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[bookmark: _Toc182565252]Executive Summary
Hyatt Regency Cardiff faces significant environmental challenges in waste management. This report proposes a comprehensive waste reduction initiative focusing on enhanced recycling, composting, and reducing single-use plastics. The initiative aligns with the Well-being of Future Generations (Wales) Act 2015, aiming to reduce landfill waste, decrease greenhouse gas emissions, and support local biodiversity.
Among the primary benefits are financial savings from reduced disposal costs and prospective government incentives, environmental improvements by reducing carbon emissions, and an improved brand reputation. The initiative entails executing assessments, training staff, commencing visitor engagement, and evaluating progress through key performance indicators.
This initiative will enable Hyatt Regency Cardiff to attract eco-conscious travelers, enhance guest satisfaction, and positively impact the Welsh tourism industry. Thus, Cardiff will support its objective of becoming a net-zero city by 2030.
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[bookmark: _Toc181871968][bookmark: _Toc182565253]Introduction
Green Practices are essential strategies and actions aimed at reducing the environmental impact of operations within the hospitality sector. These practices include waste reduction, energy efficiency, water conservation, and the use of sustainable materials. In Wales, sustainability is particularly important due to the region's focus on eco-tourism and environmental protection, as outlined in the Well-being of Future Generations (Wales) Act 2015. 
In line with this initiative, Hyatt has moved towards a circular economy model and continues to drive down its use of single-use plastics at properties worldwide. Transitioning away from large-format bathroom amenities, switching to water refill stations across public areas, and eliminating plastic items such as straws are just a few of the initiatives in place that minimise plastic usage, creating a sustainable model for effective waste management at Hyatt Regency Cardiff​ matter the way we use plastic at all.
Some of the green initiatives Hyatt Regency Cardiff has started deploying are — waste segregation, reducing food wastage, sourcing locally and offering sustainable events. Still, they lack an effective waste management scheme that could be of great need to improve the situation further. Key areas for improvement include reducing food waste programs and staff training on reduction and better habits of monitoring and reporting. This may help Hyatt Regency Cardiff achieve total consistency with the strategic aspiration for sustainability in Wales whilst enhancing the hotel business, place and tourist destinations' environmental performance as a whole.
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[bookmark: _Toc182565255]2.1 Analysis of Current Green Practices at Hyatt Regency
Hyatt Regency Cardiff has implemented several sustainability initiatives focused on waste management and environmental responsibility. Key initiatives include:
· Waste Segregation: The hotel appropriately sorts and processes recyclable garbage to improve recycling. This project promotes sustainable development and resource efficiency in line with the Well-being of Future Generations (Wales) Act 2015 (Travel & Tourism Economic Impact | World Travel & Tourism Council (WTTC), 2015). 
· Food Waste Reduction: Hyatt will cut food waste per square meter by 50% by 2030. This involves improving food waste tracking and management, but Cardiff implementations may require further work. Food waste solutions like composting or food donation collaborations with local organizations could reduce landfill contributions (Hyatt Unveils New 2020 Environmental Sustainability Strategy, 2020). 
· Local Sourcing: The hotel sources food and supplies locally to cut transportation emissions, promote local companies, and eliminate packaging waste. This approach promotes community well-being and economic resilience under the Act. 
· Sustainable Events: Hyatt Regency Cardiff encourages clients to use eco-friendly cuisine and materials for events. This encourages local business collaboration and responsible tourism, as the Act requires (Business Case for Sustainable Hotels, 2022). 
· Responsible Sourcing: As part of Hyatt’s commitment to responsible sourcing, several properties have introduced sustainable product alternatives, such as linen certified by the Better Cotton Initiative (BCI) and soap adhering to Roundtable on Sustainable Palm Oil (RSPO) standards.
Research shows that strict waste management procedures save money and the environment. Pumpinyo and Kuchareonpasit, (2019) found in a Bangkok case study that hotel recycling programs reduce waste disposal costs and boost revenue from recyclable sales. These results imply that Hyatt Regency Cardiff can save money and improve sustainability by sorting and recycling. In addition, Radwan et al., (2010) revealed that small Welsh hotels need public sector support to recycle. According to the study, smaller hotels may struggle with waste management due to resource constraints but can improve with local government incentives. Local support for sustainable trash management may benefit Hyatt Regency Cardiff, a larger company. Pham et al., (2018) also note that hotels that separate waste at the source can minimize landfill waste by 70%. Effective waste segregation enhances recyclable quality, making them more economically feasible and environmentally friendly, according to the study. This supports Hyatt Regency Cardiff's resource efficiency and the Well-being of Future Generations (Wales) Act 2015's sustainable development goals.
Hyatt Regency Cardiff's sustainability rating is competitive with Voco St David's and Hilton Cardiff's but might improve. Advanced water-saving technologies and ecological amenities at Voco St David's limit plastic use. Hilton Cardiff has invested much in energy-efficient technologies and food donation programs (‘St. Davis’s Cardiff’., 2023). Hyatt Regency Cardiff could improve its sustainability by implementing these top hotels' best practices.
[bookmark: _Toc182565256]2.2 Proposed Green Initiative
The suggested environmental strategy for Hyatt Regency Cardiff emphasizes improved recycling, composting, and the reduction of single-use plastics. This effort seeks to establish a holistic waste management system that encompasses:
[bookmark: _Toc182565257]Improved Recycling 
Creating distinct channels for the recycling of diverse items, such as plastics, paper, and metals, accompanied by designated containers and informative signage to instruct both personnel and visitors. Kenyatta et al., (2022) indicate that hotels are progressively implementing recycling systems to cater to environmentally aware visitors and minimize waste production. This paper outlines a few cases of hoteliers that execute recycling programs appropriately, emphasizing that these practices increase a hotel’s ecological responsibility and appeal to environmentally-sensitive guests. Moreover, Pham et al. According to research by Okumus, (2020) systematic trash segregation can greatly improve recycling outcomes and decrease wastage in hotels by 30–70%. Better recycling methods make it possible to successfully process recyclable materials that align with the goals of the circular economy.
