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Executive Summary 
The aim of this project is to investigate the issues surrounding Wednesdays Wheelers and Walkers and why there was a sudden decline in members over the past few years. This will also consist of consulting on various strategies that can help them regain members and improve the business overall.
This marketing plan was created on behalf of Wednesday’s Wheelers and Walkers day centre, who are a non-government funded disabled club based in Swansea. The management team asked for a consultant to revamp the business and try to gain more clients by doing various marketing strategies and asking current members what they wanted from the day centre. 
During the consultation on this marketing plan, the following were included setups were created for the business to bring it into the modern era of computing: create advertising with various companies, create social media page, create website and email address. 
The marketing plan has been successfully completed through using empirical and qualitative research methods. The collated statistics used to complete this marketing plan focuses on the business and implements the marketing plan to devise the best way forward to enable the business to succeed after covid-19 restrictions are lifted by the government. 
So far, the marketing plan and online advertising strategies have proven successful, as the business management team has received 23 enquiries from prospective clients wanting to attend the day centre in the future.
By maintaining the current advertisement tools, marketing strategy and following the recommended re-launch steps. As outlined within this report, shows a positive forecast of how the organisation could thrive in the future.
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List of Abbreviation
SMART - Specific, Measurable, Achievable, Results-focused, and Time-bound. 
ROI –   Return on investment 
AIDA – Attention, Interest, Desire, Action
SWOT- Strength, weakness, opportunities, threats
PEST – Political, Economic, Social, Technological 
























1.0  Introduction 
The purpose of this consultancy project is to independently investigate the decline of the organisation ‘Wednesday’s Wheelers and Walkers’. The focus is to attract new members by developing a sustainable strategy to re-launch the organisation after the current event of Covid-19 pandemic.
1.1 Terms of Reference
This report is written for Wednesdays wheelers and Walkers and the University of Wales Trinity Saint David by Sarah Hillam Events Management Student. The report will assess the current needs and wants of the business with the aim to provide a marketing strategy. 
1.2 Project Justification 
The management team from Wednesday’s Wheelers and Walkers specified a requirement for an independent marketing consultant, to help restore their business back to good health. Due to members quitting and funds reducing, the business is struggling to remain open.
1.3 The effects of Covid-19
The initial plan was to take a variety of steps with the organisation, to help it re-launch. However, due to the Covid-19 pandemic it has hindered the organisations ability to re-launch and attract new members. To ensure that the organisation survives and thrives, it is essential that it acts quickly and efficiently once the lockdown has been lifted. This can be achieved by following a structured plan of action. 
In part with covid-19 lockdown, communications have been undertaken with members from the day centre, to help them prepare for the re-opening after the lockdown has been lifted. This includes what members want to see the day centre achieve (see appendix x for details of questionnaires). What changes are to be made and what the re-launch plan will look like, such as what actions to do as and when, to ensure a successful and prosperous re-launch. 






1.4 Aims & Objectives
The aim of the consultancy project is to develop a sustainable re-launch strategy, which will enable the organisation to rebuild and thrive after the events of Covid-19. The following SMART objectives have been identified, as a means of progressing through the action plan: 
· [bookmark: _Hlk41419718]Develop a sustainable marketing plan
· Identify sources of financial support
1.5 Project Team
Responsible – Who gets the job done? Marketing Consultant – Sarah Hillam 
The role of an independent marketing consultant is to create a desirable marketing plan for the day centre known as Wednesday’s wheelers and walkers, this will be done through various strategies and to relay any proposals to the committee members through the chairlady Carol Sayce-Wilkins.
Accountable – Who is the decision maker? Chairlady of business –Carol Sayce-Wilkins 
Mrs Sayce-Wilkins role in this project will be to take part as a consultant on behalf of the members and their family members who already attend the day centre and as the official chairlady of Wednesdays walkers and wheelers.
Consulted? Who needs to be asked before proceeding? Before proceeding with any of the marketing plan and advertising, carol needs to be consulted before anything is undertook
Informed – Who needs to be kept in the loop? Carol needs to be kept in the loop on a regular basis via the preferred communication plan of phone, email, social media.








1.6 Gantt Chart
The Gannt chart shows the timeline for the marketing plan and sets out clear time frames to progress in the success of the business, this was based on the original goals to complete all the above tasks by the target date specified.  
[image: ]
Table 1: Gantt Chart







2.0  Background Research
Whilst there are many research methods available as a consultant the ones that will be focused on are, Empirical and Qualitive method, this research will involve conducting questionnaires, and observations if possible. It aims at getting reasons for social behaviour, and to try to ascertain likely future behaviour. It will involve the members and their families, plus speaking with the relevant local authorities it will make it possible to understand what people would like to see at the day centre and what support these organizations can provide to aid in the success of the day centre in the future. 

