 ,,Reward and Recognition’’
The leaders of the company can enhance the motivation levels of their workers or employees by recognizing and rewarding their hard work efforts (Crunk, 2018). For rewards they can provide, incentives, holiday packages, bonuses, promotions, free gym memberships and so on. It will also help managers to enhance employee engagement that will lead to increase in employee retention and it also helps the manager to form a positive workplace for the workers. For example: In ASDA, to recognize the hard works of the employees, the manager gives incentives and bonuses to the employees.  
Two stages from Tuckman’s teamwork theory will successfully represent reward and recognition in today’s modern workplace for either virtual team or face to face: Performing and Adjourning.
“Performing:” It is a stage where a good team spirit is already built among the team members of the group which helps them to successfully implement the plans in the right direction to achieve the objectives of the firm.  Each and every member knows the weaknesses and strengths of the other members which help them to effectively coordinate with each other (Godward, 2019). In this stage each member is motivated and confident and they can perform their tasks without rigorous supervision. To enhance the motivation of their staff, the leader should appreciate the hard work of the employees by rewarding them. It will motivate the other members of the team to give extra efforts which in turn increase the productivity of the workplace For example: In Sainsbury, to enhance the skills of their employees the managers call professionals to teach their employees and to motivate their employees they provide employees bonuses, free gym memberships and so on. 
“Adjourning”: It is the final and the fifth phase of the Tuckman’s model. This stage is all about bringing a feeling of termination to the members of the team whose plan or project is finished. In simple words, in this stage the main focus is on completing or wrapping up the concluding task and appreciating the hard work of the employees as well as the results of the projects. At last, the team is diminished and the members are reallocated to the other teams.   
By using the Tuckman’s model theory, the leaders can enhance and monitor the performance of their employees in the workplace. By appreciating the achievements and recognizing the hard work of the workers, the leaders can motivate their employees who will enhance their efficiency and productivity (Çene, 2018). Apart from this, the leader must allow members of the team to find solutions for the issues which have occurred while performing the tasks in the firm before giving its own ideas. It will help the employees to build new skills which will enhance their efficiency which in turn increase the productivity of the organization. 
[bookmark: _Toc94202140]“Group Dynamics”
“Group Dynamics” refers to the procedure of team interaction which analyze how the team function and how successful  the team is. It can split into internal group dynamics “interaction within a group” and interleague dynamic “interaction between groups (Linklater, 2019).  
For example, in ASDA the manager tackle the problems fastest with best feedbacks.


For any team or group to be successful we need to be aware of the roles we have in our team.
,,Dr Meredith Belbin’’ has helped me in recognizing one of the  important roles for today presentation:  the ,,Team worker’’, one of the most popular and supportive  members.
The strength of the team worker is that is cooperative, insightful and consular. The weaknesses for a team worker is that it can be inconclusive in some circumstances and inclines to ignore confrontations.
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