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Abstract

This study presents scope for a balanced and well researched discussion in to the rationale behind ‘police defunding’, viewed sociologically, as a community redevelopment strategy.  The method seeks to expose three factors; in the first it must identify how much funding would need to be allocated to community mental health and community education and youth work to within the UK. To complete this task research into the population and existing support services will need to be completed, any deficiencies being recorded and within the context of this study allocated for funding.  
The analysis will focus on social structures, Mental Health, and Community Education and Youth Work; their selection being made on the basis that these services, are considered globally as the most in-need.  
The data generated will be analysed to produce a map outlining the social context of the community, to understand where the need in this community presents today, an assessment which will be further supported by current reports, policy, articles and scholarly research. Since education and health remain very visible in the community, their impression of community services is vital, so too would be their participation, particularly since, in this study they would have to contend with the largest degrees of change.  
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1. Chapter One: Introduction
Whilst a broad range of operational policing topics exist, for example, many of my own interests include, the fitness of Custody Suits in accommodating the needs of people suffering poor Mental Health, or Youth Knife Crime, whilst interesting these topics require a far larger canvas to explore than time permits here. In order that the study within the metrics of this dissertation, I have selected the topic of police de-funding. This topic has been chosen as it stands out as one of the most misunderstood topics and under discussed within my own professional occupational network. As the title suggests, two principal viewpoints seem to emerge whenever the topic is aired; the first is one of a survivalist approach, wherein all things relating to race, ethnicity or the Black Lives Matter movement.  
The second and possibly more broader viewpoint prevails, whilst to the passive group navigate occupational race relations with a genuine and determined desire to dismantle all traces of British Policing’s institutional race and ethnicity legacy; which it applies with meaningful input delivered via humanist strategies.  In the case of the second; rejoin falls into two sections, the first discourse resonates with wounded or combat narratives (Frank, 1985) are overlooked and unappreciated, their internal narrative settling on the self, as opposed to the society or community they purport to serve. In the worst cases, when well rooted in ignorance [meaning: to not know] is fuelled by challenging conditions, can rapidly grow into hate (Yesberg and Bradford, 2023). So what is the de-funding debate all about, how in principle is it structured, and importantly can it be assessed as a legitimate means of realising community safety, or is it simply a far left rebuke?  

1.1 Background to topic
According to Fleetwood and Lea (2022, pg. 3), “The slogan ‘defund the police’ emerged from Black Lives Matter (BLM) protests in the summer of 2020”, leading, in the United States, to social conflict and calls for radical amendments to police funding arrangements across a number of key American cities.  As Cummins (2022) states, in this case many community groups successfully won cases leading to a shifting of funding from traditional law and order budgets, to social welfare and community based projects, on the basis that the latter could be proven to promote public or community safety. Vomfell and Stewart (2021) suggest the defunding model is fundamentally an American one, according to Balko (2006), rooted in the huge investments American’s make in the funding of paramilitary style City, State and federal law enforcement agencies.  
Elias and Paradies (2021) contend that other problems, mainly institutional racism are also part of the cause along with the breakdown of relationships between the police and the communities they serve. BLM and notions of Police Defunding having emerged as one component of a possible range of solutions.  Hinton and Cook (2021, pg.31) propose that BLM, find its most loyal supporters in those worst affected by “the historically unfavourable social conditions and disproportionate representation of largely Black, Hispanic and Asian men, in either the US Justice or prison system”; which Nijjar 2022 and others (Hodgkinson et al. 2021; Hancox 2020) suggest has transcended from the American towns, to one that is gaining significant momentum here in the UK. So, in summary the dissertation might be viewed as a contribution to the law enforcement debate, one enabling frontline British Officers to better understand the slogan or term ‘police defunding’; and its sociological links to community safety, delivered via the operationalisation of shared safeguarding values and shared accountability, as opposed to a blunt term for more police cutbacks. 
This dissertation presents scope for a balanced and well researched discussion into the rationale behind ‘police defunding’, viewed, as a community regeneration strategy.  My aim is to assess the operationalisation and generalisability of the model, using my own area of operation as a real-time background, facilitating discussion on how additional Mental Health, Community Education, Youth Work, and Social Work resources might impact on public safety in this area of the South Wales.  The Black Lives Matter movement has crossed the Atlantic, proposing that the same social discriminations affect the same social groups in the UK as the US, an observation made as both Holt, (2022) and Wilkinson and Fleming (2021) suggest, all the more credible when reviewing the disproportionately high numbers of Black and Asian men currently involved with Probation and Prison Services.  
[bookmark: _Hlk103180450]The aim of this dissertation is to consider how ‘police defunding’ might translate in a British context.  The topic is compelling, since unlike many of the personal themes running through the Black Lives Matter movement, ‘Defund the Police’ is a term used, proposing that reallocating funding away from the police, and towards community enabling resources.  In order to create a manageable sample, three social factors or services will be considered, those factors being Mental Health, Community Education and Youth Work, and Social Work.  In this sense the project is approached by measuring the cost of services in the areas discussed above, set against an open and realistic investigation of where existing funding might reasonably be reallocated from.  We are in an age where despite an increase to police budgets, a decrease in police numbers and what Osidipe and South (2021) propose are substantial acts of restructuring, crime continues to rise. 
To one degree or another, the absence of community resources impacts poorly on community compliance and good order, Putnam and Brown (2021) propose that the responsibility of social order was a shared one up until the late 1970s.  Each of the three services discussed once rested at the centre of the community, they worked and often lived on the ‘patch’, undertaking Community Centred Work, social workers liaised with community mental health teams and schools, each school had a youth club and shared recreational and sports equipment, with other schools and clubs, transported in school time in the school minibus.  There is a ‘what-if’ factor, to the question of how, more efficient use of community budgets, might lead to crime reduction; if the hypothetic is true, one of two likely outcomes will emerge, in the first strong evidence of the success or failure of the strategy, will be marked with cost discrepancies on the basis that police defunding alone is unable to cover the cost of the three social structures discussed, whilst reasonably serving and protecting the community.  
In the case of the second, a call for funding increases in all areas of the public services and importantly public safety, one that reflects current need pragmatically, as opposed to politically, and seeks to strengthen ties with Central and Local Government and through the embedment of government funded resources. 
  
