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Executive Summary 

Financial management creates the foundation for a prosperous enterprise. Notably, the most profitable hotels and venues rely on basic financial management techniques to run their properties profitably.
Financial management best practices in the hotel business include the creation of an annual budget, the development of a precise financial monitoring model, the implementation of ongoing audits, cash budgeting and the development of a reporting system that enables managers to keep track of P&L data. On the human resources side, financial success is equally contingent upon accountability keeping employees and managers accountable for accomplishing financial goals in their particular functional area and a team of highly qualified finance specialists.
Consequently, a well-planned and managed budget is essential for every hospitality organization. Having a budget is important for businesses as it aids in strategic planning and improves the coordination of daily operations. The budget provides a comprehensive view of the property's finances. Once numbers are collected and documented, the budget assists in assessing the likelihood of achieving financial objectives and what can be done to boost it.
For business to provide clients the most for their money, it needs a solid foundation and well-oiled machinery. The right Financial Management solutions implemented properly are crucial and will consistently deliver a top-notch service. Developing a sensible financial plan and Budgetary strategy, followed by thorough market research and segmentation, is a crucial step in achieving success. Tools like Cash Flow Forecasting and related forecasting methods are equally crucial because they let you plan ahead to avoid issues in the future. Furthermore, this study will investigate the Financial Management of the Hotel Industry.
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Any types of organization's financial management are very significant factors to make the business successful. So, to make the proper finical management there needs to properly forecast cash flow and make a suitable budget (Zielinski, 2017). In this assessment of the hotel industry, the budget and the cash flow estimation make clearly according to the guideline of the report.
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Description automatically generated]                                                  Cash flow forecast for the Hotel continental. 
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[bookmark: _Toc107132686][bookmark: _Toc107180607](a) Your understanding of traditional based budget and zero-base budget.
Traditional budget is the way of the budget preparation that budge preparation of the previous year’s data of budget make analysis and the last year's budget is taken as the base of the budget.  The current budget makes changes according to the previous year’s data analysis and according to the future projection. If a firm maintains the process of the traditional-based budget that firm can have some advantages. The advantages of the traditional-based budget are described below.
· The major advantage of the traditionally based budget is easy to implement. Because these types of budgets don’t include the huge new operation. According to the previous, some of the mismarking tasks are changed. As a result, the proper budget can create and also saves time by this budget.
· The stability of the traditional methods is also more. Most successful and well know organisations follow the tradition-based approach. Such institution includes such as Nike, Unilever, Aviva etc. according to the traditional approach budget everyone knows what is needed to add to this budget and what is needed to change in this budget. So, this type of budget is more accurate and effective (Wilke and Rathmayer, 2016). For this reason, these types of budgets are more sustainable.
· Another benefit of this budget is the consolidation. By these methods of the budget, one can consolidate different projects into a single project. Because one can know what so needs to add and what needs to change. For the reason of the consolidation, the project performance also increases. 
· Despite those benefits of traditional budgets, there are also some disadvantages if these types of budgets. With a poorer awareness of these disadvantages, one can avoid and overcome this disadvantage.
· The major disadvantages of the traditional budget are rigid and fixed. According to the change of the time their different policy and the new competitors exist. So, to face this in the traditional approach dot considers such a contemporary issue because this follows the previous year’s data. 
· Overreliance is another problem of this budget statement. According to this budget, a budget planner mostly depends on the previous year's data (Wilke and Rathmayer, 2016). So according to the upcoming requirement, this type of budget is inaccurate according to the requirement. In the previous many steps and project able to make benefits but this in future may make the haram for the firm. These types of problems don’t consider by these methods. 
· The allocation of the resource doesn’t provide any priority by this method. This method of the budget provides priority to the previous year's resources requirements but this change in the current situation. So according to the current requirement, the resources cannot be properly utilised. 
A zero-based budget is the process of budget preparation that includes reassessing without any reference to the budget. By these methods of budget, any past budget information and data don’t make any consideration. This type of budget is more suitable for the new starting business because they have not got any previous data and information about the budget. This budget also has some benefits and problems. To make a suitable budget and sustain this budget methods like the traditionally based budget we also need to know the advantages and disadvantages of this budget. 
This type of budget is more flexible any change can easily operate. So, according to the situation, the decision can change. According to these methods of the actual operation of this budget is properly focused. So, the objective of the budget can easily achieve (Sahana, Khowas and Sinha, 2018). This budget also includes the disciplinary execution because each task and resource are properly allocated according to the current requirement.
