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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will discuss and compare coping strategies I have used since attesting as a Police Constable, to minimise stress and build my resilience. I will explain and use the ERA reflective cycle. I will highlight how I can continue to learn from my experiences and implement my learning as I progress through my Police career.

In order to reflect on stress management and resilience it is imperative to have an understanding of these terms and why it is valuable to maintain a healthy stress level and build resilience. According to the Cambridge Dictionary stress is defined as “great worry caused by a difficult situation, or something that causes this condition” (Cambridge University Press and Assessment, 2023). The Cambridge Dictionary also explains that Resilience is “the ability to be happy, successful, etc. again after something difficult or bad has happened.” (Cambridge University Press and Assessment, 2023a). Building resilience “enables us to protect ourselves from getting too overwhelmed by stress” (Mak et al., 2011). Essentially, in order to manage stress levels successfully, it is evident to reflect on oneself to understand own strengths and to use those to further develop resilience. 

When considering the role of a police officer, research shows that officers are more likely to experience traumatic events. A survey completed by the Police Federation revealed, “79% of officers say they have felt feelings of stress and anxiety within the previous 12 months with 94% of those saying these difficulties were caused or made worse by their job” (Police Federation, 2019). Understanding that stress is an inevitable part of the job role, prompts me to consciously think about my stressors and how best I can manage these.

The ERA cycle is a model used to reflect, it is made up of three stages, the first stage is: “experience, either something we have been through before or something completely new to us” (Cambridge University Libraries, 2023). My experience during training, entailed starting a career in the Police full time, having previously worked part time and being primary carer to two young children. Managing my family life around working hours was my main stress trigger. I knew I needed to prepare for the changes and difficulties that were associated with training as “being prepared for periods of stress can make it easier to get through them” (Mind, 2023). 

The second stage of the ERA cycle is ‘reflection’ “once something has been experienced, we will start to reflect on what happened” (Cambridge University Libraries, 2023). I believe reflection comes naturally to me, I am consistently looking back at situations and asking myself, what did I do well or what could I have done better.

I identified that I needed to be successful in time management and organisation, as suddenly my home and work life load had increased significantly. To maintain organisation, I bought a family calendar that records the activities of everyone in the household, to ensure that appointments/shifts were diarised and managed between my support network. Taking the time to prepare everything in advance makes people more productive (Tracy, 2017, p. 57). I found having this type of organisation very successful and meant that not stressing over family life gave me more time to focus on learning.

Ever since I can remember, I have always enjoyed completing art projects. One study that examined cortisol levels, before and after participating in making art, revealed that “art making resulted in statistically significant lowering of cortisol levels” (Kaimal et al, 2016). Cortisol is known as the stress hormone, although this highlights just one study, from my own experience, after participating in making art, I feel less stressed and believe it results in giving me a clear mind. I find making art the most successful activity to reduce my stress and without being organised I would not find the time to enable me to do this, (See Appendix A and B).

Mindfulness is something I attempted as “studies show that mindfulness can help with stress” (NHS, 2022). Mindfulness was not something I enjoyed or could fully engage with. The NHS states that “some people find it very difficult to practise mindfulness” (NHS, 2022). I am a kinaesthetic learner; therefore, I feel mindfulness does not suit my personality type. Whereas, making art, is not something I only enjoy, it also suits my personality traits. When considering new activities in the future I will reflect on my personality traits first. Engaging in art has helped to increase my self-esteem and confidence and has given me an outlet I enjoy. I have come to the conclusion that mindfulness is not something I personally find rewarding or helpful, however can see how and why this is useful to people who choose to use it. 

The last stage of the ERA Cycle is ‘action’, so what have I learned and what am I going to do about it? I have learned that time management is critical, and I feel to be a successful officer I need to continue to plan in advance. I will continue to use a family calendar and to increase the success rate I have discovered online shared calendars, that further enable my support network to better support family life.

I have learned that I not only enjoy making art, but organising time to allow for this, gives me more than an enjoyable experience, as it also increases my self-esteem and sense of achievement, making it feel easier to overcome difficult times by building resilience. I will continue to find the time to make art through my career.

