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[bookmark: _Toc523137382]Introduction 
In this report I will discuss what I have learned in the module called Developing Workplace Critical Thinking and show examples of this knowledge has been applied and useful in my daily life at work. I will try to demonstrate the positive effect of critical thinking and knowledge of management theories and techniques has had in my professional life. 
I work as a calls and staffing manager at a local taxi cab company in London. In my position I am responsible for the daily running of the business in terms of calling staff/drivers to shifts, allocating drivers to clients, making the sure payments are received and sent out on time and to the right account, insurance and other legal issues. In general I am one the central nodes of the office when I am at work.
In my position I am often faced with making management decisions that affect the company in the short and long term. An example of such managerial decision would be deciding in what order are jobs assigned to each driver. This is to manage the workload in a way that all the drivers get a reasonably equal amount of rides so that there is no discrepancy between their pay. Otherwise, this could lead to serious internal competition and morale issues within the company.  
In the rest of the report I will first describe the management theories that I learned at university and following this I will give examples of such management theories and the personal beliefs, attitudes and morals all interact together when running a company. 
[bookmark: _Toc523137383]Literature on management theories and their associated uses
There is a relative abundance of management theories out in the academic world. Many of these theories are variations of original classical theories. In this report I will discuss in detail the theories that were taught in university. These were among others:
- Scientific management theory
- Bureaucratic management theory
- Administrative management theory
- Personal Relations based management theory
- and System based management theory
All of these theories have their applications and ideal environments where they work best. For example, the scientific management theory was best applied to the early mass production factories of the industrial revolution. Or that an administrative management systems might be better suited for a low skilled workforce where the business is very top heavy reliant. (healthknowledge, 2018) 
Scientific Management Theory – first proposed by Frederik W. Taylor it states that the management staff of a business should break down the work processes of their subordinates as much as possible. This break down would have the desired effect of simplifying the individual tasks to a point where anyone should be able to complete the said tasks with minimal training and oversight. In a modern setting this would be something similar to creating a checklist for a long process, for example in catering, the check list would start from picking up the ingredients from the fridge, washing, cutting, mixing, preparing, cooking, presenting, delivering. Each individual check within the list is very simple and almost anyone who isn’t excessively clumsy can preform the said task to satisfaction, however to follow the through with the whole list would require some skill and concentration. The scientific management theory proposes that once the tasks have been simplified as much as possible they should then be distributed amongst the staff equally. The motivation for performing tasks better is proposed to be monetary. As it should be visible by now, the scientific theory takes a simplistic view of the workplace where people are seen as simple task doers and does take into account factors such as human behaviour and the possible dissatisfaction the current generation of workers might have at being treated soo poorly. (Tools, 201)
Bureaucratic Management Theory – was initially suggested by Max Webber in the 19th century. The core principles of this way managing business is something we are quite familiar with. Every time we go to a government agency, such as the council office, we see everyone systematically following many rules to complete a simple task. For a simple update of address, many other bit of information may be asked. This is because the employees must follow the set of rules their managers have instructed them. A more academic look at the theory reveals that the core principles of the system are based on strict hierarchies, well laid out rules from management for the lower staff to follow, task specialization. All of these factors contribute to making the management system very impersonal. The system has its advantages, especially for very large companies, where otherwise a structure would be nearly impossible to maintain. In such large businesses and organizations it allows for efficient work distribution, this where task specialization come in. Someone who is experienced with for example compliance would be given more and more compliance work, while someone is more experienced with accounting would be given more accounting work. This would help those individuals excel at their respective specialities. However, the downside of this management system is that is can be monotonous for some employees, in particular new graduates, who are usually accustomed to greater freedom. It can even be bad a system for experienced employees as some of the rules, despite being useful for various reasons that the management is aware of, the employees might see them as unnecessary and become annoyed and disgruntled because of those rules and restrictions on the long run. This system required the staff at all levels to accept the hierarchy and the authority of the managers and make a commitment to supporting the established order. When this order can sustained while keeping the employees happy, this would require some management oversight, the system can preform very well. Given that our world is run by large multinational companies that have employee count in the range of thousands, most us have become familiar an associate this method of management to most suit and tie office workers. (Hero, 2018)
