
Skills for the Workplace
Module Assignment Submission 

Student Name:	Daniela Marietta Ventrice
Student Number:	1910840
Module No:	BMSK4006
Module Title:	Part 2 Reflection 


Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.






Table of Contents
Part 2: Reflection on Skills developed during the Business Plan Project	3
Description	3
Feelings	5
Evaluation	6
Analysis	7
Conclusion	8
Action Plan	9
References	10













[bookmark: _Toc46073885]Part 2: Reflection on Skills developed during the Business Plan Project


[image: ]
Gibbs (1988)

[bookmark: _Toc46073886]Description

For the module BMSK4006 - 21st Century Business Enterprise, I had to produce a full business plan and include a spreadsheet showing a cashflow projection over a 12-month period.
Thinking of an idea was the easy part, I am quite creative and make various handmade items, my initial idea was to go with the Pixiedreams brand I started back in 2018 that specialize in handmade bespoke dreamcatchers. Having to think realistically though, that alone would not turn over profit quick enough, for it to sustain itself as a business. My next go to was essential oils and the use of aromatherapy as I am looking into these types of courses to enrol in, in the future, I decided to use this as my business plan idea.  
I Already had the name ROOTS set and it seemed to all fit in perfectly with what I wanted to bring forward as my own brand/business in the business plan assignment.
The business plan needed to include various things, first and foremost a business idea, a name, a mission statement.
A pest analysis was needed to be included in the business plan. This was to establish areas and external factors that had to be addressed to enable the business to take form. Makes perfect sense however I failed to include this in my business plan. Although I feel I did touch on one or two  concerning the political, environmental, social, economic and technological aspects that the pest analysis relates to and raise some awareness throughout the report, I did not put it into table format or group together in the form of a pest strategy table, like I was required to do so.
Swot analysis was also needed this was also not included, and  I felt I brought little emphasis on strengths and weaknesses, I did touch on some  points relating to opportunity and threats within the business, as well as possible avenues of growth for the business itself.

We were asked to look at different factors that could affect a business and its success, researching areas in the list following below.
Markets and Competition
· Who were the Target Markets
· What was our competition 
Strategies toward sales and marketing
Product  Positioning
Management
Advisor and support services
Operating the business
Premises and suppliers
Finance 

Out of list above, I found sales strategies and marketing strategies enjoyable. I thought I Established good ideas, some being the distribution of rollerball samples and working towards and creating a catalogue/brochure to advertise and sell products similar to the popular AVON brochure we see today. I think this would bring in fresh approach to botanicals and the use of natural oils and products that individuals can benefit from improving overall health and wellbeing.
More detail could have gone into target markets, I found this difficult to emphasize as essential oil and the use of it is so versatile it can accommodate for everyone.
Advisors and support services section was slightly muddled as well as the finance figures that I have emphasize on further on in this report.

(All weblinks can be found at the end of this report in the reference section.)
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During this assignment I felt many emotions, apprehensive, excited, overwhelmed, confused, anxious, stressed.
With so many ideas I found it difficult to gain some sort of clarity and order to put my ideas onto paper and into the business plan in a way that was understanding and clear, for myself as well as others.
I procrastinated way too much and distracted myself by making 2 huge dreamcatchers that are still hung in the forestry outside where I live. If I never had done this, then my business plan may not have had so many errors in, and the result would be having been different. however, I feel the mark will reflect the effort and there is not much really that I can do now.
After submitting the assignment and realising the figures were incorrect was the worst. I added an extra document to the cash flow projection spreadsheet that was sent. This was to rectify and amend the incorrect figures I had submitted in the business plan assignment. I am hoping I have done this with some sort of success and that the figures now match the cashflow projection.  I am also hoping that I am onto a good thing here with this business idea and that overall, it will show a sustainable profit as this will make all the difference when it comes to be marked.

[bookmark: _Toc46073888]Evaluation

Positive aspects of the business plan assignment –
I enjoyed researching into essential oils and aromatherapy. There are massive benefits for human health, and I wish to pursue and gain professional qualifications in aromatherapy and the use of essential oils in the future.
Once I got the hang of the cashflow projection, it was interesting to see the potential cash turn over and the profit figures.
I was happy with my mission statement and I was pleased somewhat with the logo. 

Negative aspects of the business plan assignment –

There were many negative aspects,
· Pest & Swot analysis were not included
· figures were wrong 
· leaflet examples not included
· wrong signposting

I found difficulty using the spreadsheet. Attempting to do a cash flow projection in excel was testing, the last time I had used excel was over 20 years ago.

Mathematics and working with numerical data
For example, when having to do the conversions for the essential oil blends, for me to then be able to work out the price per unit was quite hard. I have never read up about essential oil conversions or try to create a business plan before.
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What I thought would be the most enjoyable out of all the assignments, was the most difficult.
I have realised there is a lot to consider when wanting to create a branded business, however the reason for Roots is so personal to me, the urge to achieve this is still as strong.
Lack of preparation and planning is a current weakness I have become aware throughout all the module assignments I have submitted, and that I lack organisational skills. 
I am impatient, eager, and like to get stuck straight in but over the year I have found this is not working for me. 

I have established I need to work on the following things –
Time management 
Organisation and planning
Numerical data and mathematics
Excel and spreadsheets
By working on improving the above, this will help to strengthen and improve my employability skills and improve skills academically.
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There were many things I could have done to prevent the mistakes and errors that were in the business plan. The emotional stress with the covid situation, and with schools being closed and the children being home has been difficult because I am a single mother, however, I didn’t want to use that as  an excuse but I can’t ignore that this has had a massive effect on myself and my ability to deliver what was expected of me.
I have found learning and having sessions through Microsoft Teams difficult and that also affected my focus altogether.
It was this business plan assignment that really showed me I needed to research fully first, then get everything written down systematically almost, transferring data onto the computer, producing an acceptable business plan and one that showed correct figures , is the objective next time round . I will also revert back to this reflection report and the business plan itself, to remind myself of these errors and so the same mistakes are not repeated in the future.
I have also realised there is money to be made in the essential oil and aromatherapy business. I did not realise how popular it is within the National Health Service and how often this type of therapy is used these days as complimentary therapy or as alternative therapy.
I have concluded that this is one of the ways of how not to create a business plan, I also conclude that Overall, I feel this was one of my worst assignments I have submitted. To be honest though I am not one to dwell on that but rather learn from and make changes to do better and improve next time around. This now can be used as a learning platform for the future.
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If this were to arise again, I would approach it differently. I would do my full research first recording information prior. Preparation prior to starting the assignment will save a lot time and stress and will enable me to manage my time making assignment deadlines with more ease and less anxiety. 
I would also make sure I conduct the analysis strategy tables that are needed. (swot and pest)
Application for future Improvement-
· Planning and organisation 
Throughout the next year I will apply myself by prepping and planning before hand on all assignments. I will try to procrastinate less and approach things directly to get them completed and out of the way. 

· Numerical involvement and math skills 
Addressing my lack of skills with numbers. Be extra vigilant when it comes to having to work with numerical data, to make sure these are correct before submitting g any work, the more familiar I become with the use of sums and numbers I know improvements can be made.

· Time management 
Managing time on the computer and taking frequent breaks will help complete task rather than trying to do it all in one go. By implementing daily sessions getting smalls bits done each time will result in better quality assignment reports.
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