Historically, the “typical response from employers to stress at work has been to blame the victim of stress, rather than its cause. Increasingly, it is being recognised that employers have a duty, in many cases in law, to ensure that employees do not become ill” (Michie, 2002). Moving through my police career, I am sure I will face extreme adversity and instead of only relying on myself to manage my stress, which I feel I have done so far, I will seek out what South Wales Police have to offer in the times I feel I need organisational support.

This essay has reflected on my time during police training, the ERA model of reflection was utilised. I have discussed and compared the strategies I have used to reduce stress and build resilience. I have identified what I feel was successful and what strategies did not work for me. I have identified what actions I will consider in the future and how moving through my career I will continue to use strategies to improve organisation and time management. 

(Word Count: 1098)


Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will outline an incident that I responded to whilst working on response. The incident will be explained in full detail and the role I played within it, using Gibbs reflective cycle to assist reflection. The conflict that took place will be highlighted and critically evaluated using Karpman’s drama triangle and Betari’s box.

I will now explain and analyse the incident using the following subheadings as defined by the Gibbs reflective cycle (The University of Edinburgh, 2020).

Description
Myself and another officer responded to a call whilst on mobile patrol, whereby a 17 year old female was seen, by a neighbour, climbing onto the bonnet of her mother’s car whilst screaming and shouting in an aggressive manner towards her mother, outside of her mother’s address. The neighbour believed that there was a Community Protection Notice (CPN) in place. CPN’s are used to prevent people over sixteen from committing anti-social behaviour which affects the community (Croydon.gov, 2023). The neighbour believed the CPN prevented the female from visiting or residing at the address, however the CPN had, within a few days of the call, been removed by the courts. The female and her mother are well known to Police, due to multiple incidents taking place on a weekly basis. Many of the police reports are due to the female displaying anti-social behaviour at the address, mostly targeted towards the neighbours.

When my colleague and I arrived at the address, the female was inside the house, on police arrival she exited through an upstairs window and climbed onto the ground floor porch roof. The mother seemed shocked that police had attended and stated everything had calmed down, and explained her daughter had climbed onto the car as she did not want her mother to leave after they had a minor argument.

I positioned myself in the front garden in front of the porch roof where I was able to see the female. I began using conflict management techniques and focused on my verbal communication skills using the five-step communication model, subsequently, due to steps 1 to 4 being successful, step five, which is ‘reasonable force may be the only option left’ was not utilised (College of Policing, 2020).

Firstly I was very clear of the boundaries and stated to the female that the police will not leave while she is on the roof and at risk of harm. I advised I would be failing my duties as a police officer if I left her there. I was also very clear of what I wanted and told her that she will not be arrested due to no offences having been currently committed, however if she stays on the roof and begins shouting and swearing, then there will be a public order offence (Crown Prosecution Service, 2022) which would result in an arrest, however if she were to get down and speak with us, then the police can leave.

Feelings
At the time of responding to the incident, I felt disappointed that we were having to respond to another call for this family. I felt this way because myself and the colleague who responded to the call, were with the female, two days prior for approximately 8 hours and during that time we had discussed her current situation using a strengths-based approach (Maclean and Harrison, 2015), highlighting what she can do to make changes to her life and what support to access to do it. It felt like she was motivated to make changes and positive choices.

I also felt worried as I knew at the time that the female had an approaching court date, that has been continuously adjourned for the past few months, and if this incident were to result in an arrest, it would be added to the list of offences that are to be heard at the court hearing. I feel a large amount of empathy for the female and I can understand her situation, whereby she has police contact regularly. I was worried because the female is approaching the age of 18 and if the court date is adjourned after her birthday, the consequences, for her, could be more serious. 

Evaluation
Considering this incident, I believe that police did not need to attend, and the police presence escalated this incident. There had been many calls previously whereby police have been stood down, due to the escalation after police presence. I believe we should have called and discussed the concerns with the mother and assessed the ‘threat and risk’ as per my role as an officer. I feel this reflects a lack of use of the National decision model, before attending the scene (College of Policing, 2023b).

I believe I used excellent communication skills, which resulted in the female coming off the roof and speaking with myself and the other officer. I believe I used the five step model of communication successfully as detailed below:

Simple appeal – I firstly asked the simple request of coming down from the roof.

Reasoned appeal – The female stated she would come off the roof after police leave. I explained clearly, that I would be neglecting my duties as a police officer if I left her on the roof, where her personal safety is at risk and reiterated my police powers to prevent crime and maintain public order (House of Commons, 2021).

