BMSK4012-Enterprise and Intrapreneuership
Executive Summary 
My name is Sciarna Smith , I have been dancing for a hobby since I was 2 years old. I joined Nu Lockdown at the age of 17 to help out a friend for a competition. After the competition , I decided to stay after I stopped dancing to focus on GCSE. After many years of competing and participating in shows , I was asked to start teaching. Originally I was baffled at the though of teaching however, it has been something that’s been given to me in the past. When the opportunity came to me to over the dance , I thought back that teaching has never been a carer choice for me , but it somehow happens. Although the doubts cross my mind that I am not good enough , I try to remember that continuing and keeping a safe place for children is enough for me. 
Introduction
For this assignment I will showing my business plan for a dance school. Throughout I will discussing the pros and cons and also providing a 12 month chart of the incomings and out goings. I truly believe that being a part of Nu Lockdown is the most charitable organization I have ever been. Teaching may be a career path that I now need to reconsider. 
I've have been training at the Nu Lockdown Dance Company for the past 8 years; after 4 years, I was requested for assistance and started instructing the younger classes. Over time, I earned the parents' confidence and recognition as a familiar face. At the time the school needed someone with stability and enthusiasm, according to the owner Kim May. Despite the fact that I lack the credentials to teach, what I do have is some of the greatest training and a solid reputation in the dance community. Due to personal issues the owner decided to stop teaching and gave the school to a very well known teacher in the dance community. We were all excited to see what the new teacher had to offer and start with her. The only thing that Kim asked of the new teacher , was to keep the dance school name the same. Unfortunately, not only did the new teacher change the name she also changed the day of training. Which then lead to the school numbers getting smaller. After 2 months , the new teacher decided to close the school, a school that had been running for 10+ years. Once Kim May had heard , she turned to me to build the school back up and become the new owner. What I thought would be an easy job role change, became an eye opening behind the scene lesson. There was now credentials that I needed to take over the school such as; DBS, insurance , socials etc. With Kim having me to rely on , I only had myself and 3 classes to teach. The school already had a good routine which was , training once a week on a Monday.
	2-4 year olds
	5-7 year olds 
	Crewe 9-16 year olds
	 Adults 

	4-4:30pm 
	4:30-5:15pm 
	5-6:30
	6:30-8pm 



With there being a slight overlap between classes I needed to find someone who could be trusted to be left with alone while I take over the next class or take payment from the parents. With this in mind , I decided to take on board to 2 people and in return I would teach them and pass on my knowledge in the adults class.  I’m confident in my skill to know what I have to offer. The service I’d provide is in styles such as; commercial , house , hip hop and dance hall. Old school styles that have now almost been forgotten and replaced. 
Financial Information- When I decided to take over , I never wanted to make a profit. Just enough to cover the hall fees each month and I would be happy. In order to do so I needed at least 2 members in each classes. Crewe and Adult classes are up and down due to work commits and exam studies. However, currently my 2 younger classes are covering the hall fees which leads my 2 other classes being a profit for me. Below is a good week example. 
	Classes 
	2-4 
	5-7
	Crew
	Adults 

	Class amount 
	£4
	£4
	£6.50
	£6.50

	Members
	4
	10
	5
	

	Total 
	£16
	£40
	£32.50
	

	
	
	
	
	



Majority of the time , these are the figures the school bring in. The hall fees are £37.50 a week , resulting in £150 a month. In total for the month , the school takes £458 take the £150 makes a profit of £308. Which covers the fees for when classes are not running such as ; bank holidays and term holidays. We’re quite fortunate to have the community centre with 2 hall to allow more classes. The main hall is very spacious , my previous experience when preparing for a show, the hall can easily fit 30/ 40 students and still have breathing space. The smaller hall can fit 20 , but has a dividing draw curtain to allow more classes or a waiting area for parents. 

Marketing- Nu Lockdown tends to get business via word of mouth, which is positive. Currently we use a lot of social media such as; Instagram and Facebook. I find a lot of the younger members , their parents see the Facebook posts and the students who are interested in the crew class message through Instagram. My Facebook page is a business account and allows me to see the page insight. Since taking over the account the post engagement has increased by 358% and photo views 700%! I believe that Nu Lockdown unique selling point is that the school is a family. The girls I met at age 17 are still my friends 8 years on and supported me by turning up on my first day of taking over. Many of the others schools dance to make a career from it however,  Nu lockdown dance for enjoyment and to build confidence. Its healthy , friendly environment that has achieved many goals and titles from pure passion and enjoyment. 
	Political Factors 
	Economic Factors
	Social Factors 
	Technology Factors

	When taking over the dance school , one of my concerns was what happens if we go back into a lockdown. The Social arts categories were one of the last sections to go back to normal. Many of the members left due to not having an interest after the lockdown.
	Nu Lockdown is the  most reasonable school for dance fees. However , with inflation some are struggling and prioritising their money elsewhere which is understandable. 
	 Swansea population for dance is very high. There are many around with years more experience than me.
	When the restrictions were put in place, many teachers told via zoom and some classes are still being taught that way. TikTok dancers/dances a very popular and are being seen more and favourited



	Strength 
	Weakness
	Opportunities 
	Threats

	· Numbers increasing 
· Parents and children happy 

· Social media growing 
	· Numbers could be better
· Not competition read 
· Only train 1 day a week
	· Professional teachers reaching out 
· Christmas parade
· Future shows/Comps
· Social media growing 
	· Many competitors 
· May have to increase prices
· 



