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Executive Summary
Beliefs, values and attitudes adopted by any organization play a major role in influencing organizational behaviour and the decision-making processes. In most cases, the character and commitment of the workers are dependent on the attitudes and values adopted by the organization. The factors further influence organizational behaviour and employee performance. The following report analyses workplace beliefs, attitudes and values adopted by Sainsbury’s. The above is achieved through the application of the contingency theory of management. The report shows that the pandemic has changed organizational beliefs and attitudes, with more focus being directed towards improving employee and customer experiences. The theory has, however, led to a more reactive approach with the management responding to situations as they occur. The theory has enabled line managers at Sainsbury's to have better control of the decision-making process. The study finds that the theory could be interpreted differently by persons with different attitudes, beliefs and value systems. 















Contents
Executive Summary	2
PART 1: Individual Business Report	3
Organization	3
Key Management Theories	3
Applying Contingency Theory at Sainsbury’s	4
Critical Evaluation of the Contingency Theory	6
Recommendations	8
PART 2: Reflective Journal	9
Beliefs at Sainsbury’s	10
Attitudes at Sainsbury’s	11
The Value System at Sainsbury’s	11
Critical Assessment of Contingency Theory	12
References	14














[bookmark: _Toc100763895]PART 1: Individual Business Report

[bookmark: _Toc100763896]Organization	
This section examines workplace beliefs, attitudes and values systems in a post-COVID-19 organizational setup. The organization selected is Sainsbury's. The company is one of the biggest retailers in the UK, with over 800 stores located across the country. The organization’s value system shows its huge respect for the customers and the environment. Currently, the organization has over 150,000 employees in various shops and convenience stores across the country. 
[bookmark: _Toc100763897]Key Management Theories
One of the theories that would be applicable in the current context of Sainsbury is the contingency theory of management. The theory indicates that there is no single management approach or style could work for every organization (Heller, 2019). According to Heller (2019), all approaches used to manage organizations are situational in nature. It means that the decisions made by the management at any point are based on the prevailing internal and external situations of the business. Based on the theory, an organization is made up of various needs and interrelated sub-units that may require careful consideration and balancing. Such needs and factors may differ from one organization to another based on the size and the nature of the business activity in which the organization is involved. Managers and business leaders must therefore take into account these considerations while making decisions. 
[bookmark: _Toc100763898]Applying Contingency Theory at Sainsbury’s
The COVID-19 pandemic has had a significant impact on human attitudes and workplace behaviours. Findings by Cerutti and Grodoski (2020) indicate that sustained periods of hardships witnessed during the pandemic have affected how employees react with each other and respond to emergent issues in the organization. The pandemic has changed workplace attitudes with more focus on privacy, safety and the general wellbeing of the workers. The attitude, beliefs and values adopted by an organization have a direct impact on workplace behaviour. Common values and beliefs assist in developing trust and teamwork among the employees, which improves their performance and commitment to the workplace. This section applies contingency theory to assess how organizational beliefs and attitudes affect workplace behaviours at Sainsbury's. According to Heller (2019), the theory has been very effective in solving emergent issues that happen in modern-day businesses. In the context of Sainsbury's, it allowed the organization to solve different situations as they occurred. 
As a result of the COVID-19 pandemic, employees generally value flexibility more than ever before. According to Cerutti and Grodoski (2020), the impacts of the pandemic may have changed the attitudes of the workers from the nine to five standard office setting working. In my experience at Sainsbury’s, the changing workers' attitudes brought flexibility in the working hours with employees working in shifts. Applying the contingency theory, sought to reduce the fears of workers contracting the virus by limiting human contact at the stores. Perrotta et al. (2021) note that in many businesses, the general shift of workplace attitudes toward flexibility took the form of remote working either from home or at the convenience of the workers. The situational leadership approach at Sainsbury's meant that the organization could not directly adopt management styles used in other companies, given that the concept of working from home would not be applicable at the supermarket. The company, however, developed a contingency plan that involved offering bonus payments to employees who have been isolated at home and are unable to attend work. 