Personal appeal –The female started shouting insults to the neighbours. It was highlighted that, should she commit a public order offence she would have to spend hours in custody which I knew she did not want, from previous discussions. I also highlighted her impending court date and the impact another arrest could have on the outcome of that. 

Final appeal – After spending some time appealing to the female on a personal level, I asked her if there was anything else I could do to persuade her to come off the roof. After some time, the female, by choice climbed back into the house.

ANALYSIS
Due to responding to a large number of calls and spending a vast amount of time with the female during previous incidents, such as 1-2-1 custody watches and hospital watches. I believe I have built a good rapport with the female, and I am aware of her individual needs. The female has a diagnosis of autism, which was not assessed until she was in her teenage years.

Whilst I was with the female for approximately 8 hours two days before this incident I used motivational interviewing techniques, “which clarifies her strengths and aspirations to evoke her own motivations to make changes” (Rollnick et al, 2010). I feel that as we had this style of discussion whereby, I became more aware of her own motivations meant I was able to use this knowledge when personally appealing to her during the communication process, which further assisted the de-escalation.

I used active listening throughout and remained controlled and calm, “It is unusual for someone who is angry to become violent towards an individual who they believe is genuinely listening to them and appears to want to help” (NHS, 2016). I noticed the female’s initial anger she was projecting started to calm down and did not increase again. Betari’s box model, identifies that my attitude and my behaviour directly impacts the attitude and behaviour of another (NHS, 2016). I believe the female started to reflect the calm attitude and behaviour I was projecting.

Due to having an understanding of the females’ individual needs and previous experience of working with people with autism, I was aware that she has sensory difficulties and does not respond well to loud noises and is more responsive to a nurturing approach. Therefore, when speaking with her from the front garden. I ensured to remain calm and raise my voice in a way to ensure she could hear but was not shouting. I also used empathetic phrases, such as ‘I am really worried that you could fall and get hurt and I don’t want that to happen to you’.

When considering Karpman’s drama triangle, I believed that the female perceived herself as the ‘victim’ in this situation and believe she felt the police were the persecutors as she stated she had got onto the roof due to police presence. The female in this instance felt my colleague and I held the power. Whereas I perceived the female to be the persecutor, she was attempting to make demands and tried to hold the balance of power. Once she believed that police were not leaving and giving in to her demands, I feel she accepted the police role moving into the ‘rescuer’ position and therefore began to process the communication and responded positively (Maclean and Harrison, 2015).

In order for Betari’s box model to be successful in its implementation, I must approach a situation in a reflective capacity and have a clear understanding that how I act and respond has a great impact to the reaction of the public. If I am lacking in reflective qualities, it would be difficult for me to see this perspective and adapt myself to the current situation (Help Children Live Better, 2022).

It is imperative for the Drama Triangle to be viewed as a cyclical and dynamic model, and I need to understand that each person during any interaction can move through each role. I can have my own perspective of where they are within the triangle and also need to understand that the public can view the police very differently. I need to understand that as an officer I hold a great deal of power and need to have insight into what this means for members of the public. Especially when they have had negative experiences of police and have additional learning needs which can impact a person’s understanding of the world.

I am aware that I naturally fall into the role of a ‘rescuer’ and feel a great deal of responsibility to make peoples situations better, it has been an adjustment joining the police after having previously been a Social Worker, I have created my own ideology based on my beliefs, however I am aware they heavily reflect the social model of disability which promotes equality and empowerment (Sense, 2022) and when dealing with policing incidents I believe I can still promote equality but I will need to take on the role of the persecutor and be prepared to be perceived in that role.

Conclusion
I have learned that I am extremely empathetic and feel a great deal of responsibility towards the public that I interact with. I have learned that although I believe I have made the right choice to join the police, I do feel like I miss being a Social Worker, as when interacting with this female on numerous occasions, the opportunities to offer her longer term successful support as a Police Officer is not my role, this has been a difficult adjustment, which I will continue to reflect upon through my policing career.

Action Plan
On reflection, it was apparent that police presence further agitated the female, resulting in her putting herself at risk and climbing through the window onto the roof. Although she stated she would go back inside if police left, it was decided that I would be neglecting my duty as an officer to leave when she was at risk of causing injury to herself and I stand by this decision. However, if I were in this situation again, I would call and speak to the mother and reporting person to gain an update regarding the situation and make a decision whether or not police need to proceed or stand down.

