notion sheds light on the perspective of the vision in planning strategically in the form of the long-term view that is directed by the planned behaviour of the organisation. It is construed that there is a difference in visions for different types of ventures, such as not-for-profit organisations and for-profit organisations. Hence, the vision statement of the venture will defer based on the kind of venture. The difference in the notion and beliefs of the entrepreneurs involves unique set of goals for their respective benches, which are inspired by the context. Their motivation is linked with the set of plans with the idea of the venture, which is termed vision. One of the significant differences between not-for-profit organisations and profit organisation is social mission. In the case of not-for-profit organisations, social companies look for performing activities or offering new services that can promote social objectives for the community in which the firm is operating its business (Higgins-Desbiolles and Monga, 2021). These entrepreneurs are known as social entrepreneurs. Example of social entrepreneur is Muhammad Yunus who is the founder of Grameen Bank is also a social entrepreneur who work towards removing poverty (Faza, 2022). 
For-profit organisations include firms that emphasise the goals of the company, such as making a profit and generating income for the business. Although there is the involvement of social activities in the case of for-profit organisations, their primary objective is to make a profit for the company (George et. al., 2021). Hence, these entrepreneurs are known as business entrepreneurs. For example, Sarah, the founder of Candles by Sarah has the primary motive of earning profitability by running a small scale business (Candles by Sarah, 2023).   Another difference is vision also forms a significant factor that differentiates for-profit business entrepreneurs and not-for-profit social entrepreneurs. According to Wu (2020), social entrepreneurs show different characteristics and behaviours that are identified in business entrepreneurs while managing and developing their ventures. However, their ideologies and visions might differ. In the case of not-for-profit organisations, the core issues and the performance of the business forms of values and ideologies direct social entrepreneurs with the development of a mission. On the other hand, in for-profit organisations, critical issues in the social venture form more minor aspects of the business (Bekmansurov et al., 2019). There are many behaviours and traits of the social entrepreneur in running not-for-profit organisations similar to the business entrepreneurs. It includes ambition, drive, personal qualities, and style of leadership. However, the vision that is held by the social entrepreneur’s sheds light on the motive of adding value to the section that is underprivileged within the community. 
Moreover, social values and ideology are the areas where the entrepreneurs of not-for-profit organisations focus to the maximum level. It creates a requirement for leaders to have more robust communicative tools and inspirational vision to make an impact on the members of the team (Haldar, 2019). In contrast to this, for-profit organisations include entrepreneurs who influence their team members by analysing the business and economic life factors. Hence, it can be stated that the vision of not-for-profit organisations and for-profit organisations differs to a large extent. 
In financial terms, patent infringement and copyright infringement rights are available to profit organisations. The patent is a legal document based on the invention which provides the better with the right to exclude other people from selling, manufacturing, or distributing products or services based on the same invention. A patent infringement is the violation of exclusive patent holder rights (Bamakan et al., 2022). Copyright infringement is the production and use of copyright-protected material without taking permission from the holder of the copyright (Atanasova, 2019). However, there are certain common approaches followed by both social entrepreneur and business entrepreneur. Crowdfunding is an online fundraising method for organisations. With the help of crowdfunding technology, charities are able to connect directly to donors instead of forcing the government or non-profit agencies to support them. It helps in saving their time and the complexities involved in the process. Non-profits are able to create a fundraising page on social media platforms which makes it easier for the supporters to help them in their goals (Song et al., 2023). At the same time, it is used by start-up companies in all growing organisations for sourcing funds to start a new project. For example, Pebble Time smartwatch was able to raise $20 million on the site of Kickstarter crowdfunding (Giones and Brem, 2019). Bootstrapping is the situation where the entrepreneurs initiate a company with little capital depending on the fund other than outside investment. It is used by both social and business entrepreneurs. An individual is considered to be bootstrapping when they focus on building an organisation from their finances or using the revenue from business operations in the new company (Pal et al., 2020). For example, Sara Blakely, the inventor of Shapewear, SPANX, started her own business with her savings from the US$5000 (Cranwell, 2023). 
[bookmark: _Toc130978923]Conclusion 
Throughout the study, the focus has been on entrepreneurs and their characteristics, traits, behaviours, and motivation. It is construed that entrepreneurs have the attributes of execution intelligence and passion for business. Also, the focus is on the customers and the product. The traits of entrepreneurs include independence, achievement, locus of control, resilience, and calculated risk. Moreover, entrepreneur’s behaviour cover nationality, family background, education, employment situation, and social fit. Additionally, the push and pull factors along with the individual drive helps in motivating the entrepreneurs. It results in achieving success in becoming a successful entrepreneur in the long run. Furthermore, it can be stated that the social entrepreneur and the business entrepreneur have a significant difference in the form of vision and difference in notion, which leads to the differences in profit and not-for-profit organisation working patterns.
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