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This report reflects the success of the Commonwealth Games held in Birmingham. The report also highlights the impact of the project on the locals and its success in terms of youth empowerment, economic growth, and infrastructural development. More so, the report highlights the way the organising committee conducted their community mapping, research, and social engagement through social media. 
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	Birmingham hosted the 22nd Commonwealth Games, an international multisport competition that typically occurs once every four years. The primary organiser of the occasion is the Commonwealth Games Federation. There are currently 53 Commonwealth Nations, which contribute about 71 participating teams. More than 180 nations were represented in Birmingham in 2022 (Commonwealth Games, 2022). This was a magnificent display of sports. Over 800 medals were given out, four world records were broken, and over 90 Commonwealth Games records were also broken. New benchmarks are set for Commonwealth sports by Birmingham 2022.
The event also had a significant impact on the locals. This was evident through the creation of employment opportunities, regeneration, and leaving a long-lasting legacy to the locals. More so, individuals had a chance to learn new skills. The event impacted tourism, economics, and local services both after and during the event. The organisers used down-to-earth language in engaging and matching the energy and fun of the games and shaping the expectation of the locals with temporary burdens and timeframes, which involved the significant venture. 
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	The event had a significant impact, which relates to youth empowerment, economic growth and the development of infrastructure. Community engagement techniques and tools, such as posters and factsheets, notifications, and newsletters, helped the Commonwealth Games organisers to involve both global and local audiences in feeling the ownership of the events and milestones of the games (Sigalla et al., 2021). This is a significant sense of involvement, which was converted to a robust take-up of the infrastructure during the post-games. The project led to the transformation of Alexander Stadium. It had a huge impact on the youth as it created more than 40,000 employment opportunities. More than 10 million euros were invested in training youths and other unemployed residents. More so, it boosted the economy of Birmingham by boosting different sectors, including recreation, entertainment, arts, food services activities and accommodation, storage and transportation, and retail and wholesale trade. 
	 It is an international event that presents youths with an opportunity to be more inclusive and active and create legacies which promote shared principles and values of the Commonwealth (Commonwealth Games, 2022). The legacy of the Commonwealth Games includes celebrating the roles of youths in society and increasing civic pride as young residents of the West Midlands and Birmingham. It also expanded their cultural participation, knowledge, and understanding of the heritage and history of the Commonwealth. 
The renewal of different game hubs promoted significant transformation in Birmingham. For instance, the event boosted investments in Perry Barr, the renovation of the train station, transportation upgrades, and the construction of roughly 5,000 new dwellings backed by a £150 million government investment. In adopting the best consultation, marketing, and branding tactics, the Commonwealth Games gave Birmingham the to make the most of the development opportunities and develop community facilities and housing that are positively perceived (Gogishvili, 2022). The experience of managing the impacts of cumulative infrastructure from the game proved a significant and useful springboard for Birmingham. The event promoted a significant role in the growth and renewal of the city. 
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Any community project's effectiveness depends on community involvement. Executing any initiative requires active community engagement. Utilizing local knowledge boosts project design, increases project adoption, encourages the mobilization of local resources, results in more fair distribution, and aids in ensuring project sustainability. Different strategies were employed by the event planners to involve the neighbourhood before the games. Through involvement, consultation, participation, collaboration, and empowered methods, they were capable of involving the community. 
The organisers used posters, community hubs, road shows, forums, and web-based newsletters to inform the community about the event. Social media platforms, including Facebook, Twitter, Instagram, and YouTube, were also used to keep the community informed (Stellefson et al., 2020). The event organiser consulted locals in the West Midlands via the internet and social media channels to serve as the heart and soul of the Birmingham 2022 Games (Commonwealth Games, 2022). This covers the objectives of the Games, the benefits and drawbacks of hosting the Games, as well as the role the community will play in the Games (Stocker et al., 2020). Community members were urged to take part in a special campaign by attending roadshows or utilizing social media with the hashtag #2022voices. 
Additionally, there were drop-in activities that gave residents of the West Midlands and Birmingham a chance to share their opinions on their city, the Games, and how they could benefit and take part. The planning committee also provided collecting boxes and postcards for people to submit their thoughts and take part in public comment throughout the city at bookstores and recreation areas for those without internet access.
Social media engagement is an essential aspect as it helps an organisation strengthen its relationship with its audience (Stocker et al., 2020). Social media had a huge impact on the event, as the Games recorded approximately 154 million impressions. Over one million individuals joined the database of fans, ensuring that data legacy for sports is lasting.