Administrative Management Theory – The administrative management theory as proposed by Henri Fayol is based on a number of principles. The overview of the management theory states that the manager should have authority and maintain control over the employees, this also means the managers are requested to take responsibility for the business at large. The managers decisions guide the employees and in this in turn guides the business. The theory states that employees should be disciplined and be obedient of commands given by the manager. It also supports an unity of command, this is that an employee or a small team within the business should report to only one person directly, that team leader or manager would then report to his higher ups directly. It is similar to the strategy used in many armed forces through the world where commands and recommendations go up and down the command chain or hierarchy. Henry also states that the objectives for the business should be set at the macro level, at a level higher than the managers, and everyone within the business should follow those objectives. It is then the function of the managers and team leaders to make sure that employees act in a manner that will facilitate achieving those said objectives and do not deviate and pursue their own goals or agendas. This management theory recommends that motivation of the employee should be achieved via promotions and raises in pay, this is the employees should be sufficiently motivated by being given more powers and responsibilities within the company or when that is viable, be given a higher salary. The strategy for motivation revolves around remunerating in tangible manner for the work done. The management strategy also states that there should be a degree of balance between power concentration within the organisation, this means that power should be hands of the management staff and the executive board of directors in an adequate balance. The strategy also recommends good treatment of the employees, this is, the managers should observe the analyse the performance of the employees and reward them, as discussed, via monetary or status increases as per their performance. Lastly, the theory also promotes initiative within the organisation, this is the employees are encouraged to express interest in ideas that would promote growth of the business. The verdict on this strategy is that is heavily reliant on the quality of the management and executive members, if they can provide good direction and support to the staff below them the business can succeed. However, if they are unable to keep up to the task or otherwise not able to lead the team correctly, it can lead to the issues for the business. My opinion is that such management strategy would be best suited for a small to medium type of company where there is a single owner and he or she is able to manage the day to day operations and keep track of most of the upper and middle managers. (Tools, 2018)
Personal Relations Management Theory – In all the previous management theories emphasis was given to the managers within the company and the employees. The personal relations management theory, as the name implies, puts more emphasis on the social relations and bonds that employees for with each other at work. This management theory was initially proposed by Elton Mayo in the early 20th century by conducting social experiments on factor workers. He found during his experiments that providing workers a sense of belonging and being part of a group at work increased their productivity more than giving them higher pay or benefits such as pension or sick pay. In his experiment he saw that a sense of belonging was more beneficial for the business than providing better benefits such as longer breaks or more sunlight, etc. He concluded that giving attention to workers did more increase productivity than anything else. The justification for this is that giving someone attention makes them feel like they belong and team listens and respects them, which in turn motivates them to contribute even more to their team or business. Eltons conclusions where that feeling of belonging to a group was more important than higher salary or benefits. That informal groups within the company have a huge impact on the well being of the employees. These informal groups could be sub groups of friends within a medium or large team that are working closely together on a certain task. And lastly, that managers should take an active role in nurturing such groups. This method of management does have its advantages, employee satisfaction within the business can often be very high and generally enjoy a good productive working condition. This is suited to small to medium companies where most people know each other and have the opportunity to build these workplace friendships. The downside of this way of managing is that people are very complex and not everyone will get along and mix together and work collaboratively in the group, such individuals would require extra attention to make sure they aren’t left out and thus make them feel less part of the team. (R, 1998)
Systems Theory of management – In this management theory the business or organisation is thought of as large system with many sus systems. In day to day vocabulary these sub systems of a business would be called departments. Our university for example, can be thought of in this manner. There is the executive department that sets policies and then there are the academic and administrative departments that follow through with the set policies. The theory was originally proposed by Ludwig Von Bertalanffy in the 70s. The theory revolves around the smooth work flow between the various departments within a business, the term used to describe this is synergy. They theory states that all the departments should be good communication with each other and use that connection best optimize their reaction to the stimulus from their market. The theory calls the flow of goods and services inputs and outputs. For the example of our university, an input would be an application for a degree and the output would be the teachers providing tutoring that leads to completion of that degree. (healthknowledge, n.d.)
