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Introduction 
The purpose of the marketing plan is to examine potential business plans of Grant Hyatt's marketing strategy that may come from the firm's goods and services. Additionally, the marketing strategy outlines the primary goals of the research and assists in identifying the target market through situational analysis, competition analysis, and Bowman's Strategic Clock. A SWOT analysis, a PESTLE analysis, and a marketing mix utilizing the 5'C model are also included in this study.
Thesis statement: The thesis statement of this essay is to adopt a successful new strategy for the organization, SMART objectives are created for each "P" that has to be attained and investigated. With the help of the Gantt chart and control the essay will be evaluated to get desirable outcomes from it. 
[bookmark: _heading=h.1fob9te]Discussion 
[bookmark: _heading=h.3znysh7]Situation Analysis 
Company
SWOT analysis 
	Strength 
· The company’s economic cycles in the nations it works in and generates new income streams as a result of its growth into 70 countries (hyatt.com, 2023). 

	Weakness 
· The firm has generated more money to invest in the channel than its rival and it may impact on  Long-term growth of Hyatt.

	Opportunities 
· Hyatt has invested in the improvement of technology and it will be a great opportunity to develop the market (Stavros et al. 2022)


	Threats 
· Due to legislative changes in their various markets, Hyatt hotels may have differing responsibility obligations. responsibility rules vary from nation to country (Azimova et al. 2022).


Customer
Segmentation: The Hyatt segmentation itself among the categories in different market travellers such as upscale, upper-upscale, luxury, luxury wellness and inclusive upscale (similarweb.com, 2023).
Targeting: The target group of the company is affluent travellers, corporate houses, businessmen and premium customers.
Competitors
Positioning map 

[image: ]
Figure: Positioning map 
(Source: self-developed)

Major competitors of Grant Hyatt Accor Hotel group, Wyndham hotels, InterContinental hotel group, Marriot Internationalist, and Hilton worldwide holdings (Ismunandar et al. 2023). 
Bowman's strategy clock 
[image: ]
Figure: Bowman's strategy clock 
(Source: mindtools.com, 2023)

From the “Bowman's strategy clock” model, it has been observed that Grant Hyatt raises their pricing by improving the value side of the equation and it is in the 5th position of the model of “focused differentiation”. By using this strategy, Grand Hyatt produces distinguished and highly valued services and sells them at high prices. 
Collaborators
The hotel industry can collaborate with the top most visited websites in the world such as medium.com, attn.tv, liftoff.io and flexmIs.co (similarweb.com, 2023). it will help to promote the business and create a large customer base. However, franchise properties of Granby Hyatt are available in around 70 countries in the world (Hyatt.com, 2023).  
Climate 
	Political 
	· An unstable political situation impacts the operations of the company.
· Wage legislation act with minimum wages ($7.25/hr.) needs to be followed in every country (dol.gov, 2023)

	Economical 
	· Annual inflation rate in the US will increase by 8.3% in 2022 and it will impact the hotel industry as the purchasing power of the people has weakened in recent years. 
· However, U.S dollars dominant and stable for the past 20 years in the world                                                                                                                                                                         

	Social 
	· Hyatt has set up a goal in order to reduce food waste by 50% by 2023 compared to 2019 (hyatt.com, 2020)

	Technological 
	· Technological development of Hyatt competitor's impact on the company business operations 



