


What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? Your answer must be based on academic research rather than personal experience.

Operational policing aim is to protect the public, law enforcement and community engagement. The nature of the job of a police officer can have many challenges that can have an impact the effectiveness of policing and the wellbeing of officers. One challenge that officers face is exposure to traumatic incidents and violence. Officers respond to incidents involving domestic violence, fatalities, mental health and other distressing incidents daily. Studies shows that police officers will experiences 400 to 600 traumatic events within their policing career, whereas most individuals will only experience three to four in their lifetime (Smith, 2024). This essay will look at what challenges officers face within operational policing and the effects it can have on officers and teams’ wellbeing. As well as looking at why it is important to manage mental wellbeing in policing,
These factors can have a significant impact on the wellbeing of individual officers and their teams. Possibly leading to psychological, physical, and emotional strain. It can not only have an effect on an officer’s personal health and job performance, but can also influence team dynamics and organisational culture. The effectiveness of the team may be compromised, so it is important that to manage wellbeing within policing to help with the challenges officers face. This ensures that the resilience of officers and the effectiveness of the teams of officers are supported (Police Federation, 2024).
College of Policing, (2018) explains that trauma can have a huge impact on an officers mental health. Leading to Post-Traumatic Stress Disorder (PTSD), anxiety, depression and compassion fatigue. This can lead to officers’ decision making abilities to be affected alongside their mental health. The career of a police officer is known for its high stress and pressure level. Police officers are required to make decisions quickly, this can be in life threatening situations where mistakes can have serious consequences. Being a police officer requires a person to always be alert and be prepared to respond to emergencies, when not all the information is known about the situation. The decisions made do not only effect the officer, but their colleagues and members of the public as well. The pressure of this can have effects on mental health, it can lead to stress, individuals feeling burnout, a sense of ineffective and emotional exhaustion. Burnout can affect an officer’s ability to perform within their role, this can lead to mistakes being made and job dissatisfaction. 
The physical danger that is linked with the job can also be seen as a challenge which affects officers. Police officers attend incidents that involved being threatened, physical altercations, exposure to weapons such as knives and guns, and being in high-risk situations with violent confrontations. This constant risk of being physically injured means that officers must stay vigilant and maintain their fitness. This can be both mentally and physically exhausting due having to ensure that they are always aware of the dangers and being prepared when faced with it (Nelson, 2016). 
Another challenge within operational policing would include shift work and patterns. Police officers are required at all times of the day, so officers work irregular work hours, including nights, weekends and public holidays. It is very common for officers to have to stay in work over their set hours and complete overtime due to the volume of calls or workload. Also, police officers can be ordered to complete a shift within their rest days, disturbing time they have outside of work. It is known that irregular sleeping patterns can have an effect on a person’s physical and mental health (Rajaratnam, et al., 2011). It can also have an impact on an individual’s personal life, struggling to maintain relationships, it reduces the time that can be spent with others outside of work. Not having a good work life balance can lead to officers being burnt out and feeling stressed, not being able to recover, recharge or maintain overall wellbeing. It is also a possibility that officers may experience fatigue, leading to their decision-making being compromised (Police Fedaration, 2024). 
It is believed that another challenge that officers face is resource constraints, this is where a shift or the whole force is understaffed and/or underfunded. The demand on officers has increased and so has the need for new officers to be recruited. Understaffed departments lead to a higher individual workload, causing more stress for officers. It increases the pressure to meet performance targets, with less time to complete them. Being understaffed can reduce the level of safety, not having other officers to backup situations. Making officers feel unsafe when dealing with incidents of violence (Police Fedaration ,2022). 
Another challenge that officers may face is organisational culture, this is not always seen as a bad thing. However, organisational culture can influence officer’s and shift teams wellbeing. It can be seen to create challenges such as lack of communication between colleagues, insufficient support for mental health and wellbeing. If an organisation has poor leadership and management, this can affect how it’s staff work day to day. Witch can lead to officers having low morale and a lack of trust within the police force. Not feeling supported and feeling that there is a sigma around seeking help for mental health and wellbeing. By organisations focusing on creating a workplace which is supportive and priorities officer wellbeing, this would enhance the overall performance of the police force (Reiner, 2017). 