To further my understanding of conflict management it is imperative to continue to pursue wider reading and attend training that is offered by South Wales Police. I believe I have a duty to continue my own professional development and from undertaking research relating to this essay I have identified the following theories and models I will conduct further research on.

· Traditional Theory
· Modern Theory
· Belief cycle model

This essay has identified a policing incident that involved conflict and used the Gibbs Reflective cycle to structure reflection. Whilst also drawing upon Karpman’s Drama Triangle and Betari’s box model to further enhance understanding of conflict management and the role of Police within managing conflict. 

(Word Count: 2047)






Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will critically explore a policing incident and will examine how I dealt with legislative and social issues during the investigation. I will consider the victims code of practice and how it supported the victim through the investigation. When reflecting on the incident I will use Borton’s reflective model and will illustrate my understanding and application of core principles of ethics, equality, diversity and human rights throughout.

The Victims code of Practice sets out the minimum standards that must be provided to victims, there are twelve rights for victims within in the code and it sets out the responsibilities of police officers (College of Policing, 2021). I will highlight the rights and responsibilities under the Victims code as they become apparent throughout the reflection.

I will now explain and reflect on the incident using the following subheadings as defined by Borton’s reflective model (Skinner and Mitchell, 2016).

‘What?’
A Chinese female reported to police, that while she was parked on the street, slightly on the pavement, a male cyclist came past and started shouting abuse at her for parking on the pavement. He then proceeded to call her a ‘Chinese c**t’ and shouted, ‘go back to your own country’ and scratched her car with his bicycle. The female felt victimised due to her heritage as many other parents were parked in the same way along the road and only she was targeted by the male. “Any crime can be prosecuted as a hate crime if the offender has… demonstrated hostility based on race.” (Crown Prosecution Service, 2022).

I visited the female the same day of her reporting the incident and felt this needed a quick response due to the racial, hate crime element and the effect this can have on individuals. I took her statement while the incident was still fresh in her mind. This supports Right 2 under The Victims Code, which is “to have details of the crime recorded without unjustified delay” (College of Policing, 2021).

I considered the females first language and asked her if she was happy to continue communicating with me in English or whether she would like to have an interpreter present during our interactions. She confirmed that she was happy to continue in English. I reassured her, that if she were to change her mind at any time throughout the investigation, then she has that right and can request an interpreter at any point. This supports Right 1 of The Victims Code which is “To be able to understand and to be understood” (College of Policing 2021).

I offered the female the opportunity to complete a Victim Personal Statement and discussed at length what it is and the reasons why they can be impactful. The female stated that it was not something she wanted to do at the time, however, would consider it at a later date, as she was still trying to process what had happened. Right 7 of The Victims code is “to make a victim personal statement” (College of Policing, 2021). Although this is not something the female chose to do at that time, this was offered to her and explained in detail. I believe I empowered her to feel that this was her decision. It was also made clear to the female that it is her right to make a Victim Personal Statement at any time in the future should she change her mind.

The male was seen by the victim a few days after the incident and provided a photograph to assist the investigation, I arranged a media appeal and the male contacted the police and stated that he did not make racist comments, however he did damage the victim’s car and explained this was an accident.

I ensured to maintain victim contact through out the investigation and advised the female to get a quote for the damage to her car. The victim wanted the male to apologise and to pay for the damage. Through the investigation the male, stopped answering his phone. I exhausted all investigative opportunities and could not locate the male. The female was left with damage caused to her car of £960 with no justice and no apology.

So what?
I believe that I maintained good contact with the victim throughout the investigation, and ensured she had my contact telephone number, but also my email address, so that she could contact me during my rest days as she knew that I would read any emails once I return to work. I believe this made her feel reassured that she had a direct line with an officer in the case. I felt that providing her with my contact details made her feel empowered, she had stated to me during the investigation that she appreciated the contact throughout. This supports right 3 of the victim code which states “to be provided with information when reporting a crime [including] contact details of the investigating officer” (College of Policing, 2021).

