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[bookmark: _qd7seyq6pvx2]Introduction   
The report effectively construes the reflective statement of a practitioner involved in the project called 'Brixton Pound' which has paid a large focus to the socio-economic development of the locality of Brixton. The practitioner using the reputed reflective framework of Gibbs' has proceeded to confess the experiences gained through the project. The discussion shows how the practitioner has proceeded to arrange the experiences logically, relevantly and coherently and how the person has enjoyed the journey of working with the project from beginning to end. Through the journey of reflection, different kinds of experiences on the part of the practitioner are reflected vividly and it provides a critical discussion on the entire working progression of the project. The analysis presents a justification of the project with its expected aims by highlighting different approaches that the project members took to complete the project properly. The reflection proves the massive impact of technology and social media platforms to promote the project. It is also shown here how the virtual platforms played an important role to promote the project among the community members as well as conducting urgent meetings with the stakeholders. The report sketches a fine portrayal of the community engagement project along with a post-project plan for further development.                       
[bookmark: _385smnv9gzou]Gibbs’ framework for reflection 
In the modern education system, reflection through Gibbs' model is an integrated part of the learning process. Students get in-depth insight by working with the widely acclaimed framework. In the process of literary analysis, this reflective model has immense significance to the students. For the professional purpose, this framework of reflection is equally effective which provides the professionals or practitioners a wide scope to reflect on their past experiences (Adeani et al. 2020). The rethinking process allows them to learn from the previous faults or critical situations by making effective preparation for the future not to do the same. In Gibbs' reflective cycle, there are six stages which depict different turns of experiences by designing an action plan at the final stage. Here the practitioner can also achieve great learning by proceeding with the stages which have also led him or her to focus on the areas of improvement (Cumbria, 2020).               
[bookmark: _j560clfsstvh]Description 
It was one of the most memorable memories in my life to be involved with such a project named ‘Brixton Pound’. The project starting in 2009 aimed to contribute both to the economic and social development of Brixton in the London region. Through this project, a kind of local currency was established to propel the local economy and thrive the relationships among the community members. The small and medium size companies of the locality hugely benefited through this project as this led them the access money through improved customer trafficking (Brixton Pound, 2023). I gained valuable experiences working on the project of community engagement where every member involved with the project enriched me by sharing their values and experiences with me. I experienced directly how the project connected the community members by developing their relationships and a sense of sustainable growth. The project paved the way for sustainable development by improving the partnerships among community members and local business companies. Being an active member of the project I was responsible to engage the community members by confirming them to develop their situation through the project. I observed how the project would be successful to increase the customer footfall on the high street of Brixton.                
[bookmark: _c61t3pweit8j]Feelings 
Before starting the project I came to know about the concern revolving around the economic development of Brixton. No doubt, it was a matter of great concern. Later at the time of my involvement with the project seriously it was a thrilling experience for me to work with such a project. I was glad and at the same time very much excited to be bestowed with serious responsibilities related to the project. Different members from higher authority to ground-level workers related to the project had advised me and shared with me their valuable experiences of their previous projects. Besides, I felt a sense of buzz among the community members to hear about the project which would develop their situation. I realised that the project had a dynamic impact to develop the states of community members by supporting the local business owners. With the progression of time, I was deeply involved with a variety of activities regarding the project and it gave me scope to interact with the community members with their problems in depth. I felt enriched coming in contact with a variety of community members and I tried my best to contribute to the project by providing the best solutions.              
[bookmark: _1tkgaxw1e9c6]Evaluation 
The project 'Brixton Pound' was governed and handled by a non-profit institution with multitudinous objectives to develop the socio-economic structure of the locality. I realised that the project must impact the local business by increasing the customer's interest which would be effective to make a positive economic impact on the locality. Besides, the community members would be also connected which can lead to their cultural development. This project would increase more transactions among the people which would develop more access to money. I noticed that the business members and residents had developed a serious interest in the project. The local government, financial and other agencies had extended their helping hands to execute the project properly. I understood that a pure collaborative venture was developed through the engagement of the project and community members and the active participation of the stakeholders who have contributed their best for the fulfilment of the project. On the other hand, I came to realise there should be a strong and effective technique of evaluation, monitoring and management process which could accelerate our performance more. Besides, this kind of project needs progressive and educated community members who can understand different kinds of external and internal issues.    \            
[bookmark: _6i9eyn67q51]Analysis 
I was actively engaged in collecting quantitative data for getting real-time information regarding the project. It helped me to develop my insight and experiences on the preferences of the community members to go with the project and it also helped to understand the local business members' state of business preparation. Consultation with the residents and other community members focused on their aspirations, concern, and future planning. Qualitative data also played a major role to construct the project plan by fulfilling the needs of local stakeholders. The multifaceted actions proved the project members' serious involvement with the project. Hearty cooperation of the local business organisations also added momentum for the progression of the business. Nowadays, social media plays a crucial role in business and project promotion. Especially after the Covid situation, there is a mass acceptance of social media among customers (Mason et al. 2021). The progression and promotion of the ‘Brixton Pound’ project are also accelerated through social media platforms like Instagram, Facebook, and Twitter which assisted the team members of the project to share the information, and necessary project updates to the community members or stakeholders. In this case, I remembered that I had to arrange urgent meetings among the project members from which I was valued to share my opinions with my other group members. It was clear to me gradually that the project came to the businessmen and residents of Brixton as blessings and they were really happy to get involved with such a project which would strengthen the socio-economic structure of the locality.          