1.2 Rationale 
Defund the police is a slogan that advocates for public funds allocated to police departments to be reallocated to non-policing forms of public safety and community support, such as social services, youth services, housing, education, healthcare and other community resources.  Fine et al. (2022) suggest that activists use the phrase to varying degrees, some seek reasonable cutbacks, while others argue for the complete elimination of police services.  Activists who support the defunding of police departments oppose that investment in the community is the most affective crime deterrent. Karishma and Hunaifa (2022) suggest that funding social projects, addressing poverty, homelessness, and mental health, of themselves create safer environments.  Police objectors on the other hand according to Wayman, (2021), call for the police to be replaced with other systems of public safety, like housing, employment, community health, education, and other programs. 
Watt (2022) and Chanan (2021) have each proposed that community reinvigoration needs the front seat participation of key statutory stakeholders, such as education, mental health and social services.  Zhi et al. (2022) suggests that community funding has traditionally been either fragmented or donated, in the case of the former fixing the life of a project to a fixed timeline, or in the case of the latter failing to fund an initiative suitably.  Each of the above supports the view that a safe community is one that places a value on membership, as well as resources and the opportunities that environment provides.  Areas where proactive youth projects and Cadets are common occupying children and young people, play a significant part in preventing numbers of young offenders; similarly places where people with mental health problems feel safe, are usually those offering holistically generated community health and GP services.  Each of these resources, when viewed together, enable communities to improve, whilst reducing crime, as a consequence of better health, better problem solving services, and a return of youth and community services, which stand-out in most areas as the only recognisable and neutral social structure symbolic of a community still-standing. 

1.3 Aims and Objectives 
In order to satisfy the 4 key objectives set out in this dissertation, I shall firstly need to carry out a detailed review of literatures common to the theme, with facilitating knowledge of exactly what support across the three categories would impact positively in terms of public safety within the broader community. In the case of the second, costing the operationalisation of services discussed, will enable the study to measure, how much reallocation would be required in terms of funding, followed by the third, which explores the police budget and areas which may present as possible catchment areas for police defunding.  
The fourth and final objective seeks to draw both elements together in a discussion of the obstacles and advantages of defunding as a credible tool in the community activist’s toolbox.  My approach begins with a literature review, from which I will briefly discuss the roles of community Social Work, Mental Health and Community Education and Youth Work, and how they impact, from a community perspective, on public safety and law and order.  The next component requires a review of police spending in the area, with particular interest in police time and resources dealing with youth, mental health or social work related issues. As suggested, what will follow is an informed discussion on the topic of police defunding, drawn from my own operational location, based on an analysis of legitimate data and rationale discussed throughout.

1.4 Structure
Chapter 1	Introduction
Chapter 2	Literature review
Chapter 3	Method 
Chapter 4	How Community Services Promote Public Safety
Chapter 5	Funding, How Much Do Community Services cost
Chapter 6	What Police Funding Can Reasonably Be Reallocated
Chapter 7	Conclusion; Enablers and disablers

1.5 Conclusion
This study is important for several reasons, currently many British establishments are struggling to deal with systemic racism, including local and general government, further and high education establishments and the Police Service. Each of these organisations has to come to terms with their own internal issues, each will need to devise more robust and equitable policies, and working practices, and strive to counter some of the harm done historically, and importantly they all need to take onboard and understand the problem. When slogans calling for police cutbacks draw large audiences, it is often wise to listen, to consider the problem a while, before arriving at an opinion.
As a police officer I am not overjoyed at the prospect of my role becoming increasingly difficult as a result of further cuts to funding; so when I read ‘defund police’ I am immediately on the back foot and defensive.  Sometimes slogans like this has to be taken in the context of their creation, knowing from where, and as a result of what, brought this slogan to life is important, in that it makes the concept easier to understand, when looking at the same concept from a British perspective with no context, it may well appear challenging, however the real challenge is to explore beyond the current and propose that that there must be better ways to manage and allocate resources.