I have been involved in the dance industry since I was two years old, therefore I am well acquainted of all the dancing studios in the Swansea region. Some of them are close to Montana Park Community Centre, making it simple to substitute any dancing school. Many of these institutions have qualified instructors who use strategies and teaching methods that my school does not, which puts my school at a little disadvantage. While my school only practises on one day each week, several of my opponents exercise at least five days every week. Being accepted as a new teacher is incredibly difficult since there are so many rivals. My crew class recently participated in a tournament, and although though Nu Lockdown had previously been there, because of my name being someone they had never seen before, we were treated as new members. This competition provided the opportunity for judges input as well as the first public performance of my choreography. I was anxious about how my dance school would be represented because there were nine other dance schools involving pros and overachievers. A very renowned judge who visited Nu Lockdown and gave a master class gave the team fantastic praise after they competed and won. Due to a past encounter, I was really intimidated by the notion of his being there. The judge, who had come to instruct us, referred to us as "part-time dancers" because she found it offensive that we just danced for fun rather than as our profession. He had provided unfavourable input throughout the competition and was not impressed at all by the majority of institutions. However, my crew piece was the first that received recognition and favourable comments, which gave me confidence in my choreography and opened up new prospects for the school. The school has received greater prominence and three new crew members since participating.
My target audience is children of all ages since parents like to watch their kids have a good time and pick up new skills. While they are still young, they are more adaptable and self-assured than ever. Beginning with the fundamentals helps them build strength, endurance, and muscle memory. Despite the fact that I teach a class for adults, they are generally less passionate, unpredictable, and opinionated. Many of them are either unable to take time off of work due to responsibilities at work or have job obligations. As a result, my target market currently spans both genders and ages starting at age 2.
Revenue and Price Strategy - I believed it only reasonable to retain the cost of the two infant classes at around the same level as Kim May's charges, which were £4. I just changed the senior classes lesson length to an hour and a half for £6.50. I don't have a teaching degree, thus it seems reasonable not to substantially raise the fees. After my first year, I believe I will raise the younger classes' fees by 50p and potentially lengthen their class sessions. From one term to the next, several other dance schools demand monthly tuition. Therefore, if a student is absent from class, they also forfeit their payment. I am aware that attendance appears to be improving as a result of this, but because the expense of living is now the greatest challenge we are all experiencing, I will continue to bill weekly for the time being. When deciding to take over the dance school , my intentions were never to rely on the source as my only income. Having a second job enables me to make up any gap if and when attendance does decrease significantly. My two sources of income are Nu Lockdown and my full-time job at One Stop.  As a Shift Leader at One Stop, I now work on a shift schedule, thus my pay is never the same. I was happy with the original 24-hour contract since it would have allowed me to teach at the dance school while both studying and going to university. Currently, the hours are 30 or more at a cost of £11.22 per hour. My monthly income is £1,600, which is made up of my around £1,300 after-tax salary plus the £300 from dancing. Even if I worked my 24 contractual hours at the rate of £11.22, my take-home pay would still be £1,143, making my total earnings, including dancing, £1,343. I can make a living off of both steady earnings.


Operations- My monthly priority expenses are £825 from my own income, leaving me with around £475 in extra cash. The total of my expenses after accounting for the hall fees is £975. When I'm in dancing, I usually take cash from the parents. The adult class often transfers me their fees, which are subsequently sent to the Dance bank account I created to keep track of this year's prospective students. The location of the current Nu Lockdown is the Montana Park Community Centre; it has adequate parking and a small park right next to it, making it convenient for the younger classes to play in who visit right after school to waste time. The sole piece of equipment required is a speaker, which was a gift from the original owner, Kim May. I provide the sweet treats to the students as a form of incentive. Originally, I gave it to them every week, but I've since chosen to just give it to them at the end of the term. Due to the fact that the students already possess Dance T-shirts at the school, I've chosen to preserve the original logo.
Nu Lockdown location is at Montana Park Community Centre , the premiss has decent parking and small park next to it, comes in handy for the youngster than come straight over after school to kill time. The only equipment needed is a speaker , which was given to me by Kim May the first owner. I tender the buy sweet treat for the classes as a reward system , originally I was giving it to them every week, but have now decided to only do so as an end of term treat for them. The Dance school have Dance T-shirts , I’ve decided to keep the logo the same as the first owner due to the children already having them. I have reached out to the supplier to get some more printed , and only charges me £6 for each top and £8 for any tops over a 2xl. This generates a tiny profit, and once the girls have tops, they won't require replacements until they outgrow them. After the summer this year, I have made  the decision to alter the logo, which led to the creation of a winter and summer top for the dancing school with alternatives for a hoodie and T-shirt. Depending on how the Nu Lockdown members respond, I could even mention wearing trousers with a logo. A friend of mine came up with the new logo, which was then delivered to the supplier and given a test run to determine its size. Sadly, I was dissatisfied with the T-shirt material that the seller gave, and I will be trying to buy the T-shirts beforehand and only have them printed. I am now the sole instructor in the school offering choreography. 
The two people who support me mostly offered support while escorting a youngster to the restroom or sometimes when an injury occurred. They receive no payment for their services, but their adult class tuition is discounted in order to accommodate them. Now that the school is producing a respectable amount of money and has instructors who have received professional training wanting to teach them.  I'm considering the chance to offer training for the institution by having a Masterclass taught. Two professionals will visit for two hours in 1 day , once the classes have finished.  I will be asking the group for opinion on the two teachers. I would want to have one of them be a permanent teacher earning £20 per hour one day per week. I want them to instruct in two of the three classes so the school can learn more new techniques. 
Healthy safety is a important factor when in dance. I made sure to have the credentials such as DBS to be able to teach the children , the 2 that support me also have  a DBS up to date. I decided to get public liability insurance at the moment I don’t pay tax due to this being my first year with the business. There are still some uncertainties  I have regarding the business but aim to take it week by week. I’m unsure if I can continue long term and maintain a standard that pleases everyone , especially with having so many competitors. 
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