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[bookmark: _Toc88489876]Task 2
[bookmark: _Toc88489877]1.0 Introduction
This section deals with the identification of the process happening within the inner self in terms of performance in the professional world. Self-reflection helps to determine the internal development of an individual, which eventually brings significant influence in the future professional performance. The self-reflective analysis prepares a person to accomplish different tasks in alternative methods. The inner unsatisfactory self always compares the imaginary perfection of the skills to the existing skills that the person practices those results in the enhancement of the individual performance (Lindsay et al., 2020). The continuous evaluation of the existing skills and learning of new skills is an expected process from an individual. The task will evaluate various measures that will help in undertaking various future developmental professional skills. The task includes a personal development plan consisting of the essential requirements. The main point of discussion is the employability goals and the relevant skills for those goals. The existing skills will be self-analysed which followed by the description of the strengths. On the basis of the above discussion, a further development plan will be made. The recruitment and selection process will be discussed in a separate section.  
[bookmark: _Toc88489878]2.0 Professional development plan
A professional development plan is a detailed action plan that helps to identify the individual strengths and weaknesses and sets goals according to those strengths and weaknesses (Körkkö et al., 2020). The plan helps the person to identify the required skills, knowledge, mindset, experience, attitude for the achievement of the desired professional goals. Professional development can be acquired by the accumulation of different experiences in one place.
 
	Target
	Actions
	Required resources
	The completion
	timeline

	Human resource management in a large, reputed company
	It is required to collect various knowledge regarding management and study books on different topics related to management. Besides, attending various online courses will be beneficial. For practical exposure, various small projects should be handled. It will help to gather knowledge regarding the existing skills and knowledge gaps, which further helps to work on it (Saeed et al., 2019). 
	Involvement in any business project is necessary. It will help to give the required exposure. In addition to that, the access to various different situations and cases, scenarios will develop experience within the territories. Various online courses and workshops, conversations with the management lead and company administration will help to understand the required attributes better. 
	The ability to use the studied theories in the practical field and achieve success in making management plan 
	6 months

	Administrative functional skills
	It is required to be attached with the projects that require human resource management, policy implementation. 
	Online books, journals, magazines are reliable sources for professional development. Internet is an integral part of the whole journey.
	Knowledge development regarding administration, talent management is required. The employee management along with conflict management between the management and employees. 
	6 months

	Analytical  
	Analytical skills will be developed through knowledge gained from both practical sources and from books journals, workshops (Sarah et al., 2021). Reading various books will help to build good observation power, deep insight regarding the various situations. The practical venture will help to develop a deep situational analysis that results in the solution finding approach. Technological knowledge will also help to analyse accurately.
	The analytical case studies, books, journals, online articles are reliable resources. Besides, the practical exposure will help in developing the situation analysis, cultural development, HR expertise, and relationship management.  
	Understanding of the situation and decision-making on the basis of the demand. The accomplishment of effective employee management, handling of conflicts, planning and recruitment of employees. 
	8 months