2.1 Wednesdays Wheelers and Walkers
Wednesdays Wheelers and Walkers is a private run community group which provides social and entertaining interactions for those who are elderly, retired, vulnerable or with disabilities. The organisation was started in 2010, hosting 58 members at its peak and known at the time as ‘First Steps Forward’. 
First Steps Forward, offered many activities to its members, which included: daily bingo games, video games, a work-shop for hobbyists and retired craftsman; day, weekend and week long trips / holidays; arts and craft classes; entertainers which included singers and performers.
To further help the organisation thrive, they ran annual fundraiser events, which allowed for the purchase of new equipment.
From 2012, there have been many negative impacts on the organisation, which included the closure of the workshop, equipment going missing; members being fatally ill. These affects started to decrease the members interest in the organisation and as members left, funding was reduced, which led to the eviction of the rented premises. The organisation has been forced to change premises regular, each time resulting in members quitting. In 2018, the organisation attempted to rebrand as ‘Wednesdays Wheelers and Walkers’ with the intention of attracting new members. However, this has proven unsuccessful, so far.
The organisation is currently in a fatal loop, as stated: members leave, funds drop, activities end, so more members leave, and the cycle continues. As a result, the organisation is at a dangerous point with only 12 – 15 members (3 intermittent members). As shown in figure 1, the finances of the organisation has depreciated drastically since 2017 and the organisation is on the brink of closing, which has been forecasted up to 2023.
[image: ]Figure 1 – Depreciation (Wilkins, 2020)










2.2 Local Demographics
The demographics focused around the organisation, falls in line with the Swansea Council Census, which identifies as the ‘Penderi Community Area’, as shown in figure 2. 
[image: ]Figure 2: Demographics (Swansea.gov.uk, 2020)

The data extracted from the Census, focuses on the groups which are believed to benefit the most from the organisation. As highlighted in table 2 (see appendix C for full data). Some of the groups may apply to the same person. However, it is possible to deduce that at least a quarter of the population (8,205 people) would benefit. (Swansea.gov.uk, 2020) (Swansea.gov.uk, 2019) (Swansea Council Census, 2020)
[image: ]Table 2: Census (Swansea.gov.uk, 2020)

This demonstrates a large potential market for the organisation to apply to. Thus, many opportunities to allow a re-launch and to grow beyond the original peak.
2

[bookmark: _Hlk41933452]3.0 Research Methods
The Scopes for this project are as follows: 
· Marketing plan/ strategy
· Promote awareness of the day centre and to gain new members.
· Set up social media, Email and Website for the day centre
· Organise small events to gain members
· Advertisements through Yell.com, Google Ads, Facebook, Swansea Free Ads.
Exclusions include the following:
· Not organising Holidays or events outside of what is stated above 
· No other duties such as administration
The initial project requirements that have been discussed are:
· How best to promote and raise awareness of the day centre after the covid-19 restrictions
· What marketing would the client like to be implemented into the marketing plan.
· How to create a website and email address for the business reopening after covid -19.
The boundaries of this project have been set by the management team and consist of the following:
· Do not undertake any marketing plan without prior consent of management
· Discuss all marketing strategies with management before any research is undertook
· Consult with the management before implementing any advertising
· Gain permission from management before using questionnaires on clients
· The budget of £5000 that has been set by the company will allow everything to be completed and the actual total comes in at under budget at £4090 for this project.
From the challenges presented to relaunch the organisation ‘Wednesdays walkers and wheelers’, the following need to be taken into consideration while compiling market research. 
· Target Audience:
Unfortunately, the marketing research plan cannot afford to target everyone. Knowing who the target audience is will help to craft relevant messages that resonate with them. By focusing on those who are most likely to purchase a service from the business, so it is possible to prioritize the marketing spend and get the best possible return on the investment (ROI). (Fifield, 2007)
· Customer Acquisition:
To acquire new customers, as a marketing consultant, an understanding of what makes them tick helps a lot. Surveying clients can be a great way to learn how and why they chose a specific brand, so it is possible to acquire more customers like them and strive to make the business succeed. (Fifield, 2007)
· Customer Retention:
As marketers, its well known that it is cheaper to retain current customers than acquire new ones. Market research will be conducted to measure customer satisfaction, increase customer loyalty, and drive up retention numbers. (Fifield, 2007)
To enable the organisation to promote itself more effectively. Research of various funding has been conducted, using verified sources, which include Swansea council business support, the UK government support, Princes Trust and many officially recognised organisations. Verification of the support criteria’s have been conducted, to ensure they are applicable.









. 






4.0 Findings
[image: ]Figure 2 depicts the appreciation for the number of clients. Ultimately any profit above the 20k region allows the business to become financially stable and open on multiple days. As shown by the graph, 10 new members per month is heading in the right direction but it could take approximately 2 years to reach its safety net. However, this is still a suitable rate of success for the business. 
Figure 3: Appreciation (Wilkins, 2020)
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4.1 Measurement of Success 
For the first row on table 3, it shows that if no intervention was taking the business would severely decline and loose members to the point where the day centre would have to cease trading on the third year due to lack of funding and members. From line 2 onwards it focuses on gaining new members. There are 2 measurements of success which both contribute to the businesses success. The first is to gain members. The second is to improve the opening days / times and activities. In table 1 it shows a big increase of revenue once a minimum of 15 members joins and another increase once a minimum of 30 members joins. These increases represent the moment when the organisation can extend to an additional 1 or 2 days. As the members increase, the activities are increased and improved to provide a better experience for its members, with the aim of retaining them. [image: ]Table 4: Budget Breakdown


