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[bookmark: _Hlk80310321]                                    Introduction / ABOUT US
Is your team members finding it hard to get along? Come to BLANCA. We will help ensure you and your team members on how to work effectively as one with better communication, all by the end of this presentation.


[bookmark: _Hlk80145436][bookmark: _Hlk79782348]BENEFITS OF TEAMWORK 
There are numerous benefits of teamwork in the workplace, as most competent managers & employers know (or should know). When it comes to optimising an organization's effectiveness, no matter how large or little, cooperation can improve almost every area of performance. It has the potential to improve morale, expertise, efficiency, initiative, learning, planning, creativity, and customer service quality. It can also result in more motivated employees, better day-to-day results, a sense of ownership, better end results, and, eventually, higher profitability. 
Teamwork is the concept of a group of people cooperating on a task with a common goal. In the workplace, this entails people with a variety of abilities, experiences, and perspectives working together successfully and efficiently to achieve a common goal.

Below are the topmost 15 significant benefits...
· Shared Information
· Increased Problem-Solving
· Shared Goals
· Wisdom of Crowds
· Improved Outcomes
· Sense of Ownership
· Sense of Security
· Greater Risk-Taking
· Decision-Making Transparency
· Greater Aptitude for Complex Problems
· Faster Resolutions
· More Involvement with New Ideas
· More Inputs Mean More Creativity
· Greater Motivation and Morale
· Maximized Involvement


STAGES OF TEAM DEVELOPMENT 
Organization into teams has become a key element to success in the modern workplace. Teams can quickly gather, organize, relocate, and disperse, but they are also an effective tool of employee motivation. It is important to consider the fact that teams develop and conform to the needs of their members.

THE 5 STEPS TO DEVELOPMENT ARE…
Step 1 - Forming: This is when the team members meet. A team leader should facilitate introductions and highlight each member's skills and background. Each member should receive information about the project and be able to sort their responsibilities. 
Step 2 - Storming: During this stage, team members share ideas openly and use this as an opportunity to stand out. You can help teams in this stage by having a plan in place to manage competition among members of the team, facilitate communication, and encourage team collaboration.
Step 3 - Norming: By now, teams know how to work together. There is no longer internal competition, and responsibilities and goals are clearly defined. Each individual works more efficiently because they become better at sharing ideas and listening to feedback
Step 4 - Performing: The team functions at peak efficiency with less oversight from managers. Issues still arise, but at this point the team has strategies for resolving them without compromising deadlines.
Step 5 - Adjourning: Following project completion, teams debrief what went well and what could be improved for future projects. Then they move on to new collaborations.


TEAM ROLES 
Dr. Meredith Belbin has developed the team role theory based on behavioural attributes of humans. Belbin’s nine team roles fall into these 3 categories. These include… action-oriented, thought-oriented, and people-oriented.

Action-oriented
· Shaper.
· Implementer.
· Completer finisher.
Thought-oriented 
· Plant.
· Monitor evaluator.
· Specialist.
People-oriented 
· Coordinator.
· Team worker.
· Specialist.

There are 5 main roles when creating a effective team. Every one of these roles are very important for any team to work successfully.  These roles include... a leader, a team player or players, a coach, a facilitator and lastly a creative director. ‘What is needed is not well-balanced individuals, but individuals who balance well with each other.’  (Belbin, 2003)


HOW TO MANAGE CONFLICT 
Workplace disputes are common. Its natural for employees from different backgrounds to hold differing opinions and beliefs. Addressing the issues in advance will prevent reduction in productivity, motivation, and morale. For those who are wondering how to deal with conflicts in the workplace, it is important to remember that the first step in doing so is to identify and understand the problem. Failure to deal with workplace conflicts can worsen labour relations. It can also lead to increased work-related stress, illness & retention rate issues.

TIPS TO MANAGE CONFLICT
· Accept conflict. 
· Be a calming agent. 
· Listen actively. 
· Analyse the conflict
· Model neutral language
· Separate the person from the problem. 
· Work together
· Agree to disagree
· Share your interests 

To do this effectively, it is important to understand why conflicts occur and to develop a system to deal with the problem. Disputes can occur between two or more employees, or between you and your employees. These can be cross-departmental topics or even smaller groups within a department. Mediation can address many workplace differences, but other, more destructive workplace conflicts may require further action.


CONCLUSION / KEY TO A SUCCESSFUL COMMUNICATION & DEVELOPMENT TEAM
There are 7 main elements to establish a successful team, these include... Communication, Commitment, Respect, Accountability, Delegate, Support & Results. The importance to building a successful team is by having a range & mix of professional skills. It is key to start with planning. You need to be sure about the goal that you want to accomplish, you will need to have a set of shared values, mutual respect, behaviours & cultural guidelines to ensure that there is clarity with everyone within the workplace.  The first rule to having a functioning team, start from the top of the chain, which in this case with the manager. (The leader). Which this leadership will then come these following steps...
· Considering each employee's ideas as valuable.
· Clear direction.
· Being aware of employees' unspoken feelings.
· Acting as a harmonised influence. 
· Open & honest communication.
· Encouraging trust among the employees on your team.
· Support risk taking & change
· Sharing information with your team members.
· Listening & brainstorming.
· Encouraging difference in opinions.
· Collaboration & team trust.
THANK YOU, WE HOPE THIS GAVE YOU USEFUL TIPS FOR AN EFFECTIVE TEAM & COMMUNICATION.
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