Another impact of the pandemic would be viewed in regard to changing attitudes towards work-life balance. Previously at Sainsbury's, the concept of a work-life balance was not highly regarded due to the huge workload at the stores. The huge working hours had previously resulted in worker burnout, with many employees complaining of either physical or mental exhaustion (Perrotta et al., 2021). The changing values and attitudes towards work-life balance have had an impact on employee performance at Sainsbury's, given that majority of the workers are no longer willing to work under conditions that would make it difficult for them to cater for the needs of other areas of their lives. Similarly, Cerutti and Grodoski (2020) find that one of the main values held by workers post-pandemic is the need to connect with family and friends. Currently, the majority of the workers find it important to spend more time with their loved ones meaning that they can no longer be constrained by long working hours. Previous studies have shown that a balanced work-life could improve the productivity of the workers. However, such organizational attitudes, if not well-checked, could also place high demands on the organization. 
In response to the above, the contingency theory gave the management at Sainsbury’s a wide range of options to decide while making decisions. The management responded to the changing employee attitudes towards work-life balance by creating flexible working schedules. The new schedules would ensure that workers had adequate time to meet their personal obligations. However, there were other factors to consider, including a decrease in the number of customers physically visiting the stores (Sainsbury’s, 2022). Under such situations, it was not possible for the management to maintain all the employees even under flexible working conditions. Among the first decisions made was to lay off employees who were not seen to contribute directly towards the achievement of organizational goals. 
Other organizational values and beliefs that may have changed workplace behaviour at Sainsbury's are the focus on employees’ mental health and wellbeing. Cerutti and Grodoski (2021) note that there was a general increase in employees' mental health issues due to economic and work-related stress. Applying the contingency theory, the management at Sainsbury’s adopted participatory leadership techniques, with managers becoming more concerned about the welfare of the workers. The above led to the creation of the Wellbeing Steering Committee, whose members were tasked with the responsibility of checking the health of the workers (Sainsbury's, 2022). In this case, contingency theory could be said to have provided practical solutions to the organization, with the management developing a team to establish the factors that could affect the wellbeing of its workforce. 
As recommended under the contingency theory, the team established to check on the welfare of the workers also sought to examine the factors that would affect decision-making. Among the identified issues were financial difficulties, which were among the main risk factors for mental health illnesses. In response to the above, the organization began the financial well-being support program aimed at increasing hourly rates and offering discounts for workers shopping at the stores (Sainsbury's, 2022). The strategy was reactive as it focused on solving the short-term financial difficulties experienced by the employees. The organization also responded by offering financial literacy where sessions were designed to assist employees to manage their money and get appropriate support services should they need to (Faragher, 2021). 
At Sainsbury’s, the pandemic has had an impact on customers’ attitudes towards shopping. The attitudes are driven by the need for safety, with many customers fearing contracting the virus. In regard to the above, customers began avoiding Sainsbury's supermarket outlets, given that such a public space presented a possible risk of contracting the virus. Changing customer attitudes presented a new situation characterized by an increase in online purchases. Specifically, the organization doubled its e-commerce sales in 2020 due to the surge in online sales sparked by the pandemic (Faragher, 2021). In the beginning, there were challenges relating to the delivery of orders and the ability of the website to contain all the requests made by the customers. 
The situation above was solved by applying the contingency theory. The situation involved dealing with the customers who required groceries and other products to be delivered to their homes. In this case, the organization increased its capacity to offer home deliveries to reach out to a higher number of customers shopping online. The response described above could be interpreted to show how Sainsbury’s values its customers. At this point, the structure of the organization was altered to meet the needs of the online customers. The theory was appropriate in the context of Sainsbury's, given that there would not be a common management approach in dealing with the challenges brought by COVID-19. For instance, the pandemic affected supermarkets differently than it affected other sectors such as manufacturing, meaning that the response from management would be different. 
[bookmark: _Toc100763899]Critical Evaluation of the Contingency Theory
Despite the benefits associated with contingency theory, persons with a different set of beliefs and values may interpret or apply the theory differently. For instance, the theory indicates that managers should react to situations in an organization as they occur. However, there are people who believe that organizations should engage in strategic planning rather than reacting to situations as they occur. Such kinds of persons could be said to have proactive beliefs. Managers who possess such kinds of beliefs hold that the management should be engaged in forwarding thinking and planning to manage or control risks that are likely to occur in the future. While it is important for the management to adapt their decisions and strategies based on current situations, the theory fails to explain what should be done when there is a mismatch between existing management styles and the situation at hand (Abba et al. 2018). It means that without planning, the organization may not always have ready solutions for the challenges as they occur. 