2. Chapter Two: Literature Review
2.0. Introduction
In this dissertation the topic of Police Defunding will be explored from a variety of viewpoints. As with any social phenomenon, it has a past, present and importantly a future, each of which will need to be explored in order for us to better understand its position as a concept within modern academia, policing and political or policy research.  This proposal is composed of several disciplines ranging more specifically from, sociology to Police Science, Community Studies, Education and Health, which when viewed in sequence combine to form the knowledge base from which this dissertation is framed. The review of literature that follows, is therefore designed to enable the reader to gain a clear understanding of where the ‘police defunding’ debate originated, how it has impacted on Police Services in the United Kingdom, and how reliable is the theory behind it, as a facilitator of community regeneration.  It also seeks to offer an insight into the intellectual groundworks of the broader study.  
The literature considered in this chapter includes several academic, community activist and policy studies, from which a broader understanding of the phrase “Police Defunding” and it’s intended operationalisation can be gathered. For the purpose of this dissertation the term is understood to be a method of funding community support and the set-up required to reactivate projects and services previously underwritten by Central and Local Government; through the reallocation of police funding.  Therein, the focus will settle on all but two of the broader services affected, those services being Youthwork and Community Mental Health.  In many ways the cuts to either the NHS or Education, serve as prime examples of a broader trend, one affecting all aspects of society, where funding has either been cut or entirely removed, there is a generalisable quality to their selection in terms of providing a case in support of this paper.  These cutbacks have impacted disastrously on some of the poorest communities, which in the case of Youthwork, according to the YMCA (2022), amounts to almost a billion-pound decline in funding of Youth Services over the past decade; with funding for services in Wales being slashed by a staggering 70% in real terms, since 2002 (YMCA, 2022).  
Likewise significant cuts to Health have impacted extensively on Community Mental Health Services, and whilst the Welsh Government have assigned some funding to ‘talking therapies’ and importance of delivering services in the medium of Welsh (Cameron, 2022), the Trades Union Congress (TUC, 2019; TUC 2022) set out a far less optimistic vision of health, retention of staff, accessing services and mounting violence, as three key areas in need of immediate support. Ideas of research into any issue related to mental health remain to say the very least visibly absent, as a consequence of low, or no funding.  According to the Mental Health Foundation (2022) research in this area is chronically underfunded.  In 2011 the annual spend on cancer research was £521 million, approximately £1,571 per cancer patient, whereas the average spend on mental health was £115 million, which translates into £9.75 per adult with a mental health problem.   Clearly these services, or more pointedly their absence from those communities worst hit by unemployment, generational poverty or lack of social infrastructure, each need to be funded independently by either Central or Local government, yet regrettably such funding is, according to these same institutions, simply unavailable.  
As a society, we seem to have moved away from a culture of preventative measures, through proactive models of health and youth working, into a culture where crisis intervention has become the norm.  In many cases, this ‘norm’ places a huge responsibility on police services, who routinely tackle problems rooted in mental health, and youth crime, in the absence of professionally trained and experienced Health Care Professionals and Youth workers.  So, one of the first questions to be addressed, must centre on notions of costings, particularly how much does it cost the police service to manage offenders with mental health problems or youth crime, in the absence of community based proactive health or youth services?  
The presenting theory suggests that if the cost to the police of managing offences linked to the removal of key health or youth work provisions, could be relocated back to those services, then a reduction in crime, police time and resources should follow. It is also important to remember that Police Forces have faced their own budget cuts, which according to the South Wales Police & Crime Plan 2021-25 (Vaughan & Michael, 2021), will have amounted to £45 million worth of cuts in police grant funding since 2010.  So the question under debate is less about imposing further cuts to policing, and more about relieving operational police officers of the burden imposed by cuts to other services, which ultimately impact on the operational role, particularly to serve and protect, as opposed to managing the fallout triggered as a consequence of the ongoing ending of vital community resources.  That said, in an environment of ongoing cuts to funding, where did the concept of police defunding actually come from?    
According to Jackson et al (2022), cities across the United States erupted in protests and civil riots after George Floyd, a black man, died at the hands of a white police officer, who knelt on Floyd’s neck during an arrest in Minneapolis on 25 May 2020.  Dixon & Dundes (2020), remind us that the tragic incident, was filmed on a mobile phone, which captured Floyd repeating the words, “I can’t breathe”.  The four officers involved in the arrest were sacked the following day, whilst Derek Chauvin, the officer who knelt on Floyd’s neck, was charged with third-degree murder and second-degree manslaughter on 29 May (Eligon et al, 2022).  On 3rd June, he was further charged with second-degree unintentional murder while committing a crime.  Additionally, on the 3 June, the three other officers involved, were charged with aiding and assisting accidental second-degree murder, and aiding and aiding second-degree manslaughter (Fleetwood & Lea, 2022)  
The killing provoked a national outburst, with thousands of people across the United States participating in public protests and importantly, calls to defund or abolish the police.  The civil action that followed this tragic incident represented one of the largest social movements in American history.  In the aftermath of George Floyd’s murder, support for defunding the police grew, it was a tipping point, where historical and embedded racism within American policing exceeded the political and entered into the social domain, for many it was an introduction to the Black Lives Matter movement, founded in 2013 as a consequence of the acquittal of Trayvon Martin’s murderer on 26 February 2012.   Black Lives Matter now stands as a Global Network Foundation with activists in the US, UK, and Canada, their mission “is to eradicate white supremacy and build local power to intervene in violence inflicted on Black communities by the state and vigilantes” (BlackLivesMatter, 2022).
Howard (2022), and many others (Schafer & Myers, 2022; Lum et al 2021; Vermeer 2020; Rushin & Michalski, 2020) argue that the movement continues to facilitate ongoing discussions and debates in many cities around the world, such discourse centring on policing, with one singular call for reform, that call being to “defund the police”.  Such calls find their centre in notions of defunding the police by shifting resources away from police, and on to other public services, notably those services which improve the quality of life and wellbeing of communities, their argument being that the police as an institution are not always the best placed organisationally to manage public challenges that they are not equipped or trained to manage, or as Massaro & Boyce (2021) suggest ‘should not handle as a matter of principle’.  Stuart & Beckett (2021) cite one example where reducing police-led responses following the Seattle bombings, led to the successful transfer of calls and resources initially made to the police, on to mental health crises teams.  
The rationale behind these calls for change centre on the view that in many cases the police are not the best service to respond to certain calls for help, so by reducing police responses to calls for minor crimes or community based issues, (from traffic problems to youth crime within schools), may be more appropriately dealt with by other agencies. In relation to youth crime, avoiding the criminalization of young people, and their induction into the youth justice system presents as an excellent idea, endorsed by Case & Haines, (2021) as being entirely in-keeping with the government’s own Children-First manifesto. Jones (2001) proposed in a Critique of the Audit Commission's Report on Youth Justice (2001), Jones point being that there was little wonder that the police were being drawn into youth deviance, when youth work, educational welfare and other once well-funded and organised institutions were disappearing day by day.  
Likewise, Geller (2021) proposes that police involvement in non-crime related occurrences, has the capacity to kindle a negative cycle of arrests, particularly where the use of force has initiated the contact. Police officers are not infallible, and sometimes make decisions which, while they might be deemed appropriate, unavoidably lead young people into the criminal system, and whilst on the surface force may well be deemed appropriate, it unavoidably leads the young people involved to an induction into the criminal justice system.  In summary of this section, discussion has fallen to the origins of ‘police defunding’, which has gained bad name in the United States as a reaction to the deliberate targeting of Black, Hispanic and Asian people at the hands of the police.  Whilst American in origin and context, the problem of racism in law enforcement is by no means limited to the USA, indeed closer to home here in the UK, Miller (2021) discusses the “pervasive nature of bullying and harassment within police occupational culture, and suggests that it remains embedded albeit tacitly, in the mindsets of countless police officers and civilian staff” alike.  Indeed the work of Pilkington, (2021) and attempts to change the narrative on race and racism, in the aftermath of The Sewell Report (2021) has served as a timely eye-opener, for British Police Forces.  
Clearly racism is engrained in our society, so it should come as no shock to discover its presence in policing, that said as new intakes assume their place as operational police officers, one would hope that their generation has been schooled in political correctness, their upbringing far more culturally diverse than any previous intakes, leading one to more inclusive outlooks, and to one degree or another that they celebrate diversity in all its forms.  Therein police defunding isn’t a punishment strategy designed to further damage policing, it might just as easily be viewed as a means of relieving overstretched police services, by supporting other professional bodies in the delivery of those services in which they excel.     
In an article published by The Police Foundation (2020), entitled “The police should engage with the arguments behind the defund movement; it is time to rethink the role and purpose of policing”, British Police made the point that the police defunding debate, originated in a country which has seen a steady increase in spending on both its military and police, to an extent where in cases, the lines drawn between one or the other, are almost vague.  The opposite is indeed the case for the UK whereas suggested above, in my own Force [South Wales Police], we have endured cuts amounting to £45 million in police grant funding since 2010 (Vaughan & Michael, 2021).  In a sense, as many reporters have pointed out, we have technically been defunding the police in the United Kingdom for well over a decade.  Unfortunately, rather than reallocating those funds to vital community services, offering a degree of preventative support; which would fall in line with the defund movement, following governments have seen fit to cut budgets across the rest of the public sector as well as those of the police.
In terms of police time spent dealing with individuals affected by mental health difficulties, whilst action remains unclear, the numbers of people held in custody continue to grow; indeed the first of the recommendations of the 2019 National Assembly for Wales Report on Mental health in policing and police custody’, reads; 
Recommendation 1. “We recommend that the Welsh Government works with the police to seek evidence about why the number of detentions under the Mental health Act is increasing, and to provide some analysis of national and local data to explain the regional variations in policing and police custody” 
[bookmark: _Hlk108305606]    (National Assembly for Wales, 2019, Pg 16., para 466).  
In the same report, input from the Police Federation of England and Wales (pg. 5) proposed:-
“that on the basis of the Mental Health Act, Section 3.16, which states that “It is imperative that a mentally disordered or otherwise mentally vulnerable person, detained under the Mental Health Act 1983, section 136, be assessed as soon as possible”, 
also the Federation proposed the following:-
 “It is a fact, that police resources are not suitably equipped to deal with mentally disordered prisoners – including children - who may need care as opposed to simple restraint. We have ‘police cells’ as opposed to ‘secure units’ and police officers or contracted civilian detention officers, as opposed to ‘medically trained personnel’. Access to medically trained personnel is, of course, available but such prisoners could, currently, be taken to any custody suite in Wales, often across wide rural areas, with no guarantee of permanent or ad hoc, medical staff being in attendance.
                      (National Assembly for Wales., 2019, Pg 16.) 

