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[bookmark: _Toc234068610]Introduction 
Changemakers extensively comprises aspects of creativity and planning to address the challenges of solving environmental and community-oriented problems (Budinich, Raine and Wells, 2022). The modern UK health and social care sector is driven by challenges such as an ageing population, funding pressures and increased workloads for healthcare professionals. Consequently, incorporating an entrepreneurial mindset is vital (Glasby, 2026). This can be achieved by exploring creativity, leadership and effective value creation within a technological environment to solve existing problems in health and social care.
This portfolio will discuss creativity and value creation, with an emphasis on leadership within the health and social care sector in relation to the weekly learning activities. It will apply relevant theories and models to develop practical solutions to the problems being faced. This portfolio will also discuss supporting independent living for the ageing UK population, who often experience loneliness, depression and anxiety, and explore how building social connections can help overcome these issues. It will also focus on my personal reflection and how developing creative thinking can improve my future practice.
[bookmark: _Toc234068611]Weekly Learning Reflections 
[bookmark: _Toc234068612]Week 1-2: Creativity and resources in Healthcare 
This approach is applied through Amabile’s Componential Theory of Creativity, which focuses on the factors that support and develop an individual’s creativity. It highlights the importance of developing learning skills, creativity and innovation to generate effective solutions (Amabile and Mueller, 2024).
In terms of healthcare and creativity, this concept relates to the effective use of available resources, often known as resourcefulness. This links with Bricolage Theory, which focuses on solving community problems by making the best use of resources that are already available.
Additionally, this can be applied to the existing issue of the ageing population. Traditional care often involves high costs and lengthy home visits (Science Direct, 2026). By using the principles of bricolage alongside creativity, care providers can improve the way local resources are used. For example, local community members could receive basic training to support older adults in using free communication applications, helping to reduce loneliness and improve social connections.
Personal Reflection: Based on Amabile’s Componential Theory of Creativity, I developed a better understanding of the importance of using available resources within healthcare. Before these classes, I believed creativity mainly required large financial budgets to solve existing problems. However, I have learned that creative solutions can also be developed by making better use of the resources already available. In my future career, I will aim to understand each situation carefully before deciding on the best solution, ensuring that problems are managed safely and effectively for the public.

[bookmark: _Toc234068613]Week 3: Health and Social Care within UK 
The concept of innovation involves the strategic development of new ideas that provide a relative advantage over existing methods. This aligns with Rogers’ Diffusion of Innovation Theory, which focuses on the adoption of new ideas and the development of creative systems that improve traditional ways of working while considering the value of staff and service users (Spinnewijn et al., 2024).
Based on the analysis of the healthcare and social care system, the NHS has introduced virtual wards for older adults. This enables individuals with chronic illnesses to receive hospital-level care from home through the use of remote monitoring tools and digital technology. This approach helps to reduce hospital-acquired infections and minimise confusion caused by busy clinical environments. However, maintaining innovation can face significant challenges if staff are unable to use the latest technology or are resistant to change (Xue et al., 2024). Furthermore, if appropriate training is delayed, staff may lack the confidence and skills needed to use new technology effectively. This can result in poor adoption of technology and reduce the effectiveness of home-based care.
Personal Reflection: In my opinion, innovation within UK health and social care can only be successful if both patients and healthcare professionals are willing to adapt to change. Learning about innovation within the NHS has made me realise the importance of developing my communication skills and becoming more confident in using new technology. In my future career, I will support both colleagues and patients to adapt to change so that new ways of working can be introduced more effectively.

[bookmark: _Toc234068614]Week 4: Campaign Planning and Behaviour Change 
Public-oriented campaigns focus on improving community wellbeing and promoting positive behaviour change. This is closely related to the COM-B model, which explains that behaviour change depends on capability, opportunity and motivation (Paterson et al., 2024).