[bookmark: _heading=h.2et92p0]Objectives
SMART goal 
Specific - Grant Hyatt will increase website traffic by 5000 visits on social media with 8000 followers.
Measurable- This service will be measured by the customer’s feedback on services and offering new services of “Anytime check in and check out”. It will also help to get the performance feedback of the company on social media and attack new customers.
Action - To achieve this goal, 24*7 hours of services will be available for the customer and SEO will be used to reach out to more people on social media. 
Reliable- It will be reliable as different flight arrival time or take-off time creates problems for the customer. Therefore, this service will help the customer to visit Grant Hyatt’s website (Paley, 2021). 
Time-bound- Adopting this service in the company will take 3 months as more staff hiring is needed to give 24*7 hours service. 
[bookmark: _heading=h.tyjcwt]Strategy 
In this section Ansoff matrix framework is used in order to investigate its impact on the marketing mix. 
Market penetration: In order to strengthen the dealer network, market penetration may be used to expand sales touchpoints and reach out to clients directly. Additionally, raising the basket share of a client's overall expenditure as well as the customer's lifetime value. 
Market development: Grant Hyatt's attempts to expand new markets and distribution channels for its present services include the use of a market development strategy (Fahy and Jobber, 2019). This can entail accessing internal markets or brand-new domestic marketplaces where the services are sold. 
Product development: Grand Hyatt entailed incorporating fresh features into the creation of the ideal service for the market at hand. Microsoft often releases new iterations of Windows Office after a certain amount of time.
Diversification: The company follows a differential strategy by providing personalized services to its customers. Additionally, to communicate this value proposition (Astawa et al. 2022). The company targets various businessmen and leisure travelers who seek unique and luxurious hotel experiences which will remain as a memory of their life.
Based on the above-mentioned strategies from the Ansoff matrix framework in order to meet the SMART objectives and shape the marketing mix the market penetration strategy will be the best fit. This strategy can significantly help in increasing engagement with the current consumer base of Grand Hyatt through different promotions and incentives which can further lead to increased traffic on their website and as well as social media. This strategy also further aligns well with the objective of offering “Anytime check-in and check-out” service facility which can further increase the experiences of consumers and attract more visits and followers. 
[image: ]
Figure: Ansoff matrix
(Source: smartinsights.com, 2021) 

[bookmark: _heading=h.3dy6vkm]Tactics 
Marketing mix 
Product: Grand Hyatt offers luxury hotel services with first-class facilities and modern amenities. The hotel also offers a variety of options for celebrations such as weddings, business meetings and banquets. However, considering ‘market penetration’ as one of the Ansoff strategies, the company can significantly offer loyalty programs or special packages to reward repeat consumers which will meet the objective of increasing traffic at social media platforms and websites due to an enhanced curiosity among existing customers and target customers. 
Price: Grand Hyatt focuses on carefully selected services and products in a luxurious setting. The company has used a “premium pricing policy” to offer services and products to profile customers. Rewards are successful because consumers are interested in receiving these experiences (Kebede et al. 2023). However, to meet the objective the organisation can also offer special promotions, bundled services, discounts to make the offerings more attractive to the customer base as it may help in get referral from the existing customers. 
Place: The Company has an international presence and the strategy is illustrated by the Francis hotel chain. The company can adopt multiple distribution channels including direct bookings, online travel agents and airlines to reach potential customers (Morales-Serazzi et al. 2023). Companies can use this tactic to serve tourist destinations, as well as airports, train stations, or communities where people are waiting to book hotels and transportation. Collaboration with social media platforms and influencers can help in increasing reach in the social media sites and website of the organisation.  
Promotions: Companies offer discounts and promotions to potential customers, campaigns and various slogans on social networks. Online promotion is necessary to become competitive in the present market of the hotel industry. However, companies need to replace traditional advertising with technological advertising to improve their promotional strategies and build a strong brand image among consumers.
[bookmark: _heading=h.1t3h5sf]Action 
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Gantt chart of marketing activating and channels 
(Source: self-developed)

[bookmark: _heading=h.4d34og8]Control 
In the Gantt chart, the activities of marketing and marketing channels have been scheduled. For advertising the services, T.V, radio, and PPC have been chosen because they will help to connect with people who are still accumulated with the traditional methods of the advertising. In personal selling, department stores are the main focus for December to November. Sales promotion will be done through Facebook. Instagram, and twitter. To establish an effective marketing plan, public relations is important for that reason newspaper, social media campaigns will be followed (Simatovich, 2021). Direct selling, outdoor advertising, magazine adverts and coupon offers will help to keep effective communication with the customer. These activity and channels are chosen to increase the view on the website and reach out to a large number of customers through marketing. 
[bookmark: _heading=h.2s8eyo1]Conclusion 
From the above discussion, it can be concluded that the essay has presented a marketing plan that outlines the SMART goal of the business with SWOT and PEST analysis. With the help of positioning and Bowman’s strategic clock, it has been proved. Additionally, marketing strategy and the tactic have been highlighted with practical application. However, it can be recommended that utilizing online and offline reviews of the customer can help to get an effective outcome for the company with a high profitable rate. Another suggestion for the company is to provide affordable services with quality to attract more customers to the organization. 
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	Strength 
· The company’s economic cycles in the nations it works in and generates new income streams as a result of its growth into 70 countries (hyatt.com, 2023). 

