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Executive summary:
This report has aimed to have a discussion on the relation between effective teamwork and effective communications. There are various reasons that are why communication is more important for building an effective teamwork. In this report, there will be discussion about the importance of effective communication. Three communication models are described in this report. Different types of communication skills will describe its importance for making effective team and the growth of the organisation.
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[bookmark: _Toc39430458]Introduction:
Many sectors of effective teamwork stand on the process of effective communication. Teamwork means the collaborative working process of people to make a team effective. Without any communication system, it is almost impossible to build an effective team. Communication makes the job easy and interesting to employees. Organisations without communication are unable to get the ultimate positive result. For increasing productivity and performances of its business or team, communication has maintained particular roles for business development. However, communication is the strength of fulfilling the vision and objectives of an individual. Not only just an individual but an organisation also join more customers through the strong communication system. This report has provided an outlook on the relationship between communication and effective teamwork. There is a discussion on how effective teamwork can develop through an effective communication system. Several theories of communication show how communication works for the progress of an effective team.  
[bookmark: _Toc39430459]How communication can be made effective in a business organisation:
The communication system plays an important role in maintaining a relationship in each step of life and in business sectors also. The communication system helps individuals to know about the needs of the organisation for developing a business background. With an insightful and clear communication system, team leaders deliver their thoughts and work process to the workers. On the other hand, workers understand the process of execution tasks or projects through effective communication. Through this, an organisation is able to fulfill its demands and targets and develops its business base through the involvement of an efficient team and effective communication. An effective communication process raises insightful thoughts and innovative ideas, by which an organisation can easily achieve its goals and objectives (Pearson, 2017). Effective communication is known as the fundamental of team motivation and team spirit. Customers of an organisation also handled with effective teamwork and communication. Through efficient teamwork and effective communication, an organisation knows about the needs and demands of its customers. Effective communication has the capacity to reach the minds of people easily. It helps to make a decision for mitigating the demands of people. Engaging customers through effective communication develops the customer base that is more important for increasing profits in the business market of an organisation (Bano, Zowghi and Sarkissian, 2016). 

[bookmark: _Toc39430460]Relevant theories:
Shannon and Weaver:
In Shannon and Weaver communication model there is a framework for examining the process of providing information between the sender and the receiver. According to this framework, there are seven elements that have contained different roles for making communication more effective:
Sender:
This is the first element of this framework. According to this step, the sender is playing the main role in delivering the information to the receiver. Therefore, the sender is acting as the resource of information. Sender gathers information and makes them ready for delivering to the receiver. This information is delivered to other side parties as a message that is provided through different types of techniques (Mishra, 2017).
Encoder:
This is the next element where machines are used for encoding massages like binary digits. Senders use these techniques with the help of computers and telephone. In these machines, the sending message can easily be delivered through sign language, spoken power and written power.
Channel:
This element is acting as the medium for delivering the message to the receiver. According to this model of communication, this method can be easily handled by air-based mediums and face-to-face interactions.
Noise:
At the time of communication, there is the most majority for facing noise and interruption during exchanging messages. Internal sounds including spelling mistakes or wrong sentences can be categorised as the external noise of the outside environment.
Decoder:
The decoder provides an easy way for encoding message results to receivers.
Receiver:
This is the final element of this particular model. In this final stage, the message finally gets by the receiver and ready for reacting as an answer.
Feedback:
This is the step, where the receiver is reacting and responding to the messages of the sender. This step is known as the loops of closing communication (Daylight, 2017).
Berlo:
This is another effective communication model, which stands on four elements. Each element also contains different types of functional activities:
Sender:
The sender is the main 
component of this model where the individual prepares messages, which have to deliver to the final element of the receiver. The sender is the main source of messages in this step. For providing messages sender uses different types of techniques including body language, eye contact, and positive speaking attitudes. Besides this, uses of speaking, listening and reading also act as the medium of delivering messages. These all techniques of communication are the main source of developing knowledge, experiences and skills of an individual for making effective communication. 
Message:
This is the second element where messages sustain various elements including posture, structure, contents, elements and treatments. In this stage, new techniques are involved in decoding words that are passed by the sender to the receiver. Modern technologies like the telephone and computers are used for decoding binary digit and prepare the ultimate result for executing to the receiver.
Channel:
Channel is the next element where sender use mediums for delivering messages to the receiver. The receiver can choose channels for examining like smell, sound, touch and test. Hearing and vision mediums are also used by the senders to exchange their actual thoughts, needs and ideas. Apart from this, the mass communication system is hugely used for delivering messages to the receiver as a medium of communication.
Receiver:
This is the final element of this model of communication. The receiver can face huge interpretation at the time of receiving messages that are provided by the sender. Moreover, this interpretation can be avoided easily by decoding messages of senders. In this final stage, the system of the communication system becomes more smooth and effective (Petersons and Khalimzoda, 2016).
