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Communication is the common part in our everyday life. But every business organization must improve effective communication to get high profits indeed. Effective communication has a meaningful words and also desirable to all. Effective business communication is now related to information technology that enable to reduce time and money (Krizan, 2011). It has been chosen Nordic Bakery which is situated in London. This bakery is searching a good communication way and the skilled employees who will create the values to their Bakery. Now in this report, it will be discussed on communication model, team work model, the importance of effective communication, the communication types and skills required in Nordic Bakery. 
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Communication is the process through which people can share or transfer message with others. Communication is a complicated issues to send message from a sender to a receiver. A message can be influenced by people’s emotions, culture and location. The employers cannot make effective and unambiguous message without good communication skills. So, the employer needs to focus on making desirable message in a communication (Beebe, Beebe and Ivy, 2015). 
[bookmark: _Toc29149984]Effective communication  

Effective communication refers that the overall aspects of communication like meaning of message, clarity, location, and delivery schedule between sender and receiver must be cleared. In an effective communication, the sender send message with great consciousness and the receiver accept the information very carefully. The sender share valuable and desirable message for getting more effective feedback from the receiver (Babatunde, 2013). 
An effective communication, the employer follows open floor communication where the receiver and the sender builds soft relationship between them for achieving successful result. Two-way communication is another part of an effective communication. The receiver and the sender is always active to participate in a message transformation for getting same feedback in the same time. In a business organization, the employers and stakeholders use two-way communication to send acceptable message to their employees and customers. 
Effective communication makes meaningful message and clear perspectives to improve teamwork, productivity and even problem-solving issues within organization. People make clear and relevant data to understand in an effective communication.
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Shannon and weaver has designed an effective communication model. Especially, this model is very scientific and technology base for developing communication between sender and receiver. This model applied technical issues for effective communication. Following are the components of Shannon weaver’s communication model:
1. Sender: the person who is called originator of message. He is always conscious about sending message to receiver for getting the same meaningful things. 
2. Encode: The encoder converts message into a machinery task or signals like binary digits to transfer message between sender and receiver.
3. [image: C:\Users\hp\Desktop\download.png]Channel: this is the medium of communication to get and share information between sender and receiver. For example; internet is the medium for communication where people get available sources of data. 
4. Noise: when a receiver accept a message and react according to the meaning of message. In a communication, noise happens into an internal and external ways. In internal noise, the sender engage with the mistake of encoding and the receiver engage with the mistake of decoding the same message.  In external noise, the receiver hear a message and cars sound in the way disturb him or her to listen clear voice of data (Al-Fedaghi, 2012).
5. Decoder: this is the process which interpret the message with clear meaning. This is also called the machinery task to transfer message into binary signals. 
6. Receiver: This is the final components of communication model. The sender send message to the destination of receiver to get final feedback.

[bookmark: _Toc29149986]Belbin’s team development theory:

Nordic Bakery of UK have used Belbin’s team development theory that help them to achieve vision and mission of the company. The experienced has given below that developed Nordic Bakery. 
Action Oriented Roles: 
Action oriented roles include shaper, implementer and complete finisher where they improve group operations with strategic participation. They put effective ideas in a meeting. Shapers are concern to develop team performance to reach the target. They behave in an extrovert manner and prefer to solve problems by asking questions to people. They work in a dynamic way and find out the exact thing to success their challenge. Implementers focus on team’s ideas to solve the problems and take the acceptable plan. They work as a well organizer and in a systematic way. Implementer is very conservative to done their team work. And finally, a complete-finisher try to pay attention to done their projects with clear perspectives and details interpretation (Whitcomb and Whitcomb, 2013). 
People Oriented Roles: 
Coordinator, team worker and research investigator is the main source of development. Where coordinators give the guidelines to team members for achieving the goals. They are very polite, calm and friendly to the team members that build good relationship between them. Coordinators guide the employees with good-natured. So, the employees obey to give attention into the workplace. Team worker ensure that people will work together and behave friendly with one another. This effective process allows the company to produce target products. They are very flexible to people and their effective capacity ensure the results. Resource investigators are considered very innovative minded. They build a good relation with stakeholders. They negotiate resources for the team members.
Thought Oriented Roles: 
Plant, monitor and specialist develops team performance. The plant have creative idea and act as an introvert manner with the team members. They work in an impractical way with the team. Monitor is known as a strategic person who analyze and evaluate clear objectives to reach a final decision. Specialist have effective knowledge to done the jobs successfully. They work to develop their status in the workplace. They commit with team into the work to fulfil the business objectives. 
Nordic Bakery use these Belbin’s development structure to get positive outputs from the team workers.
[bookmark: _Toc29149987]Business communication