A collaborative approach was also used to engage the community. This was an essential approach that enabled individuals to take part in different aspects of the decision-making and planning process of the event. The Panel adopted this strategy to make sure that the concerns and aspirations of the inhabitants influenced programming and decision-making (Sigalla et al., 2021). The organising committee was successful in working with the locals through volunteer organisations, conferences, seminars, and events. To help youngsters and teens acquire new skills, enhance access to athletics, improve self-esteem and resilience, and expand their knowledge, the Committees collaborated with the Youth Voice Panel to design the Youth Program as an extension of the curriculum. 
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What ought to have been done differently is that the organising committee needed to have meaningfully involved varied groups when preparing the event. The planners failed to meaningfully engage different groups, leaving many feelings mostly disregarded. The equality, inclusion, and diversity forums, which were intended to improve relations with minority groups, did not at all succeed in strengthening bonds based on respect for one another and trust. The majority of participants, particularly grassroots organisations, claimed to be confused about the goal of the Games. The event was designed to give municipalities many opportunities, but those who intended to gain from it did not (Gann et al., 2019). 
The guiding principles of community engagement, in my opinion, are equality, diversity, and inclusion. Any engagement endeavour should be guided by these ideas. It is vital to recognize and embrace differences as well as to provide everyone with the opportunity to participate equally to establish true equality and diversity.
[bookmark: _Toc124110367]The impacts of active consultation, communication, stakeholder participation, and inclusion. 

	Stakeholder engagement refers to the process that corporations follow to inform, collaborate, listen to or combine the three in their stakeholders. This is an essential process that entails prioritizing, mapping, and identifying the stakeholders to determine the best tactics for effective communication while using the available resources (David-Chavez et al., 2018). It is an essential aspect that helps organisations to consider the desires and needs of anyone who has a stake in their operation and projects, which can foster buy-in, confidence, trust, and connection for key initiatives of the organisation. When stakeholder engagement is done well, it can mitigate potential conflicts and risks with stakeholder groups, including resistance to change, disengagement, misalignment, dissatisfaction, and uncertainty. 
	Stakeholders entail specific groups of individuals with different desires and need from the organisation. They often have a stake in the organisation, either through influence or interest, or both. Stakeholders in the Commonwealth Games range from customers, government, funders, volunteers, board members, staff, athletes, sponsors, and spectators, just to mention a few.
 Stakeholder participation and inclusion have several impacts on the project (Jansen et al., 2018). This includes: first, accountability. In the end, engaging with individuals and groups is key to promoting accountability within the organisation and external audiences. Transparency is an essential aspect. The organisers of the event should be clear about the outcomes that they are hoping to achieve, and the steps taken to reach the set objectives.
 Second, stakeholder inclusion promotes effective decision-making (Nyanjom et al., 2018). The education that is gleaned from fresh ideas can change individual minds on a certain issue and allow them to make informed decisions. Besides, hearing from the stakeholders can reinforce the decisions that an individual has already made. An international sporting event like the Commonwealth Games provides a significant opportunity to inspire individuals and future generations to be more inclusive and active and to develop positive legacies, which can promote the shared principles and values of the Commonwealth. 
	Communication plays a decisive role in promoting human development in the contemporary social change climate. As the world is advancing towards a greater market economy, decentralization, and democracy, conditions are becoming favourable to individuals. We are currently living in a communication era, with the rapid expansion of mass media and developed techniques for ideas regarding interpersonal change (Salvioni and Almici, 2020). 
Communication sustains and develops collaborative, trusted, and effective relationships with stakeholders. Through communication, the organisers of the Commonwealth Games persuaded the stakeholders to invest in the applications of geospatial information and the event. Engagement and communication are essential as it raises advocacy and awareness among decision-makers, professionals, businesses, and the community. It does so amid the economic outlooks and societal norms that are changing rapidly and against the backdrop of competing priorities and agendas. 	
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	In conclusion, this report sought to provide a reflective analysis of the Commonwealth Games. The 22nd Commonwealth games had a significant impact on the local, regional, and government. This includes the creation of employment opportunities, expansion in business, and improvement of other sectors, including transport, construction and engineering, sports, and the hotel and tourism industry. 
The success of the event was attributed to the way the organisers integrated community engagement approaches. Active consultation, communication, stakeholder participation, and inclusion also had a significant impact on the completion of the project. Engaging stakeholder was an essential move that helped in building transparency and improving decision-making. The event also integrated social media platforms to promote social engagement. Birmingham 2022 will be remembered for the way the city's citizens welcomed the Games, creating a welcoming, dynamic environment that inspired athletes to reach new heights. This is in addition to the outstanding sporting events that took place there.
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