Different ways organisations engage and motivate employees’ supplementary notes–

There are various ways in which an organisation can encourage cooperatives, collaborative and a creative way to work with many stakeholder groups.
Firstly, the organisation would need to build a great relationship with their employees that way the interaction is better so their bond.  
· Creating a right environment – by creating the right and comfortable environment employees will feel more welcomed in the environment making it easier for them to adapt. Another way to make employees feel good is by rewarding them now and then for their individual success and accomplishment that way it will make them feel more encouraged to work and put more effort into their work. 
· Use the right tools – workers often can’t collaborate easily that’s because of disparate job roles or a lack of comprehension regarding an organisation as whole. 
· Identifying collaborative leaders - Managers are in key position to promote collaborative environments and eventually have more control in developing strategies for tackling projects. 
· Know when to adapt – it is rather important to adapt to new a market and internal inefficiencies as well as Modern technologies because without the adaptation to all these necessary commodities it may get difficult around the organisation as they are the most important thing to run a business. 
How organisation encourage collaboration is by distributing the workload evenly because when it comes to collaborative projects in the workplace some individuals will take on the brunt of the workload while others will be a little too joyful to fade into the background.
To balance the workload and create a perfectly balanced collaborative environment you will need to search for a suitable way to evenly hand out tasks so that every individual is equally involved in the organisation. Encourage overworked employees to turn over their tasks and communicate clear expectations to less engaged team members. 
Building bridges between your team – one of the main obstacles to workplace collaboration is individuals lack of knowledge regarding their colleagues filed of expertise. To share knowledge and effectively work together, the organisation or the team needs to create some brides between the teams. Looking out for people that are knowledgeable or passionate about a certain topic get lost outside their traditional job function, and get them to act as bridges of information
Getting to know your employees grows better comprehension which leads to a better teamwork within the organisation. 
These are the common ways in which organisations collaborate with cooperatives and there are still many more ways you can build and encourage a team and employees. 
How to engage with employees and how it affects their behaviour:
· To make your employees feel welcomed you must engage with them in a way they feel comfortable and respected that way it affects their behaviour in a good way but if you treat the employees in a way, they don’t feel respected or involved in the environment then it may have a bad affect in the employees behaviour because they may end up disliking their role and even the environment itself.
· Let employees take control of projects and activities so that they feel more involved around the organisation because 
 Reason why employee engagement is important:
It’s because very highly engaged business units are more productive and profitable and are likely to keep a hold of their highest talent than companies with lower levels of employee engagement. disengaged employees are individuals who could care less about being at work. They are individuals that will undermine your top ranked performers and your company’s success. 
Also, low employee engagement will cost you money because it is mentioned in the Gallup report that actively disengaged employees cost the economy a lot of money in loss of productivity every year. 
When your employees don’t know about your mission statement and when they don’t own it, growth will not be maintainable. 
Prioritising employee engagement implies investing in your team members which will then assist you on improving retention and attendance.
Some benefits of having a vision and mission statement:
A mission and vision are standard and essential piece of a company’s strategy.
· The vision and mission statements supply a reason of purpose to organisations and inspire the employees with a sense of belonging. 
· The vision and mission statements serve as central points for individuals to identify themselves within the organisation. It gives them a sense of direction.
Vision gives a direction to the organisation whereas mission assists to chalk the path to reach the destination. Without a vision and mission statement organisation will become like a headless chicken almost. 
How do organisations encourage collaboratives and cooperatives to work together?
The foundation of your organisation’s culture as either collaboration or cooperation depends on the company’s purpose and structure. For example, in a network setting where team members are not interdependent to achieve success, collaboration is not essential to the process.
However, A cooperative environment may be supportive of new creative ideas pushed by individuals. Collaborative environments on the other hand, are essential to organisations in which employees share a common purpose.
Working collaboratively acknowledges for a higher rank of transparency in which teams interact more effectively about the project before, during and after its completion.

The importance of motivation for leaders is that it creates optimism. If you are motivated as a manager, you will see a positive side on the stage and a lot more things. Believing that something is possible can make it possible as you strive for it to happen and have an ambition in reaching that goal. Which is a sign of motivation.

Leaders can use motivational skills to help their co-workers by boosting team motivation to increase team happiness, they can also build a relationship with their team to inspire them as inspired teams most often feel more connected and engaged in the organisation.  Leaders can also increase productivity by doing that they might inspire their team to work more productively. Creating a positive workplace culture can lead to a strong motivation and can create the workplace more enjoyable for you and your team members as they will be motivated and productive as well as more active with their roles within the organisation as they will feel happier and more involved. 







 