Business communication is the process by which the company develop business objectives, activities and purposes to get the target profits. This communication remain within employer, employees, stakeholders and customers. The employer communicate with marketing place, advertising, corporations, community, public etc. to spread business reputation.
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Effective business communication develops marketing of the organization. Effective communication systems make trustworthiness relationship between the customers and organization. So, the company can easily reach the target. This communication is the primary function of the company. People like to communicate on the basis of technology. Organization needs effective communication to increase positive outputs from the internal and external level (Collins, 2009). 
Nordic Bakery work with effective communication to complete their target. This communication contributes the company to share effective message in every sector of the business. An effective communication increases team working, productivity, people’s responsibilities, sales targets, operation management etc. The sales department of Nordic Bakery ensure that they sales on the basis of annual target and they finish it successfully through the process of effective communication.
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Every organization have some specific forms of communication to achieve the vision and mission in business. In Nordic Bakery, the employer practices the following communication methods. These are-
Verbal and non-verbal communication:
The sender use verbal communication to express his ideas, thoughts and opinions in the way of discussions, video conferences, meetings and presentation with others. This is also a one kind of oral and direct communication. The effective verbal communication depends on clarity of message, volume, clear body language and quality of meaning within a business conversation. Again, non-verbal communication means that the sender send message with facial expression, symbols, signals and dressing style. When the employer cannot speak in an alternative situation with employees then he use signals or facial expression to understand something (Hofert et al., 2015).
Formal and informal communication:
Formal communication use to send official information. In formal communication, the employer obey the organization’s rules, regulations and policy. This communication interact with the downward and upward level of business. Informal communication happens between employees, leader, manager and customer. This is the process of unofficial communication.
Written communication: 
This communication is the popular forms of business organization. The sender or manager use written communication in everyday work into email, messenger and letter to the target person. Nordic Bakery use this process to give more secure in personal information.
Visual communication:
Visual communication is the forms of face to face conversation that is used in Nordic Bakery. The company prefer this process to save time and advertising on online through video conference increase the business popularity within a moment (Couch, Kulkarni and Acharya, 2013).
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Communication skills refers to as effective communication of a business organization to get business outputs. The employees need proper communication skills to participate in every unofficial sectors business. The specific communication skills are described below-
Firstly, the employees must need to develop public speaking. The employees face critical situation when they speak in public place. So, the employees must improve speaking skills with clear expression. Every employees must increase their confidence level when they interact with meeting, conversation and presentation (Holsanova, 2012).
Secondly, the employees must give proper attention in listening skills. An employee should done his work with responsibilities. The business objectives depends on clear and unambiguous information that comes from listening skills. 
Thirdly, an employee must give importance when he writes any message in messenger, paper, email and so on. The effective written skills allows the company to reach the business objectives. 
Fourthly, the employees must improve the skills to know communication model of organization. They will active on channel to know any information. 
Fifthly, the employees must focus on non-verbal communication skills to secure personal information through facial expression, signals, and gesture.
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From the discussion n team development and effective communication system, the below mentioned suggestion can be beneficial for the Nordic Bakery-
· Building a communication culture among the employees. The manager needs to be informal to shares their information.
· During team work, ego consciousness should be removed. Again, the team building process must consider in division of labor. 
· A proper training on the written and visual communication. Visual communication method is tough for the old employees. So there is needed a training first (Robles, 2012). 
· The manager will observe the problems of communication of employees like gesture, email writing, oral communication etc. A proper feedback on their problems may become solve their communication problems. 
· Starting communication rewards or punishment in the organization. 
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Effective communication is the core component of an organization. The employees give positive results through clear perspectives on the basis of effective communication. They are expert in speaking, listening and writing desirable message to get sales targets from the customers. This report has analyzed the importance of effective communication of an organization. In this report, we can know the group development model that helps to bring business outputs from the team members. The importance of technical communication and various formal business communication has been discussed in this report.
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