 There are also some other disadvantages of these methods of budget. Each method includes disadvantages that may more or less. With the proper understanding, this problem can remove and reduces. These methods of budget don’t consider any previous data, so this takes more time. These methods of the three don’t consider any previous data and do have not any data. So, the creation of the budget efficiency probability is low to the traditional approach. This method is newly applied that also have lack of the proper adaption of each department of a firm.
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The previous question about the zero-budget concept makes clear. In the methods of the preparation of the zero budget, there need to make in some the steps that make able to the proper zero budget. In the zero-base budget, there have not a single task there needs to maintain some of the steps. The process of the zero-based budget is explained below.
Identify the decision Units. 
The first and foremost step is identifying the decision units. This is a single task for the zero-base budget because this has not had any data or ideas. A firm may have different decision unit bust for the different such as marketing, human resources, and management each are separate from the budget. Such types of decision units need to be properly identified. So, each unit is not similar to another. So, each unit needs to separate properly. If any units make mistakes this budget cannot be able to make effective. according to identification the resources and expenses for the unit are determined by analysing those units. So, by being too much careful one need to identify the unit of budget properly so that nay important and requirement for the achievement of the goal of the firm don’t mistakes to identify. 
Make the decision Packages.
 According to the identification of the budget unity, this needs to be properly analysed. According to the analysis, the result decides for the unit. The decision page must be relevant to the objective of the firm, and this is also relevant to the activity, allocation of the fund, operation, and function (Pirie, 2009). To make a good information package for the zero-based budget there need to consider some of the factors and issue. Analysing the need to the job, analysing the operational validity as well as technical validity, alternative action finding and analysis, goals and objective-based decision packages are needed to properly consider making a good decision package. 


Rank the decision Packages. 
After making the decision package according to the requirement and the need for resources or expenses this need to rank properly. The decision packages need to rank in such a way so that this rank can optimise the use of the resources and reduces the cost. The ranking makes it easy the know the important units and requires resource allocation. So, this need to be properly ranked because according to the rank the task budget will provide emphasises and the assigned number of resources is also allocated. 
Allocate the Available Resources. 
After ranking according to the rank of each unit the scarce resources need to allocate so that the resources can be optimally utilised. Without the rank there need to also concern about the practical effectiveness of the units (Miller, Hildreth and Rabin, 2018). By concerning the practical effectiveness there is also a need to allocate the resources. This is the most critical and sensitive factor because according to the allocation of the resources the success of the budget depends.
Monitor as well as Control 
These is the finishing steps of the zero-based budget. After finishing those steps there need to be properly monitored. By properly monitor there able to find out the lacking and problems of the budget. As a result, it is easy to control this budget according to its goal of the budget. Finally, this budget can make an effective role for an organisation.
This is clear that this budget can implement effectively by maintaining those steps properly. That organisation is new to that type of firm this budget is very effective and any type of the business firm can make their budget successful by following those processes of zero-based budget.  
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Budget is the most significant factor to make a firm sustainable development.  By the way of budget control, a firm can reduce the cost and increase its income. Budget controls can support the sustainability of a firm.  because the budget control makes ensures some of the benefits for any organisation. Those benefits of budget control are explained.
Maximising the profit is an important issue of budget control. because though the budget control for an organisation this easy to reduce the cost of the firm and increase the profit. So, to ensure this their different units and package make coordinated by the budget control.  
Budget control is also treated as the tool for the measurement of firm performance (Kämmerer, 2016). The process of budget control makes a comparison between the budget target and actual performance. As a result, the authority can know whether the performance is good or bad. 
A firm may have weaknesses, but this needs to determine. If this weakness cannot determine this firm cannot be able to make the long-term sustain. The identification of the weakness by proser active can take and this assists a firm to ensure the long-term sustainability.
In the process of budget control, the specific aim can focus on because of the budget control made by the top management (Kang, 2012). As a result, the budget controls can focus on each department's specific aim. For the reason of the specific aim, a firm can sustain with this competitor properly.
 This makes clear the way the budget control can support the suitability of a firm because this makes that facility of any firm. Those advantages, directly and indirectly, support to make the sustainability of a firm. 
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Any types of forecasting are helpful to make the budget suitable. Through proper forecasting and maintaining the process of any type of budget method can support the achievement of the goal of a firm. Financial forecasting and proper budget planning are not important in the hotel and tourism industry for any kind of firm this is equally important.
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