In the same report the National Assembly for Wales confirmed that they had protected funding of up to £2.5 million, towards the establishment of full time Mental Health Specialists either based in the community, where they could advise officers on best outcome strategies, or base them in custody suites. Yet as Davies (2021) states, there is mounting evidence which suggests that a very real need for enhanced mental health services exists, particularly in the more challenged areas of the country, ironically as Foley & Massey, (2021) suggest, their absents in community, is accompanied by an equally growing number of police officers experiencing exhaustion leading to burn out.   It seems clear that the police in isolation cannot  manage all of society’s problems, therein the argument for sharing such responsibility and creating a very real form of social, as opposed to criminal justice system, may well begin with the management of homeless rough-sleeping, mental health emergencies, drug and alcohol-related difficulties or cases of domestic violence, which may be more effectively and as Duff and Kemp (2020) propose humanely, delt with by well-funded, community-based emergency support teams staffed by crisis intervention and violence de-escalation workers.
Whilst not discussed in any detail here, a view of division exists where young people with mental health problems, become involved with the criminal justice system, in the worst cases according to data compiled during Question for the Ministry of Justice, tabled on 15 May 2018, Youth Custody: Costs, it was revealed that a placement in a Secure Children's Home costs the tax payer £210,000 a year, whilst a custodial sentence in an under 18 Young Offender Institutions, came in at £76,000. In conclusion, should any of the thousands of children and young people currently in detention, had access to a proactive community based Mental Health provisions, Social Services, or School based Youth provisions, then it could be argued that they may well have never offended in the first place.

