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Reflection on L'Oréal and My Entrepreneurial Learning

Completing this business plan has shifted my perspective on both L'Oréal and its founder, Eugène Schueller. Before completing my analysis, I knew L'Oréal as a multinational cosmetics company with well-known products. However, I now understand that the company's success did not happen overnight. Instead, it has evolved throughout time through innovation, strategic planning, and the ability to react to changing market conditions. Studying L'Oréal has taught me that successful entrepreneurship involves more than just a good idea; it also necessitates determination, continual learning, and the ability to adapt to new chances and difficulties.
One of the things I respect most about Eugène Schueller is her business spirit. Rather than accepting the limitations of the solutions available at the time, she spotted a problem in the haircare industry and applied her scientific knowledge to create a safer and more effective hair colouring solution. According to Burns (2021), entrepreneurs add value by identifying possibilities that others miss. I believe this exactly reflects Schueller's approach, as she turned a basic idea into one of the world's largest cosmetics companies.
Examining various stages of L'Oréal's history has also helped me comprehend how companies change over time. During the start-up phase, the company relied on innovation, personal investment, and reinvesting profits in research and development. As the company evolved, it focused on expanding into new international markets, purchasing successful brands, and investing substantially in research and development. Today, L'Oréal is evolving by integrating digital technologies, artificial intelligence, and sustainability. This illustrates that successful organizations must continue to change to remain competitive, rather than depending on prior successes (Johnson, Scholes, and Whittington, 2020).
Another lesson I've learnt is the significance of constant innovation. Throughout my study, I discovered that L'Oréal invests more than €1 billion each year in research and innovation, allowing the corporation to develop new products while improving existing ones. This highlights the notion that innovation should not cease after a company achieves success. To preserve a competitive advantage and meet evolving customer expectations, companies must continue to invest in innovative ideas.
I was extremely impressed with L'Oreal's marketing strategy. The company does not target a specific customer group but rather uses market segmentation to serve customers of all ages, economic levels, and lifestyle preferences. This allows the company to sell products in both the inexpensive and luxury segments while retaining strong brand identities. According to Kotler, Keller, and Chernev (2022), knowing client demands is critical for creating effective marketing strategies. I believe L'Oréal successfully reflects this through its different brand portfolio and strong digital marketing presence.
If I were to establish my own business, I would do several things like L'Oréal. First and foremost, I would prioritise innovation in my business approach. I believe that investing in research and development will help me build products and services that add real value to clients and differentiate my company from competitors. Second, I would take a customer-focused strategy, carefully listening to input and adapting products to changing demands. Finally, I would invest in digital marketing from the start because internet platforms offer low-cost ways to increase brand exposure and communicate directly with customers.
However, there are several areas that I would handle differently. Although L'Oréal has been incredibly successful, I would prioritize sustainability from the start of my business. Modern consumers are more concerned about environmental issues, ethical sourcing, and environmentally friendly packaging. I believe that integrating sustainability into every stage of the business from the start can help a company establish deeper customer trust and long-term brand loyalty.
Furthermore, throughout the early phases of my company's development, I would like to create a flatter organization. As companies grow, decision-making becomes more difficult and time-consuming. Maintaining open communication and promoting collaboration among staff would help to ensure that innovation spreads throughout the company.
This assignment has also changed how I view entrepreneurship as a future career. Before drafting this business plan, I felt that successful businesses were mostly established through significant financial investments. I now realize that creativity, perseverance, strategic planning, and knowing customers are all equally crucial. Entrepreneurial success is dependent on finding possibilities, managing risks, and constantly adapting to change, not only possessing financial resources (Hisrich, Peters, and Shepherd, 2023).
Overall, researching L'Oréal has given me a better understanding of how successful companies evolve over time. Eugène Schueller's vision, combined with ongoing innovation and smart decision-making, helped develop a tiny business into the world's leading beauty enterprise. This project has taught me valuable insights that will guide how I approach future business chances. If I start my own business, I will use several of L'Oréal's strengths, such as innovation, customer focus, and long-term planning, while focusing even more on sustainability, organizational flexibility, and responsible business practices.
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