[bookmark: _Toc523137384]Literature on beliefs, attitude and values
All of the management theories above are dependent on the response of the employees who work at the business. As we studied during the module, these responses vary from person to person and heavy influenced by their beliefs, attitude and morals. In this section I will explain what these characteristics are and how they influence a persons work ethic. 
A belief in short is something a person thinks is true despite not having any actual concrete evidence to back his claim. This can be something as trivial as thinking that your formatted all your reports correctly and making that claim when confronted with someone who thinks otherwise. In this situation if the person was unable to provide any evidence, a print screen or something of the sort, and simply rely on his word, would be an example of basic belief. Other beliefs are deeper, such as religion. Some beliefs can be easily challenged and people are willing to reconsider them without any confrontations, such as the example of reports being formatted. Other beliefs, specially the ones that are held on and developed over a long period of time, are much harder to challenge and people might react negatively if in such manner challenged. In a work setting a belief might be thinking that an employee is entitled to more sick days than what actually is true or believing that a pay rise should given as function time spent at the company. This kinds of beliefs are most likely to surface at one or another meeting and could lead to confrontations and a negative outcome for the employee and the business. (Peter Stokes, 2016)
An attitude is how a person behaves when a stimulus is given. Using the previous example of report formatting, when confronted with a counter argument that the reports were not actually formatted, the employee can chose to have a cooperative attitude such as agreeing to double check the report one more or he can choose to be rude and ignore the counterarguments of the other person. These are often related to the persons beliefs, to some extend attitudes can be said to be the physical manifestation of ones beliefs.  (Moise, 2014)
The last characteristic that we studied at university that relates to a persons character, is their values. Valuess are the persons affinity to being good or bad. Referring back to the example of the report formatting, the person who spots that it is not formatted correctly can take positive attitude and show the other person how to do the formatting correctly and maybe do the initial formatting for them as an example. This would be an example of someone with very good moral sense. However, the second person could also run straight to the management and file a report about some employees being less competent in hopes making himself seem the more qualified employee. v (Ruiling Guo, 2016)
All three above characteristics that dictate how people behave are all dependant on each other. One fuels the other. For example a person who doesn’t think that they will get an advantage by making others look worst is not likely to carry on with filing the incompetence report and would ultimately result in a good action, despite having had a neutral moral response. 
Another such example could be someone is capable of putting himself in other peoples shoes and deciding to simply help them learn how to format. This would result in an overall positive action with the lead contributor being the person moral values that leads him to positive attitudes such as helping.

[bookmark: _Toc523137385]My workplace management theories
I work as a cab driver. I have been in the business for a long time and at the company that I work for I have been increasingly taking on more and more responsibilities. One such responsibility that I have taken is hiring and training of the new drivers joining the company. This process requires a lot of planning and deciding on how to manage that new employees until they become proficient at the job.
After learning about these management theories and how beliefs and attitudes interact together and had a more critical approach to hoe I managed the new staff. I reviewed what management theory described best my way of management and then I critically analysed that with the responses I was getting from my staff. In terms of their job satisfaction and if the managerial direction was being able to provide business with more growth. 
I am very much a hands on person, when I train someone I often to so by personally showing how something is done. After showing I expect my recruits to be able to follow precisely what I do. For example, I use the on board taxi card reader machine I expect them to be able to follow my steps. Upon reflecting and critically thinking on how I manage them, this approach seems to fit in very well within the context of administrative management theory. This is because I give and order to the lower staff and there is very clear hierarchy that they must follow through and do as told. 
Of course, this doesn’t impact the taxi business in a large way but within the limited context of my role, where the ultimate goal is to train the new employees as best as possible, by taking myself and the new recruits as our own little business within the business, my management style would be largely administrative. I do micro manage my trainees very frequently. 