Table 1: Action plan
(Source: Created by learner)
[bookmark: _Toc88489879]3.0 Employability goal
Employability goals are the set target that the individual select to increase his qualities so that he can increase his probability to be chosen in the task (Creed et al., 2017). The employability goals are fixed from the verge of the rejection that is being taken place in the market. Developing employability skills are done based on the market requirement and the current trends in the job market. In the professional field, the individual must perform certain duties and roles to meet the requirements and achievements of the company goals. The increase in the development of the different skills will help the person to get the desired post. The skills that I largely must secure are to increase my decision-making and conflict management. It is known that both qualities are to be gained with time and experience. The quality of being calm and responsive to effective decisions can be gathered with practical exposure. 
In addition to that, I must work on my communication skills and leadership skills, both of which are essential for a human resource professional. I also need to develop my Digital literacy as this skill will help to develop better project management and employee engagement. Besides, multitasking properly will be enhanced with effective technical knowledge. On the other hand, being an HR professional, I must be aware of the current technological ventures. Moreover, as per the opinion of Ulrich et al., (2017), the creative skills enhancement will open various scopes for employee management, policymaking, handling employee motivation; creative skills will help to bring innovation in my work as well as on the employee management. The employees will also be encouraged to develop innovation in their work. Therefore, the above-mentioned qualities and skills would be able to make more competent and deserving candidates for the job role. The development of the skills will make me able to find suitable positions for me. 
[bookmark: _Toc88489880]4.0 Personal strengths
The skills required for the job role of an HR professional is different from others as the job responsibility demands sharp knowledge over various things and changing scenarios (Ulrich et al., 2017). Communication skills are one of the major skills, though I feel some difficulty in understanding the viewpoints of others, which results in conflicts to have arisen. The quality needed for the problem-solving in this situation is the identification of their point of conflict and analysis of the arguments that are likely to have arisen. The development of effective communication skills and conflict management will help to manage the restlessness in the internal management of the company and in the employee team. An HR professional should be mentally sound in the existing external and internal conflicts in the company. HR must be aware of the conflicts, company demands, employee expectations, resource management, and policy management. Creative skill development will help the employees to bring innovation to their work. Furthermore, I should develop critical analytical skills that will enable me to collect knowledge regarding changing market demand scenarios. My biggest strength will be gaining communication skills that I believe I will develop with time. The strong advantage of me as a potential HR professional is to adapt the situation with communication skills (Buluş et al., 2017). 
[bookmark: _Toc88489881]5.0 Future development planning
The major weakness of mine to cope with my professional field is conflict management. the communication gap should be filled to create a better commutative environment. I must develop several skills that will mitigate the problem of the communication gap. The task distribution and the advancement of the allocated tasks should be implemented properly. I can use proper analytics regarding the placement of the employees. In case of any conflict arises, it should be solved with a proper approach and conflict mitigation process. According to Fiaz et al., (2017), the leadership will play a vital role in conflict management. My decision-making weakness may create some misunderstanding. An HR manager must know about policy implementation, employee management. Besides, I should be tech-savvy and at the same time, I should properly market trends and demand so that I can hire effective resources for the company. The human resource manager must keep the entire company production activity in his head as it is his duty to explain the requirement of change in the company. 
[bookmark: _Toc88489882]6.0 Recruitment and selection 
This is the most important and crucial section. The energy and efforts given to the planning and practising will shoe result through the proper selection. Personal development includes the preparation for the selection and recruitment in the company. Nervousness is the major problem creator during an interview.  The classroom practice which has been given to us as an exercise helps us to understand the reason for nervousness during the interview. The students of the class were divided into groups consisting of two people. Each people must perform the role of interviewer and interviewee. This model practice has been very helpful in identifying my skill gaps that have been relevant in my chosen professional ground. I have used Gibb’s reflective framework to create the conceptualisations (Dhaliwal et al., 2018). 
Description of the experience: 
The interview process has been taken place between me and my partner where we have been asked different questions to each other regarding human resource management and through the interview process the conclusions have been drawn. The questions chosen for the interview was very relevant and specific in that it created a real experience.th interview process has highlighted my weaknesses. The human resource managers should be prepared for any conflict to have arisen in the team or outside. Therefore, it is not enough to be stick with theoretical knowledge rather practical approach is needed. I tried to handle the approach by taking a decision from my theoretical knowledge. The questions have addressed my decision-making problems. The interview includes self-reflection in constant changes. 
Self-analysis (feeling): 
The questions were approached by keeping me in the true situation. The market knowledge and the resources within the team will not be able to help me in creating a theoretical conception. The true approach should be to keep the situation in the centre instead of searching the comfortable answers. The answer that I am comfortable with is not the proper answer. It would be better if I put the situation at the centre of prioritisation. In that case, the issue, which could not be able to solve the conflicts, can be mitigated. 
Conceptualisation: the conceptualisation that has been made by me is that I should open more questions in terms of practical implementation. The practical approach in the interview would help me to portray that I have some professional exposure and experience in human resource management. However, the positive thing about the interview is that the thorough process made me self-aware and pointed out my positive and negative sides. The problem is that the negative point that I have identified through the interview is not related to the present situation.
Implementation: from now I try to develop my intention to find out the independent solution to any problem will try to make new ideas and plans and channelize those ideas in the other departments in such a way that will not arise any pointy of conflict. The leadership style I will follow is the cooperative leadership style, which will be able to create a positive environment in the team. The employee voice will be heard with importance. They can share their viewpoints. The implementation of the new approach will help to create inclusive practices in the workforce. Employee engagement can be developed in this leadership approach. 
[bookmark: _Toc88489883]7.0 Conclusions
The personal development refection is an effective step that helps the individual to understand the inner self and potential. This development helps in developing personal and professional skills. The analysis is done in the reflective study, which enables me to identify the strengths and weaknesses. It will further help the person to proceed further in professional goal achievement. The report is divided into two parts one being the reflective study and one is two sets of mock interviews between my fellow mate and me. In the interview, five separate questions are asked to each other regarding the career choice and goals, which is the human resource professional. Besides, professional development is incorporated in the report. Moreover, an elongated plan is discussed to achieve the desired skills for better employability. This report further includes a self-assessment of strengths, a reflection of the future development and a detailed discussion of the recruitment and selection process. 
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[bookmark: _Toc88489886]Job description
Job description
Job title: human resource manager
Terms: permanent, weekend holidays, hour-based work schedule
Salary: 60,000/annum
Requirement: the company needs an experienced human resource manager with good professional knowledge. It is required from our end to get a professional who can deal with situations with readiness and effective analytical knowledge, technological knowledge will be appreciated.
Responsibility: effective recruitment, policy implementation, 
Candidate requirement: candidate should have a minimum of 1-year of experience working as a human resource manager. The candidate should have the quality of working under pressure. Good communication skill is desirable.
Table 2: job description
[bookmark: _Toc68716226][bookmark: _Toc88489887]Person specification
	
	Essential required skills
	Desirable skills

	Skills

	Graduation in commerce stream
Masters in human resource management
	Communication skill
Analytical skills
Decision-making skills

	Knowledge

	Different languages 
Computer literacy
	Knowledge of latest Technology 


	Experience

	1-year experience in the relevant work field 

	Minimum 6month experience in the relevant field
Marketing field experience


Table 3: Person specification

[bookmark: _Toc88489888]Roleplay
[bookmark: _Toc68716228]Conversation 1(As an interviewer)
	Interviewer: What is the most exciting part of working in human resource management?
	

	Interviewer: How will you enhance your skills and incorporate them into your work?
	

	Interviewer: What are weaknesses and strengths?
	

	Interviewer: Why do you want to leave your precious job?
	


Table 4: Roleplay

[bookmark: _Toc68716229]Conversation 2 (As an interviewee)
	Interviewer: In what kind of workplace environment, you will be happy to work in?
	

	Interviewer: What is your recruitment approach?
	

	Interviewer: what is the difference between a group and a team? Do you consider yourself a team worker?
	

	Interviewer: Please tell me the reasons why we consider you as the best HR manager that I have in our company?
	


Table 5: Roleplay
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