[bookmark: _Toc182565258]Composting 
Starting composting initiative to recycle organic waste generated by these activities. This will conserve landfill space, reduce methane emissions, and return vital nutrients to the soil, which will end up increasing local biodiversity. Seng et al. Composting decreases greenhouse gas emissions and prolongs landfill longevity by redirecting organic waste. Pham Phu et al., (2018) indicates that composting biodegradable trash in hotels enhances waste management efficacy and mitigates methane emissions in accordance with local biodiversity conservation and circular economy efforts.
[bookmark: _Toc182565259]Reduction of Single-Use Plastics 
Enhancing Hyatt’s worldwide drive to eradicate single-use plastics by adopting large-format bathroom amenities and augmenting the presence of refillable water stations across the property. Wagner, (2017) examines strategies to mitigate single-use plastics in municipal garbage, focusing on prohibitions and alternative alternatives. This corresponds with Hyatt Regency Cardiff's initiative to eradicate single-use plastics by transitioning to refillable amenities and installing water refill stations, thereby substantially diminishing plastic waste and improving the hotel's sustainability credentials. Walker et al., (2021) discovered that consumers are progressively driven to minimize single-use plastics, particularly in eco-conscious environments such as hotels. Their research indicates that adopting refillable water stations and large-format facilities can improve consumer happiness and conform to global environmental trends.
The Well-being of Future Generations (Wales) Act 2015 commits the Welsh Government to sustainability, making this project ideal for Hyatt Regency Cardiff. Waste reduction and circularity help Wales' objective of a circular economy where resources are reused and repurposed. This would also boost the hotel's eco-friendliness, appealing to the expanding eco-conscious traveler base.
[bookmark: _Toc182565260]2.3 Benefits and Opportunities
Implementing the proposed waste reduction initiative at Hyatt Regency Cardiff can lead to significant environmental and financial benefits. Enhanced recycling practices can reduce waste and decrease greenhouse gas emissions. Singh et al., (2014) show that recycling initiatives, especially with guest participation, enhance both environmental outcomes and financial returns by reducing methane emissions from organic waste decomposition in landfills. Composting organic waste can further enhance environmental benefits. Seng et al., (2013) highlight that composting food waste can extend landfill life and mitigate up to 65% of greenhouse gas emissions compared to traditional landfilling. Composting initiatives align well with circular economy strategies, allowing organic waste to be returned as a soil amendment that supports biodiversity and reduces the need for chemical fertilizers. Fieschi and Pretato, (2018) discuss how compostable single-use items in food services can reduce the environmental impact of disposable tableware. By composting these materials alongside organic waste, hotels can reduce their waste footprint and support local composting initiatives, further closing the loop in a circular economy.
Reducing single-use plastics also offers substantial benefits. Di Paolo et al., (2022) analyze the impact of replacing single-use plastics with compostable or bioplastic alternatives, showing a reduction of up to 90% in CO2 emissions. Transitioning to large-format amenities and refillable stations at Hyatt Regency Cardiff can significantly reduce plastic waste, align with circular economy principles, and meet eco-conscious traveler expectations. Walker et al., (2021) found that consumers are increasingly motivated to reduce single-use plastics, especially in environmentally conscious settings like hotels. Their study suggests that transitioning to refillable water stations and large-format amenities can enhance customer satisfaction and align with global sustainability trends.
Economic feasibility is another key benefit. Pumpinyo and Kuchareonpasit, (2019) explore the economic feasibility of hotel recycling and composting, indicating cost savings from biogas production, reduced waste management expenses, and income from recyclable materials. This suggests that waste reduction initiatives at Hyatt can be both environmentally beneficial and economically viable.
[bookmark: _Toc182565261]2.4 Challenges and Solutions
There are a number of challenges to implementing the waste reduction initiative outlined at Hyatt Regency Cardiff. Factors such as knowledge, resource constraints, and implementation and maintenance costs are some known barriers Chan, (2008). In order to get past these, professional training and some external support is a must. As per Okumus, (2020), staff training in waste management is essential for practices such as food waste reduction. So long as you have the means, investing in quality training for your employees and finding ways to streamline processes could help minimize operational waste.
It is also important to get guests on board with waste reduction. Nudging studies — for instance, smaller plate sizes or social cues that influence habitual and auto-pilot waste production alter guest behaviour such that their satisfaction is not compromised while waste is reduced (Kallbekken and Sælen, 2013). Planning initiatives that provide indirect nudges towards responsible behaviours can ensure higher participation of the guests.
Cost considerations of the program should be taken into account, which includes one-time investments and ongoing expenses. However, Adams et al. an earlier study (2022) reveals that operational cost savings are experienced from waste reduction, composting and recycling initiatives for hotels. However, there are long-term financial savings from lower waste disposal costs and income from recyclables that compensate for these costs. In addition, government schemes which encourage the sustainable management of waste, such as the Green Dragon Environmental Standard, may provide some support in this area (Radwan et al., 2012).
The third problem is managing staff resistance. Singh et al., (2014) show that the perception of inconvenience and increased workload may negatively affect employee involvement in green behaviour. Raising awareness among the employees on its environmental impact and using all measures to create a viable alignment of green practices with operational goals can curb resistance. Staff buy-in for new waste management processes could be improved through effective communication and incentives.
Wherever possible, the Hyatt Regency Cardiff needs to adopt a systematic hierarchy for minimizing waste which would begin with the measures to minimize its source followed by recycling and composting thereby enabling an effective organization of compost as well as sorting through recyclable wastes at the facility.
[bookmark: _Toc182565262]2.5 Implementation Strategy
To effectively implement the waste reduction initiative at Hyatt Regency Cardiff, a phased approach is recommended, considering the hotel’s peak tourism seasons. The strategy includes:


