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PURPOSE	



#OBSCymru	 OBS.Cymru@wales.nhs.uk	

Purpose	
Reduce	morbidity	from	Obstetric	Haemorrhage		

	
	
	
	
	
	
	
	
	
	

Increase	engagement	with	OBS	Cymru	
NaGonal	Obstetric	Haemorrhage	Database	

	

Blood	loss	
>2500ml	

RBC		&	FFP	
Transfusion		 Hysterectomies		CriGcal	Care	

Admissions	
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WHY?	

Obs.cymru@wales.nhs.uk	
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CUSTOMER	IMPACT	
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MBRRACE-UK	–	Maternal	Mortality	
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The	aim	
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METHODOLOGY:	
APPLIED	KNOWLEDGE	
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Myer’s	Briggs	-	ISTJ	

Briggs,	K.	and	Briggs	Myers,	I.	(2015).	The	Myers-Briggs	Type	Indicator	
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Theory	to	Influence	Change	
Belbin	Team	Roles	 Leadership	Styles	

Belbin.	(2015).	Team	Roles	in	a	Nutshell.	[online]	 D	Goleman		(2000)	Leadership	that	gets	results	
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Ko_er’s	Change	Model	

Ko_er	JP	(1996)	Leading	Change.	Boston:	Harvard	Business	School	Press	
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METHODOLOGY:	
DELIVERABLES	
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OBS	Cymru	Approach	to	PPH	
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Standardised	Protocol	
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NaGonal	EducaGon	Package	
	

Measure	rather	than	EsGmate	Blood	Loss	
	
	
	
	
	
	
	
	

Prompt	recogniGon	of	PPH	
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Technology	
ROTEM	

Point-of-care	test	for	clocng	
	
	
	
	
	
	
	
	
	
	

PaGent	Specific	Blood	Product	Management	
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Capturing	the	Change	
NaGonal	OBS	Cymru	Database	
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RELATIONSHIPS	
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Team	Leader	Role	

Obs.cymru@wales.nhs.uk	
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SUCCESS	CRITERIA:		
PROCESS	MEASURES	
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Risk	Assessment	Completed	
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Blood	Loss	Measurement	in	PPH		
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ROTEMs	recorded	
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Database	Users	
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SUCCESS	CRITERIA:	
EARLY	OUTCOME	MEASURES	
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Average	Red	Blood	Cell	Use	
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Average	Fresh	Frozen	Plasma	Use	
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What’s	next?	

NHS	Wales	Awards	
	

Project	EvaluaGon	with	CEDAR	
	

Sustainability	of	OBS	Cymru	beyond	April	2019	
	

Welcome	Cerys	Scarr	WCLTF	for	2018/2019	
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