I learned, from this experience, how detrimental an experience like this can be for the victim and referred the female for victim support with her consent and explained to her what this is and her rights to have this service provided to her, this supports right 4 “To be referred to services that support victims and have services and support tailored to their needs”. (College of Policing, 2021)

I have learned that the Victims code is in place to support and empower victims of crime and to ensure that police officers are aware of their responsibilities. I have also learned that when supporting victims, it is not just the crime or the investigation that takes precedent, it is the impact it has on the victim and being empathetic and consistent is truly invaluable to victims. 

The Victim Survey 2021 launched by the Victims’ Commissioner, who at the time was Dame Vera Baird, found that when gaining insight into the experiences of victims they “expressed their disappointment with the criminal justice system…above all, the survey found that most victims want to be ‘treated well’ by the criminal Justice system… and with fairness and respect by the police.” (Ministry of Justice, 2021). I understand that victims are integral to any investigation and hope and strive that I am in a position to provide the absolute best possible service I can at all times. However, when considering all the factors around why victims feel that they have not been treated as they had hoped by police, we must look at the wider issues. Austerity measures affecting the police have seen the government push for an additional 20,000 police officers, which the Prime Minister declared has been a successful uplift (Philp, 2020). However, in 2010 there were 146,030 officers in England and Wales, widespread cuts resulted in there being 122,404 officers by 2018, the lowest number of officers since 1981 (Police Federation, 2023). With an increase in population and huge changes to policing over the decades, it has become increasingly difficult for officers to fulfil all of the demands placed on them. With the increasing number of officers in post, it will be interesting to review a Victim Survey in the next few years to understand if there has been a positive impact to victim satisfaction.

Now what?
Although I believe I exhausted all investigative opportunities to locate the male, I still feel a sense of accountability and can’t help but feel there was something else I could have done, even though, if there was, I would have done it. This has assisted me to comprehend just how much responsibility police have and hold, and if I am putting those expectations on myself, it makes me realise just how much expectation the victims have. Although I believe there wasn’t anything else I could do in these circumstances, I appreciate that I have gained a further insight into the effects of suspects not being identified. ‘Accountability’ is part of the policing principles and every person working for the police service must work honestly and ethically as stated within the Code of ethics (College of Policing, 2021b). This highlights and reiterates that my feelings are valid and moving forward this is something I will be open about discussing with colleagues. I believe I have learned a lot from this experience, such as the direct effect of racism, the difficulties that can arise in an investigation and also the difficulties in continuing to investigate such incidents when working on response in a role whereby each shift cannot be planned due to operational demand.

The PCS Model is used to “analyse the way that oppression operates” (Maclean and Harrison, 2015, p.95) and highlights how oppression can come from a personal, cultural and structural perspective. When considering the experience of the victim in this incident. it is clear that the male made racist comments from a ‘personal’ perspective of his, from the actions during the incident it can be concluded that the males ‘thoughts, attitudes and actions sustain a broader pattern of discrimination” (Maclean and Harrison, 2015, p.95).  Knowing nothing further about the male it cannot be concluded why he has the views he shared with the female. However, as a direct consequence of the covid 19 pandemic, there was increased racism towards the Chinese community. The Guardian reported “Britain’s 390,000-strong Chinese community have noticed a markedly racist response to the global health crisis” (Campbell, 2020). As an officer I have a responsibility to be aware of social issues and how these can affect the people in the community. In the year ending March 2022 in England and Wales there were 155,841 hate crimes recorded by police and 109,843 were race related, which was an increase of 19% from the year before.  (Home Office, 2022). It is imperative as an officer to keep up to date with current affairs and continue my own professional development by carrying out research relating to social issues, so that I can attempt to have a better understanding of the life experiences of the public.

Responding to the female on the same day the incident took place, ensured a proactive approach and this not only supported the victim but also provided the family of the victim with a positive experience. I believe this provided the family with a sense of security as they were seen to have been taken seriously by Police. Public perception of Police can change rapidly and “negative pre-existing opinions of the police are predictive of negatively received contact” (College of Policing, 2013). Although I understand that there are times, due to operational demand, that I will not always be in a position to respond to victims on the same day, I will aim to do so whenever this is practically possible. For some victims reporting crime, it is there first experience interacting with police and making them feel empowered and supported, assists the wider social context to create a positive perception of the Police.