As described in the back ground theory section, an administrative style of management puts a lot of pressure on the managers. For my particular case, I do feel this is true. Going back to example of using the card reader, if I fail to show them correct way of handing clients bank details there is the risk of possible lawsuit against the company. Aside from being a bad reputation for me it could risk everyone being unemployed if the company has to shut down. When Henri Fayol says that if the management is consistent and competent a company will succeed, from this one example it seems to be true. The success of this aspect of the business is in large part dependant on the training I provide. (Thompson, 2003)
However, at a higher level of staff we take know each other much better, this is true given that we have worked together for many years. And as such a much more friendlier and equal relation has it formed among us. When we are taking important business decisions, such as what insurance package to chose or how many new employees to hire, we almost always break the task into group discussion sessions. With respect to decision making a upper staff level it seems that we rather implement a human relations style of management. This is, all the decisions are taken in groups and we all collaborate professionally and socially and most importantly we recognise and respect each others opinions during these discussions. As Elton Mayo had described when an individual is respected and feels part of a group at work, the productivity of the business increases. To that, it does seem evident that in our group meeting I am more productive than when I am training someone and all responsibility is on me without any recognition. This could simply be a personal train, that I work better when I get credit for the things I do. However, when looking at this from Elton Mayo’s perspective, it does seem to make sense given that people are always trying to fit in and continuously seek approval from their peers. (PrespectiveArticle, 2018)
With regards to my personal beliefs about workplace ethics, I believe that one should be rewarded for the contributions that he makes. As mentioned previously, I like working in groups where everyone is recognised as equals and merit given based on the quality or amount of contribution that they give to the team, and I do see this at work. It is mostly an unconscious effect but I feel bad when I am given less reward than what I believe I should have gotten. I theorise this is due to how I was raised and some 50 years later, it is stuck in my mind and is very hard to let go of this expectation. I had critically assessed myself some years ago regarding these deep embedded beliefs that refuse to go, and had come to the conclusion that for me, given my personal beliefs and expectations out of people, I would be best suited to work in a company where there is a good social environment and where I can express my ideas and be recognised for them. Took me some time to find the correct company but I found somewhere good.
My attitude towards work is to some extent based on my belief of good work and equal and appropriate recognition. This makes my attitude towards work be very much pro active. This is I will seek out to help or add value to a part of the business when every possible.
With regard to my morals, they are largely moulded by my beliefs. A description of my values would be somewhat similar to my workplace attitude. I will try to do my best and expect reward for it. 
[bookmark: _Toc523137386]Conclusion
With all the above stated it does seem evident that there a few flaws in the way management theories apply to me. For example I fit the best in a business that uses more of a social relations approach however when I am the one managing a project I by nature become more authoritarian and take on the approach based on an administrative management theory. 
As a further personal reflection upon my character and how it reflects on my work ethics and quality of work. I do have flaws, such as the embedded requirement for gratification and attention and credit from my peers when I do a job well done. Some could quite rightfully argue that my overall behaviour is childish. However, as evidenced from how I managed and balanced my skills a with  my optimal work conditions. I would argue I have established a sustainable balance between my own beliefs and attitudes with the work environment, other wise the management style that I fit with best. 
This assessment has done quite a bit to help me reflect upon my own shortcomings and how that can be turned into an advantage in a workplace setting. I had not previous though of my management strategies in light of the classical management theories neither had I critically reflected upon how I personally manage those I supervise. I can take some notes from this exercise, for example that my authoritarian administrative way of training might be making some the new recruits feel less welcome in the business as I rarely provide free space for them to propose ideas. 
I will try implementing some changes to my style of manging, try to management approaches more based on social interaction as Elton Mayo proposed not just with the higher management but the new recruits and those in-between. I am not sure how it will work, if this would be a good fit for the company where I work. We always need to bear in mind the kind of people we work with. But as a result of this critical reflection process, I non the less have become interested in trying out some new ways of doing my job. 
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