Through the contingency theory, the management at Sainsbury’s was able to respond to issues relating to work-life balance and flexibility working for the workers. Due to the situations brought by the COVID-19 pandemic, workers at Sainsbury’s believes that flexibility and work-life balance are necessities in the current working environment. Considering situations where the organization would have different attitudes, such as a belief that work-life balance is an unnecessary aspect that does not contribute to the achievement of organizational objectives. Under such cases, contingency theory could be interpreted differently to mean that Sainsbury’s does not need to change the current work arrangement and that employees should fit their personal responsibilities in the existing work arrangement. Such organizational attitudes would have an impact on the performance of the employees as they would feel dissatisfied and unsupported (Cerutti & Grodoski, 2020). Similarly, for someone with different attitudes concerning work-life balance, the theory could be interpreted to mean that firm should only offer flexible work schedules when the situation is favourable. This illustrates one of the main limitations of the contingency theory, whereby the approach fails to provide a definite solution (Abba et al. 2018). As shown above, there would be different interpretations depending on the prevailing situation. 
It is also possible that the organization or persons in it would have different attitudes concerning the mental well-being of the workers. The findings above have shown that in applying the contingency theory, Sainsbury's has been able to take appropriate measures to improve the mental health of the workers. For someone with different attitudes toward mental health care, there would not be any need for the organization to commit to the mental health of the employees. The above means that the organization would have to cope with the negative implications of failing to observe the mental health of the workforce (Perrotta et al., 2021). While the theory could be applied to mean that the organization would cope with situations as they arise, it is important to note that some situations, such as mental health, might be difficult for line managers without the appropriate training. In this way, the theory only provides that business leaders would be able to solve different situations without considering their capabilities or available resources. 
The next aspect of the theory is that it indicates that leaders may be more effective in some situations than others (Abba et al. 2018). For people who believe that management should be able to solve major issues facing any organization, their interpretation of the theory would also be different. For instance, Sainsbury's faced the challenge of changing attitudes among customers towards online shopping. Under the contingency theory, it means that there would be a single and definite solution to the challenge, but the management could look for alternatives. While it is practical for Sainsbury's to look for alternatives to taking the goods to the customers, such measures would only be reactive and may not assist in solving the situation. For instance, the organization has committed to increasing deliveries for online customers. However, it is important to note that the challenge faced by Sainsbury's is not situational, as more customers choose online shopping over in-person purchases (Faragher, 2021). Therefore, while the theory provided alternatives to the challenge, it is not enough to increase deliveries without a long-term plan on how the organization could meet the growing needs of online customers. 

[bookmark: _Toc100763900]Recommendations
The findings above have shown changing organizational beliefs and attitudes toward the financial well-being of the workers. Sainsbury's responded to the situation by creating a financial well-being program. As discussed under critical evaluation above, the strategy only reacted to the situation without permanently solving financial difficulty issues accelerated by the outbreak of the pandemic. The study recommends that employees at Sainsbury should be allowed to actively participate in pension plans and shareholder reward schemes. Similarly, there is a need to ensure that the increase in hourly working rate is permanent and can be sustained post the pandemic. The above requires a change in organizational attitudes towards the rewards offered by workers. The impact is that employees will be able to manage their situation, thereby solving the existing challenge. 
The study recommends that the organization should change its attitude towards flexible working to offer desirable work arrangements that would allow workers to fit their personal responsibilities. Currently, due to the reduced number of customers visiting the stores in person, the organization has been able to create flexible work schedules (Sainsbury's, 2022). However, as the world moves post-pandemic, there would be a challenge of flexible working unless there is an increase in the number of employees. In this case, the changing value system of employees who currently view flexible working and work-life balance as a necessity is also likely to affect Sainsbury’s moving into the future. As part of flexible working, the organization should adopt measures such as Family Leave Policy to enable workers to take some time off to deal with emergent family issues as they occur. In such ways, employees will feel supported and satisfied with their current working conditions. The above would result in improved employee performance. 
The next recommendation is that the organization should commit to developing privacy spaces that would be easily accessible to allow employees to take some break from work whenever it is necessary. Evidence from the application of contingency theory has shown that employees are more concerned with their mental health and are therefore unlikely to work under toxic work conditions. In this way, an organization must value the mental health of its workers to ensure that there is maximum productivity (Cerutti and Grodoski, 2020). Another suggestion is to ensure that there are continuous training and workshops on mental health to create a resilient workforce that is able to cope with various situations. The above would also ensure that line managers at Sainsbury’s are equipped with appropriate knowledge and skills rather than waiting to solve mental health issues as they occur. 