4.2 The Budget
[image: ]The budget will be shared between the areas, as shown in table 4 as per quotations. Providing the budget and plan are agreed with management and the marketing consultant. All of these relate to funding for the plan of action for re-launch of the organisation post covid-19 restrictions. These methods will be implemented when an agreed date of reopening commences.  (Yell.com, 2020) (Ads, 2020) (Kingsnorth, 2019)
Table 3: Opportunities (Wilkins, 2020) (Yell.com, 2020) (Ads, 2020) (Kingsnorth, 2019)



4.3 Questionnaire research 
Qualitative methods were used for data collected through structured questionnaires, with a sample size of eight of the twelve (67%) service users. The voices of the members are essential for shaping the services (McCormick, Clifton, Sachrajda, Cherti, & McDowell, 2009) and emphasises the importance of gathering the perspectives of individuals using the service in order to improve overall quality (DH, 2014c). This approach was ideal for obtaining rich and detailed information from those accessing the day centre.  From the questionnaires completed, the common responses are, that a website and social media page is needed to gain new members and boost profits for the day centre, this will enable the business to improve in the modern society. They have also agreed with the proposal of re-branding the day centre back to first steps forward (Wilkins, 2020) (Academy, 2019) (Clark, 2001).
4.4 Competitors
The local competitors that would be competition for the day centre but most of these are government funded. To name a few of them would be the following 
· Rose cross house – penlan
· The squirrel club – Townhill 
· Friends of the young disabled – Cwmbrula 

All of these clubs offer similar facilities to the organisation and offer more activities for their clients.
Through the market research that has been completed, yell.com have agreed free advertisement for the business for one year (Yell.com, 2020) until the company starts to see a gain in profits and members. These adverts have proven very successful, as it has received 15 emails from people that are interested in joining the day centre. However, new members will need to wait until the Covid-19 restrictions have been lifted by the government to allow social groups to get together on a regular basis. 







4.5 Swot Analysis  
Strengths – The strengths for the organisation consist of the members being welcoming to all new members and their families and provide strong social support to each other. (Wilkins, 2020)
Weaknesses – The weakness for the organisation is the current lack of members they have due to a restructure of the organisations management some time ago. There is also the issue of clients forming small groups and social distancing themselves from other members. This can result in a group leaving rather than just 1 or 2 members. (Wilkins, 2020)
Opportunities – The opportunities for the organisation could be to apply for funding from sources that provide grants and loans to small organisations and voluntary services in the community, this would enable them to improve their services for their current clientele. (Cymru, 2020) (Yell.com, 2020) (Funding, 2020) (Swansea.gov.uk, 2020) (Trust, 2020) (WCVA, 2020)
Threats – The threats for the organisation could consist of their competitors, the competitors are all local to the organisation and could pose a big risk. (Swansea.gov.uk, 2019) (Ads, 2020)

4.6 P.E.S. T Analysis
Political – Not Applicable 	
Economic – Currently the organisation is at the mercy of the owner of the premises that they rent, if for any reason the owner decide to increase rent or evict them then the organisation will be at risk of closing. (Wilkins, 2020)
Social – The premises are used by a variety of other clientele, some of which are regarded as anti-social behaviour groups, which could have a negative impact on the clients that attend the organisation. (Wilkins, 2020) (Swansea.gov.uk, 2020)
Technological - The technical issues that could be a problem whilst completing this marketing strategy, is that the online advertising companies are not working due to covid-19 restrictions, this would pose a problem whilst trying to complete the website and social media page and online advertising with yell.com and google ads.



4.7 Financial Support
[image: ]There are many sources of funding available for day centre type organisations. These sources offer Grants and loans to businesses who need extra funding to enhance their business to potential clients. These sources include: 
Table 5: Financial Support P1 (WCVA, 2020) (Cymru, 2020) (Funding, 2020) (Government, 2020) (Trust, 2020) 








[image: ]Table 5: Financial Support P2 (WCVA, 2020) (Cymru, 2020) (Funding, 2020) (Government, 2020) (Trust, 2020)
From table 5, it shows a variety of funding available, reaching up to £5 million.  These sources of finance are ideal for small businesses to be able to revamp and provide financial flexibility to businesses who are suffering financial hardship.








5.0 Marketing Plan/Strategy
The various methods for marketing are used to promote awareness, revenue, and members of an organisation. This will be conducted using the various methods of AIDA model, as follows:

· Word of mouth / Flywheel strategy – this involves the implantation of a positive experience within the target market. This builds a trustworthy and recognised reputation, which encourages people to refer their contacts to the organisation. Provided the referred contacts have a positive experience, they too refer more contacts. Thus, the cycle continues. (Academy, 2019) (Fifield, 2007) (Rossman, 2016) (Behm, 2006) (Charles W. Lamb, 2009)
· Advertisements – this involves a source of information to the target market, which influences and promotes the aim of marketing. This includes leaflets, websites, TV/Radio adverts. These methods provide contact details and a rounded understanding of what is being offered.  (Academy, 2019) (Fifield, 2007)     (Behm, 2006) (Charles W. Lamb, 2009)
· Social Media - this method has the advantage of communicating the services of the organisation to a vast number of people and enable them to communicate their interest in a qualitative and quantitative method. This can be demonstrated using the typical scoring systems, such as thumbs up or down, or a 5-star scoring system. In turn, each person could detail their experience through feedback/comments. Both methods of data can be used to further improve the organisation, by meeting the needs of the many.     (Academy, 2019) (Fifield, 2007) (Kingsnorth, 2019)  (Behm, 2006)       (Charles W. Lamb, 2009)   
· Social Event – Social events focus on encouraging the target market to interact directly with an organisation. This can consist of hosting open days, where people can experience the organisation free of charge, to see if they would enjoy what is being offered. An additional social event can consist of running community events. These events passively engage with potential clients by hosting fun and enjoyable activities. During this point, people of interest could be informed directly about the organisation and have any questions answered. (Academy, 2019) (Fifield, 2007) (Rossman, 2016) (Behm, 2006) (Charles W. Lamb, 2009)




6.0 Recommendations
The following tasks have now been completed: a Facebook Social media page has been created for the organisation, to help gain new members through social media, as this is an effective way of customer acquisition. Online advertising has also been implemented through yell.com and Swansea free ads, which have proven successful at present as over 50 people have viewed the yell.com advertisement, which has resulted in 15 new members wanting to join after restrictions are lifted. The Swansea free ads, that was placed has gained 594 views and 8 emails enquiries. A website has been created via webs.com for the organisation. All the activities that are planned to be available, are listed and a contact page for potential clients has been created to contact the management team directly. A google email address has also been created for the management team to be able to contact new and old clients and to contact potential funding sources for the business. Set up of a new business phone has been created via o2 online and this has now been successfully completed.
The strategic recommendations that need to be implemented post covid-19 restriction for the day centre to continue as a business, are as follows:
Step 1 – Apply for funding from the various sources listed to be able to revamp the facilities and activities available to current and new clients. 
Step 2 – Research the questionnaires that current clients provided, this will enable management to see what clients need and want from the organisation. 
Step 3 - Improve services offered to clients such as, arts and crafts, bingo, raffles, cake stalls and tombola and have a yearly fate to raise money for the business.
Step 4 - Continue with marketing that has been implemented, this will enable the organisation to gain more members. 
Step 5 – Focus on the demographics in the local area of the organisation and implement a leaflet drop for these areas. 
Step 6 - Improve facilities at the daycentre, such as toilets, kitchen, and seating. 
Step 7 - Organise day trips to various attractions, which could include the local Cinema, wildlife parks, lunch out once per month. This would boost the morale of clients. 
Step 8- Once the business has secured enough funding, start to re-organise yearly holidays for clients which may entice new clients to join the organisation. 
Step 9 – Repeat the marketing strategy on a 6-month basis, to attract and retain new members, raise awareness and increase revenue.
The management team should adhere to the guidelines set out in the recommendations, for the business to succeed and provide a service to current and new perspective clients that may be interested in joining. These recommendations set out are as based on the background research that was completed and questionnaires that have been received from current members and their families on what they would like to see at the day centre on a weekly or monthly basis. 


























7.0 Conclusion
Throughout the project, the organisation has demonstrated the resilience to keep going through tough times. The current members have acknowledged the importance of having a marketing consultant to aid in the promotion and attraction of the day centre. 

A trend has been identified which shows approximately 2-3 members quit the group every year. It is believed that, without intervention, that the organisation will be closed by 2023. 

Methods of marketing have already proven successful, with over 600 views of the adverts and 23 enquiries from interested people. It is believed that, if the recommended steps are followed including the repetition of the marketing strategy, that the organisation should make a hasty recovery during the re-launch phase and further prosper past its original peak of activity.

The project went very well overall and the business has provided feedback, it can be concluded that most of the participants are happy with the experience of having a marketing consultant revamp their business to make it better overall. Some feel they do not receive good value for the money at the day centre due to a lack of activities and entertainment that is available to them on a weekly basis. As mentioned, it is difficult to accommodate all needs, but by listening to the clients, it is possible to make a change that will benefit not only the clients and management, but also the business and the overall client experience and satisfaction when they attend.

The overall price to attend the day centre is averaging around £8.00 per week, which is a lot of money for some clients but it is the only socialising they get to do on a weekly basis, so they feel that they have to pay it to be part of the social interaction. It has been noted that most of the client’s complaints are regarding facilities and lack of activities and entertainment. This is where clients’ feel they have not received value for money due to the high cost of attending per week. Arguably there are day centres that are local, cheaper, offer better facilities and activities than Wednesdays wheelers and walkers, in its current situation. However, it is believed that the organisation would prove competitive if restored to its original peak.
 




