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Introduction
	This summary on EasyJet Plc. Briefly highlights the company’s culture and its impact on EasyJet’s organisational efficiency.
	In general terms, the culture of a company is dictated by internal and external factors.
Internal – a company’s policies, rules and regulations, which have a direct impact over the employees via a contract
External – all the external factors (i.e. PESTLE, Porter’s five forces) which forces a company to implement the internal factors above mentioned. As such, a chain is created:
External factors -> Internal Factors -> Contract -> Employees -> Environment -> CULTURE

As such, two culture scenarios are created@
a) A culture of growth, happiness and productivity, which further translates into profitability
b) A culture of fear, toxic competitivity, gossip, mistrust and selfishness, leading the company to collapse. 


EasyJet Plc. – company profile
· Short-haul, low-cost airline carrier with the headquarters in Luton, England, UK
· Over 300 aircrafts, operating in 34 countries and over 153 airports
· Over 13,000 employees, including over 4000 pilots and 7000 cabin crew members

Relationship between culture and structure
· Culture 
· “an optimistic bunch of people”
· Main focus is on the team and providing them with a human touch
· Structure 
· Hierarchy and unnecessary layers of management are two things that the company avoids
· Managers, subcontractors and outside vendors are controlled by Johan Lundgren, the CEO
Note: a company’s structure establishes the behaviour of the organisation, ultimately impacting the culture

External Factors (PESTLE, Porter’s Five Forces)
	As any other company, EasyJet is influenced by external factors.
PESTLE (political, economic, social, technological, legal and environmental)
· Political – operating in over 30 countries, exposes EasyJet to different types of political environments.

· Economic – impacted by factors such as inflation rate, interest rates, foreign exchange rate


· Social – understanding the societies EasyJet operates in, a better culture can be created for staff and travellers

· Technological – multiple industries are disrupted by technological advancements. If EasyJet is too slow on implementation, it can fall behind in the industry; too fast, and the whole organisation cannot keep up or cope with the systems, leading to overload and failure


· Legal – EasyJet has to over to all laws in order to keep a healthy culture (i.e. discrimination law, employment law, health and safety etc)

· Environmental – weather, laws regulating pollution, waste management


Porter’s Five Forces
· Threats of new entrants – innovation and disruptive technology can pressure EasyJet
· Bargaining power of suppliers – buying raw materials from certain suppliers within the industry; being a low-cost carrier it is a thin margin that EasyJet can play on for profit
· Bargaining power of buyers – as air transport became more accessible, buyers are looking to pay the least amount of money for the best possible deal; even though this might include changing flying operators.
· Threats of substitute products or services – EasyJet profitability can be hurt by new airplanes coming into the market (more space, more fuel efficiency, higher price tags). In order to avoid this, EasyJet can focus more on the service they offer, rather than the product
· Rivalry among the existing players – two main rivals are WizzAir and RyanAir; the best service at the lowest price points wins.


Recommendation
	Based on the analysis above, it can be stated that even though the flying industry it is highly competitive, EasyJet is successfully implementing a positive culture within the organisation.
The only recommendation at this point is for the company to invest more time in staff ( i.e. various trainings), as they are at the core of the business and the first point of contact with the customers.	