	Weakness 
· The firm has generated more money to invest in the channel than its rival and it may impact on  Long-term growth of Hyatt.

	Opportunities 
· Hyatt has invested in the improvement of technology and it will be a great opportunity to develop the market (Stavros et al. 2022)


	Threats 
· Due to legislative changes in their various markets, Hyatt hotels may have differing responsibility obligations. responsibility rules vary from nation to country (Azimova et al. 2022).



[image: ]
[image: ]


	Political 
	· An unstable political situation impacts the operations of the company.
· Wage legislation act with minimum wages ($7.25/hr.) needs to be followed in every country (dol.gov, 2023)

	Economical 
	· Annual inflation rate in the US will increase by 8.3% in 2022 and it will impact the hotel industry as the purchasing power of the people has weakened in recent years. 
· However, U.S dollars dominant and stable for the past 20 years in the world                                                                                                                                                                         

	Social 
	· Hyatt has set up a goal in order to reduce food waste by 50% by 2023 compared to 2019 (hyatt.com, 2020)

	Technological 
	· Technological development of Hyatt competitor's impact on the company business operations 



Presentation 

[image: ]
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The marketing strategy outlines the primary goals of the research and assists in identifying the target market through situational analysis, competition analysis, and Bowman's Strategic Clock. A SWOT analysis, a PESTLE analysis, and a marketing mix utilizing the 5'C model are also included in this study. 
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[image: ]In this slide the SMART objectives of Grand Hyatt is mentioned.  

Market penetration: In order to strengthen the dealer network, market penetration may be used to expand sales touchpoints and reach out to clients directly. Additionally, raising the basket share of a client's overall expenditure as well as the customer's lifetime value. 
Market development: Grant Hyatt's attempts to expand new markets and distribution channels for its present services include the use of a market development strategy (Fahy and Jobber, 2019). This can entail accessing internal markets or brand-new domestic marketplaces where the services are sold. 
Product development: Grand Hyatt entailed incorporating fresh features into the creation of the ideal service for the market at hand. Microsoft often releases new iterations of Windows Office after a certain amount of time.
Diversification: The company follows a differential strategy by providing personalized services to its customers. Additionally, to communicate this value proposition (Astawa et al. 2022). The company targets various businessmen and leisure travellers who seek unique and luxurious hotel experiences which will remain as a memory of their life.

[image: ]
Grand Hyatt offers luxury hotel services with first-class facilities and modern amenities. The hotel also offers a variety of options for celebrations such as weddings, business meetings and banquets. Grand Hyatt focuses on carefully selected services and products in a luxurious setting. The company has used a “premium pricing policy” to offer services and products to profile customers. Rewards are successful because consumers are interested in receiving these experiences (Kebede et al. 2023). 

[image: ]
Control 
In the Gantt chart, the activities of marketing and marketing channels have been scheduled. For advertising the services, T.V, radio, and PPC have been chosen because they will help to connect with people who are still accumulated with the traditional methods of the advertising. In personal selling, department stores are the main focus for December to November. Sales promotion will be done through Facebook. Instagram, and twitter. To establish an effective marketing plan, public relations is important for that reason newspaper, social media campaigns will be followed (Simatovich, 2021).
[image: ]
It can be recommended that utilizing online and offline reviews of the customer can help to get an effective outcome for the company with a high profitable rate. Another suggestion for the company is to provide affordable services with quality to attract more customers to the organization.  
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