3. Chapter 3: Methods and Methodologies
3.0  Introduction
The aim of the study, is to thoroughly test the viability of ‘Police Defunding’; using a Heuristic approach, with a practical focus rooted in sociological theory relating to the philosophy of knowledge and the nature of being, to guide the researcher on “what paths of research to avoid” and “what paths to pursue” (Lakatos 1970, p. 132). Riley et al (2021). Our own subjective learning and sense of self and reality is considered a resource in this context and offers valuable insight into police defunding, as a sense of being is realised by doing, experiencing and being. Similarly, the relationship that exists between the knower and what is known, and our capacity to make-meaning are dependent on our awareness of the philosophy of knowledge itself, and how it is acquired, guides us through our global awareness, that we have learnt or been taught over the course of our personal biographies.
Finally one’s judgement or value base also plays a significant role in the doing of research; it affects the way we process, investigate, analyse and judge, on the basis that who we are today is a composite of all of our days, experiences and social encounters, from our primary and secondary socialisation (Crisogen, 2015) and on to the complex selves we are today (Holstein & Gubrium, 2000).  Another appealing aspect of this model of social inquiry rests in the notion that it approaches problem-solving with practical methods and time saving solutions that may not be ideal in all circumstances, but are nevertheless generalisable, demanding and practical. What follows is a summary of how the study was approached, detailing how and why the focus shifted as the research phase and review of literature began to take shape. By summarising this, it allows for greater awareness of the study and allows for an authentic and compelling case to be explored, whilst also being supported by reliable testing methods. 
While a large amount of information exists on the topic of police defunding, no regional examples of the ‘defund’ method have been meaningfully entertained in the UK. As the literature review indicates, the topic has been approached from all sides, with social science approaches being successfully deployed to clarify the position of ‘police defunding’ as a historical phenomenon (Lum et al., (2022) with origins in the ‘Black Lives Matter’ movement, whilst others (Rowe et al., 2022; Rushin & Michalski, 2020) have investigated the potential from a financial perspective, and more, like Miller (2022) have approached the debate with a comparative analysis of two models of Police Reform, using ‘police defunding’ as one side of the debate.  The topic is by no means either new, or confrontational in substance, however it has gained very little traction in the UK, despite the notion that it has it’s advocates from within the police service. It is noted that the former Chief Constable of Merseyside, Andy Cook, informed the Guardian that “if he were given £5 billion to cut crime, he would invest only £1 billion in policing and the rest in measures to tackle poverty” (Fleetwood, 2022).  
The literature is rich but it remains largely theoretical, and since it has yet to be operationalised seriously, this provides an interesting and informative outlet for research. Within the context of this study several methods have been adopted, the broader approach being facilitated by a Heuristic approach, which Frimodig (2020), describes as incorporating four guiding principles:- 
1. Try to understand the problem.
2. Make a plan.
3. Carry out this plan.
4. Evaluate and adapt.