[bookmark: _Toc100763901]PART 2: Reflective Journal
Based on my experience at Sainsbury's, I understand that it is difficult for an organization to undergo any significant progress without change. The COVID-19 pandemic is the main factor or situation that induced change at Sainsbury's. The change was evident in the form of changing beliefs, attitudes and values as various internal and external factors brought a difference in the way in which the organization conducted its operations. To understand the impact that they would have on the organization, we begin by differentiating beliefs, attitudes and values. 
Beliefs; are people's perspectives, ideas, and opinions, and in most circumstances, they contradict the organization's ideas. As explained by Brookfield (2020), beliefs are not usually discussed in a workplace, for they form a basis on which people make decisions and assumptions. Brookfield (2020) defines beliefs as an interpretation of events in light of theory, for there are fewer facts that are gleaned from observation evidence. Throughout the study, I have come to understand the significance of beliefs in reinforcing organizational broader goals and analyzing everyday decisions. 
Attitudes: refers to people’s opinions, beliefs, and feelings about an aspect of the working environment. As explained by Leisy and Ahmad (2016), organizations should seek key attitudes that can ensure a harmonious professional environment. I believe that organizational commitments and job satisfaction should be key attitudes that organizations should consider for positive outcomes. The above attitudes can develop an intention to behave in a certain way and also predict the actual behaviors of various employees under certain conditions. 
Values: they are the guiding principles that are most crucial to the organization on the way it operates. As explained by Brookfield (2020), value alignment enables a company as a whole to achieve its core mission through the provision of a common purpose. When the values are not well aligned, employees work towards different goals with different intentions and outcomes. The above can damage work relationships, productivity, and creative potential. I believe that values should give a common purpose that all workers should understand, work towards and live by. By defining and promoting values, employees usually understand behaviors expected of them that can lead to organizational success. 
[bookmark: _Toc100763902]Beliefs at Sainsbury’s
As pointed out by Brookfield (2020), an organization's culture can make or break the business. In a research conducted by Sainsbury’s (2022), Sainsbury’s working environment has contributed to the success of not only the workers but the company as a whole. In several circumstances, the employees in the organization have been reluctant to come up with new ideas that can lead to the growth of the business. In different ways, the culture of the organization has been controlled by management beliefs. To create an atmosphere where every employee can thrive, the organization has been committed influence their day-to-day work. 
The management at Sainsbury’s has opened up to hearing new ideas, perspectives and opinions even when it contradicts its own. By giving the workers the freedom to express themselves in the workplace, the organization has enabled them to create better products and have more innovative campaigns. According to Brookfield (2020), communication is key when it comes to a productive business. Whenever the organization has a project moving between the teams and the departments, it ensures that everyone is aware of where an item is in the completion pipeline. 
Sainsbury’s mainly believes in the purpose, missions, and values behind its business operations. Different beliefs have enabled the organization to run its operation with a clear purpose, and through this, the employees have been able to understand how their daily roles contribute to the company's larger goals. Besides, running the organization with a clear purpose has enabled the employees to stay motivated and also invest in the company's success. Brookfield (2020) recommends that organizations should invest in a culture that can enable them to grow their businesses. For instance, at Sainsbury’s, the organization believes that it is responsible for ensuring that the working environment has an atmosphere and structure that every employee can enjoy. 
[bookmark: _Toc100763903]Attitudes at Sainsbury’s	
Recently, Sainsbury’s has been committed to building on the changes that it had made as it helped the customers through the COVID 19 pandemic. The organization has raised its ambitions which have simplified its operations and accelerated the cost-saving programs so that it can invest more in food quality and innovation. Due to different people's opinions, especially during COVID 19 pandemic, the organization has transformed its cost base and also ensured that its portfolio of brands supports its focus on food. The above has enabled the organization to improve its financial performance and deliver stronger shareholder returns. 
Sainsbury's believes that a reward system is performance-based and it can enable it to achieve sustainable objectives. I believe this is a very positive attitude, and it can also help in employees retention. In order to achieve the optimum level of customer satisfaction and also gain a competitive advantage, the reward system is one of the major plans that the organization should consider. I also believe that a reward system is a better strategy for influencing the productivity standards of every employee. 
