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This organisation is based on Luton, and it was established in 1968, however, currently out of operation in the market. In 2017, this organisation collapsed and at that time, it had about 1800 employees. However, due to this collapse, all the employees were redundant and about 860000 flights were also cancelled (bbc, 2023). 
. Although the headquarters of this organisation is based in Luton, the airline service also has bases in Birmingham, Leeds, Gatwick as well as Manchester. Operation from these different places across the UK also allowed this organisation to get consumers from different parts of the UK. 
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“Secondary data, provides second-hand information.
The data is “prepackaged,” its form and its content were already done by someone else for the purposes of the research project.
However, the data will have some relevance to the research in terms of the information they contain, and it is the researcher's job to extract this information and reuse it within the context of the own research project.  (Denscombe, 2021, p. 268)
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The effective application of the SCAMPER model is a practice that assists in generating innovative ideas for both products and services. The model encourages the firm to understand the significance of seven different types of questions for implementing innovative practices required to improve its existing challenges in business practices. Effective implementation of the SCAMPER Model assists in developing innovative ideas required for overcoming key challenges that contribute towards its failure in the market.
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Substitute-Monarch Airlines should have focused on generating alternative revenue streams which would have supported the firm in developing an improved profitability in the industry. Providing premium diversified services to customers enables firm in generating more revenue option and sustain its profitability (Qu, 2019). 
Combine - Monarch Airlines could have implemented strategic alliances with other airlines in the market considering sharing route options and codeshare agreements. In addition, Monarch Airlines could have also collaborated with firms providing long-haul flights which would have enabled the firm in successfully maintaining a strong global presence in the market.
Adapt - Adopting modern aircraft with fuel-saving technology would have significantly reduced its costs along with lowering its carbon footprint. 
Modify - Monarch Airways could have implemented a dynamic pricing strategy for its ticket booking.
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Put to other use - Monarch Airlines should have conducted airport retail space which could have been used for successfully popping up of different retail spaces providing access to different localized products. 
Eliminate - The firm could have successfully eliminated its underperforming routes in the present market. 
Reverse- Monarch Airlines could have also reversed its crew-occupying agreements to crew-sharing agreements with other airlines. It would have benefitted the airline by creating more business opportunities for Monarch Airlines.
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• INNOVATION IN BUSINESS IS ESSENTIAL TO SUSTAIN BUSINESS IN THE COMPETITIVE 

MARKET. THROUGH PRODUCT OR SERVICE INNOVATION, AN ORGANISATION CAN MEET 

THE CHANGING MARKET TRENDS OF THE CONSUMER'S REQUIREMENTS. HOWEVER, 

THE LACK OF INNOVATION IN MONARCH AIRLINE CAUSED THIS COMPANY TO FAIL 

• THE SCAMPER MODEL WILL BE USED TO SUGGEST WAYS THROUGH WHICH THE

COMPANY CAN PROPERLY NAVIGATE THE CHALLENGES IN THE MARKET THAT IT FACES. 
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Innovation in business is essential to sustain business in the competitive market. Through product or service innovation, an organisation can meet the changing market trends of the consumer's requirements. However, the lack of innovation in Monarch Airline caused this company to fail 

The SCAMPER model will be used to suggest ways through which the company can properly navigate the challenges in the market that it faces. 
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SCAMPER MODEL 

• THE MODEL ILLUSTRATES A 

SERIES WHICH ENABLES THE 

FIRM TO ADOPT INNOVATIVE 

PRACTICES TO COMBAT EXISTING 

CHALLENGES IN THE MARKET 

(KUMTHONKITTIKUL, 2020).
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SCAMPER MODEL 

The model illustrates a series which enables the firm to adopt innovative practices to combat existing challenges in the market (Kumthonkittikul, 2020).









The effective application of the SCAMPER model is a practice that assists in generating innovative ideas for both products and services. The model encourages the firm to understand the significance of seven different types of questions for implementing innovative practices required to improve its existing challenges in business practices. Effective implementation of the SCAMPER Model assists in developing innovative ideas required for overcoming key challenges that contribute towards its failure in the market.
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•

SUBSTITUTE -

ONE OF THE MOST SIGNIFICANT CHALLENGES FACED BY MONARCH 

AIRLINES IS ITS ISSUES WITH THE INFLATION OF FUEL PRICES (BBC, 2017). 

•

COMBINE -

THIS STRATEGY ENABLES THE FIRM TO FOCUS ON LEVERAGING SYNERGIES 

AND PARTNERSHIPS IN THE MARKET TO SUCCESSFULLY ADDRESS THE CHALLENGES OF 

HIGH COMPETITION IN THE MARKET (BBC, 2017). 

•

ADAPT

- THE STAGES FOCUS ON ENCOURAGING THE FIRM THE CHANGE ITS BUSINESS

PRACTICES CONCERNING CHANGING EXTERNAL AND INTERNAL ENVIRONMENTS AND 

IDENTIFY THE CHALLENGES OF COMPETITION IN THE PRESENT MARKET (BBC, 2017). 

•

MODIFY -

THIS STRATEGY ENABLES THE FIRM TO MODIFY ITS EXISTING STRATEGY TO 

SUCCESSFULLY OVERCOME THE CHALLENGE OF OPERATION COSTS (BBC, 2017). 
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Substitute - One of the most significant challenges faced by Monarch Airlines is its issues with the inflation of fuel prices (BBC, 2017). 