8.0 Limitations and Suggestions
The overall result of this consultancy project is to revamp the business Wednesday’s Wheelers and Walkers. However, due to the limitations of the questionnaires, there might be some inconsistencies due to the lack of clients wanting to participate. Due to the coronavirus and the clients disabilities and that this case study incorporates all clients and not just the ones who have participated with the questionnaires. This may leave the possibility of future research within the business for clients who did not participate this time. 
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Appendix B – Management Letter
                                                                                                             First Steps forward 
Formally known as Wednesday’s Walkers and Wheelers
[bookmark: _Hlk41641552]Mansleton Community Centre,
Elgin Street
Mansleton
Swansea 
SA5 8QE
Firststepsforward2020@gmail.com
WWW.firststepsforward2020.webs.com
University of Wales Trinity Saint David
School of Tourism and Hospitality 
Swansea Business Campus 
Powell St
Swansea 
SA1 1NE

To whom it may concern, 
I am writing to confirm that Mrs. Sarah Louise Hillam, has successfully completed her consultancy project marketing plan for our organisation, Wednesday’s Wheelers and Walkers. Sarah has worked very hard and tirelessly on this project during hard times for her and her family, but she has not lost focus on the project and has followed our guidelines very strictly during the Covid-19 pandemic.  
Sarah has completed all tasks we asked off her in a timely manner and has successfully rebranded our Day Centre back to its former name of First steps forward, also she has created a website and email address to which I have provided links for at the top of the letter if you wish to take a look at the excellent work she has done. 
We are very pleased to sign off Sarah’s work as complete as of the 8TH June 2020 and wish her all the very best for her master’s degree in September.   
Warm regards,
Mrs. Carol Sayce Wilkins
Manager

Appendix C – Census Data
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Total Population 32,500

long term disability 8,205

65+ living on their own 1,715

Lone Parent 2,257

65+ population 5,289

Retired 2,951
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Figure 2 Apprec iat ion  (Wilkins, 2020)  
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Change in Client  Numbers  GROWTH  YR1  YR2  YR3  

Clients  - 3  - 20%  £4200  £3500  £2450  

Clients +5  33%  £7000  £8750  £10500  

Clients   +10  67%  £8750  £24500  £31500  

Clients +15  100%  £21000  £31500  £63000  

Clients +20  133%  £24500  £57750  £78750  
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Task  Costing

Social Media  £400

Website Creation £1,500

Email Setup Free

Advertising - Yell.com  £2,000

Setup of New Business Phone  £150
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Participant Identification Number : 001   I NTERVIEW QUESTIONS    PROJECT TITLE: Marketing Research  Plan for Wednesday s Wheelers and Walkers      1   What do you enjoy about the day centre?   I enjoy the day centre as it is a warm friendly  environment    2  Is there anything  you   do   not enjoy about the day centre?   I do not like the facilities available in the  day centre now as these are outdated and in need of replacement   3 What makes you attend t he day centre?   I attend the day centre to socialise with friends    4 Would you be interested in cinema days and meals out? 

Yes

☒

  No

☐

 

  If yes is selected,  please explain why ? I think this would be a good edition to the day centre  and make things a little  more ex citing for us all.      5 Would you be interested in annual holidays returning ? 

Yes

☐

  No

☒

 

  I f applicable what did  you enjoy about the holidays and list some of your  destinations,   you would like to go to .   6 Previously the day centre arranged entertainment would yo u like to see this return ?

Yes

☒

  No

☐

 

  i f applicable what did you enjoy about the entertainers?   I personally enjoyed the  entertainers we had, they used to bring some life to the members and bring back memories from  the olden days with their music.   7 Would you li ke to see an arts and crafts teacher return to the day centre? 

Yes

☐

  No

☒

 

  If  yes, please state why.   8 What improvements to the facilities would you like to see?   It would be nice to see the toilets  improved at the day centre as these are very dirty and  most are broken    9 Do you know of anyone who may be interested in joining the day centre?

Yes

☐

  No

☒

 

  10 Would you be happy paying more each day for the centre if it goes   towards improving the day  centre? If applicable how much would you consider a suitable amount per day?  Yes,   I think this  would be acceptable to pay a little more to revamp the  day centre.   
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11. If you want to please can you tick your age group.

18-30

☐

  30-40

☐

  40-55

☐

  55-70

☒

  70-90

☐

 

  12 Are you Male or Female 

M

☐

  F

☒

 

  NAME & ADDRESS OF RESEARCHER     Mrs Sarah  Hillam   -   17   Brenig Road, Penlan, Swansea Sa5 7BW  
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  Title of Project:  Marketing Research Plan    With some information -   This research seeks to promote the business known as Wednesdays walkers  and wheelers within the local community and gain members.    Name and contact details of researcher: Sarah Louise Hillam  Sbolam.137987@student.uwtsd.ac.uk >   Participants name Miss J Williams   Please tick box if you agree with the statement   1   I confirm that I have read and understand the information sheet for the above study and  have had the  opportunity to ask questions. ☒   2   I understand that my participation is voluntary and that I am free to withdraw at any time. ☐   3   I agree to take part in this study. ☒   4   I understand that data collected about me during this study will/will not* be anony mised  before it is submitted for publication. ☒   5   I agree to the interview/focus* group being audio/video recorded* ☒   6   I agree to allow the dataset collected to be used for future research projects ☒   7   I agree to be contacted about possible participati on in future research projects.     Researcher     Sarah   L   Hillam        Date 19/05/2020           Signature Sarah Hillam     Participant    Julie Williams        Date 19/05/2020              Signature   J Williams  
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11. If you want to please can you tick your age group.