[bookmark: _Toc100763904]The Value System at Sainsbury’s
The organization has been committed to delivering an ever-improving quality shopping experience for every customer with great services at a very fair price. As explained by Zander et al. (2016), the value system for the organizational brand, passion for healthy and tasty food, has mainly focused on delivering products at a competitive market price. The organization carries a history of innovation and leadership and strong regard for social values. According to Sainsbury’s (2022), the organization's basic principles for business operations are sourcing products with integrity and respect environmental regulations. The organization is also committed to making a difference in the community and also create a great workplace for every worker. 
Based on observations made by Sainsbury’s (2022), the above value system principles have enabled the organization to differentiate its products from major competitors in the retail industry. In addition, the organization has been able to define and direct its core business activities. As noted by Zander et al. (2016), any organization that needs to boost its overall success should craft a better value system that can enhance team job satisfaction and performance. For Sainsbury’s, the value system has been vital for it has enabled it to meet the initial objectives and motivate the employees. 
[bookmark: _Toc100763905]Critical Assessment of Contingency Theory
The theory applied in the study is contingency theory. The theory states that there is no definite way of organizing or developing ideas related to an organization (Heller, 2019). The interpretation of the contingency theory above is based on the beliefs and value systems adopted by the organization. However, it is possible that persons with different beliefs and value systems would have different interpretations of the theory. For instance, Sainsbury's places huge value on customer experience, and the organization is committed to offering quality products at competitive prices. Applying the contingency theory means will enable managers within the organization to react to situations relating to customer experience as they occur. In my experience at Sainsbury's, I realized that the organization has been successful at creating great customer experiences largely through the quality of services offered. For instance, the organization has a very empathetic team that deals with the customers in a caring fashion. Similarly, employees, especially those in the customer service, have a good understanding of the needs of the customers, which has enabled them to continuously offer prompt services. In regard to customer service, Kotler and Keller (2016) find that the most important aspect is that organizations should have a clear understanding of the customer gap by determining their capacity to meet the standards and expectations of the customers. At Sainsbury's, the above is facilitated by adopting strong organizational values that place customers at the center of all activities undertaken by the organization. 
The description shown above is based on the fact that the organization values the customers and the kind of interactions and engagement that they have with their services. Persons with different value systems may fail to understand the need of focusing on employees and ensure that their needs are met at every stage. With such a kind of value system, an organization would only be in a position to offer tangible products with little regard for the emotional aspects of customer experience. Despite receiving physical products, customers must have an emotional experience with the services offered, which is determined by the levels of satisfaction. The experiences described above would all be considered to be a factor of the value system, given that organizations that value their customers are likely to offer better customer experiences. 
Through the application of contingency theory, Sainsbury's has also been able to maintain customer loyalty and improve retention. Based on findings by Buttle and Maklan (2015), maintaining positive customer relations is one of the main objectives of every organization. In its many years of operations, Sainsbury's has tried to maintain a consistent customer strategy which has enabled the firm to remain ahead of the competitors in the UK supermarket industry. During my stay at the organization, I witnessed data being collected from the customers who were requested to give their perceptions on how the organization could improve their experiences. Besides the customers, data was also collected from employees and other stakeholders as the organization sought to examine the best strategies that would enable them to improve customer relationships. Within the organization, there is a generally positive attitude towards having stronger customer relations. 
Having experienced different sets of activities aimed at improving customer relations at Sainsbury's, I understand that customer relationship management is a process that requires an organization to purposively commit to all activities that would improve customer experiences. One of the most effective strategies that I have learnt at Sainsbury's involves the organization empowering the workers so that they are able to provide optimum services that meet the standards of the customers. Buttle and Maklan (2015) note that when employees are aware of what the organization is trying to achieve and are motivated toward it, it becomes possible to obtain value from every customer. Equally, I realized that the organization makes use of agile teams, which enable different groups to work together into achieving the intended customer outcomes. 
Similarly, I have had an experience in the way in which the organization treats its workforce by checking on their wellbeing. By adopting the contingency theory, the organization has been able to develop wellness policies that largely focus on improving the mental health of the workers. The rationale for these policies is that the organization is able to handle work-related stress that may have a negative impact on the productivity of the workers. The new policies and programs adopted at Sainsbury's after the COVID-19 pandemic have had an impact on improving the general organizational attitudes and values for the mental health of the workers. As noted by Perrotta et al. (2021), the impacts of COVID-19 on social and economic systems placed pressure on workers who have since been unable to provide services in an effective way. Based on these experiences, I have learnt that employees require to be fully empowered in order for organizations to be able to meet the aim of developing strong customer partnerships. In this case, working towards achieving the needs of the workers would be an efficient way of improving customer experiences. 
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