Each of which of these principles was employed on the basis that, as a person with no research background, or experience the approach made sense.  The literature review provided a start point for generating data, from which emerged a method of measuring the potential for implementing of rejecting ‘police defunding’ on the basis of a practical or Heuristic analysis.  

The first task was to uncover how much South Wales Police invested in Mental Health and Youth Crime, with this figure would then be used to assess the probability of it being reinvested into Community Mental Health Services and return of the Youth Services proper, to the same geographical area. 

The seemingly uncomplicated aim required some significant research, the figures being accumulated for very different reasons emerged fragmentally. A population average or set of research findings, whilst revealing the size of the local community, would then need to be divided by the percentage of people arrested and/or detained, in order to arrive at a working number, from which to assess cost, and then go on to price match the costings for Mental Health and Youth Services.  So how much does South Wales Police Force spend on arrest or interaction between Youths and individuals with a Mental Health problem(s), and how far might these funds go if replaced with Community Mental Health Professionals and Youth Workers? By rationalising the scale of arrests and, therefore, budget, this enabled an assessment of the likelihood of success or failure in funding the notional service changes discussed. From a measurable perspective the study required numerical data, presented in different forms to be legitimately reorganised and measured along one, as opposed to several scales.  
Likewise qualitative data, illustrative of need, use, occurrence and so on would also need to be calibrated and expressed in such a way that the data uniformly strengthened the theory, by which I suggest that all data needed to be flexible enough to expressed as either a figure or descriptive.  Further notions of legitimacy hinge on the perception that all variables of interest were not manipulated, thus from a quantitative perspective the broader method may well be described as nonexperimental measurable research, whilst the analysis of the broader study assumed a more qualitative aspect, as it required a deeper understanding of the social aspect of the phenomenon and therefore needed to be explored; occasionally, some searches required a complex rationale in order to understand the relationship the data has to the question, rather than its presence in a paper, as a direct statistical rejoinder.

4. Chapter Four: Analysis 
4.0 Introduction 
The aim of this study was to test the viability of claims made by the Defund Policing Movement.  Such claims proposed that public safety would be better served if a proportion of the Local Authority and Central Government funding to the police service was redeployed to the community support agencies such as Social Services, Education, National Health Service.  This is suggested on the basis that these professional support agencies would serve to prevent many of the breaches to public order we associate with contemporary policing. Therein from a social policy perspective, the reallocation of funding arguments works, law enforcement has also acknowledged their shortcomings, whilst reminding the public that they are neither youth workers nor social workers or mental health specialists. In these terms the argument in support of defunding is a compelling one, however it stumbles when we consider that the British police have and continue to be defunded by UK Government annually, and that far from reallocating funds drawn from such cuts-back into vital community services, the government has defunded those services as well. 
Additionally, as the literature review revealed, the Defund Policing Movement originated in the United States of America, where law enforcement resources include tanks, rocket launchers and small arms that Britons would more often associate with our Armed Forces.  According to Forbes (2022), “the U.S. collectively spends $100 billion a year on policing and a further $80 billion on incarceration” (Forbes.  2022, pg.4).  By comparison UK government propose; The latest annual police funding settlement, published provisionally in December 2021 and finalised in February 2022, stated that in the financial year ending March 2023, overall funding would total as much as £16.9 billion. Whilst it goes without saying that both geographically and in terms of population density the USA is far vaster, the US invest 1% of its GDP in policing (White House, 2020). Whereas the UK proposed in 2020 to have invested 1.6% of the UKs GDP in to Public Order and Safety.  It is also interesting to record that UK Government statistics no longer refer to Public Order and Safety in terms of GDP but rather quote the amount spent, therein it becomes difficult to draw a comparison based on GDP in today’s policing environment.
[bookmark: _Int_MlbaiV1L]What remains clear however, is the principle that further police defunding would prevent the Police Service in the UK from operating within the bounds of its own mission statement, that being, “to make communities safer by upholding the law fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice.” (NPCC, 2015)
In summary, as a consequence of the consecutive governments defunding of public services, from Education, Social Service, Health and importantly Policing, the community has lost its Community Education, Community Mental Health and Community based Social Services. The net result being to remove those services which more often prevent crime and anti-social behaviour from occurring in the first instance. Police services now operate within an expectation framework that the NPCC (2022) suggest is improving but remain hard pressed to maintain.  Indeed, whilst the Government promise of an additional £15m in new funding to deliver health-based places of safety in England and therein “guarantee that no person with mental health problems will be detained by the police due to the lack of a suitable alternative.” (NPCC, 2022), this funding will not improve conditions in the South Wales Valleys, where a devolved Health Service struggles to maintain what the TUC (2018) describe as a 'bare-bones' Mental Health service. 
[bookmark: _Int_l6yeHAyF]Also, internal cuts to police services may also be found in several areas of operation, from either retiring elements of the service such as the Mounted Section or dissolving the political Office of Police Commissioner and redirecting the millions of pounds saved there into community and police resources. With this, one would have to place their trust in a government whose track-record for defunding the public sector has not exactly been morally up to par. In terms of economics, as the Trades Union Congress (2018) propose, whilst the total amount of income received by mental health trusts in England had risen since 2017, once inflation is taken into account it becomes clear that they actually received £105 million less than in the previous budget.  In the case of the now dismantled Community Education and Youth Work section of the Local Authority, which would need to rebuilt from scratch, it is difficult to gage where funding might be found.  In real terms according to the YMCA, funding for Youth Clubs has declined some 70% (YMCA 2021), with England losing £26m (6%) of its funding over the year 2020-2021 alone.  
We are therein left with a funding dilemma, due to the scale of public service defunding operationalised by consecutive governments and conscious dismantlement of what were once considered vital community-based services, the infrastructure for which no longer exists.  Moreover, the capital required to re-establish either Community Education, Youth, Social or Health Services could not be drawn from a reallocation of police funds alone. This is on the basis that on the one hand police defunding has been a constant for the past decade, and on the other hand, the infrastructure which once supported these additional services no longer exists in physical terms. Whilst there is little doubt that such services most certainly do prevent crime and incidents of public disorder, a reallocation of police funding alone could not be relied upon to reinvigorate society today.  In conclusion, each component of the community support family, including policing, needs to be appropriately funded on the basis of need. It is therefore naive to believe that reallocation of police funding in the UK, would in any way resolve the many shortfalls we see in our communities today. The only realistic resolution to the problem of community disintegration, would therefore be for the Government to accept responsibility for the difficulties they have imposed on its citizens as a consequence of poor social planning, and complete disconnect it suffers from the broader society in the UK today.