18-30

☒

  30-40

☐

  40-55

☐

  55-70

☐

  70-90

☐

 

  12 Are you Male or Female 

M

☒

  F

☐

 

  NAME & ADDRESS OF RESEARCHER     Mrs Sarah  Hillam   -   17   Brenig Road, Penlan, Swansea Sa5 7BW  
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Participant Identification Number : 00 2   I NTERVIEW QUESTIONS    PROJECT TITLE: Marketing Research  Plan for Wednesday s Wheelers and Walkers      1   What do you enjoy about the day centre?   I enjoy the day centre as it is a  happy and jolly   environment,   and everyone is kind    2  Is there anything  you   do   not enjoy about the day centre?   There is nothing I do not like    3 What makes you attend the day centre?   I attend the day centre to socialise with friends  old and  young and it makes my day when I   see everyone   4 Would you be interested in cinema days and meals out? 

Yes

☒

  No

☐

 

  If yes is selected,  please explain why ? I think this would be a good  for the   day centre  and make things a little more  exciting for us all   and something we can all enjoy young or o ld     5 Would you be interested in annual holidays returning ? 

Yes

☒

  No

☐

 

  I f applicable what did  you enjoy about the holidays and list some of your  destinations,   you would like to go to .   It used to be fun when the holidays ran each year and it was exciting all th e  places,   we visited such  as  B abbacombe,  Devon ,  Cornwall ,  Nottingham, Skegness, Minehead   6 Previously the day centre arranged entertainment would you like to see this return ?

Yes

☒

  No

☐

 

  i f applicable what did you enjoy about the entertainers?   I personally enjoyed the  entertainers  that attended the day centre as they provided a  good selection of songs .   7 Would you like to see an arts and crafts teacher return to the day centre? 

Yes

☐

  No

☒

 

  If  yes, please state why.   8 What improvements to the faciliti es would you like to see?   the toilets improved at the day centre  as these are very dirty    9 Do you know of anyone who may be interested in joining the day centre?

Yes

☐

  No

☒

 

  10 Would you be happy paying more each day for the centre if it goes towards improving  the day  centre? If applicable how much would you consider a suitable amount per day?  Yes,   I think this  would be acceptable to pay a little more to revamp the  day centre.  I think around an extra £1.50  
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  Title of Project:  Marketing Research Plan    With some information -   This research seeks to promote the business known as Wednesdays walkers  and wheelers within the local community and gain members.    Name and contact details of researcher: Sarah Louise Hillam  - Sbolam.137987@student.uwtsd.ac.uk >   Participants  name Ron   Tancock   Please tick box if you agree with the statement   1   I confirm that I have read and understand the information sheet for the above study and  have had the opportunity to ask ques tions.   ☒   2   I understand that my participation is voluntary and that I am free to withdraw at any time. ☒   3   I agree to take part in this study.   ☒   4   I understand that data collected about me during this study will/will not* be anonymised  before it is su bmitted for publication.   ☒   5   I agree to the interview/focus* group being audio/video recorded*   ☒   6   I agree to allow the dataset collected to be used for future research projects   ☒   7   I agree to be contacted about possible participation in future resea rch projects.   ☒     Researcher Sarah L Hillam           Date   19/05/2020   Signature         Sarah L Hillam         Participant   R Tancock            Date  19/05/2020       Signature   Ron Tancock   
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Participant Identification Number : 00 3   I NTERVIEW QUESTIONS    PROJECT TITLE: Marketing Research  Plan for Wednesday s Wheelers and Walkers      1   What do you enjoy about the day centre?   The day centre  is a  happy a   good   environment,   and  everyone is kind  to each other   2  Is there anything  you   do   not enjoy about the day centre?   There is nothing I do not like    3 What makes you attend the day centre?   I  attend each week as it is something I enjoy doing and  the only time I get to meet with f riends   4 Would you be interested in cinema days and meals out? 

Yes

☐

  No

☒

 

  If yes is selected,  please explain why ?      5 Would you be interested in annual holidays returning ? 

Yes

☐

  No

☒

 

  I f applicable what did  you enjoy about the holidays and list some of your  destina tions,   you would like to go to .   6 Previously the day centre arranged entertainment would you like to see this return ?

Yes

☐

  No

☒

 

  i f applicable what did you enjoy about the entertainers?     7 Would you like to see an arts and crafts teacher return to the day centre? 

Yes

☐

  No

☒

 

  If  yes, please state why.   8 What improvements to the facilities would you like to see?   the toilets improved at the day centre  as these are very dirty    9 Do you know of anyo ne who may be interested in joining the day centre?

Yes

☐

  No

☒

 

  10 Would you be happy paying more each day for the centre if it goes towards improving the day  centre? If applicable how much would you consider a suitable amount per day?    no   11. If you want to ple ase can you tick your age group.