It is clear from the above challenges that operational policing is a demanding role which exposes officers to a large number of challenges and experiences that most individuals would not experience. These challenges can have an impact on the wellbeing of individual officers and the overall wellbeing of shift wellbeing. Trauma can have a big psychological impact on an individual’s wellbeing, officers are regularly exposed to violent crimes or violence threats are being made towards them, they see fatalities and accidents. This can lead to many mental health issues in the future, as mentioned before, compassion fatigue may happen. This is when a person finds it difficult to make a decision due to a low self-esteem and trust in others. For example; individual officers may have been exposed to people suffering in the past so now find it hard to empathise or connect with others (Maran, et al., 2022). 
Officers can experience chronic stress from the high-pressure nature of the job, linked with the responsibility to make decisions that can affect another person’s life. This could then lead to burnout. This is when an individual feels emotionally draining, and they feel like they are hopeless and incompetent. People who go through this, tend to isolate themselves and not want to engage with others about their issues. The psychological impact of these challenges on officers added with the sigma associated with seeking help for mental health makes it difficult to resolve in some cases. It can stop officers receiving help when they are struggling, stopping them from having access to useful resources and support. This then leads to deterioration of their mental health (PMAC, 2024). 
The physical demand of being a police officer include the risk of being injured and being ready for physical activity such as pursuits and confrontations. Linking to this, officer shift pattern can also have an effect on an officer’s physical wellbeing. This can lead to fatigue in officers, Police Federation, (2019) show that 69% of officers reported high levels of fatigue and around 28% experiencing very high fatigue (Police Federation, 2024). 
The demand of the role of being a police officer can also put strain on officers’ personal relationships. Due to the demand, long and irregular shifts, this can lead to officers having low energy for family, friends, and other relationships. This can then lead to individuals isolating themselves, putting stain on their relationships and then losing their support networks. This would have an effect on an individual who is in the role of a police officer due to using support networks to cope with the stresses of the job (Valmari, et al, 2023). 
Relationships with colleagues may also suffer if an officer if under a lot of stress. It is possible that there can be conflicts with other officers and may be irritable with other colleagues. This can impact team cohesion, following this a lack of support from colleagues and supervisors can further the feeling of isolation and job satisfaction can significantly decline. The challenges that of operational policing does not just effect officers individually, it also had an impact on group wellbeing and team dynamics within the police. The high levels of stress that are within with the career, the trauma that officers experience and burnout can have an impact on teams. It can have a negative effect on team cohesion and the effectiveness of the team. A group of people who are exposed to frequent traumatic events are more likely to be dysfunctional and there may be a decrease in communication leading to the group being less productive and effective (Stotland, 1991).
In environments where there is a lack of support for people’s mental health and a high level of stressful situations, officers may feel like they are disconnected from their colleagues. This can be brought on by organisational culture of officers not wanting to seek help due to being judged or feeling like they are unable to talk about their feelings. This can lead to a toxic work environment where issues are not spoken about causing further issues. Officers feeling like they have no support can effect the wellbeing of the whole team. Operational effectiveness can be affected by group wellbeing, teams that are under a lot of stress can be seen to struggle with decision making and are more likely to make mistakes. This can reduce the effectiveness of teams of officers, making officers feel unsafe and more stressed. This can then lead to teams being understaffed, increasing the workloads for officers and overall causing officer wellbeing to be affected (Farkas, et al., 2020). 
When looking at how the challenges of operational policing impact officers’ wellbeing, it seems to require an approach which focuses both on organisational and individual strategies which target this. It is essential that individuals are given mental health support and made to feel that it is normal to struggle and seek help, reducing stigma. Offering counselling and stress management development courses to support officers in dealing with their workload and other psychological stressors that they may experience. The organisation can implement programs that promote wellness, focusing on physical health, eating healthy, and promoting regular sleep patterns. It would be beneficial if police forces focused on staffing levels and provided opportunities and training for officer’s professional development. Making officers feel supported and valued by the organisation, preparing them for the challenges that they may face and enhancing job satisfaction (College of Policing, 2017). 
In conclusion, it is clear that policing involves challenges that are unique to the role, they can have an impact on individual officers and teams’ wellbeing. Challenges such as high stress levels, being exposed to trauma, making decisions under pressure and the hours worked can lead to physical and mental issues. Such as anxiety, depression, burnout and PTSD. These challenges can have an effect on team cohesion, officer morale and team effectiveness. Managing this is important for the health of officers, by putting protocols in place for the mental wellbeing of officers will reduce the risk of mental health issues. Therefore, enhancing resilience and job satisfaction.
