James Beech
Sports Events Assignment.
Part 1: 
Planning to host a sporting event efficiently is the difference between a successful and failed event, a good example of a failed event are the 2005 World athletics championships for the UK (Master man, 2014, p.69). An example of a successful event is the 2015 Rugby World cup in the UK as it generated over £2billion economically and was the “most commercially successful world cup to date” (Imhoff, BBC, 2015). Planning the event is so important because not only does it ensure a smooth and successful event, but it impacts the legacy of the event and those involved (Master man, 2014, p.69). This shows how important it is to plan an event. To ensure success and avoid failure.  
I am setting out to achieve the successful planning and organisation of a sports event in Wales, with my event based on the game rugby union. I want a ‘Rugby 10’s’ tournament in the format of a festival to take place annually in Wales every summer, with the location changing each year. To create a successful event, it is important to have a clear mission statement and objectives. A mission statement is a “precise definition of what an organisation does on a daily basis and what it intends to accomplish in the future, through the collective efforts of members of the organisation” (Inyang, B.J, 2013, Mission Statements). For the first year, I want the event to be hosted by Parc Y Scarlets as it has world class facilities, for example it has a large indoor arena which can facilitate many off-field activities before, during and after the event, a large car park, and the ground is easily accessible to reach. The stadium has also been placed in the top 5 rugby grounds in the UK, as number 4 in a rugby forum held by fans as one of the best rugby grounds based on atmosphere, cost, facilities, and food & beverage (The Rugby paper, 2022). To accomplish this event, I would need to plan a safe, sustainable, and enjoyable event that attracts existing rugby fans and new rugby fans to the event. Funding for this event would ultimately come from the NGB of rugby in Wales, the WRU as they are the hosts, however funding from sponsorships and stakeholders will also contribute to the event. I would like to partner with local businesses as I believe this could have a positive impact on the businesses financially and it could grow their business gaining more exposure. Welsh stakeholders like ‘Princess Gate’ to sponsor the event and supply water for example is a business I would look to.  Additionally, for the game itself, the event provides good opportunities for players to come together and enjoy themselves with different levels of different leagues and competitiveness to fit different abilities, an event to annually look forward to, and to hopefully grow the sport in participation numbers, popularity in the local area especially and generating income for the sport, primarily the hosting party. 
Objectives are what controls the “nature and scale” of the event, so what it looks like and what I am setting out to achieve, my goals (master man, 2014, p. 75). My main objectives are to increase participation in rugby and have many teams attend the event, across different leagues, to generate financial income and gain exposure for not only the NGB holding the event (WRU), but also for the local business in partnership for the event, the local area, the region, and facility helping to host the event, and the surrounding area like pubs and restaurants. And finally, to promote welch culture surrounding the event promoting Welsh language and Welsh songs, the Welsh flag, but perhaps most importantly to generate enthusiasm, excitement, and entertainment for rugby fans to enjoy annually. 
As previously stated, the event would be held in Parc Y Scarlets and tickets would be online tickets accessible through their phones. These are beneficial for the fans and for the event holders, as logistically they are beneficial as firstly, the organisers save money instead of printing paper constantly and has a better impact on the environment, and for the fans the tickets are more safe and secure as the tickets are on their phone, they are a lot less likely to lose them and are protected from fraudulent tickets. They also cannot get damaged which is another way they are easier to use (The Ticketing Business, 2016). All tickets for Welsh rugby games, and Swansea City football games are all done online through tickets being accessed via E -Mails or apps. This shows the popularity and current use of event tickets in sport. The price of tickets is extremely important to the event as the prices of tickets must be affordable and reasonable to the public. Parker (2022) stated that “ticket prices are adjusted based on the perceived value of the event”, this shows me that because my event being planned is not of a huge value yet, because it is a new event with no history, ticket prices must start low. However, I want tickets to be affordable and available to all. The regular price of a ticket for a Welsh rugby game is £40 for an adult, and £15 for children (under 16s). This is a price that I would be willing to match because it is great value for money, in terms of what you get for your money over the course of a two-day event (WRU E – Ticketing, 2022). Additionally, the Dubai 7s event held annually in Dubai is around £90 for an adult. So, the price of my event is cut over half the amount. In comparison to Dubai 7s which is an international standard mega event, my event is a national event purely based in Wales, however there is inspiration to take from an event like Dubai 7s, as the atmosphere they create through their festival theme and the off-field activities that are presented are something I would like to take inspiration from and match those activities to create a similar atmosphere in my event. A few examples of those would be teams having custom kits, fun activities for kids to enjoy, bands and music playing, drinking games for adults and possibly meet and greets with professional rugby players from Wales, with those players endorsing the event. Athletes endorsing the event gains a larger audience, an increase in ticket sales, and it also gains trust for the event (Treadstone, 2020). 