18-30

☐

  30-40

☐

  40-55

☐

  55-70

☐

  70-90

☒

 

  12 Are you Male or Female 

M

☒

  F

☐

 

  NAME & ADDRESS OF  RESEARCHER Mrs   Sarah  Hillam   -   17   Brenig Road, Penlan, Swansea Sa5 7BW  
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  Title of Project:  Marketing Research Plan    With some information -   This research seek s to promote the business known as Wednesdays walkers  and wheelers within the local community and gain members.    Name and contact details of researcher: Sarah Louise Hillam  –   Sbolam.137987@student.uwtsd.ac.uk>   Participants name:   Beryl Thomas   Please tick bo x if you     agree with the statement s below .   1   I confirm that I have read and understand the information sheet for the above study and have  had the opportunity to ask questions.              ☒   2   I understand that my participation is voluntary and that I am free to withdraw at any time.  ☒   3   I agree t o take part in this study.   ☒   4             I understand that data collected about me during this study will/will not* be anonymised before  it is submitted for publication    ☒   5             I agree to the interview/focus* group being audio/video recorded*   ☒   6   I agree to allow the dataset collected to be used for future research projects   ☒   7   I agree to be contacted about possible participation in future research projects.   ☒     Researcher   Sarah Hillam  Date 18/05/2020 Signature     Sarah L Hillam                                   Participant  B eryl   Thomas   Date  18 /05/2020 Signature   Mrs B Thomas  
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Participant Identification Number : 00 4   I NTERVIEW QUESTIONS    PROJECT TITLE: Marketing Research  Plan for Wednesday s Wheelers and Walkers      1   What do you enjoy about the day centre?   The day centre  is a  happy a   good   environment,   and  everyone is kind  to each other   2  Is there anything  you   do   not enjoy about the day centre?   There is nothing I do not like    3 What makes you attend the day centre?   I  attend each week as it is something I enjoy doing and  the only time I get to meet with f riends   4 Would you be interested in cinema days and meals out? 

Yes

☐

  No

☒

 

  If yes is selected,  please explain why ?      5 Would you be interested in annual holidays returning ? 

Yes

☐

  No

☒

 

  I f applicable what did  you enjoy about the holidays and list some of your  destina tions,   you would like to go to .   6 Previously the day centre arranged entertainment would you like to see this return ?

Yes

☐

  No

☒

 

  i f applicable what did you enjoy about the entertainers?     7 Would you like to see an arts and crafts teacher return to the day centre? 

Yes

☐

  No

☒

 

  If  yes, please state why.   8 What improvements to the facilities would you like to see?   the toilets improved at the day centre  as these are very dirty    9 Do you know of anyo ne who may be interested in joining the day centre?

Yes

☐

  No

☒

 

  10 Would you be happy paying more each day for the centre if it goes towards improving the day  centre? If applicable how much would you consider a suitable amount per day?    no   11. If you want to ple ase can you tick your age group.

18-30

☐

  30-40

☐

  40-55

☐

  55-70

☒

  70-90

☐

 

  12 Are you Male or Female 

M

☒

  F

☐

 

  NAME & ADDRESS OF  RESEARCHER Mrs   Sarah  Hillam   -   17   Brenig Road, Penlan, Swansea Sa5 7BW  


image21.emf
  Title of Project:  Marketing Research Plan    With some information -   This research seek s to promote the business known as Wednesdays walkers  and wheelers within the local community and gain members.    Name and contact details of researcher: Sarah Louise Hillam  –   Sbolam.137987@student.uwtsd.ac.uk>   Participants name:   Nigel   Thomas   Please tick box if you     agree with the statement s below .   1   I confirm that I have read and understand the information sheet for the above study and have  had the opportunity to ask questions.              ☒   2   I understand that my participation is voluntary   and that I am free to withdraw at any time.  ☒   3   I agree to take part in this study.   ☒   4             I understand that data collected about me during this study will/will not* be anonymised before  it is submitted for publication    ☒   5             I agree  to the interview/focus* group being audio/video recorded*   ☒   6   I agree to allow the dataset collected to be used for future research projects   ☒   7   I agree to be contacted about possible participation in future research projects.   ☒     Researcher   Sarah Hillam  Date 18/05/2020 Signature     Sarah L Hillam                                   Participant  Nigel   Thomas   Date  18 /05/2020 Signature   Mr   N   Thomas  
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Participant Identification Number : 00 5   I NTERVIEW QUESTIONS    PROJECT TITLE: Marketing Research  Plan for Wednesday s Wheelers and Walkers      1   What do you enjoy about the day centre?   I enjoy most things about the day centre    2  Is there anything  you   do   not enjoy about the day centre?   The only thing I do   not   enjoy is not  having much entertainment or crafts activities     3 What makes you attend the day centre?   I  attend each week as it is so mething I enjoy doing and  the only time I get to meet with friends   4 Would you be interested in cinema days and meals out? 

Yes

☒

  No

☐

 

  If yes is selected,  please explain why ?  This would be good for socialising and give us something to once per month     5 Would yo u be interested in annual holidays returning ? 

Yes

☐

  No

☒

 

  I f applicable what did  you enjoy about the holidays and list some of your  destinations,   you would like to go to .   6 Previously the day centre arranged entertainment would you like to see this return ?