This essay has critically explored an investigation involving a hate crime, it has highlighted the social issues surrounding the Chinese community which has been impacted by the covid-19 pandemic. The victim’s code has been demonstrated throughout the essay, identifying which codes have been considered at different stages of the investigation. The reflection throughout has illustrated an application of core principles of ethics, equality, diversity and human rights.

(Word Count: 1884)

Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Being a part of the system that protects children from abuse is the reason I first became a Social Worker and the inspiration behind me joining the police. The Office of National Statistics reports that “it is possible to identify around 227,500 child abuse offences recorded by the police [in England and Wales] in the year ending March 2019 (Office of National Statistics, 2020). Although the statistics can’t reflect a true depiction, due to a vast amount being unreported, it is imperative as an officer to understand the seriousness of child assaults and difficulties surrounding the investigative process. Therefore, I have chosen to reflect on a child assault investigation. I will use Borton’s reflection model to structure the essay and reflect on my use of the National Decision Model (NDM). I will critically review my responsibilities regarding the provision of the Criminal Procedure and Investigations Act 1996, (CPIA) when conducting the investigation.

I will now explain the policing incident I investigated using Borton’s reflection model (Skinner and Mitchell, 2016) under the following subheadings:

What?
A 10-year-old boy, whose name I have changed to Liam for the purpose of confidentiality, alleged while in school, to a member of staff that his mother had slapped him on the back. No injuries or marks were seen. A strategy discussion took place and a joint Section 47 investigation commenced between Police and Social Services. As defined by the Children Act (1989) “A Section 47 Enquiry is initiated to decide whether and what type of action is required to safeguard and promote the welfare of a child who is suspected of, or likely to be, suffering significant harm.” (Buckinghamshire Children Board, 2023).

I started ‘gathering information’ as defined by the National Decision Model (NDM) by reading all of the information available to me and contacting the Social Worker who visited the family and asking them to provide me with a thorough update, including the wishes and feelings of Liam and his first account.  

I then visited the family with another police officer. I continued to ‘gather information’ by speaking with both parents alone. It became apparent that the mother had been struggling with her own mental health and was, at the time, experiencing, what I assessed as a mental health crisis. I considered my ‘powers and policy’ as defined by the NDM. I discussed the allegation that had been made and reiterated the law in Wales regarding chastisement.  “Under the Children (Abolition of Defence of Reasonable Punishment) (Wales) Act 2020 all types of physical punishment, such as smacking, hitting, slapping and shaking, are illegal” (Welsh Government, 2022). I ensured the parents were fully aware of what this legislation means and understood the repercussions of it.

I continued to gather information by speaking with Liam alone, to give him a voice and an opportunity to explain what had happened in his words and share his wishes and feelings. Liam corroborated all the incidents his mother disclosed, including being flicked to the ear and slapped on the leg. Liam stated he did not want his mother to get into trouble with the police. He stated she had apologised, that he was not scared of his mother, and he believes that he has a good relationship with both his parents and wider family.

So what?
Whenever making decisions in a policing capacity it is imperative to utilise the use of the National Decision Model (NDM) which was created as part of the conflict management model… the NDM supports decision making” (Wood et al. 2023, p. 81).
I used the information I had gathered throughout the whole of the investigation and made an assessment based on ‘threat and risk’ as defined by the NDM. I identified that due to the mother having a mental health crisis and a supportive network, insight into her own vulnerabilities and motivation to make changes. I felt the risk factors were mitigated by the volume of protective factors; I identified and assessed that using the law to criminalise the mother was not justified or proportionate.

I used a strengths-based approach to highlight the strengths the family already have and explained that “personal qualities and strengths can come out of and be formed by difficult life experiences” (Maclean and Harrison, 2016, p.272). I believe I was successful in using the strengths based approach as the mother, who was struggling the most, stated she felt motivated to make the changes she needed and will seek support via mental health services. The strengths-based perspective “calls on the professional to connect with the individuals and families they work with in a manner that recognises hope [and] aspirations” (Maclean and Harrison, 2016, p.272). I believe that the mother expected me, as an officer, to only discuss the law around chastisement, however I was able to discuss the wider pertinent social issues and due to knowledge of services and previously working with people who have mental health difficulties I felt I was able to approach the conversation in a motivational and empowering way.