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Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved. 
Your answer should be based on academic research, although you may make reference to relevant case studies. 

[bookmark: _Hlk176812042]The relationship between police and communities they serve is crucial in community safety and effective policing. However, certain groups and communities are often less willing to engage with police. This can relate to many factors which will be outlined within this essay. Understanding the reasons behind why people may be reluctant to engage with police is important, due to these barriers can then be addressed. Engagement is important in building trust between police and communities. This essay will look at why a partnership approach is an effective way to reach groups and communities who are less likely to engage with police. 
Minority ethnic communities such as Black, Asian, and minority ethic groups (BAME) have an extensive history of difficult relations with law enforcement and police. This has been seen by instances of racial profiling, stop and search practices, and disproportionate use of force. The controversial use of stop search powers under legislation Section 60 of the Criminal Justice and Public Order Act 1994, has disproportionately targeted young black men. This had led to perceptions of bias and injustice. The finding show that this incident has had a massive impact on public perception and trust in law enforcement, particularly among minority groups and communities that feel marginalised by police. Trust in police is essential for effective policing, it is important for cooperation, community engagement and the reporting of crime (IOPC, 2022). 
Gov.uk, (2024) shows that in the year ending March 2023, there 24.5 stop and searches for every 1000 black people and only 5.9 for every 1000 white people. Showing that there is a higher rate of stop and searches being completed on black ethnic groups. Between 2020 and 2023, the number of stop and searches black and mixed ethnic groups were higher than the national rate in al three years. 
An investigation by Independent Office for Police Conduct (ICOP) showed that there were significant failings within the Metropolitan Police when investigating the murder of Stephen Lawrence in 1993. The IOCP investigates serious police misconduct matters. Stephen was an 18-year-old black male, who was stabbed to death by a group of white youths in and unprovoked attack. This was witnessed by Stephen’s friend, Duwayne Brooks. Around 20 years later two males of that group were convicted of Stephen’s murder. From this, an investigation was commenced into the metropolitan Police and institutional racism in 2012. The officers involved in Stephen’s murder investigation, were investigated to establishes if corruption had an impact on them dealing with the case. The IOCP referred these officers to the Criminal Prosecution Service (CPS) in 2020 to determine if they should face criminal charges. In 2023, the result of this was that the CPS believed that there was not enough evidence to charge the former officers (House of Commons Library , 2023).
Personal experiences with law enforcement may also affect how an individual engages with police. Individuals who have experienced being treated unfairly by police, being wrongly stop and searched or treated in a way they deem to be disrespectful may not trust or like police. This may have an impact on the impression they have of police and influence further interactions they have with them. These type of experiences with police may lead to individual avoiding contact with the police or stop them from engaging due to the fear of what might happen. Another factor that an individual may not want to engage with police is if they have seen family or friends having similar engagement with police, this can give them a negative outlook on police (College of Policing, 2013). 
Another factor that could make an individual less likely to engage with police is fear of retaliation. In some communities, where there are high crime rates or gang activity where individuals engaging with police can be seen as betrayal. Individuals may fear that there will be repercussions if they are seen to be working with police. They may feel that the police would not be able to protect them if they were to come forward with information, leaving them feeling vulnerable to violence and threats (Papp, et al., 2019). 
Cultural differences and language barriers can have an affect on how individuals engage with police. People in communities where there is a higher population of people who have immigrated from another country may have different cultural norms and perception on law enforcement and the police. Some countries have police forces that are abusive and have high levels of violence, this may lead them to believe that all police are like this, which can stop them from communicating with them. Language barriers may cause difficulty in communicating effectively with officers, leading to misunderstandings and a reluctance to seek help from police (Bury, et al., 2018)
Using a partnership approach is effective to build trust within communities that may not trust police and law enforcement. Trust is extremely important for effective policing, without trust communities are less likely to work with police, report crimes, or engage with community safety advice. By working with trusted community organisations and local leaders it can improve the relationship with these communities and build trust. Partnerships with organisations which are community based and are trusted by the communities they are in can help police officers in connecting with individuals from minority or marginalised groups that may be reluctant to engage. These organisations have knowledge and understanding of the cultural and historical history of the communities they are in, so they are able to offer a mutual understanding. It shows that police are willing to collaborate with all communities when working with people within that community. It allows police forces to show commitment, accountability and transparency which will build trust. By working with the organisations, it gives communities a voice on how they wish to be policed and have a shared decision-making process. A partnership approach builds long term trust by promoting a shared sense of responsibility and accountability, involving community in policing (College of Policing, 2023). 