Yes

☒

  No

☐

 

  i f applicable what did you enjoy about the entertainers?   Entertainers are a good way of  getting people happy and socialising    7 Would you like to see an arts and crafts teacher return to the day centre? 

Yes

☒

  No

☐

 

  If  yes, please state why.   Like I said previously there is not much to do on a weekly basis so this would  be a good edition to the activities   8 What improvements to the facilities would you like to see?   none   9 Do you know of anyone who may be interested in joining the day centre?

Yes

☒

  No

☐

 

  10 Would you be happy paying more each day for the centre if it goes towards improving the day  centre? If applicable how much would you consider a suitable amount per day?    no   11. If you want to please can you tick your age group.

18-30

☐

  30-40

☒

  40-55

☐

  55-70

☐

  70-90

☐

 

  12 Ar e you Male or Female 

M

☐

  F

☒
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NAME & ADDRESS OF  RESEARCHER Mrs   Sarah  Hillam   -   17   Brenig Road, Penlan, Swansea Sa5 7BW  
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  Title of Project:  Marketing Research Plan    With some information -   This research seeks to promote the business known as Wednesdays walkers   and wheelers within the local community and gain members.    Name and contact details of researcher: Sarah Louise Hillam  –   Sbolam.137987@student.uwtsd.ac.uk>   Participants name:   Sarah Evans   Please tick box if you     agree with the statement s below .   1   I confir m that I have read and understand the information sheet for the above study and have  had the opportunity to ask questions.              ☒   2   I understand that my participation is voluntary and that I am free to withdraw at any time.  ☒   3   I agree to take part in this study.   ☒   4             I understand that data collected about me during this study will/will not* be anonymised before  it is submi tted for publication    ☒   5             I agree to the interview/focus* group being audio/video recorded*   ☒   6   I agree to allow the dataset collected to be used for future research projects   ☒   7   I agree to be contacted about possible  participation in future research projects.   ☒   Researcher   Sarah Hillam  Date 18/05/2020 Signature     Sarah L Hillam                          Participant  Sarah  Evans Date   18 /05/2020 Signature   Mr s S Evans  
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Participant Identification Number : 0 06   I NTERVIEW QUESTIONS    PROJECT TITLE: Marketing Research  Plan for Wednesday s Wheelers and Walkers      1   What do you enjoy about the day centre?   I enjoy  everything about the day centre    2  Is there anything  you   do   not enjoy about the day centre?   Nothing  I do not enjoy   3 What makes you attend the day centre?   I  attend each week as it is something I enjoy doing and  the only time I get to meet with friends   and  get out the house   4 Would you be interested in cinema days and meals out? 

Yes

☒

  No

☐

 

  If yes is selected,  please explain why ?  This would be good for socialising and give us something to once per month     5 Would you be interested in annual holidays returning ? 

Yes

☐

  No

☒

 

  I f applicable what did  you enjoy about the holidays and list some of your  destinations,   you would like to go to .   6 Previously the day centre arranged entertainment would you like to see this return ?

Yes

☒

  No

☐

 

  i f applicable what did you enjoy about the ente rtainers?   Entertainers are a good way of  getting people happy and socialising    7 Would you like to see an arts and crafts teacher return to the day centre? 

Yes

☐

  No

☒

 

  If  yes, please state why.     8 What improvements to the facilities would you like to see?   none   9 Do you know of anyone who may be interested in joining the day centre?

Yes

☐

  No

☒

 

  10 Would you be happy paying more each day for the centre if it goes towards improving the day  centre? If applicable how much would you consider a suitable amount per day?    no   11. If you want to please can you tick your age group.

18-30

☐

  30-40

☐

  40-55

☐

  55-70

☒

  70-90

☐

 

  12 Are you Male or Female 

M

☐

  F

☒

 

  NAME & ADDRESS OF  RESEARCHER Mrs   Sarah  Hillam   -   17   Brenig Road, Penlan, Swansea Sa5 7BW  
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  Title of Project:  Marketing Research Plan    With some infor mation -   This research seeks to promote the business known as Wednesdays walkers  and wheelers within the local community and gain members.    Name and contact details of researcher: Sarah Louise Hillam  –   Sbolam.137987@student.uwtsd.ac.uk>   Participants name:   M ary Bolam   Please tick box if you     agree with the statement s below .   1   I confirm that I have read and understand the information sheet for the above study and have  had the opportunity to ask questions.              ☒   2   I understand that my participation is voluntary and that I am free to withdraw at any time.  ☒   3   I agree to take part in this study.   ☒   4             I understand that data collected about me during this study will/will not* be anonymised before  it is submi tted for publication    ☒   5             I agree to the interview/focus* group being audio/video recorded*   ☒   6   I agree to allow the dataset collected to be used for future research projects   ☒   7   I agree to be contacted about possible  participation in future research projects.   ☒   Researcher   Sarah Hillam  Date 18/05/2020 Signature     Sarah L Hillam                          Participant  Mrs M Bolam     Date  18 /05/2020 Signature   Mary Bolam  
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