Schramm:
This is another effective communication model, which contains simple components. There are mainly three components, which maintain the whole communication system:
Sender:
This is the first component where an individual presents himself or herself as the mainstream of providing information to the receiver. An individual try to use various communication mediums like technology, spoken and written power. An individual also acts as the encoder who can decode the message for making it easy to understand to the receiver.
Message:
The next stage is a message where an individual makes ready information for delivering. With proper management of times and effort, an individual makes information more effective and simple for understanding to the receiver. An individual makes different types of contents that contain numerous words for expressing the thoughts of the sender. Lots of activities are taken part by the sender for delivering the ultimate message to the receiver.
Receiver:   
This is the final stage where other side parties get the ultimate messages that are provided by the sender. In this stage, the receiver presents himself or herself and decoder who has the capability to break the thought that is tried to provide by the sender. At the time of arising conflicts receiver tries to understand the actual message of the sender (Lim, 2017).
[bookmark: _Toc39430461]Importance of effective communication:
According to me, effective communication is most important for the whole development of the career of an individual. I have taught by my personal experiences that without having an effective communication skill an individual can not able to reach towards its success and fulfill his or her vision. With effective communication skills, an individual can provide his or her positive impact on the progress of an organisation (Walden, Jung and Westerman, 2017). I have gained effective communication skills and the ability to provide the best outcomes for the development of my organisation and its business. According to my personal experience, effective communication skills help me to develop and maintain a relationship with my working people in an organisation. As a leader, I am able to make a positive working environment (Ahmad, 2016). I get the chance of motivating my team and solve their issues with effective communication skills. I always feel confident at the time of decision making and managing the entire work process with my co-workers in my workstation. However, I have to gather more efficiency in my working style and also adopt different types of communication skills for fulfilling my vision and also built my team more efficient. Effective communication helps me to build trust with my organisation (Watson et al., 2016).
[bookmark: _Toc39430462]Methods of communication:
There are different types of communication skills, which applications make the transformation of messages more smooth.
Verbal communication:
In this communication system, a group of words is used for delivering the thoughts and ideas of an individual. This communication style defines the basic structure of having effective communication between people. The process including a face-to-face communication system an individual can deliver his or her thoughts to other side parties. Uses of telephones for exchanging messages are also known as the medium of the verbal communication system (Moore et al., 2018).
Non-verbal communication:
The process of exchanging thoughts is incomplete without facial expression in this communication system. An individual try to exchange thoughts by facial expressions, eye-to-eye contacts, postures, gestures of hand movement and body language.
Written communication:
Without spending any word, when an individual is able to deliver his or her thoughts to other side parties is called a non-verbal communication system. In this process, the uses of pen and paper are highly appreciated. Besides this, individuals use emails, chats and texts for delivering their thoughts to others. E-mail, Facebook, Instagram and Tweeter are the best example of written communication (Hudák, Kianičková and Madleňák, 2017).
Listening:
Active listening is most important for executing effective communication. With an active listening process, other side parties come to know and understand what a sender of messages wants to deliver.
Visual communication:
This is another interesting communication process where an individual uses graphics, videos and other visual effects for describing the thoughts to the receiver. Organisations are using this communication technique for providing their identity to customers. Besides this, organisations are using video presentations during meetings and seminars for delivering actual thoughts and ideas that are task-related. This is a very interesting method of communication, by which an individual can gain enough capacity for using modern technology and gain more knowledge (Kanki, 2019).

[bookmark: _Toc39430463]How communication work between employees and management and what for:
For built an effective team it is important for maintaining some significant criteria:
Choice of language:
Using disrespectful language is not good for the health of an organisation or a team. Employees should choose their respective languages at the time of exchanging thoughts and ideas. Decent conversations between people can build a positive working environment (Bovée, Thill and Raina, 2016).
Tone:
At the time of having communication employees should maintain the level of vocal tone. Soft-spoken ability provide chances for having success in the process of delivering thoughts. Aggressive and loud tone can hamper the positive mentality and positive working attitudes of employees. On the other hand, this bad talking style can hurt working environments. A loud spoken and aggressive spoken style presents the violent attitudes of an individual. Therefore, maintaining soft-voice is necessary for having positive results in the communication system.
Level of formality:
At the time of communication, maintain formality is also important for presenting positive working attitudes. Formality exchange provides the chance for developing a relationship between employees (Kang and Sung, 2017).
[bookmark: _Toc39430464]Conclusion:
Effective teamwork can be developed to implement effective communication techniques. It is proved that an effective communication system has the ability to maintain the relationship, develop working efforts and making a comfortable environment for executing any type of task in an organisation. Employees of an organisation can get the chance to develop their career and also take part in the development of business. An effective communication system allows employees to maintain a trust relationship between people. Effective communication provides opportunities for reaching targets and fulfilling that with a particular process. 
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