5. Chapter Five: Conclusion
The French Sociologist Pierre Bourdieu proposed that the purpose of research is to reveal that which cannot not be seen, (Bourdieu, 1984), he also argued that every aspect of social life should be analysed in terms of the power relations they symbolise, moreover he suggests, that the aim of sociology is to expose the power of elite groups and structures, which would normally not be visible without sociological analysis.  Likewise, I have endeavoured to present this dissertation as a narrative piece, one with a past, present and importantly a future, in this sense as Goffman (1956) proposes, people construct meaning through the stories that define their everyday lives.  Therein this inherently social dissertation, sought to assess the viability of reallocating funding from one social structure (Policing) to other social structures found in broader society, is told through the accounts of others, and is therefore a social artefact.  

In researching the topic of Police De-funding, it became vital to find it’s roots, before going on to discuss it’s impact on British Policing, and possibility for future utilisation, therein it presents as one reading of our shared social and professional histories.  This dissertation focused notionally on Health and Education, wherein the reallocation of funding from police budgets to community Health, might address the billions spent annually [by Health] in dealing with incidents of violence, (NHS, 2012).  Likewise, as Wortley and Hagell (2021) propose, the embedment of Youth Workers in A&E departments has proven to result in measurable and positive outcomes, leading to a decline in repeat youth knife crime, a principle reiterated in research conducted by Barnardo's (2019).  From a research or academic perspective the ‘De-fund the Police’ model is appealing, it presents as a well evidenced but common sense approach to making our communities safer places, yet until one begins the journey of researching the hypothetical pros and cons of the model, one cannot fully appreciate why it has not been adopted across all Police Services in the UK.  

Therein back to Bourdieu’s (1984) assertion, and the concept to understand a thing you must firstly consider the networks and relationships of all parties involved, only then can an explicit account be drawn from the often tacit or assumed appreciation of the layman.  In terms of past, the genus of the Police Funding debate is rooted firmly in the United States of America (USA).  I discussed this in the introduction, where it was revealed that the model was imported as a component of the Black Lives Matter Movement, founded in the USA in 2013, in this section of the dissertation and following Review of Literature, several striking factors emerged, each of which shed light on notions of why it might have worked in the USA, and importantly why it doesn’t work in the UK.  The key factors underpinning its success in the USA, settles on Sawyer and Wagner (2022) and Gramlich (2020) assertion that the US Justice system per se, operates on a truly industrialised scale.  