Effective communication is essential to effective policing, by using a partnership approach gives police the opportunity to communities and individuals who are less likely to engage with them. Partnerships within the community can facilitate communication, there may be language barriers, cultural misunderstandings and historical incidents that may cause difficulty in communication with the community. Using a partnership approach, communication can be sought through them, helping to overcome the challenges by incorporating the perspectives and communication channels of many different stakeholders. Community organisations and local leaders within communities understand the communication styles, needs and concerns members of their community. By working with them, police can alter there style of communication to target that particular audience, being culturally sensitive and using language that they understand. Developing an approach to policing that overcomes the barriers that can have an affect on engagement with these specific communities. Likewise, using a partnership approach can allow police to receive feedback and concerns from these communities. Police forces can then use this feed back to improve the areas of concern and put strategies and plans in place based on real experiences of the communities they serve. It can be greatly beneficial when building the trust between police and communities that feel ignored or marginalised, by acknowledging them and engaging (College of Policing, 2020). 
The partnership approach allows expertise and knowledge to be shared with the police, this helps enhance the effectiveness of policing and engagement with communities that are less likely to engage with police. Police are able to gain access to additional resources by partnering with local authorities, organisations, and community stakeholders. Social services can offer an insight to socio-economic challenges within some communities. Health care providers can offer information issues such as mental health and substance misuse which can be linked to criminal activities and safety concerns with the community. Schools, community centres and youth clubs can provide venues for outreach activities, allowing the members of a community a safe place where they may feel more comfortable interacting with police. By using the recourses that they can officer, police can create strategies which are effective and tailored to communities. Again, leading to trust being build and positive relationships within the community. It can also provide information and intelligence, as the organisations can provide this by sharing data. This then leads to an insight of the community dynamics and crime patterns. By using the information and intelligence that police have and the information around housing, education and employment, police can then develop a working strategies which targets the ongoing issues. Developing targeted intervention with individuals and communities, leading to better outcomes in safety and engagement (Farrell, 2024). 
An advantage to a partnership approach is that is that it focuses on empowering communities and allowing them to have a say, promoting co-production so that safe solutions can be made for policing challenges. Traditional policing models tend to produce solutions for community safety without taking into consideration what the community want. This can lead to the community feeling like they have not been listened to and feel excluded. A partnership approach allows the community and police to work together and share responsibility for community safety. Involving community members when seeking the issues and problems within the community, it allows them to be seen and heard. Allowing them to be involved in solutions give them a sense of responsibility for the bettering of the community they live in. The co-production of solutions encourages community members to actively want to be involved in their safety, which strengthens the possibility of sustainable and effective outcomes. A good example of this would be youth engagement programs and neighbour hood watch. This approach can help change the narrative of policing from enforcement to service and support. If communities are able to see that police are working with them to address their concerns and create strategies that work to their needs, it will give them confidence in the police. This can be impactful on the communities, sharing ideas with police and working with them will have a huge impact on the effectiveness of policing (College of Policing, 2020). 
While the partnership approach can offer many positive factors and good outcomes for improving communication between communities and police, there are also limitations to this approach. Partnerships can be poorly organised and underdeveloped. There can also be the issue of partnerships increasingly become diverse, where there are issues of accountability or ownership. The interactions of police and their partnership can be inconsistent which leads to poor communication and trust. It is important for police forces to reflect on these challenges and work to correct them for the partnership approach to be effective. Ensuring that partnerships are sustainable and that they truly respond to concerns and needs of the communities they aim to serve (Loftus, et al., 2017). 
To conclude, there are groups and communities that are reluctant to engage with police due to issues of not trusting police, historical issues, social and cultural issues. Police misconduct, racial profiling and the misuse of stop and search have caused a further divide between the communities and the police. An individual who has had a negative experience with law enforcement contribute to communities not trusting police and not wanting to engage with them. It in important that police forces recognise this issue and look at what can be done to resolve these issues. By understanding and addressing them by using a partnership approach. This strengthens the trust between the police and the communities, by working with community organisations, local authorities, social services and other trusted services the police can overcome barriers. These barriers include mistrust, fear and historical grievances that would stop individuals and communities engaging with police. 
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