	Phase
	Activities
	Details

	Phase 1
	Conducting Assessment and Planning
	· Engaging staff and stakeholders to collect input and formulating a comprehensive implementation plan. 
· Visual representation of waste generation over months reveals peak periods, supported by historical data showing a 45% increase during high seasons (‘Hyatt: Environmental Sustainability in Hospitality Industry’., 2023).

	Phase 2
	Training and Infrastructure Setup
	· Initiating staff training on new waste management protocols, encompassing recycling, composting, and the reduction of single-use plastics. 
· Offsetting initial investment costs in recycling bins, composting units, and staff training through long-term savings can lead to a substantial reduction in operational costs, with an impact of 46.7% (Hyatt Unveils New 2020 Environmental Sustainability Strategy, 2020). 

	Phase 3
	Launching and Monitoring
	· Monitoring waste diversion rates and collecting feedback from staff and guests is underway. 
· Engaging key stakeholders, such as Cardiff’s environmental agencies, to facilitate support via initiatives like the Green Dragon Environmental Standard (EmilyHolbrook, 2019). 

	Phase 4
	Evaluating and Reporting
	· Assessing the initiative's efficacy, modifying plans in response to input, and creating a progress report. 
· Using benchmarks like RECP indicators to define KPIs like "Waste per Guest," "Recycling Rate," and "Organic Waste Diverted" (EmilyHolbrook, 2019). 
· According to studies, composting organic waste diverted from landfills can reduce methane emissions by up to 65% when compared to landfills (Kenyatta University et al., 2022). 




[bookmark: _Toc182565263]Conclusion
Finally, a comprehensive waste reduction programme at Hyatt Regency Cardiff can boost sustainability. With improved recycling, composting, and single-use plastic reduction, the hotel can meet the Well-being of Future Generations (Wales) Act 2015 and help Cardiff become a net-zero city by 2030. Reducing landfill waste and carbon emissions and saving money on disposal and government subsidies are all benefits of this project. Strong waste reduction methods can boost the hotel's brand image, attract eco-conscious guests, and boost visitor happiness.
Addressing initial investment expenses, operational disruptions, and personnel resistance is essential to this initiative's success. Government incentives, long-term savings, and comprehensive personnel training can reduce these. Hotel management, staff, local government, waste management businesses, and community organizations must be involved for successful implementation. Waste audits, KPIs, and reporting systems will assist in measuring progress and meeting regional sustainability criteria.
Hyatt Regency Cardiff can lead the hospitality industry in sustainability and benefit the environment and Welsh tourism by following these guidelines.
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