Modul name: Effective Team Working and Communication               Term1-BMSW4002 (G4)                                                                   Name : Cociorvan Ionela Andreea                                                   ID Student :1906233                                                                         Lecturer :                                                                                                                                                                                                                                                                                                                   An effective team can help am organization achive incredibile results.                                         A team that is not working can cause unnecesary disruption,failed delivery and strategic failure.   Nowadays it nis almost impossible to avoid being a member of team. If you’re not on official teamat work,changes are you function within one in one way or onather . So it’s important for your personal and career development to know your teamworking strengths and weaknesses.                                                                                                                                              Team Develolpment                                                                                                                                            Teams do  not become effective overnight . Team building is a process that require due attention and care. If you try to skip over important development stages, you risk not forming the solid foundation needed when trouble or setbacks occur.                                                          To build,lead or participate in a team requires an understanding of the stages of team development.  Through extensive research,it has been found that succesful teams have certain aspects of their development paths in common. The one that most people are aware of is Bruce Tuckman’s Forming,Storming,Norming and Performing model.   Two other factors that significantly increase a team’s change of being effective are having a well though out team orientation process and developing a clear team charter. Both of these help you establish clear guidelines and set clear expectations. When the individuals on a team all know what they are supposed to be doing and how they are to go abouter doing it , you give the team a good start on maximizing performance.                                                                       FEEDBACK                                                                                                                                                         One of the best ways of improving people’s performance is by providing information to team members aboute their individuals performance , as wellas the overall team performance. After all, how do you know an objective summary?                                                            There are ussualy plenty of people around who are ready and willing to give you their opinions on this . Unffortunately , this information is often conveyed in a manner that causes resentment and animosity.  For feedback to be positive and growth-inspiring,it has to be delivered propoly,with enough attention being paid to how the receiver is going to perceive and process it.                                                                                                                                        MANAGING CONFLICT                                                                                                                                       Conflict can be an inevitable consequence of working with other people. Opinions ,values,styles and whole host of other differences provide more than enough grounds for disagreement. This disagreement is actually part of the reason why teams can be so effective-the more perspectives that go into a process,better the end result.                                       allowing the differences to get out of hand, though,causes unnecesarybdisruption and leads to breakdowns in working relationships. Team members and leaders should take it upon themselves to understand the basics of conflict management and also learn more aboute different styles and ways of thinking and working.                 GROUP ROLES AND STRUCTURE                                                                                                                      The difference between how people work and view the world make for interesting conversations and dynamic teams. An effective team capitalized on these naturasl differences the right people in the right roles.                                                                                   TEAM MEMBER DEVELOPMENT                                                                                                                        No matter what role a person plays in a team or what tasks he or she has been assigned to,there is almost always room for personal improvement. When the individuals on a team are functioning at high capacity,the team can flourish as well.                                         This is a critical understanding in team performance.Although there is no ‘’I’’in ‘’Team’’you have to remember there is no team without individuals . You have to build and foster the skills in the individuals that are congurent with the needs of the team.                                     UNDERSTANDING AND COLLABORATION                                                                                                         The last area of team functioning explored by this quiz covers how well you and your team are able to collaborate and understand the key issues facing the team.Again, this goes back to the idea of cohesion.Members of successful teams all head in the same direction and work for  the same purpose. When priorities and goals diverge, tensions apper within the team and the whole is often no longer greater than the summ of its parts. This is a fundamental issue for high performing teams. Consensue , consistency and agreement are vital for effective teamwork.                                                                                                                                KEY POINTS                                                                                                                                                               An effective team is much more than a bunch of people thrown together to accomplish a goal. Because teams are such an inherent part of how we work,it is easy to believe we know what makes a team perform well,however this is often not the case.                                