Combine - This strategy enables the firm to focus on leveraging synergies and partnerships in the market to successfully address the challenges of high competition in the market (BBC, 2017). 

Adapt - The stages focus on encouraging the firm the change its business practices concerning changing external and internal environments and identify the challenges of competition in the present market (BBC, 2017). 

Modify - This strategy enables the firm to modify its existing strategy to successfully overcome the challenge of operation costs (BBC, 2017). 













Substitute-Monarch Airlines should have focused on generating alternative revenue streams which would have supported the firm in developing an improved profitability in the industry. Providing premium diversified services to customers enables firm in generating more revenue option and sustain its profitability (Qu, 2019). 

Combine - Monarch Airlines could have implemented strategic alliances with other airlines in the market considering sharing route options and codeshare agreements. In addition, Monarch Airlines could have also collaborated with firms providing long-haul flights which would have enabled the firm in successfully maintaining a strong global presence in the market.

Adapt - Adopting modern aircraft with fuel-saving technology would have significantly reduced its costs along with lowering its carbon footprint. 

Modify - Monarch Airways could have implemented a dynamic pricing strategy for its ticket booking.
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•

PUT TO ANOTHER USE -

AIRPORT RETAIL SPACE ASSISTS AIRLINES IN MAINTAINING AN 

IMPROVED DIFFERENTIATION IN THE SERVICES WHICH ASSISTS IN ATTRACTING MORE 

CUSTOMERS (WU AND CHEN, 2019). 

•

ELIMINATE

- THIS STRATEGY OF MONARCH AIRLINES ENABLES THE FIRM TO 

OVERCOME THE CHALLENGES OF ITS LONG-HAUL FLIGHTS (BBC, 2017). 

•

REVERSE -

THE DEVELOPMENT OF CREW SHARING AGREEMENTS ASSISTS AIRLINES IN 

MANAGING ITS WORKFORCE AND SUSTAINS AN EFFICIENCY BUSINESS PERFORMANCE 

(GERN ET AL., 2019). 
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Put to another use - Airport retail space assists airlines in maintaining an improved differentiation in the services which assists in attracting more customers (Wu and Chen, 2019). 

Eliminate - This strategy of Monarch Airlines enables the firm to overcome the challenges of its long-haul flights (BBC, 2017). 

Reverse - The development of crew sharing agreements assists airlines in managing its workforce and sustains an efficiency business performance (Gern et al., 2019). 







Put to other use - Monarch Airlines should have conducted airport retail space which could have been used for successfully popping up of different retail spaces providing access to different localized products. 

Eliminate - The firm could have successfully eliminated its underperforming routes in the present market. 

Reverse- Monarch Airlines could have also reversed its crew-occupying agreements to crew-sharing agreements with other airlines. It would have benefitted the airline by creating more business opportunities for Monarch Airlines .
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• FROM THE STUDY, IT CAN BE CONCLUDED THAT DUE TO A LACK OF INNOVATION 

ADOPTION AND OTHER EXTERNAL ISSUES, THE OPERATION OF MONARCH CEASED TO 

EXIST. THIS COMPANY WAS ONE OF THE MOST PROMINENT AIRLINE ORGANISATIONS IN 

THE 1970S AND 80S AND PROVIDED BOTH AIRLINE AND HOLIDAY TOUR PACKAGES TO THE 

PEOPLE. 
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From the study, it can be concluded that due to a lack of innovation adoption and other external issues, the operation of Monarch ceased to exist. This company was one of the most prominent airline organisations in the 1970s and 80s and provided both airline and holiday tour packages to the people. 
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Monarch airline 

-Monarch Airline is a British charter as well as scheduled airline organisation
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This organisation is based on Luton, and it was established in 1968, however, currently out of operation in the market. In 2017, this organisation collapsed and at that time, it had about 1800 employees. However, due to this collapse, all the employees were redundant and about 860000 flights were also cancelled (bbc, 2023). 

. Although the headquarters of this organisation is based in Luton, the airline service also has bases in Birmingham, Leeds, Gatwick as well as Manchester. Operation from these different places across the UK also allowed this organisation to get consumers from different parts of the UK. 
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•

SECONDARY RESEARCH WAS CARRIED OUT TO 

COMPLETE THE ASSIGNMENT 

- BOOKS

- JOURNAL ARTICLES

- OFFICIAL STATISTICS, SUCH AS GOVERNMENT 

REPORTS OR ORGANISATIONS WHICH HAVE 

COLLECTED AND PUBLISHED DATA
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Secondary research was carried out to complete the assignment 

Books

Journal articles

official statistics, such as government reports or organisations which have collected and published data









“Secondary  data, provides second-hand information.

The data is “prepackaged,” its form and  its content was already done by someone else for the purposes of the research project.

However, the data will have some relevance to the research in terms of the information they  contain and it is the researcher's job to extract this information and reuse it within the context of the own research project.  (Denscombe, 2021, p. 268)



3



image4.png







image5.svg

  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#2FA3EE; 
}
.MsftOfcThm_Accent1_Stroke_v2 {
 stroke:#2FA3EE; 
}

 




image3.png

uub






image1.png