I considered my ‘options and contingencies’ as defined by the NDM, as I had been able to work through the other areas successfully. I believed my options at this time were to pursue criminally, however Liam did not want this and through the assessment I made I believe that pursuing the mother criminally was not proportionate. I considered using my discretion and taking no further action, as a visit from Police officers and Social Services was a proportionate reaction considering the wider social issues for this family. And I considered using my discretion to take no further action in relation to pursuing criminally, however as I was able to gather all the information and make an assessment based on threat and risk, I made a support plan with the parents aimed at providing them with a multi-agency approach that should, if successful, prevent Liam from being chastised again. The support plan included requesting Liam’s School for support, identifying mental health support services and signposting the mother to services that meet her individual needs. The Social Services and Well-Being (Wales) Act 2014, overarching ethos is to provide care and support to those that need it, in order to provide an early intervention and preventative services (Welsh Government, 2015).


Now what ?
I learned that I had pre-conceptions about the family based on the information I had received form the Social Worker. Before visiting the family, I held a view that the parents were not understanding the seriousness of the mothers’ actions, however after meeting them and gaining a much deeper understanding into their unique circumstances, my preconceptions were changed, this was due to using the NDM to its full potential and working through the assessment of threat and risk, after gathering all the information. 

On reflection I would have visited the family without my police kit on, I believe that it is intimidating for families to have police visit them, and I feel the visit from a police officer is impactful enough without having to feel a physical difference. Being able to see handcuffs on my person and a baton can be viewed as oppressive and heavy handed. I would possibly go alone in similar circumstances or ask a colleague to wait in a vehicle outside. I would consider how proportionate having two officers in a family’s home is. At the time of this investigation, I was in tutorship and unable to visit alone, however believe that the tactical presence of two officers is not always needed and these are considerations I will make in the future.

I have learned that it is important to plan direct work with children, as not all children will be as open to speak with police officers. Although I planned an activity to complete with Liam, which I assessed to be too childish to carry out, after meeting him. I believe I have learnt the value to planning before visiting a family in similar circumstances. From my past experience as a Social Worker, I know it can be difficult to gain key information from children before a relationship has been built. I also cannot express just how imperative a child’s voice is within a child protection investigation and I will ensure I will always seek the child’s voice and do what is necessary to ensure that voice is heard. This is a right for all children as defined by The United Nations Convention on the rights of the child (Unicef, 2023).

The NDM “reduces risk aversion and weighs the balance of resourcing against demand, threat and risk” (College of Policing, 2023b). I believe I did this as there were still risks identified, however balanced against all of the information, I was able to make a decision that I considered to reflect the code of ethics. Which explains that discretion “must be used wisely…you must use your training, skills and knowledge about policing.” (College of Policing, 2021). Balancing the risk by assessing it, enabled me to make a decision that was not risk averse, leading to a justified and proportionate outcome. The Code of Practice to the Criminal Procedure and Investigations act 1996 (CPIA) explains that while conducting an investigation officers need to identify whether a crime has been committed by following all lines of enquiry (College of Policing, 2023a), I believe that gathering all of the relevant information enabled me to pursue this investigation impartially and make decisions based on my assessment, not pre-conceptions. 

In terms of using the NDM to support my decision process. I believe I considered all steps of the NDM, and when reviewing the decision, I made, I believe I did make the right decision. Working through the NDM assisted me to ensure I considered all of the information available and enabled me to use my discretion and my response was justified, proportionate and ethical.

The Code of Practice to the (CPIA) places responsibilities on investigators and states “the exercise of legal powers should not be oppressive and should be proportionate to the crime under investigation (College of Policing, 2023a). I believe this is the main responsibility when considering this investigation. I believe through this essay I have highlighted how I have acted in a non-oppressive capacity, and I believe that my response to the investigation and decisions I made were proportionate and effective. The CPIA needs to be considered at all stages of an investigation, especially in relation to “recording information and retaining records of information and material” (College of Policing 2023a). Recording all the information in relation to this investigation was done so in line with the CPIA and South Wales Police policies and procedures.

This essay has reflected on a child assault investigation and used Borton’s reflective model to assist in reflection. It has been highlighted when the NDM has been used and how this assisted in the decision-making process. The CPIA has been considered throughout the whole of the investigation.

(Word Count: 1816)

Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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Appendix A: Oil Pastel Picture, completed by me.
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Appendix B: Acrylic paint pouring and hand painted bubbles, completed by me.
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