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PURPOSE
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Purpose

'«

Reduce morbidity from Obstetric Haemorrhage

RBC & FFP Critical Care
Transfusion Admissions

Blood loss

>2500ml Hysterectomies

Increase engagement with OBS Cymru
National Obstetric Haemorrhage Database
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CUSTOMER IMPACT

#OBSCymru OBS.Cymru@wales.nhs.uk



& MBRRACE-UK — Maternal Mortality

Figure 2.3: Maternal mortality by cause 2013-15
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Hatched bars show direct causes of death, solid bars indicate indirect causes of death;
*Rate for direct sepsis (genital tract sepsis and other pregnancy related infections) is shown in hatched and rate for indirect sepsis

(influenza, pneumonia, others) in solid bar
**Rate for suicides (direct) is shown in hatched and rate for indirect psychiatric causes (drugs/alcohol) in solid bar

Source: MBRRACE-UK
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METHODOLOGY:
APPLIED KNOWLEDGE
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&& Myer’s Briggs - IST)J
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&& Theory to Influence Change

Belbin Team Roles Leadership Styles
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k& Kotter’s Change Model

1
CREATE
8 Sense of Urgency 2

INSTITUTE BUILD
Change Guiding Coalition

7 The Big 3

SUSTAIN FORM

Acceleration Oppo rtu n i ty Strategic Vision &

Initiatives

6 4
GENERATE ENLIST

Short Term Wins Volunteer Army

5
ENABLE

Action by Removing
Barriers

Kotter JP (1996) Leading Change. Boston: Harvard Business School Press
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METHODOLOGY:
DELIVERABLES
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OBS Cymru Approach to PPH

Early
Identification

ROTEM guided

blood pr“u“’"'"m'mm
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Standardised Protocol
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k& National Education Package

Measure rather than Estimate Blood Loss

Prompt recognition of PPH
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Technology

ROTEM
Point-of-care test for clotting

Patient Specific Blood Product Management
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Capturing the Change

National OBS Cymru Database

Individual-level data

Enter information on the management and
outcomes of episodes meeting any of the

following criteria:

« = 1000 mL of blood lost

« Any blood products given (within 1
week of delivery)

« Any ROTEM was performed

« Woman transferred to ITU

« Woman underwent a hysterectomy

« Woman died

Funnel Plots
View variation across Wales.
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Run Charts

View monthly charts of the data, including

process and outcome measures.

Monthly statistics

Enter monthly numbers of maternities and

deliveries.
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00 NW o

100 20
0 0

R SR U LR R R U U R R
WO & FE L R

Accuracy of data may be Emited by completonesa

Accuracy of data may be Emited by completoness

Download data

Download Individual-level data in Excel
format, including ROTEM, blood gas and
ab test results.

OBS.Cymru@wales.nhs.uk



RELATIONSHIPS
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SUCCESS CRITERIA:
PROCESS MEASURES
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k& Risk Assessment Completed
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k Blood Loss Measurement in PPH

Proportion of Episodes where Blood Loss Measured
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ROTEMSs recorded
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Database Users
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SUCCESS CRITERIA:
EARLY OUTCOME MEASURES
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Average Red Blood Cell Use
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1000 maternities
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k Average Fresh Frozen Plasma Use
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What’s next?

(-

NHS Wales Awards

Project Evaluation with CEDAR
Sustainability of OBS Cymru beyond April 2019

Welcome Cerys Scarr WCLTF for 2018/2019
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