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UWTSD Future Leaders
Leading in Context

Friday 20th November 2020 (9.00-12.30pm)
Zoom: https://us02web.zoom.us/j/87939033738?pwd=WEIyM3FaMGJTRnh3cU1HTS82aS9hUT09 
Meeting ID: 879 3903 3738
Passcode: 376660

Agenda
	Time
	Activity

	08.45 – 09.00
	Arrival & Connecting

	09.00 – 09.20
	Welcome & introductions

	09.20 – 10.55
	Mapping the HE External Environment
· Introduction
· STEEPLE Exercise 
Short Break Approx. 10.05

	10.55 – 11.10
	Break

	11.10 -11.40
	Strategic Thinking
· Vision, Mission, Strategy, Tactics
· Strategic Prioritisation 

	11.40- 12.15
	Micro Mission

	12.15 to 12.30
	Leadership Shadow
Course Reflections
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