With the correct support team, plan, marketing, and strategy, I believe the event is feasible because there are many participants that play rugby in Wales especially in the local area where this event is being held, with even more supporters of rugby in the local area. I also believe it will work because there are few other events like this that takes place during the summer in Wales, especially a festival that facilitates abilities over many different levels, from competitive and highly skilled, down to players taking part in the lower leagues or ‘beer league’ ‘social league’ however people wish to label it. I also believe with the correct strategy implementation; the event will be feasible. The ticketing system is a proven and successful method of ticketing, the facility has been proven to host large events and has been highly rated, the budget and finance is secure, and finally the interest of rugby in Wales as well as a strong marketing campaign gives me confidence that this event will be successful and feasible. 
Part 2:
Marketing is extremely important in the current sporting world. The book titled ‘Essentials of Marketing’ states that “Marketing is the term given to those activities that occur at the interface between the organisation and its customers” (Blythe & Martin, 2013). That could be money, publicity, or exposure. Marketing holds the responsibility to make the customers happy when making money, and it is often decided what kind of marketing strategies goes on, through higher management. “Sports marketing refers to promoting goods and services using sporting events and the endorsement of athletes and sports teams. It also involves the promotion of athletes, sports teams, and sporting events to raise revenue from the public interest that is generated.” (Bhasin, 2019). This shows why sports marketing is so important for sports events and the advantages it has. It is proven that marketing for any sports event is important. The hosts of my event are the WRU, they already have a strong marketing campaign in place ready to promote the event and attract millions of eyes towards the event, this makes marketing the event very simple. 
The Marketing Mix is made up of the price, promotion, place, and product on offer to the customer, along with the tactics or actions that a company uses to promote the product (Economic Times 2022), in this case, the Rugby 10’s event. Beech & Chadwick stated that marketing “sets the stage for sales, established price points, structures product development, promotes products and services, and establishes distribution” (Business of sports management, 2013, p.186). This shows the importance and value of marketing and the impact it has on a business. Social Media would be my biggest marketing tactic. Having access to all the WRU’s social media accounts, all their followers attract many eyes which means that the information of the event is spread far and wide not just throughout Wales but also other countries too. The WRU have social media accounts on huge platforms such as Twitter where it has nearly 500,000 followers, Facebook with 578,000 followers and Instagram with over 330,000 followers. Overall, that is 1.4million followers, nearly half the Welsh population.  
Another strategy I would implement is placing creative promotional posters in very public locations across Wales, for example like Cardiff, Swansea, and places with a high interest in rugby with larger populations, places like Llanelli, Newport, Neath, West Wales, and North Wales. Selling tickets to the correct audience is important, therefore marketing in rugby clubs across Wales is something I want to do, sending promotional posters to all rugby clubs in Wales, and offering discounted bundles for event tickets, to grass roots rugby clubs is a strategy I would also like to use. The ‘Marketing DigiBook’ states that product bundling is a smart strategy as it is convenient and financially attractive for the buyer, and for the seller it “boosts sales” therefore gaining more numbers for the event. Email marketing is a smart form of marketing. For customers who purchase a ticket, they would have to sign up via e mail, therefore every couple of weeks they get e mails for the event. Even if customers have not bought a ticket, they can sign up for regular newsletters and information updates regarding the event. Franco (2022) states that e mail marketing generates a “buzz and excitement for the event” which is exactly what I want to create. Additionally, current, and former players could potentially endorse the event, and attend. This is another star attraction for fans to attend the event, and another motivation for people to attend and make the event more memorable.
Attraction and retention of customers is critical to the successful delivery of my event. Customer attraction is vital because without attracting customers, there will be no profit or numbers to feasibly run the event, furthermore the importance of retaining customers ensure further profit, future value, and the future continuation of the event (Caldwell, 2020). My target market are dominantly rugby fans and I want to create the ultimate rugby festival for rugby fans to come together and celebrate, but I also want to provide sufficient entertainment for non-rugby fans to be able to come and enjoy during the event. Therefore, I believe it is even more important to have excellent entertainment presented during the event and post the event, for example having a band playing during the night, and fun games for the kids to enjoy, a bar accessible for people to attend the day just for a day out, which will be the motivation for some customers attending. Therefore, a major strategy of mine to retain customers is to ensure that the customers in my event have a positive experience, according to research gathered by ‘New Voice Media’ 39% of customers would not return to a supplier after a poor customer service experience. To ensure I give customers a great customer service experience, I would want to provide excellent entertainment, good value for money on food and beverage, with plenty of access to the latter as well. In addition to this strategy, I would like to provide past customers a promotional offer of a half price ticket to give to a friend for the following event the year after the first one has taken place. Research from ‘Temkin Group’ discovered that “77% of customers would recommend to a friend”. With an offer like this available, I believe it would attract and retain more groups of people. Promoting the entertainment on offer will be as important as promoting the rugby because it is part of the package that comes with the ticket, and it is part of the service of the overall product that the customer is purchasing. Potential collaborations with local food and drink suppliers is an avenue I would want to go down as I believe it would be beneficial for both parties, for the business it helps them gain exposure and make money, and for the event it ensures customers are satisfied with their experience as they are being served good quality food and beverages. Pasala (2017) suggests that having good food is a successful tool to market the event, as it encourages people to stay longer, and also the information that people will not get hungry at the event and enjoy good food, gives customers more of a reason to attend. 
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