[bookmark: _mm9j1ydm88a4]Conclusion 
Working with the project I developed my understanding of the community engagement process which was the main driving force to accomplish such a project. The overall development and fulfilment of such a project depend on the active participation and cooperation of the community members. The community engagement process helps to maximise the condition of the unprivileged people or locality by engaging different types of people, and authorities to contribute jointly to develop the situation (McNeish et al. 2022). Though it was a successful project by motivating all the residents and community members of Brixton, more effective techniques could be adopted for the management and monitoring process which could have a more positive impact on the progression of the project. More collaboration could be achieved through such a way to ameliorate the performance of the team members. I believe if the community members had sufficient financial understanding and knowledge, it would be better for the project members to interact with them efficiently by managing their time for succeeding in the missions of the project. This project fostered a great scope to enhance the community members' financial literacy by enhancing their cultural development through the practice of building friendships among them. I was enriched by being engaged with the project which taught me how to deal with the community members along with their different types of issues which were noticed by me attentively. My higher authority gave me positive feedback though they advised me to develop my time and self-management skills more to handle such projects in future.       
[bookmark: _jow7eeijn966]Action plan 
Despite the success of the 'Brixton Pound' project the entire team members including me had to consider a post-project plan to achieve the long-term success of the projects. Various aspects were considered from diverse viewpoints where each member has the freedom to inform about their own opinion on the experience of the project and their consideration to enhance the project performance. I considered focusing on the managerial and monitoring actions to evaluate the progression of the project. The modern management process of businesses has immense significance in respect of gaining global positioning. The development and innovation strategies of business firms are largely connected with management accounting tools (Gonçalves and Gaio, 2021). So, in such cases of community engagement project management and monitoring factors can play a significant role to give the project a kind of smoothness which can proceed fluently with the project objectives. Besides, a larger focus to engage community members to contribute to the project must be enhanced by fulfilling their demands, requirements and safety purposes. Greater inclusive practice should be cultivated to boost the performance of the community members so that all of the members can feel valued. The project must merge the local business members so that they can escalate the economic health of the locality by maintaining the ethical business practice which can give a broad focus on environmental and social development. Educational and financial literacy events must be promoted to develop peoples' understanding of financial management and decisions.                     
[bookmark: _tfdivwnsuu7]Conclusion 
The report caters for a fine flavour of reflective analysis which is a mixture of various colours and shadows of experiences come across by the practitioner at the time of proceeding with the project. The discussion can develop a good understanding of the community engagement process where the project members, government officials, community members, business holders and other stakeholders play a vital role to execute the project. The reflective cycle of Gibbs' is presented here to make a logical progression of analysis on the part of the project practitioner. In the first step, a comprehensive understanding of the project with its objectives and the practitioner's involvement with the project have got pivotal attention. The section also focuses on how the project has a massive impact on the economic and social development of the locality. The second part reflects a fine description of the feelings of the practitioner to be involved with the project and the stakeholders of the project. It has focused on how the person has been influenced by the experiences and how the project has impacted the community members. The evaluation part presents a critical discussion of how the project had a positive progression towards its goals and how the project could foster better results for its execution. The next part demonstrates the approaches which were taken to conduct an important survey for the progression and completion of the project. This part also vividly exhibits the role of social media platforms in the achievement of the project. In the next part, the practitioner has delivered his or her learning throughout the project by highlighting the area of improvement to take command of such projects in future. Finally, a post-project plan has been made here for the long-term success of such a project.                           
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