Indeed the sheer scale of Law Enforcement in the USA, is hard to fathom financially when considering the UK model, the numbers of American Citizens serving out sentences as inmates also presents as quite large, with an estimated 2 million Americans people being behind bars, to add some perspective this figure equates to population of Leeds and Bradford.  The Black Live’s Matter Movement are clearly motivated by notions of the institutional oppression a majority of this number, those rooted as suggested, in people from Black, Asian or minority ethnic heritage.  Nevertheless, their incarceration obviously requires a significant budget, estimated by Perillo (2019), at around 80 billion dollars (US) annually.  Clearly these figures do not correspond to the UK in-terms of either population or funding, that said the vast amount of funding paid to Law Enforcement in the USA, clearly stand poles apart from the British model.  According to McCarthy (2017) the US Tax Payer spent a colossal $100billion on law enforcement over the year 2016-17,  by contrast and over the same period of time, the UK Government allocated £15,877 million across forces in England and Wales (UK Government 2016).

A final consideration which was well evidenced in the analysis, focussed on the notion that policing in South Wales and for that the rest of UK, has been systematically de-funded for well over a decade, the South Wales Police Federation (2022) noted a loss of £111 million in funding since 2010/11, whilst Aston (2021), points out that “Years of declining public funding have often meant that police are asked – expected—to deal with issues that are not really policing issues” (Wilks. 2021). Therein to de-fund an already de-funded organisation is folly, as proposed the concept born in the USA, is one that has not travelled well, it remains by and large a much misunderstood method, and one when viewed beyond the American context fails to hold water.  In summary, the imported principle inherent in the De-fund Policing model, fail to account for power relations that exist here in the UK, between the like of the Home Office, Health and Education and the general public.  

Whilst in principle a capital notion, the sad truth prevails that consecutive British Governments have sort to De-fund their police forces for decades, yet far from relocating such funds into other legitimately needy social structures, those of Health or Education perhaps, those same governments have seen fit to de-fund them also, indeed the entire public sector has been de-funded.  Once again, a notionally legitimate concept has when viewed under a sociological lens come up short, the underpinning the concept being one that through simplification has been manipulated, furthermore ignorance has led many protagonists to adopt the De-funding approach, as an argument leading ultimately to the dissolution or abolition of policing in the UK all together.  Understandably several working models exist in the USA, some might even be described exemplary examples of public safety and protection in action, yet none of the above apply in the UK, where the gross incompetence and neglect of consecutive governments has led us collectively, to the harsh realities we now face as both a people and profession alike.

6. Chapter Six: Recommendations 
In the UK today there seems to be a widely held belief that global austerity lies at the root of what might arguably be described as the composed dismantlement and universal de-funding of the public sector.  Therein, all measures devised to address austerity, those thrived by consecutive governments in the UK, according to Harrison (2022), led ‘affected citizens to believe that political participation will not achieve anything’ (Harrison 2022, pg. 1). One of the negative consequences of austerity, centres on a societal growth of political apathy, resulting in the disengagement of politically active people from mainstream politics.  

As for causation, many socio-historians, social anthropologists and political scientists, concur that causation might fairly be found in our unfolding relationship with neoliberal capitalism (Carrier, 2022), the changing role of the welfare state (Dencik, 2022), impact of austerity on public health (Marmot, 2022; Stuckler et al 2017), migration or inflow of refugees (Ruiz & Vargas-Silva, 2018), precaritisation (Schaap et al, 2020), or demise of solidarity and social movements (Petrini & Wettergren, 2022; Mason, 1989) to name but a few. Each of the above detracts us from engaging meaningfully in a discussion of how we might sustainably fund policing per se, let alone transfer funding from one uniformed public service, to any of a number of legitimately hard-pressed social agencies, since in this company, de-funding presents as irrelevant and therein something of a nonstarter. 

When the message filtering down from the upper levels of government, one centring on the notion that there simply isn't enough money to go around, that we face hard times, and that as agencies of government we need to learn new ways of making the funding we have been allotted-go further, then there is little, or no room for debate. In conclusion of this dissertation, and under this section;  heading Recommendations, It considers notions of how Police De-funding might feasibly work, it has been considered the millions in savings South Wales Police could make if cuts were made to the Police Mounted Section, or disbanded the politically ordained office of Police Commissioner. 
 
It has been considered how digitalisation might improve operational output and save money, as well as countless additional modifications that might bring change, ultimately however such little interventions will not bring change.  Certainly not, when what is needed is an overhaul of the failed political system that daily deprives its citizens, and lets down the very support agents who seek to serve and protect the communities they watch over. A starting point might be to de-fund the like of NATO or the War on Global Terror, and with that massive income stream, begin to rebuild our multicultural, multifaith communities. We need to find ways of addressing debt-culture, and the sense of entitlement that leads so many into financial strife, in a nutshell we need leadership, and a break from millennia of autocratic rule.  Therein we need to dismantle the inequitable system which Advani et al (2021) and the Office for National Statistics (2021) report, now allows 10% of the population of the UK to secure ownership of 50% of the nation’s assets.  If we are to seriously debate Police De-funding in the UK, then that debate needs be framed honestly, in a far broader discussion centring on the future of the UK.            
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