Within the UK healthcare system, the NHS develops campaigns for older adults using the COM-B model. This helps to improve their capability and confidence in managing their health at home (NHS, 2026). However, some health campaigns are unsuccessful because they focus mainly on motivation while failing to address the physical challenges faced by older adults. For example, older people living in rural areas may be unable to attend exercise classes due to limited public transport. Therefore, campaigns should also consider these social barriers and work with local organisations and community groups to improve access and increase their effectiveness.
Personal Reflection: Learning about campaign planning and behaviour change has helped me understand that simply telling people what they should do is not always enough to change their behaviour. The COM-B model showed me the importance of understanding an individual's capability, opportunity and motivation before encouraging change. In my future career, I will take time to understand each person's circumstances and the challenges they face before suggesting solutions. I believe this approach can help reduce both physical and social barriers and improve the overall success of health campaigns.
[bookmark: _Toc234068615]Week 5: Technology in Health and Social Care 
The development of technological infrastructure in the healthcare sector is highly important in achieving positive transformation. It includes the use of Artificial Intelligence (AI) to analyse large amounts of data and identify patterns that may be overlooked by humans (Goos and Savona, 2024). AI can also help predict potential health risks and improve the accuracy of medical scans, supporting earlier diagnosis and treatment.
The NHS uses AI by providing patients with smart patches that can be worn to alert doctors of possible signs of heart failure at an early stage. AI technology can detect even small changes in body functions, helping to predict possible emergencies and allowing treatment to begin before a patient's condition worsens (Plymouth, 2026). Despite these benefits, AI also presents ethical challenges when algorithms rely on outdated data or contain bias. Patients often have multiple health conditions, which can lead to inaccurate results if the AI system has not been trained on suitable data. This can also create uncertainty over responsibility between healthcare professionals and technology developers if an incorrect AI assessment affects patient care.
Personal Reflection: I focused closely on the technological aspects of healthcare to better understand the role of Artificial Intelligence (AI). I realised that I am interested in learning more about digital technology and how it can improve healthcare services. In the future, I will continue developing my skills in using AI so that I can support healthcare professionals, improve productivity and contribute to better patient care.
[bookmark: _Toc234068616]Week 6: Ideation and design thinking 
Ideation refers to the process of generating a large number of creative ideas that support effective design thinking. It is driven by both divergent thinking, which encourages the generation of many different ideas, and convergent thinking, which focuses on selecting the most suitable solution.
Social care services can use workshops to improve the support provided to isolated older adults living at home. This can help expand the range of services available while reducing feelings of loneliness and social isolation. These workshops can also encourage participants to share creative ideas and develop practical solutions to existing problems. However, without appropriate funding and resources, many of these ideas may not be successfully implemented.
Personal Reflection: During the brainstorming activities, I developed a better understanding of my own creative thinking skills. The sessions encouraged me to think of different solutions to problems in health and social care while considering which ideas would be the most practical. This helped me realise the importance of keeping an open mind, working effectively with others and carefully planning ideas before putting them into practice. I believe this approach can help reduce social isolation and improve the quality of care provided to patients.

[bookmark: _Toc234068617]Week 7: Leadership and Ethics 
Implementing change within healthcare is vital and can be achieved through effective leadership styles. One example is Transformational Leadership, which focuses on encouraging teams, supporting innovation and promoting effective problem-solving. However, healthcare leaders must also balance innovation with ethical principles, including Autonomy, Beneficence, Non-Maleficence and Justice (Broome, 2024).
This can be applied when introducing smart floor sensors that use technology to detect falls or emergencies at an early stage. A transformational leader can encourage staff to adopt this technology while ensuring patient safety remains a priority. However, the use of this technology may raise concerns about privacy, as some patients may feel they are being monitored. Therefore, it is important for leaders to gain informed consent before introducing this technology to respect the patient's autonomy and maintain ethical practice.
Personal Reflection: Before learning about transformational leadership, I believed leadership mainly involved making quick decisions. However, I now understand that effective leadership also involves supporting others, encouraging teamwork and making ethical decisions that prioritise patient safety. In my future career, I will continue developing my leadership skills so that I can make effective decisions when challenges arise while maintaining fair and ethical practice.
[bookmark: _Toc234068618]Week 8: Personal Development and Time Management 
In order to work effectively in the healthcare industry, it is vital to develop a structured approach to managing change. This can be achieved through Action Learning, which encourages individuals to reflect on their experiences and use them to solve real-life problems. This approach is closely linked with time management tools such as the Eisenhower Matrix, which helps individuals prioritise tasks based on their urgency and importance (Kanova, Kryvobok and Boblovskyi, 2024).
The busy environment of a patient ward often requires healthcare professionals to focus on Quadrant 1, where urgent and important tasks must be completed immediately. However, spending too much time dealing with urgent situations can reduce the time available for Quadrant 2 activities, such as reflection, planning and professional development, which provide long-term benefits (Saporito and Georgis, 2026). As a result, career development may be overlooked, leading to reduced opportunities for learning and growth. Therefore, healthcare organisations must support continuous learning and development while managing the demands of daily practice.
Personal Reflection: Based on my own experience, I have sometimes struggled with managing my time effectively, which made it difficult to balance different tasks. Learning about the Eisenhower Matrix helped me understand how to prioritise my workload more effectively. I believe this will improve my time management skills, the quality of my work and my ability to stay organised in my future career.
[bookmark: _Toc234068619]Week 9-10: Portfolio Development 
Portfolio development is closely linked to metacognition and the application of Schön’s Model of Reflection, which focuses on reflection-in-action and reflection-on-action (Verma, 2023).
This highlights the importance of reflection-in-action, which allows healthcare professionals to adapt their practice in real-life situations by learning from their experiences. These reflective approaches can also be supported through the effective use of technology to reduce the risk of patient exclusion and improve the quality of care (Murala, Panda and Dash, 2023). However, spending too much time reflecting without taking action can lead to analysis paralysis, which may delay decision-making and reduce overall productivity.
[bookmark: _Toc234068620]Personal Reflection: Developing this portfolio has helped me reflect on my own learning and recognise how my thinking has developed throughout the module. I also realised that although AI can be useful for supporting research and generating ideas, it is important to understand the information and apply my own knowledge. In the future, I will continue developing my confidence by reflecting on my learning and building my own understanding of health and social care concepts.
Application to Real-World Problem
The ageing population within the UK health and social care sector is increasingly affected by social isolation, which can lead to loneliness, depression and anxiety. These issues can also contribute to delayed hospital discharges and poorer health outcomes for older adults (Noonan, 2022).
Proposed Solution
To help overcome this issue, health and social care services could develop a 'Smart Circle Network', supported by AI-driven voice hubs that connect older adults with local activities and community events based on their interests. This system could work in partnership with local charities and community organisations to reduce social isolation and encourage greater community involvement. Additionally, it could detect periods of inactivity or possible medical emergencies at an early stage, allowing emergency support or welfare visits to be arranged when required.

Feasibility and Leadership Dynamics
The proposed Smart Circle Network could be introduced through collaboration between health and social care services and technology organisations. Effective leadership would be important to support the successful implementation of the system and ensure it remains accessible for older adults, including those with physical impairments.
Reflective Summary
Completing this portfolio has helped me develop my understanding of creativity, innovation and change within health and social care. Through exploring the issue of social isolation, I developed the idea of the Smart Circle Network as a possible solution to support older adults. This assignment has helped me understand the importance of change management and how creative ideas can improve health and social care services. I also recognised that approaches such as Bricolage and virtual wards can provide valuable support but require appropriate resources and planning to be effective. Overall, this module has improved my critical thinking skills and increased my confidence in applying creative ideas to real health and social care challenges. I believe these skills will support my future career and help me contribute to innovation within health and social care.
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